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NORTHCAROLINAMAY26 2011

TheGastonCountyBoardofCommissioners BOC metinRegularSessiononMay26 2011at600
pmintheCommissionersRoom GastonCountyCourthouse

ChairmanDonnieLoftispresidedwithCommissionersTracyL Philbeck ViceChair
ChadBrown JoeD Carpenter AllenR Fraley TomKeigher andMickeyPrice inattendance

OtherspresentincludedJanWinters CountyManager CharlesL Moore CountyAttorney and
MarthaM Jordan ClerktotheBoard

UponrequestofChairmanLoftis CommissionerPhilbeck ledthoseassembledintheInvocationand
CommissionerPriceledinthePledgeofAllegiance

AppointmentofJamesBuieas GastonCountyChiefofPolice

Withgreatpleasure theCountyManagerannouncedtheappointmentofPoliceChiefJamesBuie

ChiefBuiethankedtheManager theBOC Godandhisfamily statedthathewasfortunatetolead
afinestaff swornandunsworn thathewasproudoftheorganization andthatcitizenswouldbeput
firstintermsofservicefromthePoliceDepartment

CommissionersextendedtheircongratulationstoChiefBuie hisfamily hisfellowofficersandstaff
andgavehimastandingovation

PublicHearing ZoningMapChange Application Z1103 WilliamC LynnandLoisB Lynn
PropertyOwners Applicants PropertyParcel 215191LocatedonDallasCherryvilleHighwayfrom

theR1 SingleFamilyLimited ZoningDistricttotheR3 SingleFamilyGeneral ZoningDistrict
withintheCorridorHighway CH Overlay

ChairmanLoftisannouncedthePublicHearingsasadvertised explainedprocedurestobeused
calledforthemotiontoenterintoPublicHearings

OnmotionintroducedbyCommissionerPriceandsecondedbyCommissionerBrown theBOC
unanimouslyenteredintoPublicHearings

WithaquorumofthePlanningBoardbeinginattendance ChairmanLoftisrecognizedMr WillieKing
SeniorPlanner forcomments

Mr Kingrepeatedtitleinformationsetforthabove applicationinvolves101acresofundeveloped
propertywhichwasdepictedviaaerialmaps CherryvillesETJincloseproximity sitelocationisin
thenorthwestsmallarea amendmentisconsistentwiththeComprehensivePlan Cherryvillehadno
responsetonotificationfromtheCounty noinquirieswerereceived

ChairmanLoftiscalledforcitizencommentandquestionsfromthePlanningBoardandwithnone
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beingheard calledforquestionsfromcommissioners

CommissionerKeighercalledattentiontoverbiageofmodular singleanddoublewides askedif
doublewideswerepermittedinR1

Mr KingrespondedthatdoublewideswerenotpermittedinR1 onlysitebuiltandmodular

Withnootherquestions ChairmanLoftismovedtothenextitemofbusiness

PublicHearing ZoningMapChange ApplicationZ1104 AdrianCertain PropertyOwner
Applicant PropertyParcel 205224onRainbowEndLanefromtheR1 SingleFamilyLimited
ZoningDistricttotheR3 SingleFamilyGeneral ZoningDistrict

Mr Kingrepeatedtitleinformationsetforthabove announcedapplicantsattendance locatedatthe
endofRainbowEndLane CityofGastoniaownsproperty northofarea reviewedpropertyviaaerial
maps innorthwestsmallarea applicationisconsistentwiththeComprehensivePlan Gastoniahad
noresponsetoCountynotification oneinquirywasreceivedforinformation

ChairmanLoftiscalledforcitizencomments anyquestionsfromthePlanningBoard andwithnone
beingheard calledforquestionsfromcommissioners

CommissionerPricequestionedifsubjectpropertywaslandlocked ifsubjectpropertywouldbe
zoneddifferentlyfromothersurroundingproperties

Mr Kingrespondedthatarightofwayeasementwasusedtoaccesstheproperty

CommissionerBrownquestionedifpropertytaxvaluewouldbechangedonthepropertysinceitwas
accessibleonlybytherightofwayeasement askedstafftocheck

Mr Kingrespondedthatzoningwasindependentfromthevalueoftheproperty

Withnofurthercommentsbeingheard ChairmanLoftisexcusedthePlanningBoardtoRoom2029
fordeliberationsandcalledforamotiontoclosethePublicHearings

OnmotionintroducedbyCommissionerPhilbeckandsecondedbyCommissionerPrice theBOC
unanimouslyclosedthePublicHearings

AgendaRevisionApproval
Added AppointmentofJamesBuieasGastonCountyChiefofPolice
RevisedBudgetChangeRequest CommissionerBrown BudgetPurchasing ToApproveaRecommendationtoAwardaContractintheAmountof 62500

toBenchmarkCMR Inc toAdministerGastonCountys2010CDBGScatteredSiteHousingRehabilitationGrant IV A
RevisedPgs6061 CommissionerLoftis BudgetPurchasing ToApprovetheCarryForwardofApproximately 3557688 3245930inOutsideFunding

Sourcesand 311758inCountyDollars fromFY20102011toFY20112012 IV P
Revised CommissionerPrice DirectCountyManagertoFormallyNotifytheCityofGastoniainWritingbyMay31 2011thattheCountyIntendstoTerminate

theInterlocalAgreementwiththeCityRe FundingfortheSchieleMuseum IV Q
Added CommissionerLoftis FireMarshal ToApprovetheFinancingArrangementforSpencerMountainRoadVolunteerFireDepartmentfortheLease

PurchaseofaReplacementFireEngineApparatus IV Z
Added CommissionerPhilbeck Elections ToConvertCountyDollarsfromTemporaryEmployeestoHireParttimeStaffasaWaytoSaveMoney 18344
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IV AA
Moved CommissionerPrice DirectCountyManagertoFormallyNotifytheCityofGastoniainWritingbyMay31 2011thattheCountyIntendstoTerminate

theInterlocalAgreementwiththeCityRe FundingfortheSchieleMuseum VI Q
Moved CommissionersKeigher Philbeck PublicWorks ToAuthorizetheCountyManagertoExecuteaConstructionContractwithMorlandoConstruction

Totaling 562800andtoAppropriateFundsforAdditionsandRenovationstoaDSSShelter CountyFunds Grants PrivateDonations VI A
Moved CommissionerLoftis BudgetPurchasing ToAdoptFeeScheduleEffectiveJuly1 2011ThroughJune30 2012 VI B
Moved CommissionerPrice Health ToAcceptandAppropriateGrantFundsfromtheAdolescentPregnancyPreventionCampaignofNC 7500 NoCounty

Funds VI C

CommissionerPricerequestedthatStuartCramerbeinsertedasthenameoftheCramertonHigh
SchoolonItemIV D

OnmotionintroducedbyCommissionerFraleyandsecondedbyCommissionerPrice theBOC
unanimouslyapprovedtheAgendaofMay26 2011withchangesasnotedabove

ApprovalofMinutes

OnmotionintroducedbyCommissionerPhilbeckandsecondedbyCommissionerKeigher theBOC
unanimouslyapprovedtheMinutesoftheRescheduledMeetingofApril27 2011

Citizen Recognition

ReLorayMills ThefollowingspokeinfavorofcontinuingtheLorayMillProject Mr MarickHoward
PreservationNorthCarolina Mrs LucyPenegar Gastonia Dr CharlesDavenport PastorofWest
AvenuePresbyterianChurch Gastonia Rev PaulBrown PastorofCovenantUnitedMethodist
Church Gastonia Dr KempCranford PastorofLorayBaptistChurch Gastonia

Mr DonBarkley Gastonia spokeregardingtheproposedGardenParkway itseconomicimpact
oppositiontotheproject relocatedhomes financiallosstohomeowners puttingitemsontheagenda
earlier EDCincentivestoattractnewbusinessesandimpacton industrialtaxvalues

Re AnimalWelfare Mrs TerryKenny Gastonia spokeregardinganimalwelfare extendedthanks
fromtheAnimalControlFocusGroup notedappreciationforfundingplacedintheAnimalControl
FY201112CountyBudgettoimproveconditionsattheshelter

CallingforaPointofPersonalPrivilege ChairmanLoftisreportedserviceastheNationalSteering
ChairfortheNACoVeteransServiceMembersTaskForce advisedofprogramstohelpservice
membersandtheirfamiliesintheareasofhealth mentalhealth homeshomelessness job
integrationandtraining jailandthecriminaljusticesystem thatprogramswouldbecomeavailable
in3365countiesnationwide thattheUS hasdesignated 660ktoassisthomelessveterans that
veteranwouldbedesignatedontheirdriverslicensefordiscountpurposesandasareadyreference
foranytypeinteractionwithveterans ChairmanLoftisindicatedthataVietnamVeteransMemorial
EducationCenterwasbeingdevelopedacrossfromTheWallinWashingtonwhichwoulddigitally
memorializethe58261veterans with1609ofthosebeingfromN C and68beingfromGaston
County whogavetheirlivesinserviceoftheirCountry Hecalledoncitizenstosupporttheproject
asacommemorationofthesacrificesofthosewhoserve thosewhofall andthosewhowaitforthem
athome TheChairmanaskedforallVietnamVeteransinattendancetoberecognizedforastanding
ovation
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Consent Agenda

OnmotionintroducedbyCommissionerPhilbeckandsecondedbyCommissionerFraley theBOC
unanimouslyapprovedtheConsentAgendaasfollows

2011132CommissionerBrown BudgetPurchasing ApprovedaRecommendationto
AwardaContractintheAmountof 62500toBenchmarkCMR Inc toAdminister
GastonCountys2010CDBGScatteredSiteHousingRehabilitationGrantper
BudgetChangeRequest

4049324944590000112680002 26000
Admin Rehab Oversight4049324944590000112680003 26000

2011133CommissionerCarpenter Library AcceptedContributionfromDonorsSteven
MargaretGeigertotheGastonCountyPublicLibrary AppropriatedFundsas

Designated perBudgetChangeRequest
LibrarySpecialGifts10 6110 840 502 LIB3 600
SpecialGifts10 6110 6110 621 00011248 0001 600

2011134CommissionerCarpenter TaxListing AppointedRevenueDirector JayC
HeavnerforafouryeartermeffectiveJuly1 2011 July1 2015

2011135CommissionerCarpenter CountyAttorney AuthorizedtheChairmantoExecute
NecessaryDocumentsforUtilityandHighwayRightsofWayforTheStuart
CramerHighSchoolProject

2011136CommissionerFraley TaxCollections TaxRefunds authorizedtosaidpersons
andorfirmsintheamountsstatedwithsuchfundscomingfromAccount10
2301 01pursuanttoGS105381 b asfollows

TAXPAYERNAME OWNERNAME AMOUNT
May2 2011 RealEstate

Abbott StephenA 53319
Adams WilliamKnox Jr 25338
Allen StephenLane 111442
Armstrong WaymanIII 17074
Arnold DeniseL 19363
Arnold DeniseL 18183
BACTaxServices 62809
Bailey Crystal 46722
Baltzegar LauraW 18770
Bankhead DonaldG 30107
Clancy DavidJ Sr 14336
Curtis MelissaB 18063
Dellinger WandaRinehardt 19400
Easler CynthiaRobinson 13072
Ensley CindyL 10320
FirstAmericanRETax 10000
Ford L C 23200
Gillespie BridgetH 40558
Helton MichaelLynn 14964
Hines BenjaminMark 83115
Holden TeresaHanks 12500
Hopper Angela 11667
Hopper Angela 11667
JohnDelaneyConstruction 156621
LiveWellHomesLLC 34158
Mercado Bismarck 11446
Moses GlendaS 16793
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Phifer JenniferB 23400
Price DennisR Jr 17354
Raval VatsalkumarV 36765
Reynolds Chris 34115
Rollins VonA 27317
Shrewsbury AngieL 10953
Smith DeweyL 18646
SouthernBenedictineSociety 15971
Stewart BeverlyH 21779
Talbot MichaelTodd 47000
Thornburg MarkDavid 50091
Todd Starr 18173
Varney RuthCutshaw 27623
Weaver VanessaM 26912
WellsFargoHomeMortgage 48006
Wells PamieB 23420
Williamson KellyDiane 15965
Woods KeithR 42753

