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      Housing Authority of the City of Charlotte 
                                 Regular Meeting of the Board of Commissioners 

                                   
      Charlotte Housing Authority/Central Office 
     1301 South Boulevard  
                 Charlotte, NC 28203  

 
                                              August 21, 2012 
 
                                       
5:00 p.m. - Regular Board Meeting Convenes:  
 
  
Regular Meeting Agenda: 

 
1. Pledge of Allegiance 
 
2. Public Forum 

 
3. Review and Approval of the Agenda 

 
4. Consideration to Approve the Minutes for:  

- Special Board meeting held June 14, 2012 (p. 6) 
- Special Board meeting held July 12, 2012 (p.7) 
- Regular Board meeting held July 17, 2012 (p.12) 
-  

5. Resident Advisory Council (RAC) Report  (p.22) 
 
6. Presentation: CVR & Associates (cancelled) 
 
7. Monthly Report:  
 - NAHRO Awards 
 - Operations Dashboard  (p.24) 
 - Budget to Actual Report 06/30/2012 (p.28 – 59) 
 - Report of Deposits and Investments as of 06/30/2012 (p.60) 
 - Land Sale Proceeds Detail as of 06/30/2012 (p.62) 
 - Notification of Administrative Budget Changes as of 06/30/2012 (p.65) 
              

      8. Consent Agenda Action Items:  (p.67 – 127) 
 A.  2600 and 2821 Youngblood Street Property Disposition 

B.  Future Use of Hall House 
C.  Approve Procurement Contract to Projectlink, LLC DBA Multivista Charlotte 
D.  Victoria Square Apartments Procurement Contract-Game Time 
E.  Budget Amendment: Administration Program Budget 
F.  Budget Amendment: Field Operation Program Budget 
G. Approve Resolution to Grant Easement the City of Charlotte and  
     Temporary Construction Easement at First Ward 
H. CHA Collection Loss Report for the Quarter Ended 06/30/12 

 
      
 



     9. Business Agenda Action Items:  (p. 128 – 135) 
 A.  Approve Change Order for Security Coverage during the DNC 
 B. Authorization to Establish a Self-Funded Employee Health Care Insurance Program  
  
   10.   New Business: 
 None          

  
   11. Executive Session:   Discuss Legal Matters 



 

MINUTES FOR  

SPECIAL 

BOARD 

MEETING 
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Board of Commissioners Special Meeting 
Held on Thursday, June 14, 2012 
(via conference call-12:00pm) 

MINUTES 

Present:  
Commissioner David Jones 
Commissioner Joel Ford 
Commissioner Will Miller 
Commissioner Marcia Simpson 
Commissioner Pamela Gordon 

Shaunté Evans, Interim COO 
Heather Franklin, Interim CFO 
Shannon Bodnar, Director of 
Housing 
Alyson Traw, Staff Attorney 

Allison Preston, Resident Safety 
Manager 
 

 
1. Call to Order 

The meeting was called to order by Chairman Ford.  Commissioner Jones moved that the Board of 
Commissioners of the Housing Authority of the City of Charlotte go into Executive Session.  Commissioner 
Miller seconded the motion; and it was so ordered. 

 
2. New Business: 

Following Executive Session, Commissioner Jones made a motion to uphold the staff recommendation to move 
forward with the termination of Ms. Deloris Wright. Commissioner Gordon seconded the motion. The motion 
was passed with no opposition. 
 

3. Adjournment:   
The meeting was adjourned at 12:38 p.m. per a motion by Commissioner Jones and seconded by Commissioner 
Simpson. 

 
 
Respectfully Submitted, 
 
Shaunté Evans 
Interim Chief Operations Officer 
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Regular Board Meeting 
July 17, 2012 
 

MINUTES OF THE REGULAR BOARD MEETING 
OF THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF CHARLOTTE 
HELD ON TUESDAY, JULY 17, 2012 

 
****************** 

The Board of Commissioners of the Housing Authority of the City of Charlotte, North Carolina 
Held a regular meeting at the Charlotte Housing Authority/Central Office, 1301 South Boulevard, 
Charlotte, NC 28203, 5:00 p.m. Tuesday, July 17, 2012. 
 
