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            Housing Authority of the City of Charlotte 
                                 Regular Meeting of the Board of Commissioners 

                                   
      Charlotte Housing Authority/Central Office 
     1301 South Boulevard  
                 Charlotte, NC 28203  

 
                                               May 15, 2012 
 
                                       
5:00 p.m. - Regular Board Meeting Convenes:  
 
  
Regular Meeting Agenda: 

 
1. Pledge of Allegiance 
 
2. Public Hearing: 

First Amendment to the FY 2013 Moving Forward Annual Plan 
 

3. Public Forum 
 

4. Review and Approval of the Agenda 
 

5. Consideration to Approve the Minutes for:  
- Regular Board meeting held April 17, 2012 (p.5) 

 
6. Resident Advisory Council (RAC) Report  (p.11) 
 
7. Monthly Reports:  
  - Operations Dashboard   (p. 13) 
 -  Budget to Actual Reports for 3/31/2012 (p.17) 
 -  Report of Deposits and Investments as of 3/31/2012 (p.51) 
 -  Land Sale Proceeds Detail as of 3/31/2012 (p.53) 
 -  Notification of Administrative Budget Changes as of 3/31/2012 (p.56) 
             

      8. Consent Agenda Action Items:  (p. 58 – 105) 
 A.  First Amendment to the FY2012-2013 Moving Forward Annual Plan 

B.  Budget Amendment: Administration Program Budget for FY Ending March 31, 2013 to Loan           
       Funds to the Central Office Capital Project 
 C.  Budget Amendment: Central Office Capital Project 

D.  Budget Adoption: 2011 Federal Resident Opportunities and Self-Sufficiency (ROSS) Family              
       Self Sufficiency Coordinator (FSSR) Grant Budget 
 E.  Budget Amendment: Field Operation Program Budget for Mill Pond Charlotte, LLC for the  
       FY Ending March 31, 2013 

F.   Budget Amendment: Administration Program Budget for the re-appropriation of funds 
      for the FY ending March 31, 2013 
G.  Budget Amendment: Field Operation Program Budget for the re-appropriation of funds 
      for the FY ending March 31, 2013 
H.  CHA Collection Loss Report for the Quarter Ended 03/31/2012 
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      9. Business Agenda Action Items:  (p. 106) 
 A.  Project Based Contract Administrators (PBCA): Approve a Resolution for Interlocal 
        Agreement LM-2012 
   
10.     New Business: 
 None          
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Resident Advisory Council Report (RAC) 

 

RAC along with CHA has been working on procedures for new Resident Council Elections. 

RAC is sponsoring keyboarding classes and family life skill classes to the family sites of CHA. 
We will be offering transportation to the keyboarding classes which will be held on Benjamin 
Street but the life skills classes will be brought to the communities.     We are holding a waiting 
list for the key boarding classes and we are anxious to work with everyone.   

RAC  is partnering with some outside sources and are holding a mattress drive for residents of 
CHA who  are having problems with bedbugs and are in need.  We will be working with CHA 
when donations are brought in to ensure that the mattresses are dispersed to the correct families.   

RAC assisted with the election at Charlottetown which was very successful. The new president 
of Charlottetown is Mr. Ervin Robinson.   

 

Ongoing Activities:   

• Summer Nutrition Program with CMS 
 Gladedale 
 Meadow Oaks 
 Tall Oaks 
 Tarleton Hills 
 Savannah Woods 
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SECTION 8 VOUCHER ANALYSIS 

Generate Income to Underwrite Key Businesses:
Utilize 98% of the housing choice vouchers.

Monthly % of Vouchers 
Utilized

Monthly # of 
Vouchers Utilized

Target 98.0% 4,910
March '12 95.77% 4,637
April '12 94.07% 4,619

 
 
 

Program Base DHAP VASH FUP BLVD TOTAL NOTES
Voucher Units 4349 0 185 200 176 4910
Vouchers Utilized (4220) 0 (97) (126) (176) (4619)
Vouchers Issued (13) 0 (52) -25 0 (90) In lease-up
Balance by Program 116 0 36 49 0 201 Bal. - All Programs
 
VOUCHER AVAILABILITY
Program TOTAL 
Balance All Programs 201
Special Use on Hold (85)
In base 116
Strawn Relocation/Tenant Protection 18
To be issued 0
Balance of Vouchers being held for PBS8 commitment 98

Current Utilization 97.03% 0.00% 52.43% 63.00% 100.00% 94.07%
Utilization - if all issued vouchers were to be leased up 97.33% 0.00% 80.54% 75.50% 100.00% 95.91%

Serve a growing proportion of the Charlotte population:
Reduce the waiting list by placing voucher holders in housing.

Vouchers on the Street Portable Vouchers on 
the Street Waiting List New Landlord Packages # Portables to Charlotte

March '12 10 116 1,944 43 1033
April '12 13 84 1,944 64 1050

The Charlotte Housing Authority 2011-2012 Operations Dashboard Measure

SECTION 8

Overall Program Voucher Total
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The Charlotte Housing Authority 2011-2012 Operations Dashboard Measure

Maximize Benefit/Cost:
Maximize the long-term financial viability of CHA-owned 

communities.

Occupancy Rate Collection Loss (QTR)
Total Tenants Accounts               

Receivable                                    
(all outstanding charges) 

Tenant Accounts 
Receivable                      

(uncollected rent without pending 
action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
March '12 - 26 units turned 98.37% 2.45% 92.80% 99.20% 11+18 = 29 days (Exclude 11 units turned under renovation project)
April '12 - 21 units turned 98.88% - 86.83% 98.76% 13+20 = 33 days

**** The average collection loss for the entire CHA portfolio is 1.88% ^ total does not include private management data

Sites include:
Grove Place, Oak Valley, Valley View, McAlpine Terrace, 

Seneca Woods, Glen Cove, Woodlawn
Occupancy Rate Collection Loss (QTR)

Total Tenants Accounts               
Receivable                                    

(all outstanding charges) 

Tenant Accounts 
Receivable                      

(uncollected rent without pending 
action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
March '12 - 6 units turned 96.67% 0.53% 75.12% 99.15% 7+3 = 10 days
April '12 -  2 units turned 95.78% - 78.18% 98.68% 6+32 = 38 days

**** The average collection loss for the entire CHA portfolio is 1.88%

All Conventional Public Housing Sites - CHA Managed 

Affordable Properties
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The Charlotte Housing Authority 2011-2012 Operations Dashboard Measure

Occupancy Rate Collection Loss (QTR)

Tenant Accounts 
Receivable                      

(uncollected rent without pending 
action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
March '12 - 12 units turned 98.50% 0.53% 94.08% 97.42% 9+15 = 24 days
April '12 - 25 units turned 98.46% - 93.29% 97.38% 13+5 = 18 days

**** The average collection loss for the entire CHA portfolio is 1.88%

Make Ready Lease Up Vacancy Turn 
Totals # of Units

940 Brevard (40 Section 9 & 60 PBS8 units) 100% 100% 100% 100% 0 0 0 0
Arbor Glen 50 (25 Secton 9 units) 98% 100% 96% 97% 0 0 0 0
Arbor Glen I (60 Section 9 units) 100% 100% 96% 97% 6 1 7 1
Arbor Glen II (40 Section 9 units) 100% 100% 96% 96% 10 3 13 2
Arbor Glen III (12 Section 9 units) 100% 100% 100% 100% 8 5 13 2

Ashley Square (22 Section 9 units & 14 PBS8 units) - 1 vacant 95% 100% 99% 99% 7 1 8 1
*Fairmarket Square (16 Section 9 units); 14 of existing units are 
currently available for PH occupancy

100% 100%
93% 93% 0 0 0 0

First Ward (132 Section 9 units) 98% 98% 89% 91% 13 2 15 2

***Hampton Creste (60 section 9 units) 93% 93% 97% 100% 0 0 0 0

McAden Park (30 Section 9 & 30 PBS8 units) - 1 vacant 93% 87% 100% 100% 0 0 0 0
*McCreesh Place (63 Section 9 & 27 PBS8 units); 61 of existing units 
are currently available for PH occupancy 100% 100% 100% 100% 21 0 21 8

**McMullen Woods  - (No Assisted Units) 100% 100% 100% 100% 0 0 0 0

Mill Pond (51 PBS8)
92% 100% 86% 98% 0 0 0 0

Montgomery Gardens (20 Section 9 units) 97% 100% 100% 100% 10 1 11 1

Nia Point (29 Section 9 units)
94% 97% 54% 98% 0 0 0 0

Park @ Oaklawn (89 Section 9 units)
95% 94% 85% 99% 21 4 25 1

Prosperity Creek (72 Section 9 & 84 PBS8 units) - 3 vacant 100% 99% 98% 99% 0 0 0 0

Rivermere (20 Section 9 units) 99% 95% 100% 100% 17 36 53 1

Seigle Point (102 Section 9 & 18 PBS8 units)
100% 100%

74% 94% 8 7 15 3
South Oak (20 Section 9 units) 98% 100% 100% 100% 0 0 0 0
SpringCroft at Ashley Park (18 Section 9 & 18 PBS8 units) 100% 100% 100% 100% 0 0 0 0

Springfield Gardens (22 Section 9 units) 95% 100% 97% 97% 7 12 19 2

Steele Creek (60 section 9 & 60 PBS8 units) 100% 100% 99% 99% 0 0 0 0

Stonehaven East (24 Section 9 units) 97% 100% 80% 80% 14 0 14 1
Grand Average 97.68% 98.46% 93.29% 97.38% 13 5 18 25
* Represents occupancy percentage based on ACC units available for subsidy. Units will occupy upon turnover
** Property is 100% Tax Credit; no section 8/9 units
*** Property is in lease-up; 58 units are rented which have been deemed to be within capacity for SHIP as of 2/29/12
***Additional SHIP units will be rented as units come online and SHIP certify capacity to deliver services

Private Management Companies

Tenant Accounts 
Receivable                      

(uncollected rent without pending 
action)

Vacancy Turn Averages

Sites include: First Ward, Arbor Glen, Park at Oaklawn, 
Montgomery Gardens, Nia Point, Rivermere, Stonehaven, 

Prosperity & McAden

Total Tenant Accounts 
Receivables                                     

(all outstanding charges)

Month: March '12 - Private Management Companies 

Property Overall Community 
Occupancy Rate

Section 8 & 9 
Occupancy Rate

Total Tenant Accounts 
Receivables                                     

(all outstanding charges)
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 Bank / Broker

Total
Balance
12/31/11

Total Preliminary
Balance
03/31/12

Externally
Restricted

Amount

Internally
Restricted

Amount
Unrestricted

Balance Comments
 

Conventional
Revolving Fifth Third Bank 17,936,007.45$    20,699,535.45$     -$                        -$                      20,699,535.45$     Unrestricted for use by the AMPs
Revolving - Land Sale Proceeds Fifth Third Bank 1,167,444.95        806,303.11            -                          806,303.11           -                         Restricted By Board for Land Acquisition/Pursuit Costs
Conventional Security Deposits Fifth Third Bank 322,890.71           336,450.73            336,450.73             -                        -                         For Payment of Tenant Deposits
Healthcare Reimbursement Account Fifth Third Bank 33,082.31             26,134.38              26,134.38               -                        -                         Heathcare Reimbursement
Compensating Balance CD Fifth Third Bank 225,000.00           225,000.00            225,000.00             -                        -                         Restricted by Fifth Third in lieu of fees
Escrow Accounts Fifth Third Bank 1,163,607.42        1,396,044.14         1,396,044.14          -                        -                         For Payment of Escrow Balances

TOTAL: 20,848,032.84      23,489,467.81       1,983,629.25          806,303.11           20,699,535.45       

Horizon Development Properties  
Horizon Development Fifth Third Bank 618,942.51           1,837,920.60         -                          -                        1,837,920.60         
Horizon - Land Sale Proceeds Fifth Third Bank 694,415.65           694,727.98            -                          694,727.98           -                         Restricted By Board for Land Acquisition/Pursuit Costs
Replacement Reserve Fifth Third Bank 692,694.26           1,209,878.78         1,209,878.78          -                        -                         For Stepping Stone Properties Maintenance
Horizon Development Security Deposits Fifth Third Bank 31,819.60             93,003.09              93,003.09               -                        -                         For Payment of Tenant Deposits
Mecklenburg County IDA Fifth Third Bank 105,852.61           105,231.76            105,231.76             -                        -                         Restricted by Mecklenburg County
Mill Pond Reserves Fifth Third Bank 368,020.80           368,185.39            368,185.39             -                        -                         Operating Reserve for the property
Woodlawn House Reserves Fifth Third Bank 275,799.19           275,922.53            275,922.53             -                        -                         Operating Reserve for the property
Hampton Creste Oper Reserves Fifth Third Bank 42,261.61             55,070.84              55,070.84               -                        -                         Operating Reserve for the property
Seneca Woods Reserves Fifth Third Bank 177,387.61           177,466.94            177,466.94             -                        -                         Operating Reserve for the property
Turnkey III Administrative Use Fifth Third Bank 158,575.06           158,741.37            158,741.37             -                        -                         Restricted for use at Oak Valley and Valley View

TOTAL: 3,165,768.90        4,976,149.28         2,443,500.70          694,727.98           1,837,920.60         

Section 8 Fifth Third Bank 4,460,823.79        3,838,560.86         3,838,560.86          -                        -                         

CORE 1,707,281.14        1,701,183.49         1,701,183.49          -                        -                         
 

STRAWN PARKTOWNE, LLC -                        239,638.43            239,638.43             -                        -                         For the rehabilitation of Stawn and Parktowne
 

MTW FUNDS
MTW Funds Fifth Third Bank 27,926,104.07      22,806,865.99       22,806,865.99        -                        -                         For Moving To Work program
Commercial Paper - Abbey National Fifth Third Bank 3,987,400.00        3,987,400.00         3,987,400.00          -                        -                         For Moving To Work program
NC Capital Management Trust NC Capital Management 2,121,006.55        2,121,378.41         2,121,378.41          -                        -                         For Moving To Work program

TOTAL: 34,034,510.62      28,915,644.40       28,915,644.40        -                        -                         
 

Grants  
Arbor Glen Program Income Fifth Third Bank 1,135,079.84        1,145,981.25         1,145,981.25          -                        -                         Per HOPE VI agreement
First Ward Program Income Fifth Third Bank 418,017.14           368,203.60            368,203.60             -                        -                         Per HOPE VI agreement
RHF Program Income Fifth Third Bank 408,250.91           413,954.55            413,954.55             -                        -                         Per HOPE VI agreement
Piedmont Courts Program Income Fifth Third Bank 2,262,856.95        2,277,451.58         2,277,451.58          -                        -                         Per HOPE VI agreement
Park @ Oaklawn Program Income Fifth Third Bank 1,182,446.83        1,264,900.56         1,264,900.56          -                        -                         Per HOPE VI agreement

TOTAL: 5,406,651.67        5,470,491.54         5,470,491.54          -                        -                         

GRAND TOTAL: 67,915,787.82$    66,929,952.32$     42,891,465.18$      1,501,031.09$      22,537,456.05$     
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Sale Description Date
 Sale

Proceeds Interest
 Development

Purchases 

 Existing
Operations
Purchases Balance Commitments

Remaining
Amount Comments

Central Office Cost Center (COCC)

Boulevard Centro (Autumn Place) Restriction: "Development fund" for the acquisition, construction & rehabilitation of other properties. This will provide additional affordable housing and replacement housing units for low-income residents, 
as well as public housing residents.