1411250
May2 2011 Vehicles
Addington ElizabethSigmond 25989
Allison WilliamWayne 14580
Anderson PatrickLevon 14888
ArmedForcesOutfitters 36491
Bassett RobertBruce 11857
Bellamy AubreyGene 45730
Blanton TeddyJr 15684
Bond TelithaShannon 14949
Boyd BrendaWhite 17262
Brooks RobertDarius 18767
Carothers CharlesLemar 12038
Catoe RoderickDemarcus 13455
Colone SusanLong 11829
Curley LisaGray 39606
Davis JodyRay 11971
Davis MinnieWilliams 18000
Denton StevenKirk 16374
EnterpriseFleetMgmt 90418
Faile TerryDean 11297
Faith DennisWayne 13095
Fletcher GarySullivan 10810
FSNCLLC 18827
GastonCountyGreene ByronKeith 77700
Gossett JosephEric 11112
HondaLeaseTrust 31421
Hughes JerryWayne 65366
HyundaiLeaseTitlingTrust 19482
HyundaiLeaseTitlingTrust 33981
Jasso JuliaMoore 10900
Johnson KimberlyOwens 20048
Jones DanaFalls 12522
Kannon IssacMitchell 29675
Kendrick WillieLee 11781
Kennedy PattieSisk 19887
Kimsey StephanieMillsaps 17145
Lindsay ThomasJefferson 12077
Lineberger Claudia 110998
Long EllenBrown 11881
Love HoraceLeonard 21449
Lucas EllenTaylor 42790
NissanInfinitiLT 18506
Oates MiguelLamar 24946
Owens SamanthaHoward 26904
Page LindaDeese 16205
Parker ThomasClinton 15863
PorscheLeasingLTD 59264
QuezadaValdez SharonM 26843
Ray ChristopherMark 12149
Rockey RobertMichael 12859
Rockey RobertMichael 12792
Rosser ReshauneAmanda 10597
Sherrill BeckyB 24511
ShiningHopeFarms 12775

5



ìéï
COMMISSIONERSCOURTMAY26 2011

GASTONCOUNTY NORTHCAROLINA

Simonds AnthonyRay 13200
Thompson JocelynEvette 23498
Thompson RobertJr 16857
Torrence HerbertAlexander 63100
Truitt CharleneBurleson 10126
VWCreditLeasingLtd 10722
WarrenL TadlockMedici Brian Jennifer 13638
WarrenL TadlockRobinson DaleEugene 12364
Watson ThomasCraig Jr 50331
Williams JamardRashod 14941
Wilson CynthiaRikard 10255
Woods KeithRandall 14339

1571717

2011137CommissionerKeigher DSS AcceptedandAppropriatedAdditionalFunding
AllotmentforDislocatedWorkerProgramsforthe20102011ProgramYearper
BudgetChangeRequest
DislocatedWorker2055204800230527 428
DislocatedWkrClPartEx20552048004827699006428

2011138CommissionerKeigher DSS AcceptedandAppropriatedThirdQuarter
Donations totheDSSFY20102011BudgetperBudgetChangeRequest

205582840501 5381Donations
SpecialPrograms Donations2055822980000816200015381

205582840520 10346DonationsShelterBuildingFund
Bldgs Structures Improvements

20558258000008321000110346Donations ShelterBuildingFund
Donations205600840501 757
SpecialPrograms Donations205600298000081590001757

2011139CommissionerKeigher DSS AcceptedandAppropriated 74400inSpecial
ChildrenAdoptionFundstoEnhancetheAdoptionServicesProgram Specifically
forChildrenWhoHaveSpecialNeedsThatMayHinderPlacement perBudget
ChangeRequest
SpecialChildrenAdoptionFundState2058675471321515 74400
SpecialChildrenAdoptionProgram205867547129800000324000174400

2011140CommissionerKeigher Commended TheEpsilonUpsilonChapterofTheOmega
PsiPhiFraternity Inc foritscommunityserviceandtheactivitiestheysponsored
throughoutGastonCounty

2011141CommissionerKeigher Finance TaxRefundsLessThan 100 acceptedas
informationasfollows

GastonCounty ListingofPropertyTaxRefundsLessThan 10000ForRealProperty
TaxpayerNameAmountTaxpayerNameAmount

Abernathy Danny 5639Hook Thomas 300
Abernathy Lisa 646Hovis William 300
Adams Ernest 3724Howard Liddell 112
Adams Ernest 3665Howe Susan 2105
Adams Ernest 3665Hulburt Mary 2770
Adams Ernest 3679Hunnicutt Darryl 3399
Adams Ernest 3839Hunt Samuel 179
Adams Larry 639Hurlbert Mary 2739
Anderson Bryan 368Hurlburt James 2759
Anderson Sean 4946Hurlburt James 2759
Arevalo Juan 238Hurlburt Mary 2759
Armstrong Floree 5040Ingram John 1587
Ashwell Joseph 1000InsuranceConsultingServices 493
Attig Douglas 199James Michael 9879
BACTaxServices 1032James Michael 7917
Baldwin Kristy 807James Michael 9955
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Barber Isaac 4177Jarrett John 7645
Baumann Ernst 9699Johnson Donald 5757
Beam George 5163Johnson Donald 9180
Beasley Allen 556Johnson Pamela 2520
Beasley Allen 1881Johnston Barbara 1347
Blair Clarence 1754Jolly David 362
Brady Charles 1267Jones Linda 6699
Brown Debya 6200Jordan Sandra 1236
Bumgarner Margaret 293Karr Robert 157
Burnside Christopher 107Kelley Robin 400
Burris Ella 225 Kelly Beverly 1094
Butler Wayne 186Kibler Kimberly 5461
Byrd Edward 209Lanier Patsy 213
Carson Bailey 9052LloydRosdahlMachinery 1159
Carson Bailey 9112LloydRosdahlMachinery 403
Carson Bailey 9172MajestikFoods 1524
Carson Bailey 9103Massey Alexander 3600
Carswell Carolyn 400MatPerfume 3996
Carter Clyde 497Matthews Donny 215
Case Kristy 924Matthews Robert 9205
Catering FlowersByDesign 257Matthews William 8924
Cauthen Willie 2045Mauney Phillip 9043
Cauthen Willie 2045McClullen Bobby 536
Cauthen Willie 2045McClure Donna 971
Cauthen Willie 2056McKinney Kay 7676
Cauthen Willie 2129McKinney Kay 8080
Cochran Barbara 314Meadows Clifton 4497
Conley Gerry 581Meadows Sara 9649
Cook Douglas 8131Michaud Jamie 125
Cox Kevin 2647Moore doris 263
Cox Kevin 340Moore Ken 4781
Darden Tanya 5579Moore Kenneth 9899
Dawkins Kelly 5448Moose Henry 951
Dawkins Kelly 5447Moose Henry 1228
Dondero Raymond 351Neese Jerry 2043
Dunn Lisa 7524Oakley William 674
Durham Lisa 6968Pace Charles 1610
Durham Lisa 8982Pang Hosang 4016
EagleMachineCompany 300Pasour Margie 1084
Eaker Phillip 441Peoples Phoebe 7875
Edmondson Mitchell 709Peoples Phoebe 7400
EstateofMarkDixon 5557Peoples Phoebe 3950
EstateofMarkDixon 5448Perlov Michael 9501
Faile Johnny 886Perlov Michael 3508
FarnsworthMechanical 252Perlov Michael 9913
Feemster Valentina 6847Perryman Roger 125
Ferguson Sue 1253Price James 511
FirestonePlaza 2687Price James 511
FirstAmerican 7188Price James 504
Flynn Betty 6825Price James 507
Flynn Betty 6962Price James 779
Flynn Betty 7013Race Clerence 5464
Flynn Betty 6850Ratliff Bobby 500
Flynn Betty 6825RayfordSmithRealty 1234
Flynn Betty 6962RichardDLaws PA 415
Flynn Betty 7013RickardFence Pool 246
Flynn Betty 6850Rogers Edwards 6336
Flynn Perry 6825Sanders Tony 7936
Flynn Perry 6961Sanjuro Brenda 387
Flynn Perry 7013Simmons Johnny 300
Flynn Perry 6850Simonds Anthony 266
Foster Larry 6069Simpson John 5078
Foster Larry 6069Sisk Deann 6136
Fox Gary 5728Springer Richard 5448
FreemanEnterprises 700Springer Richard 5448
Froneberger Michael 384Stines Patricia 1323
Gadd Timothy 1901Stines Patricia 1316
Gadd Timothy 1901Stines Patricia 3184
Gadd Timothy 1911Stines Patricia 1316
Gadd Timothy 2850Stines Patricia 2014
Gibson Terry 3132Stroupe Alan 485
Gladden Vickie 141Stroupe David 8486
Glance Roger 735TacoBell 1114
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GraysonHunterHairDesigns 1901Ward Ruth 5485
Grayson Candace 510Warlick John 6610
Grindstaff Stephen 1168WarrenTadlockTrusteeForCathyHowell 1002
GutterguysCoInc 760WarrenTadlockTrusteeForJudyLaws 3914
H RBlock 1989Wheeler Carmen 644
HabitatForHumanity 1101Whitner Ronald 2890
Hagans Patrick 4797Whitner Ronald 957
Harmon Larry 4177Williams Douglas 300
Harmon Larry 4177Williams Lisa 7157
Harmon Larry 4177Williams Melisa 2219
Harmon Larry 4154Williams Melisa 7032
Harmon Larry 5224Williams Melisa 349
Harrison Joshua 2228Williamson Kelly 8528
Hartz Barbara 2230Williamson Kelly 7437
Hedricks William 6803Wilson John 5967
Hinkle James 337Wilson TJ 6706
Hoffman Gary 613Wright Donna 184
Holden Jeffrey 2706 732214

GastonCounty ListingofPropertyTaxRefundsLessThan 10000forVehicles
TaxpayerNameAmountTaxpayerNameAmount