Present: Chairman Joel Ford 
  Vice-Chairman David Jones 
  Commissioner Geraldine Sumter 
  Commissioner Marcia Simpson 
  Commissioner Will Miller 
  Commissioner Pam Gordon 
 
Conf. Call: Mr. Sherrod Banks, General Counsel 
 
Absent:  Commissioner Ben Hill 
 
Additional Attendees: 
Shauntè Evans, Interim COO   Heather Franklin, Interim CFO  
Shannon Bodnar, Dir. of Housing   Deb Clark, Dir. of Comm. & Research 
Shawn William, Director of HCV/Sec 8  Gainor Eisenlohr, Grant Writer/Research Analyst 
Michelle Allen, Interim RED   George Connor, Regional Property Manager 
Janelle Brown, Sr. Development Officer  Susan Herman, Accounting Manager 
Tammy Cavalier, Interim PH Compliance  Gwen Isley, MTW Coordinator 
Millard McCluney, CHASF     Alesia Price, Regional Property Mgr. 
Carl Harris, Director of Construction  John Burns, Client Services Director 
Mike Riable, CMS   Tomico Evans, Family Support Mgr. 
Steve Lamphere, Dir. of Procurement  Deborah Williams, RED Administrative Asst. 
 
Pledge of Allegiance: 
Chairman Ford officially opened the regular Board meeting of the Housing Authority of the City of 
Charlotte.  The meeting opened with the pledge of allegiance.  The meeting then moved to the public 
forum. 
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Regular Board Meeting 
July 17, 2012 
 
 
Public Forum: 
Chairman Ford stated we are honored to have the Charlotte Housing Authority Scholarship Fund 
(CHASF) Director of Development, Ms. Faith Triggs, as well as three scholarship recipient speakers, Asia 
Johnson, Jonneshia Smith, and Amir Moore. 
 
All are invited to attend the 29th Annual Awards and Recognition Ceremony which will take place on 
Sunday, July 22, 2012 at 4 p.m.  The location will be: Ebenezer Baptist Church, 2020 West Sugar Creek 
Road, Charlotte, NC  28262.  She reminded and invited all to the annual Founders Day Breakfast which 
will occur on October 19 on the campus of CPCC. She recognized Mr. Millard McCluney, Youth Services 
Coordinator. 
 
Commissioner Sumter asked how many recipients this year.  Ms. Triggs responded 94 and just over 
$100,000 worth of funding expended in the range between $500 - $3,400 to students. 
 
Chairman Ford requested a motion to close the public forum. 
 
ACTION: 
Motion was made to close the public forum by:  Commissioner Simpson 
Motion was seconded by:    Vice-Chairman Jones 
Outcome:      Passed unanimously 
 
 
Review and Approval of the Agenda: 
Chairman Ford asked for additions/changes to the agenda.  Commissioner Miller requested that Consent 
Agenda Action Items 6.D, 6.E & 6.F be pulled and moved to the Business Agenda to be added as Item 8.  
The requested was accepted. 
 
ACTION: 
Motion was made to approve the agenda as modified by: Commissioner Miller 
Motion was seconded by:     Commissioner Simpson 
Outcome:       Passed unanimously 
 
Consideration to Approve the Minutes for : 

- Regular Board meeting held on June 19, 2012 
 
NOTE:  Commissioner Sumter had one correction for clarification and the information had been 
provided to staff. 
 
