
Agenda 
Mecklenburg County Criminal Justice Advisory Group 

December 20, 2011 from 8:30am-10:30am 
Charlotte-Mecklenburg Government Center 

600 E. Fourth Street 
Room 267 

 
 
 
 

Welcome  Michelle Lancaster 
 
   
Approval of November Minutes Group 
 
 
IT Governance Committee Update Tom Eberly 
  
 · Arrest Processing Project Mike Tonsing 
  Mecklenburg County IST 
  
 
Mecklenburg County Justice Reinvestment  
 
 · Focus Group Results Mauro Messina & Jamie Privuznak 
   Criminal Justice Services 
 
 · Priority Setting Richard Stroker 
  Center for Effective Public Policy 
   
  
Open Discussion  
 
Adjourn 
        
 
 

Next Meeting:  Tuesday, January 17, 2012 from 8:30am-10:30am 
Charlotte-Mecklenburg Government Center 

600 E. Fourth Street 
Room 267 