Abee Paula 176Knox Clarence 5392
Abernathy Bennie 921Knox Regina 2370
Abernathy Ronda 9026Kuykendall Dennis 5837
Absher Cynthia 451Lackey Robin 2809
Adair Betty 1083Lackey Robin 2809
Adair Betty 4376Lackey Robin 2809
Adams Aundra 9315Lackey Robin 2809
AdamsMcDowell Shannon 134Lambert Matthew 5125
Addis Joseph 637Lattimore Tammy 9802
Aizcorbe Raul 500Laventure Thomas 4324
Alexander Kenneth 1995Lawing Bettina 9858
Alexander Kenneth 1176Lawson Vearl 7184
Alexander Kenneth 756Lazenby Larry 140
Alexander Ruby 4345Leach Kathleen 5927
Alling Kris 7736Leach Kathleen 7757
Ammons Phillip 1991Ledford Amy 7050
AnayaAlbarran Arturo 4700Ledford Amy 6838
Anderson Florence 8310Leviner Richard 3511
Anderson Jacqueline 1746Leviner Richard 8750
Anderson Kristy 6656Leviner Richard 7600
Anderson Patrick 5090Limbaugh Thomas 9030
AppliedProcessTech 8090Lindsay Christopher 3214
Arecca Jack 1459Lindsay Yvonne 5230
Armstrong Danny 437Littlejohn David 3771
Armstrong Tracy 5991Littlejohn Kimberly 9069
Asbell Stacey 3826Lomick Kimberly 6404
Ashton Mark 6880Love Catrina 5076
Askins Kimberly 4900Lowe Cheryl 1810
Atkinson April 7062Lowery Kecha 9210
Baber Barry 400Lowery Kecha 3917
Ballard Ronald 3208Lowery vincent 6686
Ballard Ronald 4577Lowman Suzanne 5050
Ballard Suzanne 2691Lyles William 7225
Bandoly Kenneth 509Maciel Rafael 1178
Barber Sheila 7400Mack Lacresha 7585
Bare Kristin 692Mackins Tara 8905
Bare Kristin 1386Mackins Tara 7606
Bare Kristin 2250Mahala Nancy 225
Barker Beverly 6710Mahboub Virginia 6183
Barker Crystal 6500Maiers Tony 9548
Barker Crystal 6009Manick Melissa 7547
Barker Kissah 7547Mannafest 7799
Barker Stacy 3773Marlow Laura 5316
Barnes Steven 9367Marston Dana 6872
Barnette Antonio 6154Martin Dan 586
Bassett Robert 8256Martin Dan 754
Baumgardner Jeffrey 5407Martin Karen 188
Bean Darrell 3100Martin Robert 5325
Beasley Allen 5019Martinez Rodolfo 5872
Beasley Cathryn 4338Mason Amy 6945
Beatty Bobby 5788MasterFab Inc 4945
Beaty Kaye 4373Matis David 5227
Beaty Louwana 1366Matus Sara 1244
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Bell Elizabeth 2043May Chad 6882
Bell Elizabeth 5730Mayberry Charles 3369
Bell Elizabeth 3167McBride Kimberly 7291
Benfield Harold 229McClain Angela 866
Benfield Sheary 329McClure Geraldine 500
Benjamin Phillip 7100McCoig Margaret 168
Benton Raymond 4738McCoig Margaret 6655
Benton Raymond 1674McCraw Danielle 9582
Bias James 9277McCraw Danielle 946
Black Michael 5870McDonald Deborah 3681
Black Michael 4552McDonald William 491
Blalock Christopher 8727McDowell Catherine 6560
Bollinger Keith 1393McDowell Mellony 8555
Bolt Holly 1756McElhaney Rodney 896
Bourgeois Crystal 584McEntire Harlan 5570
BoydBrooks Victoria 618McFalls Carrie 4402
Bradshaw David 625McFalls Carrie 9819
Bradshaw Penny 8608McGill Robert 7277
Bradshaw Trvis 9789McKay Rebecca 1888
Brame christine 1950McKenzie James 3345
Brice George 4984McKenzie James 7197
Bridges Deborah 5279McKinney Lynda 7924
Bridges Jeffrey 6513McKinney Veronica 9968
Bridges John 7527McNeely Walter 5322
Brock Eva 6269McNeil Ola 151
Brockington Gregory 7070McPherson Michael 1873
Brooks Micholas 6340McQuage Stephan 8505
Brooks Ronnie 9051McSwain Gary 7330
Brown Anthony 6947Means Emily 1397
Brown Shonda 6447Meares Wotina 5850
Brown Shonda 625Meares Wotina 5545
Bryant Billie 6582Melerine Kelly 124
Buckner Michael 6250Melton Robert 4017
Burch Jerry 7688Melton Robert 2591
Burr Patricia 7487Mercer Debra 9984
Burris Alma 5859Merriweather Katherine 7428
Burris Keith 3634Miles Sheila 101
Busler Larry 1256Miller Jason 2131
Butler Deborah 527Miller Paul 4433
Byers Doris 5274Mitchell Fabius 1036
Byers Greta 2546Mitchem Hilda 210
Byers Greta 3250Mobley Terrell 9148
Byers Greta 4232Mood Howard 6599
Bynum Deborah 8876Mooneyhan John 3931
Byrd Brandy 9395Mooneyhan Tia 6146
Byrd Brandy 9355Moore Angela 1783
Byrd Carl 5736Moore Douglas 8988
Byrd Carl 6096Moore John 820
Byrd Carl 2988Moore John 601
Byrd Grace 5246Moore Paula 5164
Cagle Sherman 7978Moore Robert 652
Cain Amy 1607Moore Sonja 5262
Cain Amy 847Moore Sonja 8354
Cain Donna 742Moore Tawana 155
Caldwell Scott 3755Morgan Vickie 7680
Calebro Angela 2959Morris Jonathan 5338
Calloway Bevylon 7735Morton Harold 4322
Campbel Thomas 717Moss Christina 1485
Campbell George 1674Moss Gena 6839
Campbell Makala 8775Moss Jessica 8564
Campbell Makala 2841Moxley Linda 4188
Campbell shannon 3853Moyer Charles 6039
Canupp David 5130Myers Jonathan 9322
Capps Charles 5214NCACC 1834
CarolinaCleaningNetwork 4768NCACC 3336
Carpenter Samuel 1844Neely William 217
Carpenter Samuel 3417Nelson Brenda 576
Carter Ezra 7844Nelson Curtis 591
Carter Ezra 817Newton Mark 1016
Carter Jessica 1308Noah Betty 3610
Carter vilyncent 337Norton Sylvia 1092
Carver Angela 5588Oates Miguel 2884
Cash William 9619Ospina Ruben 141
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Cathcart James 6522Otis Eric 2927
Cathcart Paulette 3503OurKidsLearningCenter 2639
Cathey Traci 5657Pacifico Kelly 1699
Champion Donald 2389Paden Andrew 178
Chapman Jane 889Park Johnathon 8236
Chavers Christine 5405Parker Thomas 2265
Cherry Amber 2256Parks Deanna 541
Christopher Richard 940Parris Joyce 8717
Clark Jayne 6202Pasour Kenneth 319
Clark Robin 6136Patterson George 1767
Clark Tammy 5085Patterson Ronda 5409
Cleveland Charles 3560Pauling Dorothy 861
Clinton Clarence 1010Payseur Mary 104
Coates Andrea 5944Paysour Bryan 5894
Cobb connie 7191Pearson David 504
Cobb Dorothy 7648Pearson Leonard 6332
Coleman Sherrie 6406Pearson Marvin 8701
Collier Stephanie 484Peeler Julie 1171
Cooley Barry 8633Peeler Michael 4098
Coon Brett 1420Peeler Michael 3016
Cope David 9591Pendleman Jetanna 4834
Cope Neil 133Perez Dana 5393
Crank Laurence 7378Perez Dana 9173
Crank Laurence 6341Peters Darlene 2646
Crawford Elizabeth 1560Petro Dennis 4033
Crisp Georgia 660Pettis Pamela 8414
Crisp Georgia 581Phillips Heather 9156
Crisp Joseph 403Pineda Erasmo 3968
Croft Marion 3082Pineda Erasmo 1541
Crook Ronald 6748Pitman Kathleen 9203
Crowe Stephanie 224Pleasaant Roger 720
Crumbley Crystal 4031Plemmons Melissa 2582
Culbertson Sherri 224Poarch Carol 2858
Cunningham Deante 2319Polkinghorn Abigail 3229
Cunningham Jeffery 5854Pope Ruth 6892
Cunningham Linda 7295Powell Paula 7409
Cunningham Purnell 1000Powers Matthew 6500
Curphey Arthur 7334Prather Courtney 7685
Currence Darrell 7076Price Jason 400
Currence Jeffrey 1309Price Michael 6448
Currence Jeffrey 2492Proper Mona 148
Currence Jeffrey 2565Propst Steve 162
Curry Darius 2839ProTechIrrigationServices 1248
Curry Darius 7665Pruitt Elizabeth 288
Curry Juan 5669Pullen Jonathan 202
Curtis Jerry 1953Purkey christopher 1328
Dale Joshua 1529Raines Clara 5434
Dale Joshua 2047Rainey Phyllis 2669
Dale Robbie 7477Ramirez Lauren 7407
Dalena Gary 9187Randolph Richard 2615
Darby Lawanda 9934Ratchford Robin 1156
Davidson John 3567Ratchford rosalind 6145
Davie Thomas 6689Rauch Tammy 212
Davis John 747Ray Katie 9063
Davis Joseph 1029Ray Patricia 190
Davis Joseph 334Raymon Steve 4904
Davis Mitchell 1421Raymon Steve 5728
Dawkins Sharon 152Rays 1585
DCFSTrust 7075Redder Kathleen 4170
Deal Terry 1434Redding Eric 381
Deaton Mark 146Reed Michael 1939
Dees Randy 490Rendleman Jetanna 869
Deese Ruby 243Rendleman Jetanna 4686
Delaney Yolanda 667Reynolds Peter 5914
Denton Michael 3266Reynolds Peter 217
Diagne Abdel 1051Rhodes Richard 7041
Dickerson William 1483Rhyne Floyd 1505
Dickerson William 3630Rich Timothy 8717
Dillard Stacy 1133Richardson Jesse 7969
Dixon Elizabeth 9426Rico Jose 496
Doedderlein Angela 984RobertsFamilyVentures 8338
Dorsey Randall 7199Robinson Gina 2000
Doster Jason 2079Robinson Gina 2072
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Drum Rosemary 788Robinson May 2265
Duarte Astride 5615Robinson Sonia 1694
Duff Tyest 7403Robinson Sonia 9483
Dunsmore Stuart 200Rogers Cecil 981
Dye Angela 7450Rogers Cecil 560
Easterling Wilhelma 146Roper James 7250
Edwards Angela 6448Rosalez Oracio 1520
Elkins Brent 8119Rose Chris 7111
Elliott David 1328RossWoodworking 107
Elmore Cherry 201Ross Michael 8328
Englert Kristina 9794Ross Michael 6534
Englert Kristina 9398Ross Paul 8111
Enlow Yolanda 5996Rucker Shana 7276
Espeinosa Ana 3600Rudisill Tyra 5900
Espeinosa Ana 3600Rule Patricia 8101
Estelle Tracy 3183Russell Kirby 2936
Estrada DePaz 383Russell Michelle 6507
Fain Steven 5760Sawyer Bruce 6646
Fairfield Bruce 5161Scarboro Jennifer 779
Falls Idella 898Scearce Adrienne 954
Farris Michael 156Scearce David 3326
Faulks Linda 2751Schmitt Lynn 4953
Ferguson George 360Schmitt Robert 4278
Fernanders Brenda 6629Schmitt Robert 4732
Ferrell Judy 765Scism Wanda 759
Finke Richard 4411Scotland Floyd 7353
Fisher Donald 686Scott Stephanie 167
Flood Shadrick 297Setzer Stephanie 2263
Floyd Kenneth 2633Sheely John 7602
Floyd Kenneth 2643Sherrill John 1621
Floyd Vincent 3800Sherrill John 7060
Fly Tammy 7895Shippy Christopher 158
Ford Eloise 7703Shuler Dorothy 8342
Foster Laverne 7583Shull Jared 509
Foster Laverne 2078Sifford Milton 3129
Fraley Wade 337Simonds Nicole 5069
Friday Howard 631Sims Tiffany 4430
Friedl Jason 9514Sipes Fredrick 3800
Fullam Teresa 5295Sisk Deann 9928
Fuller Darlene 254Sisk Faron 5244
Gaddis Larry 6266Sisk Faron 8664
Gainey Laurie 1286Slaton Loretta 2160
Gamble Schronda 7120Smith Bennie 4118
Ganey Linda 614Smith Cecil 4540
Gantt Robert 119Smith Charlene 5901
Garcia Julio 3700Smith Charlotte 2931
Gardin Daryl 7216Smith Clyde 5541
Gardin Twana 205Smith Jason 3704
Garrett Donna 7251Smith Jessica 4990
Garvin Margaret 9839Smith Keri 2206
Garvin Margaret 951Smith Mary 5914
Gaston Simone 2742Smith Regina 5794
Gates Raymond 839Smith Robert 545
George Karen 4500Smith Shana 6131
Gibby Joyce 110Smith William 2306
Gill Connie 1000Snyder Jason 200
Gillum Aaron 262Socha Oscar 9273
Goble Leah 8600Sox Erica 4434
Goforth Katherine 3800Sparrow Hiedi 5132
Goldberg Jeffrey 9203Standafer Bruce 1476
Goldsmith Deborah 490Stanley Milton 2565
Goode Camerson 9582Stegall Heather 297
Goodman John 5417Stewart Consuelo 9620
Goodman John 1880Stewart Jack 3874
Goss James 7103Stewart Tanya 6415
Govindan Manof 388Stewart Walter 234
Graham Michael 9709Stiles John 4165
Graham Richard 5413Stimson Richard 3000
Graham Richard 7255Stimson Richard 3000
Graham Wanda 9661Story Beverly 208
Green Patrick 1101Stowe Jace 244
Gregg John 2239Strader Curtis 8268
Grice Patricia 9179Strong Karen 7357
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Griffin Jacob 8743Sturgis Frederick 5748
Griffis Ricky 8340Stutts Danielle 756
Griffis Ricky 3973Stutts Danielle 4841
Grigg Jena 8909Sullivan Henry 6941
Gulledge Heather 5606Suttles David 4447
Gunn Richard 2076Swilling Shaun 4055
Guterbock Sara 3264Tate Angel 7142
Guyther William 3600Tate Philip 9431
Haines Helen 859Tate Shari 9712
Hale Johnny 1492Teague Harold 109
Hall Andella 5786Thomas Kelly 345
Hall George 1138Thompson Beverly 2022
HankBreedloveMachine 247Thompson Martha 129
Hanna Bobby 6357Thurston Kelly 7877
Hardin James 3446Tiday Harvey 117
Harkins William 299Tindall Bruce 3921
Harris Linda 6471Tobin Benjamin 9592
Harrison Linda 4700Tomlin Jason 7711
Hart Judy 4183Tomlin Jason 2518
Hart Renee 800Toms Troya 6284
Hart Renee 3542Torres Vilma 4600
Hash James 5205Truesdale Crystal 7213
Haskell Clayton 4319Vanderpool Kris 7677
Hastings Jaime 8595Vela Julian 6730
Hawkins Ronald 9383Vidales Daniel 8585
Haynes Mark 6454Vinson Sharon 263
Heavner Sandra 2047Vongphakdy Khamsay 7158
Hefner Melinda 200VTInc 7410
Helms Jennifer 6855Waldhauser Cory 259
Helms Lorie 8300Walker Tia 1221
Helms Roberta 4785Wall John 8555
Henderson Artis 7621Wallace Steven 5952
Hernandez Lopez 8100Walter Teresa 7978
Hester Doris 6500Walters Hamp 3249
Hien Laura 8930Ward Harry 185
Hildebrand Robert 110Ward Steven 113
Hill Eric 668WarrenTadlockTrusteeForDawnCraig 2139
Hinton Willie 6900WarrenTadlockTrusteeForOllieMcLemore 199
Hodge Michael 6438WarrenTadlockTrusteeForRebeccaHoffman 2332
Hodnett Leslie 5077Watkins Christy 8377
Hoffman Jaime 966Watson Pauline 2276
Hoffman Patsy 149Watts Emily 7020
Holcombe Amanda 3860Watts Tracy 3251
Holcombe Elizabeth 7693Weaver Michael 8112
Holmes Geraldine 2389Webster Scott 9294
HondaLeaseTrust 6663Welch Tina 8399
Hood Susan 9526Westmoreland Timothy 7743
Hooks Cecil 191White Debora 5339
Hoover Keysha 149White Tawanda 5230
Hopkins Robert 200Whitman Edith 2502
Horne Teresa 5864Whitner Ronald 6577
Houghton Theodore 335Wiggins Eric 7458
Howe Elena 1466Wilcox Jennifer 6350
Howe Kenneth 599Wiley Daffodil 109
Hoyle Ada 9724Williams Althea 131
HoyleCounts Keela 8683Williams Michael 2482
Hubbard Michael 4950Williams Michael 2228
Hudson Kelly 4222Williford Jerrie 8600
Hudspeth Billy 170Willis Brandon 6590
Huffstetler Mark 6842Willis Leisa 679
Huggins James 7455Willman Diana 200
Hull Leguratha 5574Wilson Bruce 6861
Hunsucker Wesley 124Wilson Jessie 7787
Jackson Joseph 7377Wilson Julian 7248
Jenkins Donna 4838Witten Erik 800
Jimson Samuel 5298Wolfe Mark 6219
JohnEJenkins Inc 6348Womic Karen 3778
JohnEJenkins Inc 6348Woods Lynda 9460
Johnson Dennis 5176Woods Major 5275
Johnson Freddie 5231Wooten Danny 298
Johnson Gary 5481Wooten Jesse 2868
Johnson Robert 7620Wooten Jesse 971
Jones David 476Wooten Lindsey 9142
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Jones David 3949Worley Christopher 6549
Jones David 7173Worthy Antonio 5769
Jones Geraldine 7618Wright Gregary 9152
Jones Mark 4261Wright James 1619
Jordan Johnny 9095Wright Lisa 2821
Kale Andrea 6190Wright Steve 3720
Kapcha Richard 5471Wruble Bradley 2523
Kendrick John 4526Young Teresa 4978
Keogh Parry 637Young Teresa 2344
Kimbro David 178 3066060

