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CHARLOTTE REGIONAL VISITORS AUTHORITY

BOARD MEETING

DECEMBER 9, 2010 – 4 PM

Johnson & Wales University

Attending:   Derick Close, Vi Lyles, Joe Hallow, Caldwell Rose, Tom Sasser, Mike McGuire, Anthony Lindsey, Rai Glover, Larry Huelsman, and Paul Jamison.  Absent:  Vinay Patel, Geoff Durboraw and Tom Manno. 

Staff in Attendance:  Tim Newman, Mike Crum, Jim Helms, Larry Williams, Molly Hedrick, Mariel Littrell, Winston Kelley, Mike Butts,  Bill McMillan, Lamont Holman, Ted Lewis, Jeff Mann, Jorge Rodriguez, Kimberly Meesters, Ereka Brim, Brandy Richard, Laura Hill, Rachael Walker, and Debbie Aldridge.

Guests:  Cameron Furr, CRVA Attorney from Grier Furr & Crisp; Sid Smith representing Charlotte Area Hotel Association; Ron Kimble from the City of Charlotte; Mohammad Jenatian from the Hotel & Tourism Alliance; Todd Baldwin from News 14; Bob Pockarass from Scenedaily.com; Art Gallagher, President of Johnson & Wales University; and Chris Shepard, Class President  from Johnson & Wales University.

Meeting Called to Order:  Chairman Close called the CRVA board meeting to order at 4:05 AM and wished all present a happy holiday.  

Approval of Nov ember 10, 2010 Meeting Minutes:  There being no questions or comments on the minutes as submitted, Chairman Close asked for a motion to approve the November 10th document.   Mr. Hallow made a motion to approve the minutes.  The motion was seconded by Mr. McGuire.  For:  Close, Hallow, Rose, Sasser, Lindsey, McGuire, Huelsman and Jamison.  Against:  None.

Comments from the Chairman:  With the CRVA and NASCAR Hall of Fame (NHOF) being scrutinized due to projection expectations at the NHOF not being met, Chairman Close noted that Board Members and the CRVA staff are currently working through the details of comments, requests and recommendations from City Council, the media and various interested third parties.  A packet is going out Friday responding to a specific request of the City Council for more information.   There is a Strategic Planning meeting scheduled for December 14 and a Budget Committee meeting scheduled for December 21 to further evaluate budget amendments and  and needed changes in the strategic plan.  Any necessary budget action will be taken at the January board meeting.  These issues have given the CRVA a lot of media exposure recently; however, there is positive coverage as well.  Worthy of note is a front page exposure article in Sports Illustrated.  Additionally, there is a positive upswing of the hospitality travel in the region, the CIAA has renewed its contract for another three years in Charlotte, and the CRVA assisted in a sold out ACC football championship game at the Panthers’ stadium.  Hotel occupancy numbers have risen for ten straight months and there is positive momentum on the convention front.  New marketing efforts should increase event volume at Ovens and Bojangles’ for the upcoming year and operating expenses have been cut to address the deficit.  Time Warner Cable Arena is on budget and event volume is up for 2010.  Visit Charlotte’s efforts have put roomnights at 111% of pace.   Our internal fund balance has been raised over $2 million dollars during the worst recession the industry can recall.  Today, the CRVA fund balance is at $3.4 million dollars and will cover the Hall of Fame deficits this year.  

Hall of Fame Update:  Presentation to City Council –  Mr. Newman thanked board members  who attended the presentation to Council on November 22nd at which time a lot of information was provided regarding how the Hall of Fame was paid for and what expectations are.  Mr. Newman discussed the packet going to Council this Friday which will cover four elements:  (1)  The possibility of a Council member coming on the CRVA Board or on the NHOF Advisory Board.  (2)  A reiteration of all NASCAR contributions to the project.  (Vi Lyles and Rai Glover arrived at 4:10 PM.)  (3) Operating pro-formas showing that the CRVA can handle deficits with its own fund balance without going to the City for fund support.  (4)  A description of all revenue assumptions and detailed expense assumptions.   A budget amendment will come before the CRVA Board on January 12th.  Mr. Newman stated that Council asked what the overall impact was of the Hall of Fame and Grand Ballroom from a booking standpoint.  A main reason the Hall was built was to put Charlotte on the map as a destination from a convention booking standpoint.   A listing was handed out, showing seventy-two events generating $225 million dollars of direct spending attributed to the draw of the NHOF from its opening to present.     Mr. Newman showed the Sports Illustrated guide for the upcoming season with a 25-page spread on the NASCAR Hall of Fame.   

Council Follow-Up -   Mr. Newman noted appreciation for the constructive feedback received from board members.  The packet will go out to Council addressing their questions and suggestions on December 10. 

Revised Hall of Fame Budget – Mr. Newman stated that there will be an amendment to the budget at the CRVA Budget Committee meeting on December 21 which will be brought before the Board for approval at the January 12th Board meeting.