Land Sale 8/25/2004 1,278,871.24            debt waiver 6/17/03
Interest 79,928.38          
Purchases 12/1/2004 (18,311.86)                  Piedmont Land/pursuit costs

3/31/2006 (80,784.42)                  Piedmont Land/pursuit costs
9/30/2006 (56,543.45)                  Piedmont Land/pursuit costs

10/31/2006 (1,080,602.03)             McAlpine / Glen Cove
11/21/2006 (118,930.03)            AG 50 Renovations
8/31/2007 81,811.00                   Reimb for McAlpine / Glen Cove from Hope VI

Commitments
Subtotal 1,278,871.24         79,928.38        (1,154,430.76)         (118,930.03)         85,438.83            -                       85,438.83           

Renwick Property Restriction: For the provision of low-income housing for public housing families and/or families receiving assistance under Section 8.  CHA may also exercise its option of creating a commercial enterprise 
on site at a public housing development for the benefit of the residents.

Land Sale 10/5/2005 1,144,360.00            
Interest 136,157.47        
Payments 11/19/2008 (400,000.00)              Partial payment for Mews

2/9/2009 (3,593.50)                  Legal/Development Consultant Expenses for Mews
9/10 - current (800,000.00)            Hall House Renovation

3/19/2010 (23,888.14)                Final payment for Mews
Commitments -                         Hall House Renovation
Subtotal 716,878.36            136,157.47      -                          (800,000.00)         53,035.83            -                       53,035.83           

Turnkey III Restriction: For the Development of low-income housing and other eligible uses.

Property Sales 6/24/2008 92,689.55                 92,689.55               
Interest 1,241.44            1,241.44                 
Purchases -                         
Commitments -                         
Subtotal 92,689.55              1,241.44          -                          -                       93,930.99            -                       93,930.99           

COCC TOTAL 2,088,439.15         217,327.29      (1,154,430.76)         (918,930.03)         232,405.65          -                       232,405.65         

Asset Management Projects (AMP)

Belvedere Restriction: Maintenance of existing housing stock and/or the development of affordable rental units for families with incomes at or below 80% of area median income.

Land Sale 1/10/2008 1,050,000.00            1,050,000.00          
Interest 22,383.53          22,383.53               
Purchases 2/15/2009 (140,561.50)                Seneca Woods Capital Project

3/27/2009 (160,000.00)            Hall House Homeless Initiative
3/30/2009 (316,639.00)                Fairmarket Square Capital Project

09/09 - current (377,993.45)                (995,193.95)            Seneca Woods Capital Project
Commitments (77,189.58)             Seneca Woods Capital Project
Subtotal Belvedere 1,050,000.00         22,383.53        (835,193.95)            (160,000.00)         77,189.58            (77,189.58)           -                     

Bilbro Billboard Rental (Piedmont Courts)
10/06-

Restriction: No restriction

Billboard Renta 10/06 - current 46,200.00                 
Interest 823.90               
Purchases
Commitments
Subtotal 46,200.00              823.90             -                          -                       47,023.90            -                       47,023.90           54



Sale Description Date
 Sale

Proceeds Interest
 Development

Purchases 

 Existing
Operations
Purchases Balance Commitments

Remaining
Amount Comments

Live Oak Restriction: Maintenance of the existing ACC and/or Section 8 units, or the construction  of ACC units or units assisted with Section 8 vouchers.

Land Sale 5/31/2007 5,051,205.21            
Interest 228,073.26        
Purchases 11/21/2006 (281,069.97)            AG 50 Renovations

8/07 - 12/07 (2,000,000.00)             940 Brevard Bridge Loan
Jan-08 2,000,000.00              Repayment of 940 Brevard Loan
Jan-08 41,905.07          Interest earned on 940 Brevard Loan

1/23/2008 (1,337,773.00)             Loan to South Park Seniors
8/08 - 12/08 1,337,773.00              Repayment of South Park Seniors loan
11/19/2008 60,578.28          Interest Earned on South Park Seniors loan
2/26/2009 (670,622.00)            McAlpine / Glen Cove Renovation
9/18/2009 (856,500.00)                Live Oak Multifamily
1/19/2010 (3,000,000.00)             McAlpine / Glen Cove Renovation
5/10 - 9/10 (400,000.00)            Hall House Renovation
1/21/2011 (3,186.83)                   Expenses related to AG Single Family Home Development

Commitments
(101,757.26)            Charlottetown Capital Project

Subtotal Live Oak 5,051,205.21         330,556.61      (3,859,686.83)         (1,351,691.97)      170,383.02          (101,757.26)         68,625.76           

Ground Lease (Live Oak) Restriction: Maintenance of existing ACC and or Section 8 units or the construction of ACC units or units assisted with Section 8 vouchers.

Lease Income 5/07, 8/08 350,000.00               350,000.00             
Interest 8,242.74            8,242.74                 
Purchases (206,305.76)            (206,305.76)            Charlottetown Capital Project
Commitments (151,936.98)            Charlottetown Capital Project
Subtotal Ground Lease 350,000.00            8,242.74          -                          (206,305.76)         151,936.98          (151,936.98)         -                     

Ground Lease (First Ward) Restriction: No restriction

Lease Income 9/07 - current 125,000.00               125,000.00             
Interest 2,363.98            2,363.98                 
Purchases -                         
Commitments (54,255.47)             Seneca Woods Capital Project
Subtotal Ground Lease 125,000.00            2,363.98          -                          -                       127,363.98          (54,255.47)           73,108.51           

AMP TOTAL 6,622,405.21         364,370.76      (4,694,880.78)         (1,717,997.73)      573,897.46          (385,139.29)         188,758.17         

806,303.11          
Horizon Development Properties, Inc.

Villa Court Restriction: No Restriction

Property Sale 7/18/2011 693,895.65               693,895.65             
Interest 832.33               832.33                   
Purchases
Commitments
Subtotal Villa Court 693,895.65            832.33             -                          -                       694,727.98          -                       694,727.98         

HORIZON DEVELOPMENT TOTAL 693,895.65            832.33             -                          -                       694,727.98          -                       694,727.98         

GRAND TOTAL 9,404,740.01         582,530.38      (5,849,311.54)         (2,636,927.76)      1,501,031.09       (385,139.29)         1,115,891.80      

NOTE:  CHA has committed to Brooklyn Village future land sales proceeds not to exceed $1,250,000, if available at the time.
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ADMINISTRATIVE BUDGET CHANGES

In accordance with the board resolution for operating and grant budgets, the CEO or his designee may 
transfer funds in amounts not to exceed $50,000 in the operating budget and $100,000 in the grant budgets.  
Further any such transfers should be reported at the regular meeting of the board at which the budget to  
actual results are discussed and such transfers must be entered in the minutes of that meeting.  Listed below
are the transfers affecting the operating budget for the quarter ended March 31, 2012.

Field Dalton Village 2009 2007
Operations Administration Real Estate Hope VI ARRA Capital ROSS Elderly

Program Program Program Grant Fund Grant Grant

Salaries/Benefits (43,409)           (141,830)            (5,826)            -                    -                    -                   
Operating Costs 45,932            121,630             5,826             -                    -                    -                   
Utilities (15,156)           200                    -                 -                    -                    -                   
Capital Outlay 12,633            20,000               -                 -                    -                    -                   
Administration -                  -                     -                 (68,500)             -                    -                   
Fees and Costs -                  -                     -                 13,000               41                      -                   
Site Improvements -                  -                     -                 18,000               (8,709)               -                   
Dwelling Structures -                  -                     -                 37,500               (17)                    -                   
Dwelling Equipment -                  -                     -                 -                    (1)                      -                   
Non-Dwelling Structures -                  -                     -                 -                    9,110                 -                   
Demolition -                  -                     -                 -                    (1)                      -                   
Relocation -                  -                     -                 -                    (423)                  -                   
Training Costs -                  -                     -                 -                    -                    (121)                 
Transportation Services -                  -                     -                 -                    -                    121                  
TOTAL OF BUDGET CHANGES -                  -                     -                 -                    -                    -                   
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8.A  First Amendment to the FY2012-2013 Moving Forward Annual Plan 
 
 
 
 
 
 
 Staff Resource: Michelle Allen, Jeffrey Meadows, Gwenarda Isley 
 

Strategic Business: Real Estate Development/Executive 
 

Strategic Goal: Ensure the Authority’s Long-Term Financial Viability. 
  
 Background/Policy Framework: 

The Charlotte Housing Authority (CHA) has identified the Strawn site located at 
1301 South Boulevard, Charlotte, NC 28203 as a candidate for demolition and 
disposition. This 16.2 acre property contains CHA administrative offices, an activity 
center and residential cottages that have been identified as obsolete and underutilized. A 
cost effective approach to correcting the deficiencies is not readily available and 
redeveloping the site supports the long term viability of the 
site and supports CHA’s goals as stated in its Moving Forward Annual Plan.  

 
CHA convened an Urban Land Institute (ULI) Panel to evaluate the site in the summer of 
2008.  A rezoning consultant completed a rezoning in September 2010 that incorporated 
many ULI and community suggestions into the Strawn Master Plan. Consequently, CHA 
is renovating the Strawn Tower that houses the elderly and  proceeding to execute on 
other facets of redevelopment included in the Strawn Master Plan. 

 
The City of Charlotte identified storm water issues and improvements needed that would 
affect the water shed areas that include the Strawn Site.  The City has committed to 
perform substantial infrastructure on the Strawn site at their cost.  The site must be 
upgraded to address flooding concerns around the Strawn Site. However, the property 
must be vacated for these improvements to occur.  

  
 Explanation: 

CHA intends to submit for Special Application Center (SAC) approval, in accordance 
with CFR 24, Part 970, in the near future. The SAC application will be for demolition 
and disposition of parts of the Strawn site. The demolition portion will be to tear down 
the Strawn Cottage units and the Strawn Activity Center to allow the installation of the 
new infrastructure. The disposition portion will be to sell parts of the site to support the 
redevelopment of the site meeting stated CHA goals of the Moving Forward Annual Plan. 
The SAC action will be considered by Resident Organizations for the development and 
CHA wide, as well as the CHA Board of Commissioners.  This action is available to both 
MTW and non-MTW agencies with the inclusion of the action in the annual plan. 
 
 

Action: Approve a Resolution to Authorize CHA to Make the 
First Amendment to the FY 2012-2013 Moving 
Forward Annual Plan. 
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Committee Discussion: 
This item was unanimously approved for consent agenda at the Real Estate Development 
Committee Meeting held on April 5, 2012. 

 
Community Input: 

 The public review period began March 29, 2012 and will conclude May 14, 2012. 
 

Summary of Bids: 
 N/A 
 
 MWBD Consideration: 

N/A 
 
Funding: 

 N/A 
 

Attachments:  
Resolution 
First Amendment to the 2012-2013 Moving Forward Annual Plan (Appendix N) 
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RESOLUTION 
 

AUTHORIZE THE HOUSING AUTHORITY OF THE CITY OF CHARLOTTE 
(CHA) TO MAKE A FIRST AMENDMENT THE 2012 – 2013 MOVING 

FORWARD ANNUAL PLAN 
 
 WHEREAS, Moving to Work is a demonstration program authorized by 
Congress and implemented by the U.S. Department of Housing and Urban Development; 
and  
 
 WHEREAS, in establishing MTW, Congress granted broad authority to housing 
authorities to design programs that would achieve three primary goals: 
 

• Reduce cost and achieve greater costs effectiveness in Federal expenditures; 
 

• Give incentives to families with children where the head of household is working, 
is seeking work, or is preparing for work by participating in job training, 
educational programs, or programs that assist people to obtain employment and 
become economically self-sufficient; and  
 

• Increase housing choices for low-income families. 
 