2011142CommissionerLoftis ProclaimedMay1521 2011asLawEnforcementWeekand
May19 2011asPeaceOfficersMemorialDay

2011143CommissionerLoftis BOC SupportedtheVietnamVeteransMemorialEducation
Center

2011144CommissionerLoftis CountyManager BudgetTransfersacceptedasinformation
asfollows
DepartmentAccountNumberProject Amount

4131Budget Purchasing
OfficeSupplies Materials1041314131260000 450
Equipment 251 49991041314132530000450

4140Tax
TemporaryHelpServices104140393000 5000
ProfessionalServices Legal1041401920005000

4265PublicWorks
SoftwareRental1042654265422000 4000
Salaries Overtime10426542651220004000

4310CountyPolice
ProfessionalServices1043104310199000 7000
ProfessionalServices1043104328199000 1000
OtherServices10431043103990008000

4315SheriffsOffice
InmateSupplies1043154315230000 6000
Clothing Bedding1043154315213000 4000
JanitorialSupplies104315431521100010000

4315SheriffsOffice
OtherServices1043154315399000 14000
Clothing Bedding1043154315213000 10000
ProfessionalServices104315431519300024000

4315SheriffsOffice
MiscellaneousSupplies1043154315299000 600
Laundry DryCleaning1043154315392000600

4370EmergencyMedicalServices
ProfessionalServices104370199000 16901
Postage1043703250002000
ProgramSupplies1043702370009101
FurnitureandEquipment1043705300005800
Printing104370341000 2100
Training1043703950002100
Laundry DryCleaning104370392000 961
MedicalSupplies104370239000961

4520ACCESS
OfficeFurnitureEquipment1045204521510000 1500
OfficeSupplyMaterials10452045202600001500

4720SolidWasteDepartment
NewCellConstruction604720590000111420001 11000
MotorVehicles60472054000010351000111000

4920EDC
OfficeSupplies1049204920399000 1000
FoodandProvisions10492049202200001000

4921Travel Tourism
Dues Subscriptions224921491000 100
Postage224921325000100

4921Travel Tourism
Dues Subscriptions224921491000600
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MotorFuel224921251000600
5100HealthDepartment

ProgramSupplies11510051405143237000 1000
ProgramSupplies115100514051422370001000

5300SocialServices
ResourceMaterials2053005310292000 1621
EquipmentFurniture 250 49992053005310530000621
OtherServices ShreddingServices20530053103990001109500011000
Salaries2053005310121000 3613
Salaries LongevityPay20530053101270003613

6141Museum
Repairs Maintenance Bldgs106141351000 13545
OtherServices10614119900013545

2011145CommissionerLoftis BudgetPurchasing ApprovedtheCarryForwardof
Approximately 3557688 3245930inOutsideFundingSourcesand 311758
inCountyDollars fromFY20102011toFY20112012asfollows
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2011146CommissionerPhilbeck CountyPolice AppropriatedFundsReceivedfrom
theClerkofCourtsOfficeWhichHaveBeenCollectedfromCourtOrdered
ReimbursementforNarTestDrugTesting perBudgetChangeRequest
NarTestDrugTesting10 4310 4310 412 513 269900
SpecialPrograms10 4310 4310 298 000112740001 269900

2011147CommissionerPhilbeck BudgetPurchasing BidAwardedforthePurchaseof
GroundsandParkMaintenanceforRegionCtotheLowestResponsibleBidder
BeckhamsLawnandLandscapeofGastonia NC asfollows

BeckhamsLawnandLandscape 39740
42300FoothillsLandscaping

RADsLawnMaintenance 46080
MullisLawnandLandscaping 42100

2011148CommissionerPhilbeck PublicWorks AuthorizedtheCountyManagerto
ExecuteaPurchaseAgreementTotaling 3317278toFurnishtheRenewable
EnergyCenterCurrentlyUnderConstruction SolidWasteEnterpriseFund and
deemedJohnMiller Associatesasthebiddersubmittingthelowestresponsible
responsivebid

JohnMiller Associates 3317278
MacThriftOfficefurniture 3930379
AlfredWilliams Company 3935010

perBudgetChangeRequestasfollows
FundBalanceAppropriated60990099150010351000235000
PowerGeneration60472059000035000
FacilityFurniture

2011149CommissionerPhilbeck AnimalControl AcceptedandApproved theGaston
CountyAnimalControlTaskForceAdvisoryBoardBylaws onfilewiththeClerkto
theBoard

2011150CommissionerPrice PlanningandDevelopmentServices InMemoriam
Mr Clarence Patrick Armstrong IIIwasrecognizedforhissignificantservice
contributionstotheGastonCounty Planning DevelopmentServicesDepartment and
forhis28yearsofdedicatedanddevotedservicetoGastonCountyanditscitizens

2011151CommissionerPrice PlanningandDevelopmentServices NCDivisionof
EmergencyManagement CoordinatorsAward PresentedPosthumously
Mr Clarence Patrick Armstrong IIIforreceivingthe NCDivision ofEmergency
ManagementCoordinatorsAwardandforhissupportoftheAssociationsmissionto
promotesoundfloodplainmanagement practices and policies inordertoprotectthe
naturaland beneficial functionsof floodplains inGastonCounty