Chairman Ford accepted the statement and asked for a motion to approve the minutes with the 
recommended changes from Commissioner Sumter. 
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Regular Board Meeting 
July 17, 2012 
 
 
ACTION: 
Motion was made for approval with recommended changes: Commissioner Simpson 
Motion was seconded by:     Commissioner Sumter 
Outcome:       Passed unanimously 
 
Resident Advisory Council (RAC) Report: 
Ms. Lucy Brown, RAC President, resident of Sunridge provided the following update: 

• The life skills classes are scheduled to begin on Wednesday, July 18, 2012 6 p.m. to 7:00 p.m. at 
Gladedale, Wallace Woods and Meadow Oaks.  Classes start at Southside on Tuesday, July 17, 
2012 from 3:00 p.m. – 4:00 p.m.  Wednesday, July 25, 2012 classes will start at Sunridge. 

• Process of working on goals and budget for the year 2013. 
• RAC will supply school supplies to 75 CHA students.  The supplies will be distributed by the 

manager.   The distribution will be 10 backpacks to the larger family sites i.e. Dillehay Courts; 
five backpacks to the smaller sites. 

• RAC is planning our National Night Out celebration at Charlottetown Terrace on August 2, 2012 
from 6 p.m. – 8:00 p.m.  National Night Out is a community police awareness event in the 
United States held the first Tuesday in August.   

• Annual RAC Extravaganza will take place on August 16, 2012 from 6 p.m. – 9 p.m. at the Carole 
Hoefener Center.   

Monthly Report 
 
Operations Dashboard: 
 
Ms. Shawn Williams, Housing Choice Voucher (HCV) Director, came forward with the following 
update: 
Current utilization rate for tenant based program is at 93.87% and the overall program including all the 
special programs is at 96%.  Because of the utilization rate, HCV started pulling applicants from the 
waiting list.  At the end of May, first of June CHA pulled 100 applicants from the waiting list.  Currently 
42 are being processed for continued eligibility to ensure their income eligibility and criminal 
backgrounds, 47 did not respond to the initial letter, 6 have failed the criminal background check and 5 
were over income.  As of July 12 additional 180 were pulled to start processing for eligibility.  HCV will 
maintain a sufficient amount of project based vouchers for participants in programs coming on line 
through the end of December 2012.  Currently, HCV has 1,828 applicants on the waiting list. Port-ins 
currently total 1,101. HCV continues billing various authorities for port-ins. 
 
Commissioner Miller questioned the return of HCV vouchers. Ms. Williams responded it could be the 
participant has been terminated due to non-compliance or leaving on their own.  Commissioner Miller 
questioned the termination information to determine whether it is positive, negative or neutral to the 
individual.  Action requested: Ms. Williams will provide Commissioner Miller with the data/tracking 
information on reasons for termination from the program. 
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Regular Board Meeting 
July 17, 2012 
 
 
Chairman Ford asked Ms. Williams to summarize the criminal policy which would prevent somebody 
from entering into the program.  Ms. Williams responded if within the last three years there is some 
type of violent criminal activity, drug related criminal activity they would not be eligible to participate in 
the program. 
 
Chairman Ford questioned if staff looked at arrests or convictions.  Ms. Williams explained the process. 
 
Commissioner Simpson questioned the timeframe of the convictions including those that are older.   Ms. 
Williams responded within three years of CHA pulling the information, if older, it would be reviewed.  
HUD regulations state, if it is drug related activity or sexual offenders it is a lifetime ban. Ms. Williams 
corrected her previous statement concerning the timeline on offenses to seven years on violent felony 
type related offenses and three years on the non-violent offenses. 
 
Chairman Ford directed Interim COO Shauntè Evans to make sure participants are not being held to a 
different standard than the administrators of those programs as relating to criminal activity or their 
criminal background.  Action Requested:  Provide Chairman Ford with a comparison report. 
 
Commissioner Sumter questioned the disqualifying of people due to an arrest, clarification on HUD 
regulations, and similarity to the ban policy. Staff responded a serious crime or arrest could disqualify an 
individual who can request an informal hearing to; a review is done on a case-by-case to make a 
determination as well as a hearing which can possibly overturn the ruling; it clearly states in a HUD 
regulation a conviction or termination can be presented if there is a preponderance of evidence.  Ms. 
Bodnar clarified that HUD only speaks to criminal criteria in three very specific instances.  There is some 
guidance on the tenant selection plan with no clear regulation on processes for crime other than those 
three specific instances. 
 Chairman Ford asked for a follow-up.   
 