 WHEREAS, a Fiscal Year 2012 – 2013 Moving Forward Annual Plan First  
amendment was put out for public review/comment on March 29, 2012 that is in line with 
the MTW agreement for the Charlotte Housing Authority to design and test innovative, 
locally-designed housing and self sufficiency strategies for low-income families; 
  
 WHEREAS, on May 15, 2012 the CHA Board of Commissioners conducted a 
public hearing on the Housing Authority of the City of Charlotte’s 1st Amendment to the 
Fiscal Year 2012 – 2013 Moving Forward Annual Plan; and     
 
The following amendment was made in the Fiscal Year 2012 – 2013 Moving Forward 
Annual Plan: 

1. Added Appendix N which states CHA intends to submit a Special Application 
Center (SAC), in accordance with CFR 24, Part 970, in the near future, 
seeking approval for demolition and disposition of parts of the Strawn site. 
The demolition portion will be to tear down the Strawn Cottage units and the 
Strawn Activity Center to allow the installation of the new infrastructure. The 
disposition portion will be to sell parts of the site to support the 
redevelopment of the site meeting stated CHA goals of the Moving Forward 
Annual Plan.   
 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of 
the Housing Authority of the City of Charlotte (CHA) to authorize the CHA Authorized 
Signatory to amend the 2012 – 2013 Moving Forward Annual Plan. 
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RECORDING OFFICER’S CERTIFICATION 
 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, N.C., do hereby certify that this Resolution was properly adopted at a 
regular meeting held May 15, 2012. 
 
(SEAL)     BY: ______________________________ 

Shaunté Evans 
            Interim Secretary 
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First Amendment to the 2012 – 2013 Moving Forward Annual Plan 
(Once approved by HUD, this amendment will be posted as Appendix N and is applicable to the Non-MTW Related 
Housing Authority Information) 
 
Description of Activity 
The Charlotte Housing Authority (CHA) has identified the Strawn site located at 1301 South 
Boulevard, Charlotte, NC 28203 as a candidate for demolition and disposition.  This 16.2 acre 
property contains CHA administrative offices, an activity center and residential cottages that 
have been identified as obsolete and underutilized. A cost effective approach to correcting the 
deficiencies is not readily available and redeveloping the site supports the long term viability of 
the site and supports CHA’s goals as stated in its Moving Forward Annual Plan.  
 
CHA convened an Urban Land Institute (ULI) Panel to evaluate the site in the summer of 2008.  
A rezoning consultant completed a rezoning in September 2010 that incorporated many ULI and 
community suggestions into the Strawn Master Plan. Consequently, CHA is renovating the 
Strawn Tower that houses the elderly and proceeding to execute on other facets of 
redevelopment included in the Strawn Master Plan. 
 
The City of Charlotte identified storm water issues and improvements needed that would affect 
the water shed areas that include the Strawn Site.  The City has committed to perform 
substantial infrastructure on the Strawn site at their cost.  The site must be upgraded to address 
flooding concerns around the Strawn Site. However, the property must be vacated for these 
improvements to occur.  
 
CHA intends to submit for Special Application Center (SAC) approval, in accordance with CFR 
24, Part 970, in the near future. The SAC application will be for demolition and disposition of 
parts of the Strawn site. The demolition portion will be to tear down the Strawn Cottage units 
and the Strawn Activity Center to allow the installation of the new infrastructure. The disposition 
portion will be to sell parts of the site to support the redevelopment of the site meeting stated 
CHA goals of the Moving Forward Annual Plan. The SAC action will be considered by Resident 
Organizations for the development and CHA wide, as well as the CHA Board of Commissioners. 
This activity meets the MTW statutory objective to increase housing choices for low income 
families and individuals. This action is available to both MTW and non-MTW agencies with the 
inclusion of the action in the annual plan. 
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8.B  Budget Amendment: Administration Program Budget 
 
 
 
 
 
 
 
 
 Staff Resource: Michelle Allen and Heather Franklin 
 

Strategic Business: Real Estate, Finance and Administration  
 

Strategic Goal: Maximize Economic, Physical, and Social Value of CHA Real Estate 
Portfolio; Ensure the Authority’s Long - Term Financial Viability 

 
Background/Policy Framework:  
In 2010, CHA amended the MTW plan to include an acquisition of a centralized office 
building.  In October 2010 the Board authorized the purchase of 400 East Boulevard and 
a commitment of $5,425,000 in MTW loan funds for acquisition and associated costs.  
The property was acquired in December 2010 for $5.3M.   

 
In June 2011, the Board approved an amendment to the MTW loan in the amount of 
$597,551 for predevelopment costs thereby increasing the overall project budget to 
$6,022,551.  It has always been anticipated that the source of funds to repay the MTW 
loan would come from the sale of CHA’s headquarter building at 1301 South Boulevard 
and the Youngblood property.  Appraisals conducted last fall for these properties, 
however, have resulted in much lower than expected valuations (combined property 
valuations total $5.1M).  This amount will not cover the acquisition cost; thus leaving a 
gap in financing to cover all remaining costs associated with the project. Staff plans to re-
assess these properties periodically in the future to determine the best time to sell in order 
to maximize the economic value of our assets. 

 
Explanation: 
Because of the gap in financing as explained above, staff is requesting an additional 
$5,477,449 in MTW funds for a total loan amount of $11,500,000 to cover the total cost 
of this project. The loan will be structured so that the COCC pays back interest to the 
MTW fund.  At some point it is anticipated that CHA may be able to start paying on the 
principal thereby creating funding for other affordable housing and MTW eligible 
activities. In an effort to possibly minimize the impact to the MTW budget, staff is 
exploring other options that could possibly replace or pay out some of the MTW 
financing for this project.  Those other options include the use of capital funds and/or 
Central Office Cost Center (COCC) reserve funds.  In the interim; however, we need the 
Board’s approval to commit the total funding needed in order to continue moving 
forward with the office renovation so that the project can be completed on schedule.  

Actions:   Approve a Resolution to Amend the Administration  
                 Program Budget for the Fiscal Year Ending March 31,  
                 2013 to Loan Funds to the Central Office Capital  
                 Project. (Adopted by Resolution 2036) 
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Staff will come back to the Board at a later time with an update concerning other funding 
opportunities. 

 
The total project includes the following: 

 
Acquisition   $5,300,000 
Renovation   $4,165,528 
Soft Costs   $    554,400 
FF&E    $    853,000 

 CHA Project Contingency $    209,365 
 Developer Fee   $    372,707 

Relocation   $      45,000 
$11,500,000 

 
Next steps include the architect completing construction drawings by May 3, 2012 and 
submitting them to the Building Standards department for plan review on May 7, 2012.  
Shortly after drawings are submitted for plan review and approval, we will proceed with 
establishing a Guaranteed Maximum Price (GMP) contract.  Upon satisfactory 
completion of Building Standards review, permits will be obtained and construction can 
start.   

 
Exhibit A shows Fund Balance Appropriated-MTW funds of $5,477,449 and Loans to 
Others of $5,477,449 for the Central Office Capital Project. 

 
Committee Discussion: 
This item was discussed in the Real Estate Committee meeting held on May 3, 2012.  
Questions were raised concerning the Developer Fee and Relocation line items.  Staff 
addressed those questions and the Real Estate Committee voted to recommend approval 
to the Board.   

 
Funding: 
MTW Funds 

 
Attachments: 
Resolution 
Exhibit A for Resolution 
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RESOLUTION  
TO AMEND THE ADMINISTRATION PROGRAM BUDGET 

FOR THE COMMITMENT OF FUNDS FOR THE CENTRAL OFFICE COST 
CENTER FOR THE FISCAL YEAR ENDING MARCH 31, 2013. (ADOPTED  BY 

RESOLUTION NO. 2036) 
 
 

         WHEREAS, Exhibit A shows Fund Balance Appropriated-MTW funds of 
$5,477,449 and Loans to Others of $5,477,449 for the Central Office Capital Project. 
 
        WHEREAS, all regulatory and statutory requirements have been met; 
 

          WHEREAS, the Authority has sufficient operating reserves to meet the working  
capital needs of its development (as defined by HUD); 
 

       WHEREAS, the Board has determined that the proposed expenditures are  
necessary in the efficient and economical operation of the program for serving low- 
income families;  
 

          WHEREAS, the Budget indicates a source of funds adequate to cover all proposed  
expenditures; 

 
                            WHEREAS, the calculation of eligibility for federal funding is in accordance with    
                    the provisions of the regulations; 

 
        WHEREAS, all proposed rental charges and expenditures will be consistent  
with provisions of law; 
 

              WHEREAS, pursuant to 24 CFR 24.630, the Authority has notified all employees 
that the unlawful manufacture, distribution, dispensing, possession or use of a controlled 
substance on CHA property is prohibited; established an Employee Assistance Plan for 
employees who request assistance or rehabilitation; and implemented personnel policies 
regarding violations and the reporting of violations of these rules and regulations, 
including the termination of employees convicted of violations of laws regarding the 
possession, use and distribution of controlled substances; 
 
        WHEREAS, no person in the Authority holds more than one position, and no  
position is allocated more than 100% of the salary as listed on the Schedule of  
Salaries and Positions. 
   
NOW, THEREFORE, BE IT RESOLVED that the CHA Authorized Signer Board of  
Commissioners does hereby approve this Resolution to amend the Administration  
Program Budget for fiscal  year ending March 31, 2013; attached hereto as Exhibit A. 
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THEREFORE, BE IT ALSO RESOLVED that the CHA Authorized Signer  may 
transfer funds as provided below.  All such transfers must be consistent with state or 
federal laws and local board policies.  The CHA Authorized Signer must report any such 
transfers at the regular meeting of the board at which the budget to actual results are 
discussed and transfers between functions must be entered in the minutes of that meeting. 
 

1. The CHA Authorized Signer may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The CHA Authorized Signer may transfer amounts not to exceed $100,000 

between functions. 
  

3. The CHA Authorized Signer may not transfer any amounts between programs or 
increase the total amount of a program. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shaunté Evans, the duly appointed interim secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this Resolution was properly 
adopted at a regular meeting held May 15, 2012 
 
       BY:
           Shaunté Evans 

 ___________________________ 

        Interim Secretary 
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Exhibit A

Central Office Central Office
Capital Project REVISION Capital Project

Other Sources:
Proceeds from Notes, Loans and Bonds 6,022,551          5,477,449          11,500,000        
Total Other Sources 6,022,551          5,477,449          11,500,000        

      TOTAL REVENUE 6,022,551          5,477,449          11,500,000        

EXPENDITURES

Administrative 125,000            125,000            
Capitalized Items 5,897,551          5,477,449          11,375,000        

        TOTAL EXPENDITURES 6,022,551          5,477,449          11,500,000        

REVENUES
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8.C  Budget Amendment:  Central Office Capital Project 
 
  
 
 
 
 
 Staff Resource: Michelle Allen and Heather Franklin 
 

Strategic Business: Real Estate, Finance and Administration  
 

Strategic Goal: Maximize Economic, Physical, and Social Value of CHA Real Estate 
Portfolio; Ensure the Authority’s Long - Term Financial Viability 

 
Background/Policy Framework:  
In 2010, CHA amended the MTW plan to include an acquisition of a centralized office 
building.  In October 2010, the Board authorized the purchase of 400 East Boulevard and 
a commitment of $5,425,000 in MTW loan funds for acquisition and associated costs.  
The property was acquired in December 2010 for $5.3M.   

 
In June 2011, the Board approved an amendment to the MTW loan in the amount of 
$597,551 for predevelopment costs thereby increasing the overall project budget to 
$6,022,551.  It has always been anticipated that the source of funds to repay the MTW 
loan would come from the sale of CHA’s headquarter building at 1301 South Boulevard 
and the Youngblood property.  Appraisals conducted last fall for these properties, 
however, resulted in much lower than expected valuations (combined property valuations 
total $5.1M).  This amount will not cover the acquisition cost; thus leaving a gap in 
financing to cover all remaining costs associated with the project. Staff plans to re-assess 
these properties periodically in the future to determine the best time to sell in order to 
maximize the economic value of our assets. 

 
Explanation: 
Because of the gap in financing as explained above, staff is requesting an additional 
$5,477,449 in MTW funds for a total loan amount of $11,500,000 to cover the total cost 
of this project. The loan will be structured so that the COCC pays interest to the MTW 
fund.  At some point it is anticipated that CHA may be able to start paying on the 
principal thereby creating funding for other affordable housing and MTW eligible 
activities. In an effort to possibly minimize the impact to the MTW budget, staff is 
exploring other options that could replace or pay out some of the MTW financing for this 
project.  Those other options include the possible use of capital funds and/or Central 
Office Cost Center (COCC) reserve funds.  In the interim; however, we need the Board’s 
approval to commit the total funding needed in order to continue moving forward with 
the office renovation so that the project can be completed on schedule.  Staff will come 
back to the Board at a later time with an update concerning other funding opportunities. 

 
 

Actions:    Approve a Resolution to Amend the Central Office 
Capital Project Budget for the Fiscal Year Ending 
March 31, 2013. (Last Amended by Resolution 1965) 
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The total project includes the following: 
 

Acquisition   $5,300,000 
Renovation   $4,165,528 
Soft Costs   $    554,400 
FF&E    $    853,000 

 CHA Project Contingency $    209,365 
 Developer Fee   $    372,707 

Relocation   $      45,000 
Operating Reserve $11,500,000 

 
Next steps include the architect completing construction drawings by May 3, 2012 
and submitting them to the Building Standards department for plan review on May 
7, 2012.  Shortly after drawings are submitted for plan review and approval, we will 
proceed with establishing a Guaranteed Maximum Price (GMP) contract.  Upon 
satisfactory completion of Building Standards review, permits will be obtained and 
construction can start.   