2011152CommissionerPrice CountyAttorney ApprovedaContractwithAlternative
CommunityPenaltiesforFiscalYear20112012 subjecttoFY2012budgetordinance
approval
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2011153CommissionerLoftis FireMarshal ApprovedtheFinancingArrangement
forSpencerMountainRoadVolunteerFireDepartmentfortheLeasePurchaseof
aReplacementFireEngineApparatus

2011154CommissionerPhilbeck Elections ConvertedCountyDollarsfromTemporary
EmployeestoHireParttimeStaffasaWaytoSaveMoneyperBudgetChange
Request
Elections104170697000 18344
Wages Salaries Regular 104170121000 17040
SocialSecurityContributions104170181000 1304

2011155CommissionerFraley PlanningZoning ZoningMapChange Z1103 WilliamC
LynnandLoisB Lynn Applicant PropertyParcels 215191Zoned R1 Single
FamilyLimitedZoningDistricttothe R3 SingleFamilyGeneralZoningDistrict
withintheCorridorHighway CH Overlay

TheCountyAttorneyadvisedthatthePlanningBoardrecommendedunanimousapprovalof subject
application

OnmotionintroducedbyCommissionerFraleyandsecondedbyCommissionerPhilbeck
theBOCunanimouslyapproved2011155afterconsiderationofthemapchange
application publichearingcommentandPlanningBoardrecommendation
1themapchangerequestisconsistent withtheCountys approvedComprehensive

PlanandtheCommissionconsidersthisactiontobereasonableandinthepublic
interest basedon PlanningBoardrecommendationandcompatibilitywithexisting
landusedintheimmediatearea

2 themapchangerequestforpropertyparcels215191beapprovedeffectivewiththe
passageofthisresolution

3 theCountyManagerisauthorizedtomakenecessarymodificationsinthismatterto
appropriateparties

2011156CommissionerFraley PlanningZoning ZoningMapChange Z1104 Adrian
Certain Applicant PropertyParcels 205224Zoned R1 SingleFamilyLimited
ZoningDistricttothe R3 SingleFamilyGeneralZoningDistrict

TheCountyAttorneyadvisedthatthePlanningBoardrecommendedunanimousapprovalofsubject
application

OnmotionintroducedbyCommissionerFraleyandsecondedbyCommissionerBrown
theBOCunanimouslyapproved2011156afterconsiderationofthemapchange
application publichearingcommentandPlanningBoardrecommendation
1themapchangerequestisconsistentwiththeCountysapprovedComprehensive

PlanandtheCommissionconsidersthisactiontobereasonableandinthepublic
interest basedon PlanningBoardrecommendationandcompatibilitywithexisting
landusedintheimmediatearea

2 themapchangerequestforpropertyparcel205224beapprovedeffectivewiththe
passageofthisresolution
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3 theCountyManagerisauthorizedtomakenecessarymodificationsinthismatterto
appropriateparties

2011157CommissionerCarpenter CountyAttorney ToApprovetheSecondAmendment
totheLorayMillRedevelopment LLC Lease

Mr JimPalenick GastoniaCityManager advisedofGastoniassupport presentedhistory Cityand
Countyagreedtoparticipateinacommercialleaseof20000SFeachin2004inordertoassist
developerswithobtaining financingtomoveforward workcontinued bothentitiesextendedthat
agreementin2008 difficulteconomictimesaffectedfinancingmakingitdifficulttocontinue
revitalizationforCityswestside CityadoptedaoneyearextensionMay3 2011 requestedthe
Countytoextendalso wouldprobablybea 50Mprojectoverall introducedMr ClayLandersand
Mr JimGumphertofCamdenManagement

Mr JimGumphert Atlanta GA advisedofpursuinganFHAloanwhichisthesingleloansourcefor
thistypeproject applicationisinthefinalstagesofgettingthroughtheGreensboroOffice thecurrent
leaseextensionwasnotanticipated Camdenhasbeenproactiveingettingthisdone theapplication
nowgoestoWashingtonforreviewduetoloansize

RespondingtoCommissionerBrownastofinancing Mr GumphertstatedthatFederalHistoricTax
CreditswerebeingcoupledwithStateHistoricTaxCreditsandMillReuseTaxCreditsresultingin
acomplexaccountingstructure 15M investmentforeachtaxcreditpurchaser LorayMillTenant
LLCplusentitiesmakeupthefinancingstructure relatedspilloveruponcompletionresultsinjobs
restaurants residents andamenitiestoneighborhoods explainedthatbridgeletterfundswouldbe
useduntilCertificateofOccupancy CO comestofruition

CommissionerPriceaskediftherewereanylocalinvestors ifanymoredelaysorextensionswere
anticipated

Mr Gumphertrespondedthattheonlyinvestorswerethedevelopmentteamitselfandthetaxcredit
purchasers taxcreditinvestorsgainbenefitviathetaxadvantage nomoreextensionsanticipated
HUDhasbeenconsistentlyimprovingtheproject donotexpectfurtherdelays

RespondingtoCommissionerPhilbeckinregardtotheCitystimeline Mr Gumphertstatedthatthe
currentleaseexpires12312012 CamdenshouldgettheCityaCOatthattimeinordertooccupy
thebuilding thereisnocommitmentontheCityorCountytofundanythinguntiltheCOisinplace

CommissionerPhilbeckaskediftheCountysdatewasthesameastheCitys whattheplanwould
beifnotcompletedby12312012

TheCountyManagerrespondedthattheCountyAttorneyhadmirroredtheCityintermsofthedate
thesituationwouldbeunchangediftheprojectdoesnotmoveforwardbythatdate

Mr Gumphertindicatedthattheycouldgetitdonebythattime
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CommissionerFraleynotedappreciationforpersistence greatproject seenoreasonnottosupport
amendmentforaoneyearextension citedthepositivesandfinancialbenefitstotheimmediatearea
Countywouldneverpaymoreinrentthanitgainsinpropertytaxinanygivenyear

RespondingtoChairmanLoftisastoanyadditionalassistance Mr Gumphertstatedtheneedto
identifytenants comfortableontheresidentialside commercialsidetakesalittlemoreeffort will
workwithCityandCountyinfillingleasespaceinordertoproviderevenuetobothbodies willbe
lookingatbetteringtheprojectwithrestaurants amenities etc

OnmotionintroducedbyCommissionerKeigherandsecondedbyCommissioner
Philbeck theBOCunanimouslyadopted 2011157approvingthesecondamendment
totheLorayMillRedevelopment LLC Leasetoacommencementdatetonotlaterthan
January1 2013

2011158CommissionerKeigher DSS ToAcceptandAppropriateAdditionalSmart
StartFunding

OnmotionintroducedbyCommissionerKeigherandsecondedbyCommissionerBrown
theBOCunanimouslyapproved2011158acceptingandappropriatingadditionalSmart
StartfundingperBudgetChangeRequest
SmartStartState205850320542 10639
SpecialProgramsSmartStart2058505856298000 11092000110639

2011159CommissionersKeigher Philbeck PublicWorks ToAuthorizetheCounty
Manager toExecuteaConstructionContractwithMorlandoConstructionTotaling
562800andtoAppropriateFundsforAdditionsandRenovationstoaDSSShelter

CommissionerPhilbeckrecognizedtheoutstandingworkofMrs CathyCloninger WomensShelter
Supervisor andherstaffinraising 571kinprivatedonationstofundtherenovation

ChairmanLoftisaskedifthenecessaryapprovalshadbeenreceivedinatimelymannerregarding
theCountyfacility

TheCountyAttorneyrespondedthattherehadbeenafewobstaclesandsomedelaywasinvolved

RespondingtoChairmanLoftis Mrs Cloningeradvisedthatthedelayhadcostanextra 5k The
ChairmanencouragedworkingconcurrentlywiththeCityontheCountybuilding delayfeescutinto
thefacilitysbudget directedMrs CloningertocontacttheCountyManageriftherewereanyfuture
delays

TheCountyManagerindicatedthattheaforementioneddelayoccurredduetoalackofinformation

RespondingtoCommissionerKeigherastothebidprocess thePublicWorksDirector Mr Ray
Maxwell advisedthatthetypical formalbidforconstructionprojectwasused advertisementswere
placedinlocalnewspapers plansandspecificationswereplacedinconstructionadvertisingagencies
suchasAGCDodge nobidswerereceivedfromCountycompanies
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Notingexcitementthatconstructionwouldstartsoon Mrs Cloningerthankedallwhoassistedwith
cookbooksandshoemagnetsales expressedappreciationtothemanyfoundations toMr Mrs
RonHarperofStanley whocontributed 180k toLegacyofLoveFirstPresbyterianChurchfora
75kcontribution toWalkforDomesticViolencefor 35kforeachyearoftheWalk

OnmotionintroducedbyCommissionerKeigherandsecondedbyCommissionerPhilbeck
theBOCunanimouslyapproved2011159authorizingtheconstructioncontractwith
MorlandoConstructiontotaling 562800andappropriatingfundsforadditionsand
renovationstoaDSSShelterasfollowsandperBudgetChangeRequest

MorlandoConstruction Charlotte NC 562800
MVMomentum Charlotte NC 577700
CrescentConstructionConcord NC 585734
TKBrowneConstructionCharlotte NC 606317
Price Hill IncMatthews NC 609915
SorensonGross Inc Charlotte NC 626400
MurrayConstructionMonroe NC 643246
MossMarlowHickory NC 676205

FundBalanceAppropriated209900991500 350000
Building Structures Improvements 205582580000083210001350000

ShelterBuildingFund

2011160CommissionerLoftis BudgetPurchasing ToAdoptFeeScheduleEffectiveJuly
1 2011ThroughJune30 2012

RespondingtoquestionsposedbyCommissionerPhilbeck thePublicWorksDirectorandthe Parks
andRecreationDirectorprovidedanswersandnochangesweremade

TherebeingnoobjectionfromtheBOC Resolution2011160wasunanimouslyapproved

2011161CommissionerPrice Health ToAcceptandAppropriateGrantFundsfromthe
AdolescentPregnancyPreventionCampaignofNC

OnmotionintroducedbyCommissionerKeigherandsecondedbyCommissionerFraley
theBOCacceptedandappropriatedgrantfundsfromtheAdolescentPregnancy
PreventionCampaignofNCperBudgetChangeRequestandthemotioncarriedas
follows
OtherGrants11510051135120890512 7500
SpecialPrograms11510051135120298000112730001 7500

AYESCommissionersBrown Fraley Keigher Price
NAYS CommissionersLoftis Philbeck
ABSENT CommissionerCarpenter

RespondingtoCommissionerKeigher theHealthDirector Mr ChrisDobbins explainedthatfunds
wouldbeusedtooffsetplanninghoursandstafftime

2011162CommissionerPrice DirectCountyManagertoFormallyNotifytheCityof
GastoniainWritingbyMay31 2011thattheCountyIntendstoTerminatethe
InterlocalAgreementwiththeCityRe FundingfortheSchieleMuseum
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Citingtougheconomictimes CommissionerPricerelatedthathedidnotseethestudentvisitstothe
Schieleasapriority

CommissionerKeigherstatedsupportinthatheconsideredstudentvisitstotheMuseumasbeing
veryeducationalandencouragedfullfunding

CommissionerFraleyindicatedthattheremaynotbesupporttofundthefullamountandintroduced
anamendmenttofund 50kinFY201112andtoreviewtherequestagaininFY201213

