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MINUTES OF MECKLENBURG COUNTY BOARD OF COMMISSIONERS 
 
N O R T H   C A R O L I N A 
MECKLENBURG COUNTY 
 
 

The Board of Commissioners of Mecklenburg County, North Carolina, met in 
Budget/Public Policy Session in Conference Center Room 267 on the 2nd floor of the Charlotte-
Mecklenburg Government Center located at 600 East Fourth Street on Tuesday, October 14, 2008 at 
3:00 p.m.  
 
 

ATTENDANCE 
 
Present:  Chairman Jennifer Roberts and Commissioners 

Karen Bentley, J. Daniel Bishop, Dumont Clarke  
H. Parks Helms, Bill James, Norman A. Mitchell, Sr. 
and Dan Ramirez  
County Manager Harry L. Jones, Sr. 
County Attorney Marvin A. Bethune 
Clerk to the Board Janice S. Paige 

 
Absent:  None  
    
 ____________________ 
 
The meeting was called to order by Chairman Roberts.  
 
Tax Assessor, Garret Alexander and Finance Director Dena Diorio presented the meeting’s topics 
Revaluation Update and Capital Budget Update. 
 
(1) REVALUATION UPDATE 
 
Tax Assessor Garrett Alexander addressed revaluation. The following was covered: 
 

 The Purpose of Revaluation 
 Revaluation Timing (It was noted that the last revaluation was in 2003.) 
 Revaluation Impacts  
 Commercial and Residential Values as of 10-14-08 
 Status of 2009 Revaluation 

o Neighborhood Delineation 
o Cost Study 
o Acre Bases/Site Values 
o Regression Modeling 
o Commercial Income/Cap Rate Studies 
o Market Trends/Sectors 
o Office Market 
o Retail Market 
o Industrial Market 
o Geographic Areas 

 
 It was noted that 

o Currently about 68% of all real property value is residential, 32% is commercial. 
o If commercial declines, then it will shift that real burden over to the residential 

segment. 
o The impact operationally if revaluation is delayed is that staff would have to 

reexamine all of the property values and there are roughly 360,000 parcels. 
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o Also, the County would have to pay for a new CAP rate study, which is done by a 
MIA firm. 

o Currently the tax rate is not the amount that it’s set at, in terms of its effectiveness.  
o The current sales ratio, that comparison of sales value to selling price, is 82.9 percent 

for Mecklenburg County as of January 1, 2007, which was the last time it was 
captured by the state. Using the state’s standard, Mecklenburg County’s effective tax 
rate is 69. 53 cents roughly is what that effective rate is against that value. So 
equalization helps to bring the effective tax up if nothing else is done.  

 
Comments 
 
Commissioner Bishop asked for clarification of the statement “If current market trends in several 
key sectors of commercial real property continue, a larger portion of the tax burden will be placed on 
residential owners;” and does this mean staff expects commercial values to decline relative to 
residential property values. The response was yes and if the trends that the Citizens Revaluation 
Advisory Committee saw come true.  
 
Commissioner Bishop went on to ask if revaluation was delayed does that mean commercial 
properties would proportionately bare a higher tax burden until the revaluation should occur. The 
response was no and that the difference is that staff knows what market value is now and that is the 
value that would be placed on commercial property. It was noted that it may be 18 -24 months 
before staff can inform the Board about what those trends will do. So to delay potentially, depending 
on how severe or fast they occur, could or may impact it.  It was noted that there’s a relative 
relationship, a ratio between where commercial properties and residential properties are valued 
and what proportion each carries as a burden for the total taxes. 
 
Commissioner Bishop asked was staff saying that trend, if allowed to continue longer before staff 
next set the values, might result in heavier tax burden being placed on residential. The response was 
yes. 
 
Commissioner Helms and Commissioner James asked for clarification on the information provided 
regarding Commercial and Residential Values as of 10-14-08, which was addressed. 
 
Commissioner Clarke asked how long has the County deferred revaluation. The response was two 
years.  
 
Director Alexander recommended that the Board move forward with revaluation. 
  
A copy of the presentation is on file with the Clerk to the Board. 
 
 
(2) CAPITAL BUDGET UPDATE 
 
Finance Director Diorio gave a Capital Budget Update. The following was covered: 
 

 Interest Rate Environment 
 Remarketing of Bonds 
 Financial Exposure 
 Update on Bond Sale (It was noted that departments have been informed that no new 

contracts requiring capital dollars should be executed. Also, that immediate cash needs are 
being identified.) 

 Projected Sale Amount 
 Possible Deferred Projects 
 Timeline 

 
A copy of the presentation is on file with the Clerk to the Board. 
 
 
Comments 
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Commissioner James asked to see the list from Charlotte-Mecklenburg Schools regarding the 
construction activity on 20 school projects that may possibly be deferred because of a reduced sale 
amount. 
 
Commissioner James asked that a letter from the N.C. Department of State Treasurer, Deputy 
Treasure, Vance Holloman dated October 9, 2008, concerning Current Conditions in the Debt 
Market addressed to Officials of Local Governments and Public Authorities and letter dated October 
9, 2008 from First Southwest Company to Mr. Richard Moore, State Treasurer be included in the 
minutes. Note: Letters are at the end of the minutes. 
 
Commissioner Bentley asked had any thought been given to increasing fund balance. The response 
was that the County is in compliance with its fund balance policy and that it would be the decision of 
the Board to change it.  
 
Kathy Drumm with Central Piedmont Community College addressed the school’s 18 percent 
enrollment increase. Ms. Drumm asked the Board not delay CPCC’s capital projects. Ms. Drumm 
said if projects are delayed, CPCC will miss an opportunity to save dollars because the market has 
gone down and they’re getting better prices. 
 
Commissioner Ramirez left the meeting and was absent for the remainder of the meeting. 
 
Guy Chamberlain with CMS addressed schools under construction and the impact of delays. 
He noted also that CMS is getting good pricing from contractors because of the economy. He said 
he’s afraid that when the economy resurges prices will start to go back up. 
 
Note: The above is not inclusive of every comment and/or question asked but reflects key points 
and requested follow-up.  
 
Insertion of letters as requested by Commissioner James. See below. Letters are also on file with 
the Clerk to the Board. 
 
 



  OCTOBER 14, 2008 

 4

 
 



  OCTOBER 14, 2008 

 5

  



  OCTOBER 14, 2008 

 6

 
 



  OCTOBER 14, 2008 

 7

 
 

____________________ 
 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner James, seconded by Commissioner Bentley, and carried 7-0, 
with Commissioners Bentley, Bishop, Clarke, Helms, James, Mitchell, and Roberts voting yes, that 
there being no further business to come before the Board that the meeting be adjourned at 5:21 p.m. 
 
 
 
______________________________ ____________________________ 
Janice S. Paige, Clerk Jennifer Roberts, Chairman 