 
Exhibit A shows revenues in Proceeds from Notes, Loans and Bonds of $5,477,449 and 
Capitalized Items of $5,477,449. 

 
Committee Discussion: 
This item was discussed in the Real Estate Committee meeting held on May 3, 2012.  
Questions were raised concerning the Developer Fee and Relocation items.  Staff 
addressed those questions and the Real Estate Committee voted to recommend approval 
to the Board.   

 
Funding: 
MTW Funds 

 
Attachments: 
Resolution 
Exhibit A for Resolution 
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RESOLUTION  
TO AMEND THE CENTRAL OFFICE CAPITAL PROJECT BUDGET 
FOR THE FISCAL YEAR ENDING MARCH 31, 2013.  (ADOPTED BY 

RESOLUTION NO. 2036) 
 
 

         WHEREAS, Exhibit A shows revenues in Proceeds from Notes, Loans and Bonds 
of $5,477,449 and Capitalized Items of $5,477,449; 
 
        WHEREAS, all regulatory and statutory requirements have been met; 
 

          WHEREAS, the Authority has sufficient operating reserves to meet the working  
capital needs of its development (as defined by HUD); 
 

       WHEREAS, the Board has determined that the proposed expenditures are  
necessary in the efficient and economical operation of the program for serving low- 
income families;  
 

          WHEREAS, the Budget indicates a source of funds adequate to cover all proposed  
expenditures; 

 
                            WHEREAS, the calculation of eligibility for federal funding is in accordance with    
                    the provisions of the regulations; 

 
        WHEREAS, all proposed rental charges and expenditures will be consistent  
with provisions of law; 
 

              WHEREAS, pursuant to 24 CFR 24.630, the Authority has notified all employees 
that the unlawful manufacture, distribution, dispensing, possession or use of a controlled 
substance on CHA property is prohibited; established an Employee Assistance Plan for 
employees who request assistance or rehabilitation; and implemented personnel policies 
regarding violations and the reporting of violations of these rules and regulations, 
including the termination of employees convicted of violations of laws regarding the 
possession, use and distribution of controlled substances; 
 
        WHEREAS, no person in the Authority holds more than one position, and no  
position is allocated more than 100% of the salary as listed on the Schedule of  
Salaries and Positions. 
   
NOW, THEREFORE, BE IT RESOLVED that the CHA Authorized Signer Board of  
Commissioners does  hereby approve this Resolution to amend the Administration  
Program Budget for  fiscal  year ending March 31, 2013; attached hereto as Exhibit A. 
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THEREFORE, BE IT ALSO RESOLVED that the CHA Authorized Signer may 
transfer funds as provided below.  All such transfers must be consistent with state or 
federal laws and local board policies.  The CHA Authorized Signer must report any such 
transfers at the regular meeting of the board at which the budget to actual results are 
discussed and transfers between functions must be entered in the minutes of that meeting. 
 

1. The CHA Authorized Signer may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The CHA Authorized Signer may transfer amounts not to exceed $100,000 

between functions. 
  

3. The CHA Authorized Signer may not transfer any amounts between programs or 
increase the total amount of a program. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shaunté Evans, the duly appointed interim secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this Resolution was properly 
adopted at a regular meeting held May 15, 2012 
 
       BY:
           Shaunté Evans 

 ___________________________ 

        Interim Secretary 
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Exhibit A
April 2012 - March 2013 April 2012 - March 2013

ADMINISTRATION REVISION ADMINISTRATION

Section 8 Fees 1,360,476                          1,360,476                          
MTW Funds 5,072,331                          5,072,331                          
Other Revenue 2,176,545                          2,176,545                          
Public Housing Fees 788,095                             788,095                             
City Relocation Program Income -                                         -                                         
Maintenance Operations 484,527                             484,527                             
Capital Fund Fees 406,468                             406,468                             
Horizon Fees 481,027                             481,027                             
First Ward Income 396,050                             396,050                             
Social Services Fees 741,550                             741,550                             
   TOTAL REVENUE 11,907,069                        11,907,069                        

Other Sources
Fund Balance Appropriated-MTW Funds 5,477,449  5,477,449                          
TOTAL OTHER SOURCES 5,477,449  -                                         

      TOTAL REVENUE AND OTHER SOURCES: 11,907,069                        5,477,449  17,384,518                        

EXPENDITURES:

Salaries/Benefits 4,619,785                          4,619,785                          

Operating Costs 7,087,577                          7,087,577                          

Utilities 174,707                             174,707                             

Capital Outlay 25,000                               25,000                               

      TOTAL EXPENDITURES: 11,907,069                        11,907,069                        

Other Uses:
Operating Transfers Out -MTW -                                         
Loans To Others 5,477,449  5,477,449                          
TOTAL OTHER USES: 5,477,449  5,477,449                          
TOTAL EXPENDITURES AND OTHER USES: 11,907,069                        5,477,449  17,384,518                        

-                                                -                                                

REVENUE:
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8.D Budget Adoption: 2011 Federal Resident Opportunities and Self-
Sufficiency (ROSS) Family Self Sufficiency Coordinator (FSSR) Grant 
Budget 

  
 
  
 
 
 Staff Resource: Heather Franklin 
 

Strategic Business: Finance and Administration 
 

Strategic Goal: Ensure the Authority’s Long – Term Financial Viability 
 

Background/Policy Framework:  
Each year CHA applies for the Resident Opportunities and Self-Sufficiency Family Self 
Sufficiency Coordinator Grant.  The purpose of the grant is to coordinate supportive 
services and other activities designed to help elderly/disabled residents to increase their 
quality of life, while allowing them to age-in-place independently. 
 
Explanation:    
The Board, acting through its delegated officers, has the primary responsibility for 
ensuring that the organization is operated in an efficient and economical manner and that 
its financial integrity is maintained.  This responsibility is exercised through the review, 
approval and control of the Grant Budget.  This Board Agenda Item is the formal 
resolution related to the Board adopting the 2011 Federal ROSS FSSR Grant budget as 
shown in Exhibit A.  

 
Committee Discussion: 
This item was approved for the consent agenda at the Finance and Audit Committee 
Meeting held on May 3, 2012. 
 
Community Input: 
None 
 
Summary of Bids: 
None 
 
Section 3/MWBE Consideration: 
None  
 
Funding: 
2011 Federal ROSS- FSSR Grant Budget 
 
Attachments: 
Resolution  
Exhibit A for Resolution  

Action: Approve a Resolution to adopt the 2011 Federal ROSS 
(FSSR) Grant budget. 
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RESOLUTION 
TO ADOPT THE 2011 FEDERAL ROSS (FSSR) GRANT BUDGET 

  

       WHEREAS, in Exhibit A the Interim Chief Financial Officer has submitted the  
2011 Federal Resident Opportunities Self-Sufficiency (ROSS) Family Self- 
Sufficiency Coordinator Grant Budget                                                                                                                                                                                                                                                                                                 
 
       WHEREAS, all regulatory and statutory requirements have been met; and 
 

         WHEREAS, the Budget indicates a source of funds adequate to cover all  
proposed expenditures of the project;   
                  . 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does 
hereby approve this resolution for the 2011 Federal ROSS FSSR Grant Budget attached 
hereto as Exhibit A. 
 
THEREFORE, BE IT ALSO RESOLVED that the Authorized Signatories may 
transfer funds as provided below.  All such transfers must be consistent with state or 
federal laws and local board policies.  The Authorized Signatories must report any such 
transfers at the regular meeting of the board at which the budget to actual results are 
discussed and transfers between functions must be entered in the minutes of that meeting. 
 

1. The Authorized Signatories may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The Authorized Signatories may transfer amounts not to exceed $50,000 between 

functions. 
  

3. The Authorized Signatories may not transfer any amounts between funds or 
increase the total amount of a fund. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this Resolution was properly 
adopted at a regular meeting held May 15, 2012.  
 
 
       BY:
           Shaunté Evans 

 ___________________________ 

        Interim Secretary 
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Resolution No. Exhibit A

Grant # NC003RFS123A011
2011
ROSS

FSSR GRANT

REVENUE from HUD 65,000

 PROGRAM COORDINATOR 65,000
  --------------

TOTAL OF GRANT 65,000

2011 Resident Opportunity & Self Sufficiency (ROSS) Family Self 
Sufficiency Coordinator (FSSR) Grant
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8.E  Budget Amendment: Field Operation Program Budget 
 
 
 
 
 
 
 
 Staff Resource: Heather Franklin and Maureen Bates 
 

Strategic Business: Finance and Administration 
 

Strategic Goal: Ensure the Authority’s Long-Term Financial Viability 
 

Background/Policy Framework:  
Mill Pond Apartments is a 168 unit mixed income apartment community built in 2008 
and 2009. Horizon Development Properties, Inc. acquired the property from David Drye 
Company in January 2010. At the time the property was acquired, it was encumbered 
with a construction loan originated by Wachovia Bank which was subsequently paid off 
with temporary financing with the equity credit line with Fifth Third Bank.  

  
Explanation: 
On January 18, 2012, staff closed the permanent financing for Mill Pond Apartments 
with an FHA 223(f) loan financed through Berkadia Commercial Mortgage. As a 
condition of closing, the ownership of Mill Pond Apartments was required to be 
transferred from Horizon Development Properties, Inc. to a single member, special 
purpose limited liability Company. The new owning entity is Mill Pond Charlotte, LLC 
(“Company”). The Operating Agreement for the Mill Pond Charlotte, LLC requires the 
accounting period for the Company to be on a calendar year basis. In addition, the loan 
documents require all reporting and budgets to be in a calendar year format.  

 
The operating budget for Mill Pond was adopted with a fiscal year ending March 31.  To 
comply with the above stated agreement the Mill Pond budget will be removed from the 
Field Operations Program Budget and established as a calendar year budget for the Mill 
Pond Charlotte, LLC. 

 
Exhibit A shows a reduction of revenues ($1,553,949) and expenditures ($1,553,949) to 
remove the Mill Pond budget from the Field Operations program budget. 

 
Committee Discussion: 
This item was approved for the Consent Agenda at the Finance and Audit Committee 
meeting held on May 3, 2012.  

 
Funding: 
None 
 

Action: Approve a Resolution to amend the Field Operation 
Program Budget for Mill Pond Charlotte, LLC for the 
Fiscal Year Ending March 31, 2013 (Last amended by 
Resolution 2040). 
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Attachments: 
Resolution  
Exhibit A for Resolution 
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RESOLUTION  
 TO AMEND THE FIELD OPERATIONS PROGRAM BUDGET FOR MILL 
POND, LLC FOR THE FISCAL YEAR ENDING MARCH 31, 2013. (LAST 

AMENDED BY RESOLUTION NO. 2040) 
 

           WHEREAS, Exhibit A shows a reduction of revenues ($1,553,949) and 
expenditures ($1,553,949) to remove the Mill Pond, LLC budget from the Field 
Operations program budget; 
 
          WHEREAS, all regulatory and statutory requirements have been met; 
 

            WHEREAS, the Authority has sufficient operating reserves to meet  
 the working capital needs of its development (as defined by HUD); 
 

          WHEREAS, the Board has determined that the proposed expenditures 
are necessary in the efficient and economical operation of the program for serving  
low-income families;  
 

           WHEREAS, the Budget indicates a source of funds adequate to cover all  
 proposed expenditures; 

 
                             WHEREAS, the calculation of eligibility for federal funding is in  
                    accordance with the provisions of the regulations; 

 
           WHEREAS, all proposed rental charges and expenditures will be consistent   
 with provisions of law; 
 

          WHEREAS, the Authority will comply with the wage rate requirements  
 under 24 CFR 968.110(e) and (f); 
 
           WHEREAS, the Authority will comply with the requirements for access to  
records and audits under 24 CFR 968.110(i); 
 
        WHEREAS, the Authority will comply with the requirements for the  
reexamination of family income and composition under 24 CFR 960.209, 990.115  
and 905.315; 
 
            WHEREAS, pursuant to 24 CFR 24.630, the Authority has notified all employees 
that the unlawful manufacture, distribution, dispensing, possession or use of a controlled  
substance on CHA property is prohibited; established an Employee Assistance Plan for  
employees who request assistance or rehabilitation; and implemented personnel policies  
regarding violations and the reporting of violations of these rules and regulations,  
including the termination of employees convicted of violations of laws regarding the  
possession, use and distribution of controlled substances; 
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           WHEREAS, no person in the Authority holds more than one position, and  
no position is allocated more than 100% of the salary as listed on the Schedule of  
Salaries and Positions. 
 
           WHEREAS, pursuant to Section 307, Part II, of the Consolidated Annual  
Contributions Contract, the Authority hereby certifies that all administrative salaries  
are comparable to local public practice, based on a comparability study dated May  
1998, which is on file for HUD review. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does  
hereby approve this Resolution to amend Field Operation Program budget for  
fiscal year ending March 31, 2013; attached hereto as Exhibit A. 
 
THEREFORE, BE IT ALSO RESOLVED that a CHA Authorized Signer may transfer 
funds as provided below.  All such transfers must be consistent with state or federal laws 
and local board policies.  The CHA Authorized Signer must report any such transfers at 
the regular meeting of the board at which the budget to actual results are discussed and 
transfers between functions must be entered in the minutes of that meeting. 
 