ChairmanLoftisprovidedthesecond

RespondingtoCommissionerKeigherregardingtheimpactofreducedfunding Dr Tippett Schiele
MuseumDirector advisedthatprogramswouldbeidentifiedpergradelevelandupto 50k 250
reimbursementstudentprogram programshadbeenidentifiedandwouldbeofferedto K1 third
grade fifthgradeandeighthgrade afeewouldbechargedforremainingprograms

CommissionerBrownadvisedofcutsinCountyprogramsandemployees suggestedthatpossibly
theCityofGastoniacouldlendassistancesincetheprogramwasconsideredpartoftheeducational
process thathewasunabletosupportitrightnow

CommissionerPhilbeckcitedspecificCountybudgetcuts viewedsecurityandpublicsafetyas
priorities couldnotsupportMuseumfundingduetotheseotherissues

ChairmanLoftisrestatedthemotionasfollows ToreducefundingtotheSchieleMuseumforFY2011
12by 50kandtoreview inFY201213toseeiffundingcouldbecontinuedthefollowingyear
CommissionerFraleyconcurred

ChairmanLoftiscalledforthevoteandthemotionfailedtocarryduetolackofamajorityasfollows

AYESCommissionersLoftis Keigher Fraley
NAYS CommissionersBrown Price Philbeck
ABSENTCommissionerCarpenter

Citingthedeadlock ChairmanLoftisrelatedthatCommissionerCarpenterhadindicatedhewould
welcomeacallifneededonthisissue

TheCountyManageradvisedthatthe30dayadvancenoticecouldbesenttotheCityofGastonia
andtheamountoffundingcouldbedeterminedduringbudgetdeliberations

CommissionerKeigherrequestedthatCommissionerCarpenterbecontactedinordertoresolvethe
issue CommissionerPhilbeckaskedfortheitemtobevotedindicatingthathewouldnottradepublic
safety ChairmanLoftiscalledforabriefrecessinordertocontactCommissionerCarpenter

WithCommissionerCarpenterbeinginattendanceviatelephoneat757pm ChairmanLoftis
explainedthatthepreviouslyamendedmotioncouldbereconsideredduetothe33tie statedthat
themotionwastoreducetheSchieleMuseumbudgetallocationforFY201112to 50k thatthe
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SchieleMuseumallocationwouldbereviewed intheFY201213budgetcycleforadeterminationas
toaddingandordefundingtheallocationentirely

Notingthecurrentbudgetsituation CommissionerCarpenterconcurredwiththereductionstatingthat
theBOCwastryingtoavoidapropertytaxincrease heconsideredthereductiontobeappropriate
althoughhispreferencewouldbetoleaveitinplaceforstudents

ChairmanLoftiscalledforcommentsfromcommissionersandCommissionerPhilbeckrecalledthat
theGastonCountyMuseumwasbeingcut18 intheproposedbudgetandthatstudentswere
admittedfreeofchargethere

CommissionerFraleycalledthequestion

ChairmanLoftiscalledforthevoteontheamendmentandthemotioncarriedasfollowsandbythe
followingvote

BEITRESOLVEDthattheGastonCountyBoardofCommissionersreducesthefunding
allocationfortheSchieleMuseumto 50kforFY201112 Further theCommissionwillreview
SchieleMuseumfundingintheFY201213budgetcycleforadeterminationastowhethertoadd
andordefundtheallocationentirely

AYES CommissionersLoftis Keigher Carpenter Fraley
NAYS CommissionersBrown Price Philbeck
ABSENT None

CommissionerCarpenterdepartedthemeetingviaphone

AppointmentList

OnmotionintroducedbyCommissionerFraleyandsecondedbyCommissionerKeigher theBOC
LibraryBoardofTrusteesunanimouslyappointedMr JonSchrocktothe toatermending

December2012

Onmotionsintroducedandseconded thefollowingindividualswereunanimously
WorkforceDevelopmentBoardappointedreappointedtothe

MotionIntroducedSecondedAppointeeTermEnding
CommissionerFraleyCommissionerKeigherMr DavidFogleJune2014
CommissionerBrownCommissionerKeigherMr RobertBeckerJune2014
CommissionerPriceCommissionerBrownMs BarbaraOatesJune2014
CommissionerPriceCommissionerBrownMr GaryFosterJune2014
CommissionerKeigherCommissionerBrownMs KayeGribbleJune2013
CommissionerKeigherCommissionerBrownMs SharonRigganJune2014
CommissionerLoftisCommissionerKeigherMs BetsyEavesJune2014
CommissionerLoftisCommissionerKeigherMs JaneCollinsJune2014

Onmotionsintroducedandseconded thefollowingindividualswereunanimously
CouncilonAging HomeandCommunityCareBlockGrantappointedreappointedtothe

AdvisoryCommittee
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MotionIntroducedSecondedAppointeeTermEnding
CommissionerBrownCommissionerKeigherMs JaniceBradshawJune2012
CommissionerPhilbeckCommissionerPriceMs EleanorBeasleyJune2013
CommissionerLoftisCommissionerKeigherMs BrookeHuffmanJune2013

Onmotionsintroducedandseconded thefollowingindividualswereunanimously
RegionFAgingAdvisoryCommitteeappointedreappointedtothe

MotionIntroducedSecondedAppointeeTermEnding
CommissionerBrownCommissionerKeigherMs JaniceBradshawJune2012
CommissionerPhilbeckCommissionerPriceMs EleanorBeasleyJune2013
CommissionerLoftisCommissionerKeigherMs BrookeHuffmanJune2013

OnmotionintroducedbyCommissionerPriceandsecondedbyCommissionerBrown theBOC
AnimalControlTaskForceAdvisoryBoardunanimouslyappointedMs KellyGarretttothe toa

termendingMarch2015

Onmotionsintroducedandseconded thefollowingindividualswereunanimouslyreappointedtothe
Parks RecreationAdvisoryBoard

MotionIntroducedSecondedAppointeeTermEnding
CommissionerPriceCommissionerBrownMr JimBiggerstaffJune2014
CommissionerPriceCommissionerBrownMr CharlesMartinJune2014
CommissionerLoftisCommissionerKeigherMr StevenJune2014

Culbertson
CommissionerLoftisCommissionerKeigherMr DickyKirbyJune2014

OnmotionintroducedbyCommissionerLoftisandsecondedbyCommissionerKeigher theBOC
MentalHealthDDSAGastonLincolnClevelandunanimouslyappointedMr SteveEppersontothe

AreaAuthority Pathways toatermendingJuly2013

OnmotionintroducedbyCommissionerLoftisandsecondedbyCommissionerKeigher theBOC
SARALocalPlanningCommittee SARAunanimouslyappointedMr BillLeetothe toaterm

endingMarch2014

OnmotionintroducedbyCommissionerFraleyandsecondedbyCommissionerKeigher theBOC
GastonCollegeBoardofTrusteesunanimouslyappointedMr RonHovistothe toatermending

June2015

OnmotionintroducedbyCommissionerBrownandsecondedbyCommissionerPrice theBOC
QualityofNaturalResourcesCommitteeunanimouslyappointedMr CharlesHeafnertothe

QNRC toatermendingNovember2012

Commissioners Committee Reports

ChairmanLoftisrecalledanappearancepreviouslybyRev JamesRobinson theChairmanindicated
thatduetostatementshehadrequestedaclaimsinvestigation theCountyManagerwasdirected
toengageaneutraloutsidepartyforanunbiasedopinionofthecomments TheChairman
introducedMrs JanMahannah MediationCenteroftheSouthernPiedmont toprovidethereport

Mrs Mahannahreadasfollows
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MEDIATIONCENTERoftheSOUTHERNPIEDMONT
Memberof MediationNetworkofNorthCarolina

410W FranklinBoulevard Suite40 Gastonia NC28052
704 8689576

May26 2011

ReporttoGastonCountyCommissioners

Inresponsetoconcerns ofdiscriminationvoicedbyRev JamesRobinsonattheJanuary27 2011CommissionMeeting theMediationCenter
conductedaninvestigation

ADVDofthemeetingwasreviewedbystaff

Rev RobinsonwascontactedandhereiteratedwhathesaidattheCommissioners Meeting Inourconservation hewasassuredthatwewould
makeeveryefforttoassisthimwithhisconcernsandalsohelphimunderstandwhatwouldbeneededtoresumeuseofthepropertyal1640
CountyLineRoad

IspokewithKenJacksonabouttheactionstaken Initialnotificationofadiscrepancybetweenthebuildingsthatweresupposedtobeonthe
propertyandtheretailbuildingonthesitewasmadebytheGastonCountyTaxOffice Whenthestructureissubstantiallydifferentfromtheoriginal
permit StateAdministrativeCoderequiresthepermitbevoided Anautosalesbuildingwasapprovedin2003 Preliminaryplanswerepresented
forstoragebuildings butnofurtherbuildingorzoningpermitsorinspectionrequestsweresubmittedafterJuly 2007 Mr Jacksonactedin
accordance withNorthCarolinaAdministrativeCodeandNorthCarolinaElectricalCodeinnotifyingRev Robinsonbycertifiedmailthatitwas
necessarytohaveelectrical servicediscontinuedinAugust 2010

DavidWilliams PlanningDirector providedanoverviewofwhatwasrequiredforzoningandpermits WillieKingalsoofthePlanningDepartment
spentagreatdealoftimeresearchingthezoningandpermithistoryofRev Robinsonspropertyat1640CountyLineRoad Hewasveryhelpful
inexplainingthecomplexitiesofplanning zoning permits andinspections

RandyWardofRutherfordElectricwascontactedregardingthedisconnectionofelectricalserviceandremovaloftheelectricmeteratRev
Robinsonsproperty Hestatedthatitisnotanuncommonoccurrenceinthecountieshemanages Themajorissuewithalteringelectricalservice
withoutinspectionisoneofsafety RutherfordElectricalwayscomplieswiththerequirementsoftheNorthCarolinaElectricalCode Mr Ward
said

Rev Robinsonwascontactedagainandwediscussedthemorethanthreeyearsthathadpassedandthatworkhadbeendonewithoutpermits
orinspections HeaskedthatIlearnwhatwouldberequiredtoreconnectelectricalservicetotheautosalesbuilding

Sincetheoriginalelectricalservicetotheautosalesbuildinghasbeenaltered itcannotbeconsidered grandfathered Rev Robinsonwillneed
tosubmitanewsiteplanandpayforareview TheGastonCountyPlanningDepartmentwillassisthiminpreparingfortheprocess

Throughouttheinvestigation therewasnothingtoindicatethatRev Robinsonwasdiscriminatedagainstinany waybyKenJackson Mr
JacksonsactionswereincompliancewithrequirementsoftheNorthCarolinaElectricalCodeandapartofhisjobresponsibilities

JanetH Mahannah
ExecutiveDirector

CommissionerBrownreportedattendancetoICAPAFundraiserattheGastoniaFarmersMarket
invitedattendancetoTireChangingCharityEvent 200pm GastonMall invitedattendancetothe
DonkeyBaseballGameFundraiser 700pm HarperPark Stanley

CommissionerPricereportedmeetingattendancetotheBoardofHealthandGFHS Bothare
awaitingwordfromWashingtonandRaleighastobudgetaryreductions CaroMontBoardofTrustees
ThelastdayforGMHCEO Ms ValindaRutledgewillbenextTuesday

