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CHARLOTTE REGIONAL VISITORS AUTHORITY

BOARD MEETING

Wednesday, July 11, 2007 – 8 AM

Ovens Auditorium

Attending:  Anthony Fox, Bill Spears, Ravi Patel, Derick Close, Vi Lyles, Geoff Durboraw, John Reed, Caldwell Rose, Tom Sasser.  Attending via teleconference:  Jim Nash, Sally Ashworth.  Absent:  Joe Hallow and Rai Glover.

Staff:  Tim Newman, Larry Williams, Gina Hight, Mike Butts, Jim Helms, Ted Lewis, Carole Thompson, Eric Scott, Molly Hedrick, Mike Applegate, Jeff Hewitt, Ereka Crawford, Mariel Littrell, Krista Williams, Randy Smith, Elizabeth Higdon, Mike Anderson, Dianne Brice, Tim Morgan, Rebecca Ramsey, Juli O’Shea, Brant Henkel, Ashley Bjorkman, Jorge Rodriguez and Debbie Aldridge.  Attending via teleconference:  Mike Crum.

Others:  Cameron Furr of Grier Furr and Crisp, the CRVA Attorney; and Summer Murphy, Legal Intern for Grier Furr and Crisp; Gary Sherwin of Believable Brands; Bill McMillan of the Charlotte Regional Sports Commission; Laura Foor of the Charlotte Regional Partnership; Jeff Ross, Controller of the Charlotte Bobcats; Mohammad Jenatian of the Hospitality and Tourism Alliance; Ron Kimble with the City of Charlotte; and Erik Spanberg with the Business Journal.

The meeting was called to order at 8:05 AM with Chairman Nash asking for a motion to approve the minutes of the June 13, 2007 meeting.  Mr. Patel made a motion to approve the minutes, seconded by Mr. Close.  For:  Fox, Spears, Patel, Close, Lyles, Durboraw, Reed, Sasser, Ashworth and Nash.  Against:  None.

Strategic Imperatives:  Branding Update – Ms. Hedrick introduced Gary Sherwin of Believable Brands who gave the board a presentation on the branding efforts for the Charlotte region as to where we are and where we are going.   (Mr. Rose arrived at 8:07 AM.)  Mr. Sherwin noted that Believable Brands has been working with stakeholders for nine months with eight different studies in order to develop a community-wide brand that all entities can use.  This is about trying to discover the DNA of Charlotte to tell the story of what the key values of the region are and how to get that information out with a “Brand Culturalization” program and recommendations. The research consisted of meetings with 25 stakeholders with up to 150 participants; 7 online audience surveys and subsequent detailed analyses and 8 CRVA board and management meetings.  Research was conducted with trade groups, the consumer, and community residents and business owners and operators. There were 17 primary community values/benefits identified and 20 top audience functional/emotional benefits identified.  

The Brand Promise is:  “With its warm, friendly people and inviting Southern hospitality, Charlotte is a clean, beautiful and diverse contemporary city that is a dynamic financial center with a strong can do spirit.  With its trees, lakes and green open spaces, the region is steeped in NASCAR racing heritage and a commitment to family and faith that embraces the innovative, preserves traditions and offers a superb quality of life.” 

Brand Culturalization Program Recommendations are to:  (1)  have all Charlotte marketing organizations commit to the Regional Brand Promise;  (2)  support a regional brand component via the Visitors Advisory Committee of the CRVA;  (3)  develop a cultural tourism program:  (4)  develop a community relations plan for visiting friends and relatives;  (5)  improve visitor wayfinding and navigation program;  (6)  promote environmental stewardship through policy leadership;  (7)  create a Charlotte direct customer contact and sales training program; (8) continue to promote NASCAR heritage; and; (9)  brand each area within the Charlotte region.  Final steps will be to take the recommendations and research and put that into a Destination Brand Blueprint.  A presentation of the blueprint highlights will be given to the CRVA Board of Directions and final board leadership summits in September 2007.

CRVA Committee Assignments – The recommended CRVA FY08 committee appointments are presented for approval as follows:  Budget Committee – Ravi Patel as Chairman; Joe Hallow, Vi Lyles.  Finance and Compliance Committee – Bill Spears as Chairman; Rai Glover, Caldwell Rose.  Strategic Planning Committee – Derick Close as Chairman; Jim Nash, Tom Sasser, Geoff Durboraw.  Nominating Committee – Anthony Fox as Chairman; Sally Ashworth, Ravi Patel.  Compensation Committee – Jim Nash as Chairman; John Reed, Derick Close.   A motion was made by Ms. Lyles to approve committee member recommendations, seconded by Mr. Rose.  For:  Fox, Nash, Patel, Ashworth, Close, Spears, Lyles, Sasser, Rose, Durboraw, and Reed.  Against:  None.