1. The CHA Authorized Signer may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The CHA Authorized Signer may transfer amounts not to exceed $100,000 

between functions. 
  

3. The CHA Authorized Signer may not transfer any amounts between programs or 
increase the total amount of a program. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this resolution was properly 
adopted at a regular meeting held May 15, 2012.  
 
       BY:
              Shaunté Evans 

 ___________________________ 

        Interim Secretary 
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Exhibit A
April 2012 - March 2013 April 2012 - March 2013

FIELD OPERATION REVISION FIELD OPERATION

MTW Funds 56,892,311                          56,892,311                          
Tenant Rents 9,779,457                            (1,494,680)      8,284,777                            
Other Income 3,797,382                            (59,269)           3,738,113                            
Public Housing Fees 859,938                               859,938                               
Section 8 Income 3,047,434                            3,047,434                            
Capital Fund Fees 406,470                               406,470                               
Other Governmental Grants 238,406                               238,406                               
Non Dwellling Rents and Other Revenue (Carol Hoefener) 416,650                               416,650                               

Total Revenue 75,438,048                          (1,553,949)      73,884,099                          

Other Sources
Fund Balance Appropriated-Horizon Development 73,565                                 73,565                                 
Total Other Sources 73,565                                 -                      73,565                                 

      TOTAL REVENUE AND OTHER SOURCES: 75,511,613                          (1,553,949)      73,957,664                          

EXPENDITURES:

Salaries/Benefits 8,830,818                            (224,157)         8,606,661                            

Operating Costs 62,140,027                          (1,222,069)      60,917,958                          

Utilities 4,068,268                            (107,723)         3,960,545                            

Capitalized Items 472,500                               472,500                               

      TOTAL EXPENDITURES: 75,511,613                          (1,553,949)      73,957,664                          

REVENUE:
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8.F  Budget Amendment:  Administration Program Budget 
 
  
 
 
 
 
 
 Staff Resource: Heather Franklin 
  

Strategic Business: Finance and Administration 
  

Strategic Goal:  Ensure the Authority’s Long-Term Financial Viability 
 
Background/Policy Framework: 
Each year staff begins projects or actions that are sometimes not completed before 
the end of the fiscal year.  In order to complete these projects in the next fiscal 
year, funds must be re-appropriated.  

 
Explanation: 
Staff in this amendment wishes to re-appropriate funding for projects begun last 
fiscal year at the Asset Management Projects (AMPS). Funds in the amount of 
$2,488,826 will be appropriated from Fund Balance from MTW funds.  A detail 
of properties is shown in Attachment A. 

 
Also in this amendment, staff is re-appropriating MTW funds for two additional 
projects.  Asset Eye is a portfolio and asset management software which provides 
data warehousing, performance monitoring, and reporting consolidation for our 
entire real estate portfolio.  The Safety & Wellness Fair is an employee 
information event with the express purpose of increasing employee awareness of 
healthy living and managing health issues which is intended to reduce future 
health costs.  The re-appropriation for these two projects is $31,365.  Scheduling 
conflicts delayed the completion of both. 

  
Exhibit A shows an appropriation of fund balance of $2,488,826 and the 
corresponding expenditure of $2,488,826 is shown in the Operating Transfers 
Out- MTW Funds.  Exhibit A also shows a COCC appropriation of fund balance 
of $31,365 and the corresponding expenditure of $31,365 is shown in the 
Operating Costs.   

 
Committee Discussion: 
This item was approved for the Consent Agenda at the Finance & Audit 
Committee meeting on May 3, 2012.   
 
Funding:  
Fund Balance Appropriated - MTW Funds 

Action: Approve a Resolution to amend the Administration 
Program Budget for the re-appropriation of funds for the 
Fiscal Year Ending March 31, 2013.  (Adopted by 
Resolution No. 2036) 
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 Balance Appropriated - COCC 
 

Attachments: 
Resolution  
Exhibit A for Resolution 
Attachment A 
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RESOLUTION  
TO AMEND THE ADMINISTRATION PROGRAM BUDGET 

FOR THE REAPPROPRIATION OF FUNDS FOR THE FISCAL YEAR ENDING 
MARCH 31, 2013.  (ADOPTED BY RESOLUTION NO. 2036) 

 
 

         WHEREAS, Exhibit A shows an appropriation of fund balance of $2,488,826 and 
the corresponding expenditure of $2,488,826 is shown in the Operating Transfers Out- 
MTW Funds.  Exhibit A also shows a COCC appropriation of fund balance of $31,365 
and the corresponding expenditure of $31,365 is shown in the Operating Costs; 
 
        WHEREAS, all regulatory and statutory requirements have been met; 
 

          WHEREAS, the Authority has sufficient operating reserves to meet the working  
capital needs of its development (as defined by HUD); 
 

       WHEREAS, the Board has determined that the proposed expenditures are  
necessary in the efficient and economical operation of the program for serving low- 
income families;  
 

          WHEREAS, the Budget indicates a source of funds adequate to cover all proposed  
expenditures; 

 
                            WHEREAS, the calculation of eligibility for federal funding is in accordance with    
                    the provisions of the regulations; 

 
        WHEREAS, all proposed rental charges and expenditures will be consistent  
with provisions of law; 
 

              WHEREAS, pursuant to 24 CFR 24.630, the Authority has notified all employees 
that the unlawful manufacture, distribution, dispensing, possession or use of a controlled 
substance on CHA property is prohibited; established an Employee Assistance Plan for 
employees who request assistance or rehabilitation; and implemented personnel policies 
regarding violations and the reporting of violations of these rules and regulations, 
including the termination of employees convicted of violations of laws regarding the 
possession, use and distribution of controlled substances; 
 
        WHEREAS, no person in the Authority holds more than one position, and no  
position is allocated more than 100% of the salary as listed on the Schedule of  
Salaries and Positions. 
   

NOW, THEREFORE, BE IT RESOLVED that the CHA Authorized Signer Board 
of Commissioners does hereby approve this Resolution to amend the Administration 
Program Budget for fiscal year ending March 31, 2013; attached hereto as Exhibit A. 
 

84



 
THEREFORE, BE IT ALSO RESOLVED that the CHA Authorized Signer may 
transfer funds as provided below.  All such transfers must be consistent with state or 
federal laws and local board policies.  The CHA Authorized Signer must report any such 
transfers at the regular meeting of the board at which the budget to actual results are 
discussed and transfers between functions must be entered in the minutes of that meeting. 
 

1. The CHA Authorized Signer may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The CHA Authorized Signer may transfer amounts not to exceed $100,000 

between functions. 
  

3. The CHA Authorized Signer may not transfer any amounts between programs or 
increase the total amount of a program. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shauntè Evans, the duly appointed interim secretary of the Housing Authority of the City 
of Charlotte, North Carolina, do hereby certify that this Resolution was properly adopted 
at a regular meeting held May 15, 2012 
 
       BY:
           Shauntè Evans 

 ___________________________ 

        Interim Secretary 
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Exhibit A
April 2012 - March 2013 April 2012 - March 2013

ADMINISTRATION REVISION ADMINISTRATION

Section 8 Fees 1,360,476                          1,360,476                          
MTW Funds 5,072,331                          5,072,331                          
Other Revenue 2,176,545                          2,176,545                          
Public Housing Fees 788,095                             788,095                             
Maintenance Operations 484,527                             484,527                             
Capital Fund Fees 406,468                             406,468                             
Horizon Fees 481,027                             481,027                             
First Ward Income 396,050                             396,050                             
Social Services Fees 741,550                             741,550                             
   TOTAL REVENUE 11,907,069                        11,907,069                        

Other Sources
Fund Balance Appropriated-MTW Funds 5,477,449                          2,488,826        7,966,275                          
Fund Balance Appropriated-COCC 31,365             31,365                               
TOTAL OTHER SOURCES 5,477,449                          2,520,191        7,997,640                          

      TOTAL REVENUE AND OTHER SOURCES: 17,384,518                        2,520,191        19,904,709                        

EXPENDITURES:

Salaries/Benefits 4,619,785                          4,619,785                          

Operating Costs 7,087,577                          31,365             7,118,942                          

Utilities 174,707                             174,707                             

Capital Outlay 25,000                               25,000                               

      TOTAL EXPENDITURES: 11,907,069                        31,365             11,938,434                        

Other Uses:
Operating Transfers Out -MTW 2,488,826        2,488,826                          
Loans To Others 5,477,449                          5,477,449                          
TOTAL OTHER USES: 5,477,449                          2,488,826        7,966,275                          
TOTAL EXPENDITURES AND OTHER USES: 17,384,518                        2,520,191        19,904,709                        

REVENUE:
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ATTACHMENT A

Site         REAPPROPRIATIONS
Autumn Place $14,037

Cedar Knoll $32,853

Claremont $303,000

Dillehay $561,117

Edwin $46,100

Hall House $37,000

Gladedale $74,358

Leafcrest $48,418

Meadow Oaks $59,747

Mallard Ridge $28,807

Robinsdale $43,233

Savanna Woods $15,400

Southside $154,085

Sunridge $155,457

Talton Hills 23 $282,572

Tall Oaks $22,836

Victoria Square $40,999

Wallace Woods $568,807

TOTAL $2,488,826
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8.G  Budget Amendment: Field Operation Program Budget 
 
  
 
 
  
 
 
 Staff Resource: Heather Franklin  
 

Strategic Business: Finance and Administration 
 

Strategic Goal: Ensure the Authority’s Long-Term Financial Viability 
 

Background/Policy Framework:  
Each year staff begins projects or actions that are sometimes not completed before the 
end of the fiscal year.  In order to complete these projects in the next fiscal year, funds 
must be re-appropriated.  

  
Explanation: 
In this amendment staff request permission to re-appropriate funding for projects at the 
sites.  Attachment A shows the amount by property for the re-appropriation.  

 
Exhibit A shows Operating Transfer In – MTW in the amount of $2,488,826 and the 
Fund Balance Appropriated-Horizon in the amount of $575,972 corresponding 
expenditure is in Operating Costs in the amount of $3,064,798.  

  
Committee Discussion: 
This item was approved for the Consent Agenda at the Finance & Audit Committee 
meeting held on May 3, 2012. 

 
Funding: 
None 

 
Attachments: 
Resolution  
Exhibit A for Resolution 
Attachment A 

 
 

Action: Approve a Resolution to amend the Field Operation 
Program Budget for the re-appropriation of funds for 
the Fiscal Year Ending March 31, 2013. (Last amended 
by Resolution 2040) 
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RESOLUTION  
 TO AMEND THE FIELD OPERATIONS PROGRAM BUDGET FOR THE RE-
APPROPRIATION OF TUNDS FOR THE FISCAL YEAR ENDING MARCH 31, 

2013. (ADOPTED BY RESOLUTION NO.) 
 

           WHEREAS, Exhibit A shows Operating Transfer In – MTW in the amount of 
$2,488,826 and the Fund Balance Appropriated - Horizon in the amount of $575,972 
corresponding expenditure is in Operating Costs in the amount of $3,064,798 for the re-
appropriation of funds for ongoing projects;  
 
          WHEREAS, all regulatory and statutory requirements have been met; 
 

            WHEREAS, the Authority has sufficient operating reserves to meet  
 the working capital needs of its development (as defined by HUD); 
 

          WHEREAS, the Board has determined that the proposed expenditures 
are necessary in the efficient and economical operation of the program for serving  
low-income families;  
 

           WHEREAS, the Budget indicates a source of funds adequate to cover all  
 proposed expenditures; 

 
                             WHEREAS, the calculation of eligibility for federal funding is in  
                    accordance with the provisions of the regulations; 

 
           WHEREAS, all proposed rental charges and expenditures will be consistent   
 with provisions of law; 
 

          WHEREAS, the Authority will comply with the wage rate requirements  
 under 24 CFR 968.110(e) and (f); 
 
           WHEREAS, the Authority will comply with the requirements for access to  
records and audits under 24 CFR 968.110(i); 
 
        WHEREAS, the Authority will comply with the requirements for the  
reexamination of family income and composition under 24 CFR 960.209, 990.115  
and 905.315; 
 
            WHEREAS, pursuant to 24 CFR 24.630, the Authority has notified all employees 
that the unlawful manufacture, distribution, dispensing, possession or use of a controlled  
substance on CHA property is prohibited; established an Employee Assistance Plan for  
employees who request assistance or rehabilitation; and implemented personnel policies  
regarding violations and the reporting of violations of these rules and regulations,  
including the termination of employees convicted of violations of laws regarding the  
possession, use and distribution of controlled substances; 
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           WHEREAS, no person in the Authority holds more than one position, and  
no position is allocated more than 100% of the salary as listed on the Schedule of  
Salaries and Positions. 
 
           WHEREAS, pursuant to Section 307, Part II, of the Consolidated Annual  
Contributions Contract, the Authority hereby certifies that all administrative salaries  
are comparable to local public practice, based on a comparability study dated May  
1998, which is on file for HUD review. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does  
hereby approve this Resolution to amend Field Operation Program budget for  
fiscal year ending March 31, 2013; attached hereto as Exhibit A. 
 
THEREFORE, BE IT ALSO RESOLVED that a CHA Authorized Signer may transfer 
funds as provided below.  All such transfers must be consistent with state or federal laws 
and local board policies.  The CHA Authorized Signer must report any such transfers at 
the regular meeting of the board at which the budget to actual results are discussed and 
transfers between functions must be entered in the minutes of that meeting. 
 