Ms. Shannon Bodnar, Director of Housing, came forward with page two of the dashboard. 
On the Conventional Public Housing sites, the tenant’s accounts receivable numbers exceed the target 
number of 96% at 99%.  Vacancy turn days continue to be slightly greater than the target due to leasing 
issues at Charlottetown Terrace.  Aside from these units, CHA is averaging 14 days. The waiting list at 
Charlottetown will open to help address some issues. 
 
In the Affordable Properties the tenant’s accounts receivable is over 98% which is above the 96% target.  
The vacancy turn days are below target at ten days. 
 
On the Private Managed side, tenants’ accounts receivable slightly exceeds the requirements.  Vacancy 
turn days are a little higher than target at 22 days.   
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Regular Board Meeting 
July 17, 2012 
 
 
Consent Agenda Action Items: 
Chairman Ford announced Item 6.D, Approve Procurement Contract-CVR Associates Budget 
Amendment: Field Operations Program Budget; Item 6.E, Authorize Planning for the Charter School at 
The Renaissance and Item 6.F, Authorize the Creation of a Lead Organization to Manage the Cradle to 
Career Continuum Developed at The Renaissance moved to business agenda. 
The remaining items for approval under the consent agenda are as follows: 
 
6.A  Award Procurement Contract to Radco Construction: 

Authorize the Authorized CHA signatory to Award a Procurement Contract to Radco 
Construction for the reroofing projects at Hampton Creste Apartments not to exceed $216,478. 
(Includes Contingency) 
 a) Lot #2 - $87,020 
 b) Lot #3 - $73,433 
 c) Lot #4 - $42,200 

 
6.B  Approve Procurement Contract to J. G. Contracting 

Authorize the Authorized CHA signatory to award a contract to J. G. Contracting for the ADA 
Kitchen & Bath Conversions at Mill Pond Apartments Not to exceed $105,710.  (Which includes 
contingency) 

 
6.C  Audit Report Acceptance and Approval for 2011-2012 

Approve a resolution to accept and approve the Comprehensive Annual Financial Report for the 
fiscal year ending March 31, 2012. 

 
6.G  Approve the Communities in Schools Contract 

Approve resolution to authorize CHA to negotiate and award a Procurement Contract No. 1800 
to Communities in Schools for continued services for a period of one (1) year for an amount not 
to exceed $185,850. 

 
ACTION: 
Motion was made for approval by:    Commissioner Simpson 
Motion was seconded by:     Commissioner Sumter 
Outcome:       Passed unanimously 
 
Commissioner Miller questioned the audit report about the lack of a continuity disaster recovery plan 
and timeframe for the plan.  Ms. Franklin responded C HA did not have one at this time and the end of 
December 2012 or sooner.   
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Regular Board Meeting 
July 17, 2012 
 
Business Agenda Action Items: 
8.D (formerly Consent Agenda Item 6.D)  
Approve Procurement Contract-CVR Associates Budget Amendment: Field Operations 
 Program Budget    
A. To authorize CHA Signatory to contract with CVR Associates, Inc. to conduct an independent 

compliance review of the Housing Choice Voucher and Public Housing programs in an amount 
not to exceed $65,000. 

B. Approve a resolution to amend the Field Operations Program Budget for the fiscal year ending 
March 31, 2013. (Last amended by Resolution No. 2059) 

 
Commissioner Miller questioned the information presented for the outside audit of the Section 8/9 
programs to make sure we are getting what is requested by randomly pulling files and a Quadel type 
report which is not stated.  Mr. Steve Lamphere, Procurement Director, responded it states 150 files on 
the Section 8 side and 150 files on the Section 9 side will be randomly pulled.   
Commissioner Miller requested verbiage added to the resolution for clarification purposes. 