Strategic Planning Process Update -  Ms. Lyles discussed the upcoming process for development of the strategic plan.  At the time of the last strategic planning process, the CRVA was in a time of growth.  Currently, we are in a recession which started about 2008.  Under the direction of Dr. Chuck Bamford, about 100 members of the CRVA staff met with Dr. Bamford, and Mr. Bamford prepared a strategic map  was prepared outlining the culture and assets of the CRVA.   This map has been passed on to Mr. Newman and the executive team to consider given the current environment in the industry.  The map will come before the Board to consider and develop into a three-year strategic plan.  The Strategic Planning meeting will be held on December 14th.  Dr. Bamford will be present and the Board will hear from Mr. Newman and Mr. Crum concerning what the industry standards are nationally and locally.  The goal is to have the three-year Strategic Plan completed in February.  

Sales and Marketing:  Visitor Statistics - Mr. Crum addressed Visitor Statistics, noting that Occupancy was at 61.1% in October, up 9.7% from 2009 October which makes this the 10th consecutive month of occupancy improvement.  The ADR is up 1.1% from last year, which increases RevPAR making it the highest since 2008.  The hotel industry continues to recover which in turn increases tax collections giving us a greater opportunity to stabilize and grow the CRVA’s efforts.  

Sales Activities -   As of November 1, we are just short of pace for 2012, need some work for 2013, and are above pace for 2014.  Mr. Newman encouraged members to wear the CIAA button provided, noting that the CIAA for 2012-14 will garner 47,000 room nights for the Charlotte area per year putting us ahead of pace for 2012-14.  Mr. Newman thanked Mr. Lindsey, Ms. Brim and the hotel community for their help in securing the CIAA renewal for the city.  The tournaments are generating between $40-45 million per year.  Mr. Newman noted the addition of Will Trokey on the National Sales force for DC.   It was explained that there is a 37% conversion rate from site visits to our city compared to the industry average of 25-30%.  More site visits will be considered in the strategic planning process.   Once people get to Charlotte, they see the area has a lot to offer visitors.  There was a discussion on increasing leisure travel opportunities as well as international travel.  Mr. Newman discussed the US Travel Association and that Brandy Richard is going on the Division of Tourism German Sales Mission.  He also discussed the Corporation for Travel which will administer about $50 million per year in promotion of this destination outside our borders.  There was a discussion of the marketing opportunities that will be developed at the airport and the massive upgrade in service levels and rolling stock with customer service training and a uniform look.  The possibility of partnering with car rental companies will be deferred until Mr. Durboraw returns.

Johnson & Wales University – Mr. Close welcomed the President of JWU, Art Gallagher, to the meeting with a thank you for hosting the CRVA meeting today.  Mr. Gallagher welcomed everyone and gave a brief rundown of the history of the University and student population. 

Measures:  October Financial Report – Mr. Crum gave the financial report for the month ending October 31, 2010 with the CRVA showing a surplus of $81,000 which is $235,000 behind budget expectations.   Year to date, there is a deficit of $239,000 which is $1.6 million behind budget expectations.    The Convention Center, Visit Charlotte, the airport and Time Warner Cable Arena are at or ahead of budget expectations for the year to date.  Ovens and Bojangles’ have a deficit due to event volume but with the anticipation that January will be a turnaround month under the management reorganization and new booking agreement with Starbooker.  The Hall of Fame is in a forecasting process at this time; however, the organization did record a $40,000 surplus for the month.   Mr. Jamison made a motion to accept the October Financial Statement, seconded by Ms. Glover.  For:  Close, Lyles, Hallow, Rose, Sasser, Glover, Lindsey, McGuire, Huelsman and Jamison.  Against:  None.

First Quarter MWBE Report:  The first quarter of 2011, the CRVA spent $678,707 (15.2%) with VDP vendors.  Mr. Crum noted that this was less than spent in the same time frame of 2010 due to capital budget.  In 2010, the food court and office expansion was taking place at the Convention Center.  This year the operations budget is smaller than last year.  Mr. Lindsey suggests spending some time on Vendor Diversity Opportunities in the strategic planning process.  

Consent:  Management Report -  It was noted that the consent agenda overview is in the board packets on page 32.  Marketing will distribute an iPad App next month.  Mr. Crum noted the success of the ACC Football Championship game which played to a sold out crowd.  Charlotte hopes to retain this event in future years.  Mr. Newman noted his gratitude for a supportive CRVA Board of Directors.  Mr. Newman noted that Geoff Durboraw’s son had suffered an accident and asked everyone to keep his son in their prayers.  Mr. Hallow gave thanks to the CRVA staff for all their teamwork to make Charlotte proud.  

There being no further business, the meeting was adjourned at 5 PM.

Acting Secretary