1. The CHA Authorized Signer may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The CHA Authorized Signer may transfer amounts not to exceed $100,000 

between functions. 
  

3. The CHA Authorized Signer may not transfer any amounts between programs or 
increase the total amount of a program. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this resolution was properly 
adopted at a regular meeting held May 15, 2012.  
 
       BY:
              Shaunté Evans 

 ___________________________ 

        Interim Secretary 
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Exhibit A Exhibit A
April 2012 - March 2013 April 2012 - March 2013

FIELD OPERATION REVISION FIELD OPERATION

MTW Funds 56,892,311                        56,892,311                        
Tenant Rents 8,284,777                          8,284,777                          
Other Income 3,738,113                          3,738,113                          
Public Housing Fees 859,938                             859,938                             
Section 8 Income 3,047,434                          3,047,434                          
Capital Fund Fees 406,470                             406,470                             
Other Governmental Grants 238,406                             238,406                             
Non Dwellling Rents and Other Revenue (Carol Hoefener) 416,650                             416,650                             

Total Revenue 73,884,099                        -                       73,884,099                        

Other Sources
Fund Balance Appropriated-Horizon Development 73,565                               575,972            649,537                             
Operating Transfer In -MTW 2,488,826         2,488,826                          
Total Other Sources 73,565                               3,064,798         3,138,363                          

      TOTAL REVENUE AND OTHER SOURCES: 73,957,664                        3,064,798         77,022,462                        

EXPENDITURES:

Salaries/Benefits 8,606,661                          8,606,661                          

Operating Costs 60,917,958                        3,064,798         63,982,756                        

Utilities 3,960,545                          3,960,545                          

Capitalized Items 472,500                             472,500                             

      TOTAL EXPENDITURES: 73,957,664                        3,064,798         77,022,462                        

REVENUE:
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ATTACHMENT A

Site         REAPPROPRIATIONS
Autumn Place $14,037

Cedar Knoll $32,853

Claremont $303,000

Dillehay $561,117

Edwin $46,100

Hall House $37,000

Gladedale $74,358

Leafcrest $48,418

Meadow Oaks $59,747

Mallard Ridge $28,807

Robinsdale $43,233

Savanna Woods $15,400

Southside $154,085

Sunridge $155,457

Talton Hills 23 $138,245

Talton Hills 20 $144,327

Tall Oaks $22,836

Victoria Square $40,999

Wallace Woods $568,807

Woodlawn $59,653

Valley View $255,153

Oak Valley $261,166

TOTAL $3,064,798
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8.H CHA Collection Loss Report for the Quarter Ended 03/31/12 
 
 
 
 
 
 

Staff Resource: Heather Franklin 
 

Strategic Business: Finance Administration 
 

Strategic Goal: Ensure the Authority’s long-term financial viability. 
 

Background/Policy Framework:  
According to Generally Accepted Accounting Principles, organizations must periodically 
review outstanding receivables.  Any receivables found uncollectible must be written off.  
Quarterly, the tenant accounts receivables for residents who have vacated during the 
previous quarter are assessed, and written off in accordance with CHA policy.    

 
Explanation: 
The receivables outstanding for all conventional public housing properties as of March 
31, 2012 from tenants who vacated during the quarter ending December 31, 2011 have 
been reviewed.  The amount proposed for write-off is $44,019.51, which represents 
2.45% of total charges for the respective properties for the quarter then ended.   
 
Following is a graphical depiction of the write-off percentages for CHA and Horizon 
Development Properties combined.  All quarters in the graph compare to Total Charges.  
The total combined percentage write-off for December 31, 2011 is 1.88%. 

 Total Percentage Write-off for all Vacated Residents  

 

Action: Approve a Resolution for the write-off of $44,019.51 in 
accounts receivable due to collection losses for tenants 
vacated through 12/31/11. 
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Committee Discussion: 
This item was approved for the Consent Agenda at the Finance & Audit Committee 
meeting on May 3, 2012. 
 
Community Input: 
None 

 
Summary of Bids: 
None 

 
Section 3/MWBE Consideration: 
None  

 
Funding: 
Conventional  

 
Attachments: 
Resolution 
Collection Loss Report, 03/31/12 
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 APPROVE A RESOLUTION FOR THE WRITE-OFF OF $44,019.51 IN 
ACCOUNTS RECEIVABLE DUE TO COLLECTION LOSSES FOR TENANTS 

VACATED THROUGH 12/31/11 
 

                WHEREAS, the Collection Loss Report showed receivables outstanding for all 
conventional public housing properties as of March 31, 2012 from tenants who vacated 
during the quarter ending December 31, 2011 totaling $44,019.51 or 2.45% of total charges 
for the quarter; 

 
       WHEREAS, the Board has determined that the proposed write-offs are  
necessary in the efficient and economical operation of the program for serving low- 
income families;  
 

          WHEREAS, the Budget indicates a source of funds adequate to cover all  
proposed write-offs; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does  

 hereby approve this Resolution to approve the Collection Loss write-offs for the quarter 
ending March 31, 2012 from tenants who vacated during the quarter ending December 31, 
2011 totaling $44,019.51 or 2.45% of total charges for the quarter. 
 

RECORDING OFFICER’S CERTIFICATION 
 
I, Shaunte Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this Resolution was properly 
adopted at a regular meeting held May 15, 2012.  
 
 
       BY:
           Shaunte Evans 

 ___________________________ 

        Interim Secretary 
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9.A  Authorize entering an Interlocal Agreement for Project-Based Section 8 
Administration Services 

 
 
 
 
 
 
 
 
 Staff Resource:  Shawn Williams, Shaunté Evans, Heather Franklin  
 

Strategic Business:  Operations/Finance and Administration 

Strategic Goal:  Ensure the Authority's long-term financial viability. 

Background/Policy Framework: 
On March 9, 2012, the U.S. Department of Housing and Urban Development (HUD) 
published a Notice of Funding Availability (NOFA) for applications to be considered as a 
Performance-Based Contract Administrator (PBCA) to administer HUD’s Project-Based 
Section 8 Housing Assistance Payment (HAP) contracts. 

 
Nan McKay & Associates (NMA), together with Los Angeles LOMOD Corporation 
(LOMOD), is requesting that the Charlotte Housing Authority (CHA) sponsor a joint 
application in response to HUD’s Fiscal Year 2012 NOFA for the Administration of 
Project-Based Section 8 Housing Assistance Payment Contracts in the state of North 
Carolina. 

 
Explanation: 
If the application is funded, the CHA will enter into an Annual Contributions Contract 
(ACC) with HUD for the State of North Carolina.  There will be a total of 589 contracts 
that equal 25,010 affordable housing units.  The total Housing Assistance Payments to 
owners for year one is $205,773,408. 
• LOMOD will incur all expenses associated with the submission requirements of the 

NOFA; and secure the required Legal Opinion as specified in the NOFA. 
• NMA will coordinate all required information and documents from CHA; prepare 

budget plan and analysis for CHA; and assist as needed in application coordination 
and development. 

• CHA will insure that they have a current and active DUNS number and Central 
Contractor Registration (CCR); provide NMA with a copy of CHA’s Disaster Plan; 
provide NMA with CHA’s Bio for Capabilities Statement; and provide LOMOD with 
access to the CHA Grant Writer to review the final application and submit the 
application through www.grants.gov. 

 
The ACC will consist of the following eight Performance Based Tasks (PBT’s): 
1. Management and Occupancy Reviews 

Action:  Approve a Resolution to Authorize CHA to enter an Interlocal 
Agreement with Nan McKay and Los Angeles LOMOD 
Corporation for a joint application under HUD/NOFA to 
provide contract administration services for Project-Based 
Section 8 HAP contracts. 
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2. Adjust Contract Rents 
3. Review and Pay Monthly Vouchers 
4. Renew HAP Contracts and Process Terminations 
5. Tenant Health, Safety, and Maintenance Issues 
6. Administration-Monthly and Quarterly Reports 
7. Administration-ACC Year End Reports and Certifications 
8. Annual Financial Reports-PHA FYE 

 
CHA responsibilities under the ACC (Reference for PBTs) 
• CHA will assist in the monthly Quality Control and approve and sign all of the 

reports required in Task 6. 
• CHA will Quality Control and approve and sign the ACC Year End Reports and 

Certifications. 
• CHA will hire an Independent Auditor (to be paid for by LOMOD from the 

Administrative Fees earned) to conduct the required Annual Audit (Task 8) 
 

Applications for the NOFA are due to HUD via www.grants.gov on June 11, 2012.  HUD 
will award the PBCA contracts on August 31, 2012.  After a 90-day transition period, the 
ACC for the PBCA will begin on December 1, 2012 and will be for the term of 24 
months.  Upon an award of the PBCA/ACC from HUD, NMA/LOMOD will pay CHA 
the annual sum of $102,887 for their participation in the partnership created between 
LOMOD and CHA.  NMA /LOMOD will pay the reasonable travel expenses for a CHA 
representative to attend the following: any meeting at the local HUD Multifamily HUB 
office in Greensboro, North Carolina and annual meetings/conferences affiliated with the 
local AHMA chapter. 

 
Office Location/Staffing 
NMA/LOMOD is proposing to place the PBCA office in Charlotte, North Carolina.  
Based upon the size and requirements of the North Carolina portfolio, NMA/LOMOD 
has determined that 7 Direct Compliance Staffing will be needed:  Compliance Manager 
(1); Compliance Specialists (2); Compliance Assistant (1); Administrative Assistant (1); 
Quality Control (1); and Compliance Specialist/QC (1). 

 
Committee Discussion: 
This item was discussed at the May 3, 2012 Client Relations Committee meeting during 
the COO Update. 

 
Section 3/MWBE Consideration: 
N/A 

 
Funding: 
NOFA #FR-5600-N-33 $102,887 

 
Attachment: 
Resolution 
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RESOLUTION  
 

TO AUTHORIZE CHA TO ENTER AN INTERLOCAL AGREEMENT WITH 
NAN MCKAY AND LOS ANGELES LOMOD CORPORATION FOR A JOINT 

APPLICATION UNDER HUD/NOFA TO PROVIDE CONTRACT 
ADMINISTRATION SERVICES FOR PROJECT BASED SECTION 8  

HAP CONTRACTS. 
 
         WHEREAS, On March 9, 2012, the U.S Department of Housing and Urban 
Development (HUD) published a Notice of Funding Availability (NOFA) for applications 
to considered as a Performance-Based Contract Administrator (PBCA) to administer 
HUD’s Project-Based Section 8 Housing Assistance Payment (HAP) contracts; and 
 
        WHEREAS, L.A. LOMOD and Nan McKay and Associates (NMA) are seeking to 
create a partnership with the CHA to respond to the NOFA issued by HUD for the PBCA 
for the state of North Carolina; and 
 
        WHEREAS, CHA, NMA, and the L.A. LOMOD will enter into this Agreement to 
jointly submit an application to HUD pursuant to the March 9, 2012 NOFA (“HUD 
NOFA”) to provide contract administration services for Project-Based Section 8 Housing 
Assistance Payments (HAP) contracts throughout the state of North Carolina; and  
 
        WHEREAS, the CHA is a North Carolina State body corporate in politic; and  

           
              WHEREAS, the Board of Directors authorize CHA to contract with L.A. LOMOD 

to submit a joint application under the HUD NOFA to provide contract administration 
services for Project-Based Section 8 HAP contracts throughout the state of North Carolina; 
 
        WHEREAS, the CHA and L.A. LOMOD will prepare the application to HUD under 
the PBCA NOFA issued on March 9, 2012. Should the CHA and L.A. LOMOD 
partnership application be successful and the partnership is awarded an ACC with HUD 
to be the PBCA for the state of North Carolina, L.A. LOMOD will pay the CHA a 
negotiated annual fee for being a part of the partnership. CHA shall perform services as 
agreed upon by CHA and L.A. LOMOD to ensure compliance with all Performance-
Based Tasks identified in the HUD NOFA. Should the need arise for the CHA to perform 
services on an as-needed basis; a new fee schedule may be negotiated.  
 

1. If the CHA and L.A. LOMOD partnership is not successful and is not awarded an 
ACC as a result of the HUD NOFA, CHA owes nothing to L.A. LOMOD under 
the Interlocal Agreement LM-2012 and each party agrees to bear its own costs in 
the formation of this partnership and any work performed on behalf of this 
partnership. 
 

2. If the CHA and L.A. LOMOD partnership is successful in being awarded the 
HUD PBCA ACC for the state of North Carolina, both parties will further 
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negotiate a separate fee schedule regarding the release of HAP fees and 
administrative fees earned from HUD. 
 

3. The Interlocal Agreement LM-2012 shall commence on the Commencement Date 
and continue in full force and effect up through and including November 30, 2014 
unless earlier terminated or extended by written amendment. 

 
THEREFORE, BE IT RESOLVED, that the Board of Commissioners authorizes the 

appropriate CHA representative and signature authority to sign the Agreement stating that 
all of the data in the Agreement are true and accurate and have been duly authorized by the 
CHA governing board.  