CommissionerPhilbeckthankedDavidFogartyandstaffattheCooperativeExtensionfortheirwork
inputtingontheFirstAnnualHomeGrownEventwherelocalfarmerssharedtheirvegetables etc
foragoodcause

CommissionerKeigherreportedmeetingattendancetoNCACCHealthandHumanServicesSteering
Committee SecretaryLanierChancellorandRepresentativeJeffBarnhardt CabarrusCounty
addressedtheCommitteere expansionofthe1915MedicaidWaiverforMentalHealthSubstance
Abuse DevelopmentalDisabilities mayseechangesinprovidernetworks mayhaveonedirectorfor
thethreeentities BuncombeCountyclaimedafirstyearsavingsof 200k presenteddocuments
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forreviewbyHealth SocialServices andPathwaysBoards 526DSSmeeting 41739Medicaid
cases littleover20 ofpopulation 41200foodstampcases AdultProtectiveServicesaverages
about20casespermonth alreadyat54thismonth

CommissionerLoftisreportedmeetingattendanceon51618withEDCstaffandnationalsearch
firmsinrealestate economicdevelopmentandtaxincentives suchfirmslocatebusinesses made
themawarethatGastonwasopenforbusiness metwithPathwayson519 Workingwith1915B
program Lincoln Cleveland andGastonadoptedresolutionstoabsorbCatawba Burke Iredell
YadkinandSurrycountiestobecomeoneMentalHealthDepartment Stateisforcingareductionin
numbersoflocalproviders theapplicationwasdeliveredtoRaleighon520 TaskForceforVeterans
inNC MetinRaleigh RegionalPartnership MetinCharlotteMondaypast workingtohelplocate
businesseswithintheregionalcommunity

County Managers Report
ChiefJamesBuiereportedthatAnimalControl AC hadmovedtoacommunitycontrolledconceptincludingsixRe AnimalControlUpdate

zoneswithnetmotiontechnologyinorderforACspecialiststohaveimmediatedataaccessintheirvehiclesforonthespotjobs ACspecialists
willbeengagedwithinthezonesfor betterservice developrelationshipswithpoliceofficersstationedwithinthezones workingwith community
watches educatingcitizensviaAnimalControlsperspective lookingathotspots irresponsiblepetowners peakmanhouraccumulation animal
crueltycalls andoperatinginamoredatafocusedmanner TheChiefchargedtheACTaskForceAdvisoryBoard ACTFAB tolookatthecivil
libertiessideanddeterminelegalitiesfortighteninguponunpaidviolators suggestedthatACTFABlookatcivilpenaltiesthesamewayvehicle
licensetagsarehandled noautoinspection notag nodrive InspeakingwithACTFAB ACFocusGroupandMrs TerryKenny ChiefBuie
acknowledgedthatcommunicationisthekey letpeopleknowaboutthepositiveand progressivestepsbeingtakeninAC

Mr Horton AnimalControlAdministrator advisedofarrangingandattendingeachoftheFocusGroupmeetings partnersupportresultedin
considerablechangesinACincludingdifferentiallicensing increasedoperatinghours offsettinginfractionfinesinlieuofspayneuterofthe
animal identifyinglethalinjectionasthepreferredmethodofeuthanasiawhichwasusedin9751 ofcasesduringthefirstquarterof2011
indicatedthat mostanimalsareavailableforadoption Advisingthatlethalinjectionstakemoretime Mr Hortonindicatedthatkennelsmay
notbecleanedbyopeningtimeandthatovertimefundinghadbeenexhausted Hestatedthatweeklymeetingswereheldwithpartnersto
reviewACFocusGrouprecommendations thataSheltermaynotbecomearealityalthoughneeded thatessentialneedsforanimalsand
employeeshadbeenincludedinthe 237000FY201112ACBudget AstotheoutsourcingrecommendationoflicensestoPetData Mr
Hortonindicatedsomeagreementwiththenumbersalthoughworkcontinuesonstaffsavings explainedcollectionsandstaffmethodologyin
regardtocurrentandoutsourcedoptions citedanegativeinthatownerswouldhavetowaitfiveweeksfor licenses thatPetDatahadbeen
requestedtoprovidegrowthrateexpectancyspecifictoGaston thatGastonscurrent licensecomplianceratewas 85 thatPetDatafindings
wouldbereportedbacktopartnersinhopesoffindingafinalsharedopinionontheoutsourcingoption

TheCountyManagerrelatedthatPetDatarecommendeda42 complianceincrease ACisalreadyat85 compliance

Mr HortonrecalledthatACwenttoaonetagrequirementsystemseveralyearsagowhichhadcontributedtothehighcompliancerate As
toStandardOperatingProcedures SOP Mr HortonstatedthatithadbeenreviewedinitsentiretywithDr Blankenship SOPSubcommittee
Chair thatACwasalreadyperformingapproximately80 oftheproceduresalthoughmanualsneededupdating thatDr Blankenshiphad
agreedtoimplementtheremainderincludingdevelopmentofspecifictrainingclassesaswellasconsolidatingexistingACdirectivespolicies
intoonesingledocument theACFocusGroupsrequestforadditionalstaffandhiringofaveterinarianwasnotplacedintheFy201112Budget
duetotheeconomy inmatelaborterwillcontinuetobeused thateducationpublicrelationswasidentifiedbythecochairsasanopportunity
forvolunteers thatACcontinuestoconductclasses participateincommunitywatchmeetingsandiswillingtosharelessonmaterials Mr Horton
advisedthattheBOChadestablishedabudgetaccountforcarcassrevenuewhichwouldbeusedforspayneuterofferalcats Heconcluded
remarksbyexplainingvolunteerfosteringprograms rescueadoptionprograms anindepthlookatParvo andencouragedeveryonetomove
forwardinsupportoftheASPCA 100000GrantChallenge

ReferringtothesecondpartoftheASPCAGrantChallenge CommissionerPriceaskedifthecostofstaffinghadbeenobtainedforhavingthe
Shelteropenmore

TheCountyManagerrespondedthattoachievethis theShelterwouldhavetobeopenmore wouldbenecessarytochangestaffhours

Mr Hortonrespondedthatitcouldbeconsidered alsotohavethesamepartnerstocometogetheranddiscoverotheravenuessuchassatellite
adoptioneventswherevolunteerswouldcomeandfostertheanimalstoassiststaff HeindicatedifonlylimitedtoadoptionsattheShelterthat
peoplearebringinginanimalswhileadoptionsareinprogresswhichrequiresstaffassistance anotherplanistotrainvolunteerstodopet
adoptionpaperwork etc
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TheCountyManagerstatedthatstaffwouldmakeithappen

CountyManagersReportContinued

ChairmanLoftisadvisedthatonMay31theBOCwouldholditslastBudgetWorkSessioninthe
AdministrationBuildingConferenceRoomat500pmandrecognizedtheCountyManagerfor
comments

Re Presentation of the FY20112012 Gaston County Budget TheManageradvisedthat
directionfromtheBOCwastoprepareabudgetthatdidnotraisethetaxrateanddidnotreducethe
fundbalancebelow16 thatstaffhadmetthosedirectives Hereviewedrevenuesandreductions
andpresentedtheBudgetMessageasfollows
May26 2011

HonorableChairmanLoftisandMembersoftheGastonCountyBoardofCommissioners

WearepleasedtobeabletosubmittheRecommendedBudgetforFY2012consistentwiththeCommissiongoalstonotraisethetaxrateandtonotreduceavailable
fundbalancebelow16 Wehavebeenabletodothisbymakingbroadreductionsacrossmanydepartmentsanddelayingcapitalimprovements Acopyofthe
RecommendedBudgethasbeenfiledwiththeClerktotheBoard andpostedontheGastonCountywebsiteforpublicview wwwgastongovcom Thebudgetis
balancedandpreparedunderguidelinesprovidedbytheNorthCarolinaLocalGovernmentBudgetandFiscalControlAct

NorthCarolinaGeneralStatutesrequiretheBoardofCommissionersapproveabudgetforallfundsforwhichafinancialplanisprepared Wetypicallyrefertothis
budgetasthe NetBudget buttheNetBudgetincludesmanyrevenues expendituresthatthisBoardhaslittlediscretionover OveralltheNetBudgetrecommended
equals 234941560 anincreaseoverlastyearof 6368450 KeepinmindtheNetBudgetincludesalmost 20millionfortheRenewableEnergyCenter 175
millionforthewaterlinetotheRenewableEnergyCenter and 40millionforasportscomplexthat ifthefeasibilitystudyispositive wouldalsobefinanced

AmorerealisticbudgettodiscussistherecommendedGeneralFundbudget TheGeneralFundbudgetcontainsthosefundsthatarelargelyderivedlocally either
throughpropertyorsalestax TheGeneralFundbudgettotals 173136474oradecreaseof 1377419

ThedifficultyoftherecessioniscompoundedbytheuncertaintyintheStateCapital WeplannedonanincreaseintheCountyscontributionfortheStateretirement
systembutwehavealsoworkedundertherealityofpermanentlylosingStateSchoolCapitalfunds thelikelihoodofhousingStatesentencedmisdemeanantslocally
forupto18months thepossibilitiesoflosinglotteryproceeds andthepossibilityofhavingourmoneysavingPretrialprogramseliminated

ThisisthethirdconsecutiveyearwherethetotalGeneralFundbudgetwillbelowerthanthepreviousyear Controllingforvoterapprovedschooldebt theGeneral
Fundisapproximately 394millionbelowtheFY2009budget infact thisbudgetisalsobelowtheadoptedFY2008budget Wetriedtomaintainfundingforthe
CommissionspriorityprogramsofEducationandPublicSafety whilerespectingthelegalmandatestoprovideforHumanServices Asaconsequence weonceagain
reliedtoalargedegreeontheuseoffundbalance Wealsotriedtoidentifyreductionsinoperationsthatcouldcontinue

Revenues

OurrevenueoutlookforFY2012continuestobedisappointing propertyandsalestaxaccountforjustover83 ofallGeneralFundrevenues ThePropertyTaxbase
isestimatedtoincreasebyalmost 406millioninFY2012aschangesinPersonal VehicleandUtilityvaluationsareallmodest SalesTaxisprojectedtodecrease
by 120000inFY2012 ThechangesassociatedwiththeSalesTaxforMedicaidSwapandourinterlocalagreementsdonetanincreasebutcurrentyearprojections
showaslightshortfallcomparedtoFY2011budgetedrevenue Allotherrevenuesourcesareexpectedtodecreasejustunder 300000 thenetchangeintotal
GeneralFundrevenuesis 457895oradecreaseof028

MajorGeneralFundRevenues inmill
AdoptedFY11RecommendedFY12Change

PriorYearCollections 461 396 064
Vehicle 825 852 028
Real Personal 10253 10311 058
Utility 598 588 010
SalesTaxes 2299 2287 012
Total 14435 14434 001

Expenditures

Education

WearepleasedthatwedidnotreducethefundingtotheCountySchoolsortoGastonCollege AlthoughGastonCountySchoolsfaceapotential10 reductionin
StatefundingforFY2012 theywellunderstoodourdifficultfinancialsituation anddidnotrequestanincreaseinfundingfromtheCounty Theschoolsystemhas
workedtoabsorbthealmost 15milliontheytypicallyrequestasCountyfundsfortheupcomingyear andwewillcontinuetoworkwiththemandfindwaystotake
careofthenumerouscapitalandmaintenanceissuesthatmayarise