Sales and Marketing:  June Visitor Statistics -  Mr. Helms stated that most of the information in the board packages on the Visitor Statistics are based on information through May 2007.  The FY08 gross square footage bookings have surpassed goals in meetings and assemblies and consumer shows with conventions and tradeshows trailing a little behind goal.  For 2009, the goal has almost been doubled; 2010 is a little short of goal.  A graph was shown on the FY07 convention center deficit by month with the YTD goal 10% below budget ($3.4 million budget with the convention center running with a $1.5 million deficit through May).   Cricket Arena and Ovens Auditorium are running 20% below the projected deficit through May.  FY07 Charlotte market occupancy goal was 65% with the May graph showing three consecutive months exceeding 70%.   The FY07 ADR goal was $78.24 with the May graph exceeding that goal in five months.  Charlotte exceeds the Comp Set and U.S. in occupancy for the month of May 07, but behind in ADR and RevPAR.  YTD, full-service and limited service hotels are doing well.  May proved to be an excellent month with a lot due to the May race.  

June Sales Activities – Mr. Butts noted the up-coming second annual “Girl’s Day Away” golf outing scheduled for September 24th.  All proceeds will benefit Girls on the Run with an impressive list of sponsors.  It has been a great year for the sales teams with over 40 thousand room nights booked.  Sales goals YTD through June, 346,001 definite room nights have been booked and 38,240,000 square feet of the Convention Center has been booked which account for the highest ever produced.  Mr. Butts introduced his Visit Charlotte sales team and thanked them for their accomplishments.  Last week there were 8,000 square dancers in town for a convention.   This month there will be 15,000 ladies in Charlotte for the National Soft Ball Association.  This event was brought to town through collaborative efforts of the Rock Hill Convention & Visitors Bureau, Mecklenburg County Parking and Recreation, Carowinds and the Knights.  There will be 11 sporting events going on this month.  Mr. Newman made a presentation last month to the National Sheriff’s Association which will be bringing their event to Charlotte.

June Marketing Activities – The new VisitCharlotte.com web site was launched July 9th. 

VisitCharlotte.com ended the year with 2,052,793 visits to the website, up 69% from the previous fiscal year.  In the month of June, nearly 3,000 official visitor guides were requested through VisitCharlotte.com, and another 4,000 visitors viewed the electronic version of the official visitors guide online.  For the 12 months ending June 2007, more than 30,000 official visitor guides were requested through VisitCharlotte.com alone.  Travelocity will be using VisitCharlotte.com as a “best practices” website feature when they present an educational session entitled "Taking the E-Commerce Plunge with Powerful Third Party Allies" at Destination Marketing Association International in July.

Measures:  May Financial Report -   Mr. Williams reviewed the CRVA Financial Report for the period ending May 31, 2007 showing a surplus of $8,333 due to the Food and Beverage Agreement with the Charlotte Bobcats Arena.  For the month of May, Ovens Auditorium recorded an operating surplus of $60,000.  FYD, all divisions were ahead of budget.  The Charlotte Bobcats Arena is ahead of budget by $492 thousand, and Cricket Arena and Ovens Auditorium are ahead of budget by $73 thousand.  The CRVA expects to maintain a fund balance of $3.3 million for the year ending June 2007.  Ravi Patel made a motion to accept the May Financial Report, seconded by Mr. Rose.  For:  Fox, Nash, Patel, Ashworth, Close, Spears, Lyles, Durboraw, Reed, Rose, Sasser.  Against:  None.

Hall of Fame Expansion Space Resolution:  Mr. Newman apprised board members that this report will be postponed to the August board meeting.

Consent:  Management Reports – There being no comments or questions from board members, Mr. Newman noted that the good reports heard today were due to the CRVA team effort.  He thanked the staff and board members for their support.

Executive Session:  Ms. Lyles made a motion to go into Executive Session at 9:04 AM to discuss matters relating to the expansion of business serviced by this public body under North Carolina General Statute section 143-318.11(a)(4) .  The motion was seconded by Mr. Rose.  For:  Fox, Nash, Patel, Ashworth, Close, Spears, Lyles, Durboraw, Reed, Rose, Sasser.  Against:  None.

Adjournment:  The board returned to Open Meeting at 9:23 A.  There being no further business, the meeting was adjourned at 9:24 AM.
Sally Ashworth, Secretary
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