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shauntè Evans, the duly appointed interim secretary of the Housing Authority of the City 
of Charlotte, North Carolina, do hereby certify that this Resolution was properly adopted 
at a regular meeting held May 15, 2012 
 
       BY:
           Shauntè Evans 

 ___________________________ 

        Interim Secretary 
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HORIZON 

DEVELOPMENT 

PROPERTIES, 

INC. 
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                                               Horizon Development Properties, Inc 
                                   Board of Directors 
                           AGENDA 
 

    Charlotte Housing Authority 
Central Office 

  1301 South Boulevard 
Charlotte, NC 28203 

 
       May 15, 2012 

 
 
Directly After CHA Board Meeting – Meeting Convenes: 
 
Regular Meeting Agenda: 
 

1. Review and Approval of the Agenda 
 

2. Consideration to Approve the Minutes for: 
- Regular Meeting held on April 17, 2012 (p. 113) 

 
3. Consent Agenda Items:  (p. 115 – 140) 

A. Budget Adoption Horizon Development Properties, Inc. – Mill Pond 
Charlotte, LLC 

B. Budget Amendment: Horizon Development Properties, Inc. 
Field Operation Program Budget for Mill Pond Charlotte, LLC 

C. Budget Amendment: Horizon Development Properties, Inc. 
Administrative Program Budget 

D. Budget Amendment: Horizon Development Properties, Inc. 
Field Operation Program Budget 

E.  Horizon Development Properties, Inc. Collection Loss Report for the  
Quarter Ended 03/31/12 
 

  
 
 

 
 
 
 
 



 
MINUTES OF THE HORIZON DEVELOPMENT PROPERTIES, INC. 

BOARD OF DIRECTORS MEETING HELD ON 
TUESDAY, APRIL 17, 2012 

 
 
Regular Meeting: 
 
Additions to the Agenda: 
Chairman Ford asked if there were any additions to the agenda.  Hearing none, the motion was 
made for approval as submitted. 
 
ACTION: 
Motion was made for approval as submitted by:  Commissioner Sumter 
Motion was seconded by:     Commissioner Hill 
Outcome:       Passed unanimously 
 
Consideration to approve the minutes for: 

- Regular HDP, Inc. Board of Directors meeting held on March 20, 2012 
 
ACTION: 
Motion was made by:      Commissioner Sumter 
Motion was seconded by:     Commissioner Simpson 
Outcome:       Passed unanimously 
 
Consent Agenda Action Item: 
3.A  Budget Amendment: Horizon Development Properties, Inc. Field Operations 
 Program Budget 

Approve an amendment to the Field Operations Program Budget for the re-
appropriation of funds for the fiscal year ending March 31, 2013.  (Last amended by 
Resolution No. 2035) 
 
ACTION: 
Motion was made for approval by:   Commissioner Hill 
Motion was seconded by:    Commissioner Sumter 
Outcome:      Passed unanimously 
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Chairman Ford requested a motion to adjourn the Horizon Development Properties, Inc. Board 
of Directors meeting and convene the Horizon Acquisition Corporation Board of Directors 
meeting. 
 
Action: 
Motion was made by:      Commissioner Sumter 
Motion was seconded by:     Commissioner Hill 
Outcome:       Passed unanimously 
 

****************************** 
 
Minutes respectfully prepared by:    Barbara G. Porter 
        Executive Assistant to the CEO 
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3.A  Budget Adoption Horizon Development Properties, Inc. - Mill Pond 
Charlotte, LLC 

 
  
 
 
 
 Staff Resource: Heather Franklin and Maureen Bates 
  

Strategic Business: Finance and Administration 
 

Strategic Goal: Ensure the Authority’s Long-Term Financial Viability 
 

Background/Policy Framework:  
Mill Pond Apartments is a 168 unit mixed income apartment community built in 2008  
2009. Horizon Development Properties, Inc. acquired the property from David Drye 
Company in January 2010. At the time the property was acquired, it was encumbered 
with a construction loan originated by Wachovia Bank which was subsequently paid off 
with temporary financing with the equity credit line with Fifth Third Bank.  

  
Explanation: 
On January 18, 2012, staff closed the permanent financing for Mill Pond Apartments 
with an FHA 223(f) loan financed through Berkadia Commercial Mortgage. As a 
condition of closing, the ownership of Mill Pond Apartments was required to be 
transferred from Horizon Development Properties, Inc. to a single member, special 
purpose limited liability company. The new owning entity is Mill Pond Charlotte, LLC 
(“Company”). The Operating Agreement for the Mill Pond Charlotte, LLC requires the 
accounting period for the Company to be on a calendar year basis. In addition, the loan 
documents require all reporting and budgets to be in a calendar year format.  

 
This amendment is necessary to establish the calendar year operating budget for Mill 
Pond Charlotte LLC.  In Exhibit A revenues and expenditures in program budget format 
are shown. 

 
Also, as a part of this amendment, the CHA authorized signer may transfer funds as 
provided below. All such transfers must be consistent with state or federal laws and local 
board policies. The CHA Authorized signer must report any such transfers at the regular 
board at which the budget to actual results are discussed and transfers between functions 
must be entered in the minutes of that meeting. 

1. The CHA authorized signer may transfer between sub-functions and objects of 
expenditure within a function. 

 

2. The CHA authorized signer may transfer amounts not to exceed $50,000 between 
functions. 

Action: Approve the Adoption of the Mill Pond Charlotte, LLC 
Operating Budget for the Calendar Year Ending 
December 31, 2012. 
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3. The CHA authorized signer may not transfer amounts between programs or increase 
the total amount of a program. 

 
Committee Discussion: 
This item was unanimously approved for the consent agenda at the Finance & Audit 
Committee meeting held on May 3, 2012. 

 
Funding: 
Tenant Rents 

 
Attachment: 
Mill Pond Charlotte, LLC Budget 

 
 

RECORDING OFFICER’S CERTIFICATION 
 

I, Barbara Porter, the duly appointed Secretary of Horizon Development Properties, Inc., do 
hereby certify that the above item was properly adopted at a regular meeting held May 15, 2012. 
           
       
      BY:
             Barbara Porter, Secretary       

_______________________________ 
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Exhibit A
April 2012 - March 2013

MILL POND LLC

Tenant Rents 1,494,680                          
Other Income 59,269                               

Total Revenue 1,553,949                          

EXPENDITURES:

Salaries/Benefits 224,157                             

Operating Costs 1,222,069                          

Utilities 107,723                             

      TOTAL EXPENDITURES: 1,553,949                          

REVENUE:
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3.B  Budget Amendment: Horizon Development Properties, Inc. 
Field Operation Program Budget 

 
 
 
 
 
 
 
 Staff Resource: Heather Franklin and Maureen Bates 
 

Strategic Business: Finance and Administration 
 

Strategic Goal: Ensure the Authority’s Long-Term Financial Viability 
 

Background/Policy Framework:  
Mill Pond Apartments is a 168 unit mixed income apartment community built in 2008 
and 2009. Horizon Development Properties, Inc. acquired the property from David Drye 
Company in January 2010. At the time the property was acquired, it was encumbered 
with a construction loan originated by Wachovia Bank which was subsequently paid off 
with temporary financing with the equity credit line with Fifth Third Bank.  

  
Explanation: 
On January 18, 2012, staff closed the permanent financing for Mill Pond Apartments 
with an FHA 223(f) loan financed through Berkadia Commercial Mortgage. As a 
condition of closing, the ownership of Mill Pond Apartments was required to be 
transferred from Horizon Development Properties, Inc. to a single member, special 
purpose limited liability Company. The new owning entity is Mill Pond Charlotte, LLC 
(“Company”). The Operating Agreement for the Mill Pond Charlotte, LLC requires the 
accounting period for the Company to be on a calendar year basis. In addition, the loan 
documents require all reporting and budgets to be in a calendar year format.  

 
The operating budget for Mill Pond was adopted with a fiscal year ending March 31.  To 
comply with the above stated agreement the Mill Pond budget will be removed from the 
Field Operations Program Budget and established as a calendar year budget for the Mill 
Pond Charlotte, LLC. 

 
Exhibit A shows a reduction of revenues ($1,553,949) and expenditures ($1,553,949) to 
remove the Mill Pond budget from the Field Operations program budget. 

 
Also, as a part of this amendment, the CHA authorized signer may transfer funds as 
provided below. All such transfers must be consistent with state or federal laws and local 
board policies. The CHA Authorized signer must report any such transfers at the regular 

Action: Approve an amendment to the Field Operation 
Program Budget for Mill Pond Charlotte, LLC for the 
Fiscal Year Ending March 31, 2013 (Lasted amended 
by Resolution 2040). 
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board at which the budget to actual results are discussed and transfers between functions 
must be entered in the minutes of that meeting. 

1. The CHA authorized signer may transfer between sub-functions and objects of 
expenditure within a function. 

 

2. The CHA authorized signer may transfer amounts not to exceed $50,000 between 
functions. 

 

3. The CHA authorized signer may not transfer amounts between programs or increase 
the total amount of a program. 

 
Committee Discussion: 
This item was unanimously approved for the consent agenda at the Finance & Audit Committee 
meeting held on May 3, 2012. 

Funding: 
None 

 
Attachment: 
Exhibit A  

 
RECORDING OFFICER’S CERTIFICATION 

 
 I, Barbara Porter, the duly appointed Secretary of the Horizon Development Properties, Inc. do 
hereby certify that the above item was properly adopted at a regular meeting held May 15, 2012. 

 
                                                                                                             
BY:

              Barbara Porter, Secretary 
 _______________________________ 

 



Exhibit A
April 2012 - March 2013 April 2012 - March 2013

FIELD OPERATION REVISION FIELD OPERATION

MTW Funds 56,892,311                          56,892,311                          
Tenant Rents 9,779,457                            (1,494,680)      8,284,777                            
Other Income 3,797,382                            (59,269)           3,738,113                            
Public Housing Fees 859,938                               859,938                               
Section 8 Income 3,047,434                            3,047,434                            
Capital Fund Fees 406,470                               406,470                               
Other Governmental Grants 238,406                               238,406                               
Non Dwellling Rents and Other Revenue (Carol Hoefener) 416,650                               416,650                               

Total Revenue 75,438,048                          (1,553,949)      73,884,099                          

Other Sources
Fund Balance Appropriated-Horizon Development 73,565                                 73,565                                 
Total Other Sources 73,565                                 -                      73,565                                 

      TOTAL REVENUE AND OTHER SOURCES: 75,511,613                          (1,553,949)      73,957,664                          

EXPENDITURES:

Salaries/Benefits 8,830,818                            (224,157)         8,606,661                            

Operating Costs 62,140,027                          (1,222,069)      60,917,958                          

Utilities 4,068,268                            (107,723)         3,960,545                            

Capitalized Items 472,500                               472,500                               

      TOTAL EXPENDITURES: 75,511,613                          (1,553,949)      73,957,664                          

REVENUE:
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3.C  Budget Amendment:  Horizon Development Properties, Inc. 
Administration Program Budget 

 
 
 
 
 
 
 
 Staff Resource: Heather Franklin 
  

Strategic Business: Finance and Administration 
  

Strategic Goal:  Ensure the Authority’s Long-Term Financial Viability 
 
Background/Policy Framework: 
Each year staff begins projects or actions that are sometimes not completed before 
the end of the fiscal year.  In order to complete these projects in the next fiscal 
year, funds must be re-appropriated.  

 
Explanation: 
Staff in this amendment wishes to re-appropriate funding for projects begun last 
fiscal year at the Asset Management Projects (AMPS). Funds in the amount of 
$2,488,826 will be appropriated from Fund Balance from MTW funds.  A detail 
of properties is shown in Attachment A. 

 
Also in this amendment, staff is re-appropriating MTW funds for two additional 
projects. Asset Eye is a portfolio and asset management software which provides 
data warehousing, performance monitoring, and reporting consolidation for our 
entire real estate portfolio.  The Safety & Wellness Fair is an employee 
information event with the express purpose of increasing employee awareness of 
healthy living and managing health issues which is intended to reduce future 
health costs.  The re-appropriation for these two projects is $31,365.  Scheduling 
conflicts delayed the completion of both. 

  
Exhibit A shows an appropriation of fund balance of $2,488,826 and the 
corresponding expenditure of $2,488,826 is shown in the Operating Transfers 
Out- MTW Funds.  Exhibit A also shows a COCC appropriation of fund balance 
of $31,365 and the corresponding expenditure of $31,365 is shown in the 
Operating Costs.   

 
Also, as a part of this amendment, the CHA authorized signer may transfer funds 
as provided below. All such transfers must be consistent with state or federal laws 
and local board policies. The CHA Authorized signer must report any such 
transfers at the regular board at which the budget to actual results are discussed 
and transfers between functions must be entered in the minutes of that meeting. 

Action: Approve an amendment to the Administration Program 
Budget for the re-appropriation of funds for the Fiscal 
Year Ending March 31, 2013.  (Adopted by Resolution No. 
2036) 
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1. The CHA authorized signer may transfer between sub-functions and objects of 

expenditure within a function. 
 
2. The CHA authorized signer may transfer amounts not to exceed $50,000 

between functions. 
 

3. The CHA authorized signer may not transfer amounts between programs or 
increase the total amount of a program. 

 
Committee Discussion: 
This item was unanimously approved for the consent agenda at the Finance &  
Committee meeting held on May 3, 2012. 
  
Funding:  
Fund Balance Appropriated - MTW Funds 
Fund Balance Appropriated - COCC 

 
Attachments: 
Exhibit A  
Attachment A 

 
RECORDING OFFICER’S CERTIFICATION 

 
 I, Barbara Porter, the duly appointed Secretary of the Horizon Development Properties, 
Inc. do hereby certify that the above item was properly adopted at a regular meeting held 
May 15, 2012. 