Synopsis: 
Chairman Ford asked to add the following verbiage into the resolution:  CVR will do random pulling of 
files, 150 from Public Housing as well as Section 8, for a total of 300 or more. 
 

ACTION: 
Motion was made for approval with the changes noted: Passed unanimously 

 
8.E (formerly Consent Agenda Action tem 6.E) 
Authorize Planning for a Charter School at The Renaissance: 
Authorize staff to move forward with the planning and creation of a Charter School at The Renaissance. 
 
8.F (formerly Consent Agenda Action Item 6.F) 
Authorize the Creation of a Lead Organization to manage the Cradle to Career Continuum developed 
at The Renaissance. 
Authorize the Creation of a Lead Organization to: 
1) Develop the Charter School Component 
2) Manage the Cradle to Career Continuum at the revitalized site and 
3) Commit up to $400,000 in Boulevard Homes MTW Funds for start-up cost 
 
Commissioner Miller wanted staff to clarify the following information previously requested; 
 (1) $400,000 budget, so we know where this money was going. 
(2) What actually CHA committed to in the HOPE VI application concerning this school. 
(3) If there is a deadline and what are the penalties if the deadline is not met. 
 
Commissioners discussed the HOPE VI grant application and asked staff for clarification of the 
deliverables per this grant in reference to the potential school, CMS and resolutions and agreements. 

18



Regular Board Meeting 
July 17, 2012 
 
 
 Commissioners discussed HOPE VI grant application, the education components within the document, 
the timeframe for expending funds, partnerships and what if the deadlines and guidelines are not 
adhered to. Mike Raible was present to represent CMS and their position concerning the land and 
potential school. 
 
Mr. Raible stated the following: CMS wanted to participate from the beginning with a school at this 
property, was not aware of the timeframe for the school, underwent tough budget cuts but have 
funding sources now, had a resolution that CMS recognized as a commitment from CHA, and would like 
an opportunity to pursue CMS’ role in building a potential school at this site.  
 
Michelle Allen stated CMS could not commit in a timeframe that we needed them to commit.  Therefore 
in a revitalization amendment that staff submitted to HUD in February 2011, HUD gave CHA flexibility to 
not restrict us to working with CMS.  HUD did grant this and this is just one of several requests made in 
this amendment and in April 2011.  
 
Commissioner Miller stated CMS made a resolution to support this because we were going to give them 
the site. 
 
Chairman Ford stated the presentation received during the committee meeting, CMS ranked this school 
as 64th which seems to not be a priority in the building schedule and this area has considerable over- 
crowding issues with the student population. .   
 
Commissioner Jones commented on the original grant application had a school component which awas 
a principle driver for the HOPE VI Grant,  CMS was originally present during all the discussions and 
supported the school, and  resolution from the Board and the letter that former superintendent Gorman 
wrote, they did that at our request.   
 
Commissioner Miller stated he did not think we can go any further until we get CMS, County 
Commission and the City Council to release us from our commitment to them.   
 
Commissioner Sumter asked Mr. Banks if anything in this contract that was signed and submitted to 
HUD or this application that you would view as our breeching some agreement 
 
Mr. Sherrod Banks stated he had not looked at the application for an agreement between the Housing 
Authority and CMS and is not aware if there is an agreement.   
 
Commissioner Sumter asked for clarification concerning the resolution between CHA and CMS in regards 
to land. 
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Regular Board Meeting 
July 17, 2012 
 
Ms. Brown, Sr. Development Officer, stated, no it was upon CMS providing the funding to build the 
school that the land would be provided and at that time CHA would have to go through HUD and 
dispose of the land to CMS which had not occurred. 
 
Chairman Ford proceeded to move forward with the action before the Board.  Which is Items 8.E, 
Authorize Staff to Move Forward with the Planning and Creation of a Charter School at the 
Renaissance. 
Commissioner Gordon asked if CHA was under any obligation with the City and County as well as CMS 
and   to also notify City, County of that shift. 
 