GastonCollegeprovidedtworequestsdependingonStateactions Optiononerequests38 or 160909increaseinoperatingcosts OptiontwoaskstheCounty
toreplacethepossiblelossof 564238inStatefundsfortheEastGastonCampus

WearerecommendinganincreaseinfundingforGastonCollegeof 80000tohelpoffsetcostsassociatedwithnewbuildingscomingonline Underthecapitalportion
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theCollegehadrequested 941299forFY2012incapital thisbudgetrecommendsmaintainingthecapitalfundingattheFY11levelof 453219

Controllingfordebtservice Educationisupby 80306or017

PublicSafety

Thisbudgetdoesnotentirelymaintainthelevelofserviceforpublicsafety WerecommendtheeliminationofsecurityservicesprovidedbytheSheriffsOfficeatthe
HealthDepartment DepartmentofSocialServicesandtheCountyAdministrationBuilding Althoughwewouldliketomaintainthissecurityservice itisa
nonmandatedstandaloneprogramandweneedtoreduceourshortfall WealsorecommenddefundingavacantfulltimepositionfortheCountyPolice delaying
thereplacementoffielddatacomputersandvehiclesforGEMS theRescueSquadsaswellasdelayingthepurchaseofvehiclesforAnimalControl Wehavealso
includedinthebudgetavacancyrateforGEMS 30 andSheriffsOffice 45 Budgetingahighervacancyratewillmeanincreasedworkloads andmayaffect
responsetimes

ControllingforchangestotheVFDs whicharentfundedbytheGeneralFund PublicSafetyisdown 294882or 59

CommunityServices

SimilartoFY2011 thedepartmentsthatfacedthelargestreductionsareundertheumbrellaofCommunityServices ManyoftheservicesfoundwithinCommunity
Servicesaremorediscretionaryandthereforearethoseserviceswherereductionscanbemade InprioryearsthisBoardprovided 20millionannuallytofund
infrastructureforEDCprojects andwhileEDCstaffrequestedthe 20millionforFY2012wehadtokeepthecapitalallocationattheFY2011levelof 250000as
abalancingtool

Unfortunately onemajorreductionistherecommendationtoeliminate6brancheslibrariesandtoreducethedaysofoperationfortheremainingtwobranches
Currentlyourbranchlibrariesareopened6daysperweek andwiththisrecommendationtheBelmont Cherryvillebrancheswillcuttheirdaysofoperationby50
Thisisestimatedtosaveanetamountof 456672forFY2012andmoreinfutureyears TheFergusonBranchLibraryfundedbytheCityofGastoniaisunaffected
bythesechanges

ThisbudgetalsoreducesthehoursofoperationattheCountyMuseum Themuseumiscurrentlyopened5daysperweek wearerecommendingonlyopeningto
thepubliconly2daysperweek

OveralltheGeneralFundportionofCommunityServicesisdown 413715or474

GeneralGovernment

DuringtheFY2011budgetprocess thedepartmentsthatmakeuptheGeneralGovernmentfunctionmadesignificantreductionsinordertobalancethebudget For
FY2012furtherreductionswerenotassignificantbutseveralpositionsweredefunded aswellasarecommendationtoeliminatefundingfortheSchieleMuseum
WewereunabletobudgetafuelreserveanddonotrecommendfundingfortheGangCoordinatorthroughanonprofitagency Wehaveincreasedfundingforour
insurancedeductiblesaswellasincludingfundingfortheinvestmentgrantprogramthatwasrestructuredduringFY2011toprovideaonetimesavings Wehave
alsoincludedfundingforthe2013Reappraisal ThefundswillcomefromfundbalanceinsteadoffromcurrentyearpropertytaxsoastoofferasavingsforFY2012

Overall notcountingnondepartmentalexpenditures theGeneralGovernmentsectionisup 207894or228 ofwhichnearly70 isduetoincreasesinElections
foraGeneralElection

SupportServices

SupportServicedepartments PublicWorks InformationTechnology IT GroundsMaintenanceandACCESS areresponsibleforaidingotherdepartments We
recommenddefunding twoFTEsinACCESS oneFTEinITandeliminatingfundingformanycapitalprojectsinPublicWorksthatmayrequiremidyearactionby
theBOCifrepairsbecomenecessary

Overall SupportServicesaredown 1201325or95 Wehavereducedcapitalfundingby 455500andotherfundingby 745825 Wehaveshiftedmanyof
thecoststhatPublicWorkshashistoricallypaidforatDSSandtheHealthDepartmenttothosedepartments Thisgivesusabetterideaofthetruecostofdepartmental
expenditures andcouldresultingreaternonCountyfunding Withoutthecostshifts SupportServicesoperatingwouldbedown 415893

HumanServices

MakingreductionstotheHealthDepartmentandDepartmentofSocialServicesareproblematicforseveralreasons One almost90 oftheiractivityismandated
bytheStateorFederalGovernmentandtwo mostofthepositionsarenot100 Countyfunds sooftentimeseliminatingpositionswillhaveverylittle ifany County
fundsassociatedwiththem Forthesereasons wehaveincreasedthevacancyrate 6 fortheHealthDepartment 25 forDSS whileprovidingtheHealth
Department DSSdirectorsthediscretiontomanagetothebudgetedamount Weexpectworkloadandwaittimesforservicestoincreaseasaresultofincreasing
thevacancyrate

WehavereducedourfundingofGastonFamilyHealthServicesby5 andourfundingofPathwaysby4 Itisdifficulttoaskforthesereductionsbecauseoftheir
increasingclientloadandpendingreductionsfromtheStateandFeds Overall CountyfundingofHumanServicesisdown 765611or347 primarilyduetoan
increasesinfundingexpectedfromtheHospital

NonProfitOutsideAgencyFunding

InaccordancewithourstatedFY11plan outsideagenciesarerecommendedtobereducedbyeither10 or25 withtheintentionthatfundinginfutureyearswill
continuetodecreasebythesameamountuntilcountyfundingiseliminated

Employees

Overthelasttwoyearswehaveexpectedouremployeestodomorewhilewewereunabletoprovideanyincreaseincompensation andtheyhavemeasuredupto
thetask Wesincerelyregretthatweareunabletorecommendanyemployeesalaryincreaseduetotheamountofshortfallbetweenrecurringrevenuesandrecurring
costs However wedorecommendtoextendtheCommissionpolicytoprovideextraannualleaveforemployeesinlieuofpayincreasesbyincludingthatallfull time
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employeesreceiveaonetime60hoursofannualleavebeginningthefirstfullpayperiodinJuly eligibleparttimeemployeeswillearnaproratedshare

Iwishwecouldsaythatthisbudgetdoesnotresultinanyonecurrentlyemployedwithuslosingtheirjob butthatisntthecase TheRecommendedBudgetproposes
defundingoreliminating43875FullTimeEquivalents FTEs duringFY2012 However therealtargetisthereductioninsalaryandbenefits thedirectorswillhave
flexibilityinthepositionstheyusetoachievethisgoal Thesepositionsarepresentedbelow

ProjectedEquivalentPositionsDefundedforFY12
DepartmentProjectedPositionsDefundedAmountDefunded

HumanResources 1 46198
Planning1 72519
NaturalResources1 32587
Library113375 287407
Museum1 42000
HealthDepartment14 178000
DSS3 111964
VeteransServices1 28409
CountyPolice1 65000
SheriffsOffice235 142940
BuildingInspections1 42599
InformationTechnology1 52672
ACCESS2 52903

TotalPositionsDefundedEliminated43875 1155198

1Closingthe6branchlibrariespermanently reducinghoursby50 inCherryville BelmontresultsinthelossofsixFT
13PTandfivenonclassifiedpositions

2Eliminatingsecurityserviceswilleliminate35positionsfortheSheriffsOffice

Forthoseeliminatedpositionsthatarecurrentlyfilled itisourgoaltoworkwiththoseemployeesandseekoutopportunitiesforthemtostaywithGastonCounty
WehavealsostructuredtheRecommendedBudgettoprovide90daysnoticetothoseemployeeswhosepositionswillbeeliminated

Inadditiontopositionstargeted byincreasingtheprojectedvacancyrate itisourintentiontocaptureanother 1065136throughturnover Wetrackmonthlyour
payrollexpenditurestoensurethatwereachourvacancysavingsgoal

Inanefforttoreduceanestimated 34millionincreaseinhealthbenefitsforFY2011 wehadtomakechangestoourhealthbenefitplan Thischangeworkedwell
andthenumberofemployeesoptingfortheHealthSavingsAccountexceededourexpectations TodemonstrateourcommitmenttotheHealthSavingsAccount
thisbudgetincreasestheCountycontributiontotheemployeesselectingthisoptionby10 or 7500 ForthoseemployeespreferringthetraditionalPPOplanno
changesareincludedinthisbudget Itisimportanttonotethatwhilenationaltrendsforhealthcarecostaveragedwelloverdoubledigitsperyearforoverthelast
sixyears GastonCountyhasaveragedanannualincreaseofjust37 ModifyingthehealthplantoaddheathriskassessmentsandnowaddingHealthSavings
Accountshassavedmillions

Comparisons

Itisalwaysusefultoaskhowwevemeasuredupinhandlingthedownturncomparedtoothercounties AccordingtoNCACC fromFY2009toFY2011 ouradopted
budgetsshowedGastonCountyspropertytaxesperpersondecreasedby27 comparedtoanaveragedecreaseofonly08 for17otherurbancounties yetduring
thisintervalourperpupiltotalschoolfundingincreasedby20 atthesametimetheother17countiesaveragedareductionintheirschoolfunding Thisclearly
demonstratestheCommissionscommitmenttoeducationduringaperiodofrecessiondrivenbudgetcutbacks

Conclusion

Thisbudgetprocesshasrequiredalotofbalancingofinterests fromuncertaintywiththeState tomeetingtherealneedsofourresidentsforservices totheweight
ofvoterapprovedschoolandcollegedebtwhileprotectingtheamountofavailablefundbalancenecessarytomaintainourbondratingandithasnotbeeneasy We
certainlywouldhavelikedtoassisttheschoolsystemandminimizetheirimpactfromtheState wewouldhavelikedtokeepthelibrariesopen andwewouldhave
likedtoprovideasalaryincreaseforouremployees butthefactiswiththecurrentimbalancebetweenourrevenueandexpenditureobligationswecannotcontinue
toaffordthelevelofservicewehaveinthepast Theamountrecommendedtobespentfromfundbalanceisequivalenttotheamountofvoterapproveddebtservice
forschoolandcollegebondsatthetaxratewehadwhenthebondswereapproved Wehaveworkedtobridgethisgapbyreducingandeliminatingservicesbutwe
cannotcloseitentirely

TheGastonCountyBoardofCommissionershasscheduledapublichearingontheproposedbudgetimmediatelyfollowingtheregularlyscheduledWorkSession
Thursday June9at6pm TheBOCmayconsideradoptionoftheBudgetOrdinanceatthattime Citizencommentiswelcome

Respectfullysubmitted

JanWinters
GastonCountyManager

ChairmanLoftisencouragedalltohavetheirquestionsreadyforthe531budgetmeeting
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County Attorneys Report

Noreport

Adjournment

OnmotionintroducedbyCommissionerBrownandsecondedbyCommissionerFraley theBOC
unanimouslyadjournedtheRegularMeetingofMay26 2011at900pm

AllaforementioneddocumentsareonfilewiththeClerktotheBoard

DonnieLoftis Chairman MarthaM Jordan
GastonCountyBoardofCommissioners ClerktotheBoard

SEAL
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