 
                                                                                                             
BY:

              Barbara Porter, Secretary 
 _______________________________ 
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Exhibit A
April 2012 - March 2013 April 2012 - March 2013

ADMINISTRATION REVISION ADMINISTRATION

Section 8 Fees 1,360,476                          1,360,476                          
MTW Funds 5,072,331                          5,072,331                          
Other Revenue 2,176,545                          2,176,545                          
Public Housing Fees 788,095                             788,095                             
Maintenance Operations 484,527                             484,527                             
Capital Fund Fees 406,468                             406,468                             
Horizon Fees 481,027                             481,027                             
First Ward Income 396,050                             396,050                             
Social Services Fees 741,550                             741,550                             
   TOTAL REVENUE 11,907,069                        11,907,069                        

Other Sources
Fund Balance Appropriated-MTW Funds 5,477,449                          2,488,826        7,966,275                          
Fund Balance Appropriated-COCC 31,365             31,365                               
TOTAL OTHER SOURCES 5,477,449                          2,520,191        7,997,640                          

      TOTAL REVENUE AND OTHER SOURCES: 17,384,518                        2,520,191        19,904,709                        

EXPENDITURES:

Salaries/Benefits 4,619,785                          4,619,785                          

Operating Costs 7,087,577                          31,365             7,118,942                          

Utilities 174,707                             174,707                             

Capital Outlay 25,000                               25,000                               

      TOTAL EXPENDITURES: 11,907,069                        31,365             11,938,434                        

Other Uses:
Operating Transfers Out -MTW 2,488,826        2,488,826                          
Loans To Others 5,477,449                          5,477,449                          
TOTAL OTHER USES: 5,477,449                          2,488,826        7,966,275                          
TOTAL EXPENDITURES AND OTHER USES: 17,384,518                        2,520,191        19,904,709                        

REVENUE:
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ATTACHMENT A

Site         REAPPROPRIATIONS
Autumn Place $14,037

Cedar Knoll $32,853

Claremont $303,000

Dillehay $561,117

Edwin $46,100

Hall House $37,000

Gladedale $74,358

Leafcrest $48,418

Meadow Oaks $59,747

Mallard Ridge $28,807

Robinsdale $43,233

Savanna Woods $15,400

Southside $154,085

Sunridge $155,457

Talton Hills 23 $282,572

Tall Oaks $22,836

Victoria Square $40,999

Wallace Woods $568,807

TOTAL $2,488,826
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3.D  Budget Amendment: Horizon Development Properties, Inc. Field 
Operation Program Budget 

 
 
 
 
 
 
 
 
 Staff Resource: Heather Franklin  
 

Strategic Business: Finance and Administration 
 

Strategic Goal: Ensure the Authority’s Long-Term Financial Viability 
 

Background/Policy Framework:  
Each year staff begins projects or actions that are sometimes not completed before the 
end of the fiscal year.  In order to complete these projects in the next fiscal year, funds 
must be re-appropriated.  

  
Explanation: 
In this amendment staff request permission to re-appropriate funding for projects at the 
sites.  Attachment A shows the amount by property for the re-appropriation.  

 
Exhibit A shows Operating Transfer In – MTW in the amount of $2,488,826 and the 
Fund Balance Appropriated-Horizon in the amount of $575,972 corresponding 
expenditure is in Operating Costs in the amount of $3,064,798.  

  
Also, as a part of this amendment, the CHA authorized signer may transfer funds as 
provided below. All such transfers must be consistent with state or federal laws and local 
board policies. The CHA Authorized signer must report any such transfers at the regular 
board at which the budget to actual results are discussed and transfers between functions 
must be entered in the minutes of that meeting. 

1. The CHA authorized signer may transfer between sub-functions and objects of 
expenditure within a function. 

 

2. The CHA authorized signer may transfer amounts not to exceed $50,000 between 
functions. 

 

3. The CHA authorized signer may not transfer amounts between programs or increase 
the total amount of a program. 

 

Action: Approve an amendment to the Field Operation 
Program Budget for the re-appropriation of funds for 
the Fiscal Year Ending March 31, 2013. (Last amended 
by Resolution 2040) 

 

125



Committee Discussion: 
This item was unanimously approved for the consent agenda at the Finance & Audit Committee 
meeting held on May 3, 2012. 

Funding: 
None 

 
Attachments: 
Exhibit A  
Attachment A 

 
RECORDING OFFICER’S CERTIFICATION 

 
 I, Barbara Porter, the duly appointed Secretary of the Horizon Development Properties, Inc. do 
hereby certify that the above item was properly adopted at a regular meeting held May 15, 2012. 

 
                                                                                                             
BY:

              Barbara Porter, Secretary 
 _______________________________ 
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Exhibit A Exhibit A
April 2012 - March 2013 April 2012 - March 2013

FIELD OPERATION REVISION FIELD OPERATION

MTW Funds 56,892,311                        56,892,311                        
Tenant Rents 8,284,777                          8,284,777                          
Other Income 3,738,113                          3,738,113                          
Public Housing Fees 859,938                             859,938                             
Section 8 Income 3,047,434                          3,047,434                          
Capital Fund Fees 406,470                             406,470                             
Other Governmental Grants 238,406                             238,406                             
Non Dwellling Rents and Other Revenue (Carol Hoefener) 416,650                             416,650                             

Total Revenue 73,884,099                        -                       73,884,099                        

Other Sources
Fund Balance Appropriated-Horizon Development 73,565                               575,972            649,537                             
Operating Transfer In -MTW 2,488,826         2,488,826                          
Total Other Sources 73,565                               3,064,798         3,138,363                          

      TOTAL REVENUE AND OTHER SOURCES: 73,957,664                        3,064,798         77,022,462                        

EXPENDITURES:

Salaries/Benefits 8,606,661                          8,606,661                          

Operating Costs 60,917,958                        3,064,798         63,982,756                        

Utilities 3,960,545                          3,960,545                          

Capitalized Items 472,500                             472,500                             

      TOTAL EXPENDITURES: 73,957,664                        3,064,798         77,022,462                        

REVENUE:
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ATTACHMENT A

Site         REAPPROPRIATIONS
Autumn Place $14,037

Cedar Knoll $32,853

Claremont $303,000

Dillehay $561,117

Edwin $46,100

Hall House $37,000

Gladedale $74,358

Leafcrest $48,418

Meadow Oaks $59,747

Mallard Ridge $28,807

Robinsdale $43,233

Savanna Woods $15,400

Southside $154,085

Sunridge $155,457

Talton Hills 23 $138,245

Talton Hills 20 $144,327

Tall Oaks $22,836

Victoria Square $40,999

Wallace Woods $568,807

Woodlawn $59,653

Valley View $255,153

Oak Valley $261,166

TOTAL $3,064,798
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3.E Horizon Development Properties, Inc. Collection Loss Report for the 
Quarter Ended 03/31/12 

 
 
 
 
 
 
 Staff Resource: Heather Franklin 
 

Strategic Business: Finance Administration 
 

Strategic Goal: Ensure the Authority’s long-term financial viability 
 

Background/Policy Framework:  
According to Generally Accepted Accounting Principles, organizations must periodically 
review outstanding receivables.  Any receivables found uncollectible must be written off.  
Quarterly, the tenant accounts receivables for residents who have vacated during the 
previous quarter are assessed, and written off in accordance with Horizon policy.    

 
Explanation: 
The receivables outstanding for all Horizon Development properties as of March 31, 
2012 from tenants who vacated during the quarter ending December 31, 2011 have been 
reviewed.  The amount proposed for write-off is $4,010.84, which represents .53% of 
total charges for the respective properties for the quarter then ended.   
 
Following is a graphical depiction of the write-off percentages CHA and Horizon 
Development Properties combined.  All quarters in the chart compare to Total Charges.  
The total combined percentage write-off for December 31, 2011 is 1.88%. 

Total Percentage Write-off for all Vacated Residents 

 

Action: Approve the write-off of $4,010.84 in accounts 
receivable due to collection losses for tenants vacated 
through 12/31/11. 
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Committee Discussion: 
This item was unanimously approved for the consent agenda at the Finance & Audit 
Committee meeting held on May 3, 2012. 
 
Community Input: 
None 
 
Summary of Bids: 
None 

 
Section 3/MWBE Consideration: 
None  

 
Funding: 
Horizon Development 

 
Attachment: 
Collection Loss Report, 03/31/12 
 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Barbara Porter, the duly appointed Secretary of Horizon Development Properties, Inc., do 
hereby certify that the above item was properly adopted at a regular meeting held May 15, 2012. 
           
      BY:
             Barbara Porter, Secretary       

_______________________________ 
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C.O.R.E. 

 PROGRAMS, INC. 
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       C.O.R.E. Programs, Inc 
                   Board of Directors 

                   AGENDA 
 

     Charlotte Housing Authority 
Central/Administrative Office 

1301 South Boulevard 
Charlotte, NC  28203 

 
       May 15, 2012 

 
Directly After Horizon Development Properties, Inc. – Meeting Convenes: 
 
Regular Meeting Agenda: 
 

1. Review and Approval of the Agenda 
 

2. Consideration to Approve the Minutes for: 
- Meeting held on March 20, 2012 (p.143) 

 
3. Business Agenda Item:  

A. Budget Amendment: C.O.R.E. Programs, Inc. (p. 145) 
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MINUTES OF C.O.R.E. PROGRAMS, INC.BOARD OF DIRECTORS 
MEETING HELD ON MARCH 20, 2012 

 
Regular Meeting: 
 
Additions to the Agenda: 
None 
 
ACTION: 
Agenda was approved as submitted by:   Vice-Chairman Jones 
Motion was seconded by:     Commissioner Hill 
Outcome:       Passed unanimously 
 
Consideration to approve the minutes for: 

- Meeting held on January 17, 2012 
 
ACTION: 
Motion was made by:      Vice-Chairman Jones 
Motion was seconded by:     Commissioner Hill 
Outcome:       Passed unanimously 
 
Business Agenda Item: 
 
3.A  Budget Adoption: C.O.R.E. Programs, Inc. Budget for FY-03/31/2013 
 Adopt the C.O.R.E. Programs, Inc. budget for the Fiscal Year ending March 31, 2013. 
 

Heather Franklin, Interim CFO, came forward explained this is the program budget for 
the Fiscal Year ending March 31, 2013.  It was discussed and approved at the Finance 
and Audit Committee meeting held on March 8, 2012. 

 
 ACTION: 
 Motion was made for approval by:   Vice-Chairman Jones 
 Motion was seconded by:    Commissioner Hill 
 Outcome:      Passed unanimously 
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Vice-Chairman Jones motioned to adjourn C.O.R.E. Programs, Inc. and reconvene the Regular 
Board of Commissioners meeting.  Motion was seconded by: Commissioner Gordon; Motion 
passed unanimously. 
 

************************ 
 

Minutes respectfully prepared by:    Barbara G. Porter 
        Executive Assistant to the CEO 
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3.A  Budget Amendment: C.O.R.E. Programs, Inc. 
 
 
 
 
 
 
 Staff Resource: Heather Franklin 

 
Strategic Business: Finance and Administration 

 
Strategic Goal:           Ensure the Authority’s Long - Term Financial Viability 
   
 Background/Policy Framework: 
On November 3, 2010, C.O.R.E. Programs, Inc., (C. O. R. E.) received a grant from the Bank of 
America Foundation in the amount of $25,000.   In July, 2011 C.O.R.E. received another $25,000 
grant from the Bank of America Foundation. These funds have been used for the operation of the 
Center of Employment Services as indicated in the grant agreements.   
 
Explanation: 
In this amendment, staff wishes to re-appropriate funds received from the grants from the Bank of 
America Foundation in the amount of $28,238 to be utilized for operations at the Center for 
Employment Services.   

 
In Exhibit A, revenue is shown in the Fund Balance Appropriated line item for the amount of 
$28,238 and the corresponding expenditure is in the Operating Costs category. 

 
Also, as a part of this amendment, the CHA authorized signer may transfer funds as provided 
below. All such transfers must be consistent with state or federal laws and local board policies. 
The Authorized signer must report any such transfers at the regular board at which the budget to 
actual results are discussed and transfers between functions must be entered in the minutes of that 
meeting. 

 
1. The authorized signer may transfer between sub-functions and objects of expenditure within a 

function. 
 
2. The authorized signer may transfer amounts not to exceed $50,000 between functions. 
 
3. The authorized signer may not transfer amounts between programs or increase the total 

amount of a program. 
 

Committee Discussion: 
This item was unanimously approved for the consent agenda at the Finance & Audit Committee 
meeting held on May 3, 2012. 

 
 

Action:   Amend the C.O.R.E. Programs, Inc. Budget to 
  Re- Appropriate Funds for the Fiscal Year Ending 

March 31, 2013.   
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Funding: 
Bank of America Foundation 
 
Attachment: 
C.O.R.E. Programs, Inc. Budget 

 
                         
     RECORDING OFFICER’S CERTIFICATION 
 
I, Barbara Porter, the duly appointed Secretary of the C.O.R.E. Programs, Inc., do hereby certify that the 
above item was properly adopted at a regular meeting held May 15, 2012. 

 
         

                                                                                                               
BY:

              Barbara Porter, Secretary 
 _______________________________ 
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April 2012 - March 2013 April 2012 - March 2013
C.O.R.E. Programs, Inc. REVISION C.O.R.E. Programs, Inc.

Other Income 276,290                             276,290                             

     Total Revenue 276,290                             276,290                             

Other Sources
Fund Balance Appropriated 28,238        28,238                               
     Total Other Sources 28,238        28,238                               
TOTAL REVENUE AND OTHER SOURCES 276,290                             28,238        304,528                             

EXPENDITURES:

Operating Costs 276,290                             28,238        304,528                             

TOTAL EXPENDITURES: 276,290                             28,238        304,528                             

-                                                 

REVENUE:
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