Appendix C- CRC-Balanced Scorecard Report

Reporting Period: July 1, 2009 January 31, 2010
o . Comments/Explanation
. _ KBU Initiative Prior Lead Performance Data (To be completed at mid-year and
Corporate Objective (* indicates Focus Area Measure Year or year-end reporting))
Initiative) Actual Lag
Target | YTD Status
C1. Strengthen Investigate housing Number of fair housing 61 Lag 60 21
Neighborhoods discrimination cases investigated.
Percentage of new fair 84% Lead 65% - 100 100%
o housing cases closed days
qé within 100 days
=]
3
O
[«5)
= Prevent housing Number of fair housing 43 Lead 50 21
%’ discrimination trainings
&
Number of persons 1000 Lag 600
educated on fair 276
housing practices and
protections
B1. Develop Increase service Number of volunteer 1642.5 Lag 2000 9185
Collaborative Solutions capacity through hours
leveraged city tax (CRC members and
dollars volunteer mediators)
2 Number of dollars 32,045 Lag 40,000 $18,600
o saved through
‘B volunteer’s service
P ($20.25)
kS
s
4 Amount of public & 270,000 Lead 250,000 $190,809
private revenue
secured
Increase service
capacity through
leveraged city tax Total taxpayer dollars 235,245 Lag 239,000
dollars saved (CJS + $111,000
Volunteers)

* in KBU initiative column indicates Focus Area initiative




Appendix C- CRC-Balanced Scorecard Report

Reporting Period: July 1, 2009 to January 31, 2010
L . Comments/Explanation
I . K.BU Initiative Prior Lead Performance Data (To be completed at mid-year and
Corporate Objective (* indicates Focus Area Measure Year or year-end reporting))
Initiative) Actual Lag
Target | YTD | Status $
B1. Develop
Collaborative Solutions | proyide a cost effective CJS hours saved 2032 Lag 2000 924
alternative for cases in
the Criminal Justice
System
CJS dollars saved 203,200 Lag 200,000 $92.400

B2. Enhance Customer

Service
431

489

308

95%

154

* in KBU initiative column indicates Focus Area initiative
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* in KBU initiative column indicates Focus Area initiative

Reporting Period: July 1, 2009 to January 31, 2010
L . Comments/Explanation
I . K.BU Initiative Prior Lead Performance Data (To be completed at mid-year and
Corporate Objective (* indicates Focus Area Measure Year or y .
Initiative) Actual La year-end reporting))
g Target | YTD | Status
7
133
18
881




Appendix C- CRC-Balanced Scorecard Report

* in KBU initiative column indicates Focus Area initiative

Reporting Period: July 1, 2009 to January 31, 2010
L . Comments/Explanation
I . K.BU Initiative Prior Lead Performance Data (To be completed at mid-year and
Corporate Objective (* indicates Focus Area Measure Year or y .
Initiative) Actual La year-end reporting))
g Target | YTD | Status
B2. Enhance Customer 46
Service
9
20
3
2




Appendix C- CRC-Balanced Scorecard Report

Develop Employees

Copy and paste these objects into the status column as needed.

Green: All is well.

Amber (yellow): Noted issues. Any item in amber or red require an explanation.

Red: Problem area. Any item with amber or red require an explanation.

CNOX

* in KBU initiative column indicates Focus Area initiative

Reporting Period: July 1, 2009 to January 31, 2010
L . Comments/Explanation
. _ KBU Initiative Prior Lead Performance Data (To be completed at mid-year and
Corporate Objective (* indicates Focus Area Measure Year or g .
Initiative) Actual La year-end reporting))
g Target | YTD | Status
B3. Optimize Business
Processes
E1l. Achieve Positive
Employee Climate
438.5 Total
Hours

Updated 2nd
Quarter




	Serve the Customer
	Run the Business
	Develop Employees