Ms. Brown stated CHA would notify them of the shift, in part due to CMS admitting funding is not 
available and due to where we are in the grant process and also the timeline of implementing the 
revitalization plan. CHA staff would let them know that the Board decided to move in another direction. 
 
ACTION: 
Motion was made by:     Commissioner Jones 
Motion was seconded by:    Commissioner Simpson 
Opposed by:      Commissioner Miller 
Outcome:      Passed (by a hand count of four) 
 
Item 8.F, Authorize the Creation of a Lead Organization to Manage the Cradle to Career Continuum 
Developed at The Renaissance. 
Action:   Authorize the Creation of a Lead Organization to: 
 (1) Develop the Charter School Component; 
 (2) Manage the Cradle to Career Continuum at the Revitalized Site and 
 (3)Commit up to $400,000 in Boulevard Homes MTW Funds for Start-up Cost 
 
ACTION: 
Motion was made by:     Commissioner Simpson 
Motion was made by:     Commissioner Gordon 
 
Commissioner Sumter stated her understanding was when the Board established this lead organization, 
they will come back to us with sufficient proof and funding feasibility and this was not funding a Charter 
School action.  
 
 Chairman Ford stated funding disbursements to the lead organization will be contingent upon the 
Board being developed and a budget being put in place. 
 
Opposed:      Commissioner Miller 
Outcome:      Passed  
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Regular Board Meeting 
July 17, 2012 
 

************************** 
Motion was made by Commissioner Jones to adjourn the Housing Authority regular Board meeting and 
open the meeting of Horizon Development Properties, Inc.  Motion was seconded by: Commissioner 
Gordon; outcome: passed unanimously. 

************************** 
 
Minutes Respectfully Prepared by:   Barbara G. Porter    
       Executive Assistant 
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8.G  Approve Resolution to Grant Easement to the City of Charlotte 
 
 
 
 
 
 
 
 
 Staff Resource:     Maureen Bates, Carl Harris 
 

Strategic Business: Operations/Real Estate Development 
 
Strategic Goal: Ensure Long-Term Financial Viability 

 
Background/Policy Framework: 
Phase I of First Ward Place Apartments (the “Property”) is a 174 unit mixed-income 
apartment community developed in 1997-1998.  The Property is owned by First Ward 
Place, LLC (the “LLC Owner”).  CHA holds a 0.5% ownership interest in the LLC 
Owner.  In addition, the Property is subject to a 55-year ground lease by and between 
CHA and the LLC Owner. 

 
Explanation: 
The City of Charlotte Storm Water Division (the “City”) has conducted a study and 
modeling for potential flooding in and around the East 7th, East 8th, N. Davidson, and N. 
Alexander Streets corridor.  The study determined a potential for significant flooding in 
this area and revealed significant deterioration of a section of the existing corrugated 
metal drain running through the Property.  The City is proposing to replace this section of 
the storm drain, which runs between N. Davidson Street and N. Alexander Street.  Based 
on conversations with the City’s staff and the City’s proposed system improvement 
diagram, no permanent structures or buildings are anticipated to be impacted by the 
construction.  In exchange for the permanent storm drain easement, the City will 
complete all construction at their cost and be responsible for the continued maintenance 
of the storm drain system. 
 
In order to perform the proposed construction, the entrance to the Property on N. 
Davidson Street will need to be closed during construction.  The City has requested a 
temporary construction access easement.  A temporary entrance to the area would be built 
between the 412 N. Davidson Street and 650 E. 8th Street apartment buildings.  
Approximately two parking spaces and the building’s mailboxes will be impacted by this 
temporary easement.  The mailboxes will be moved to a new location temporarily and the 
loss of two parking spaces should not negatively affect the residents as there is sufficient 
parking in the area.  Any approval by CHA of the temporary easement will be predicated 
on the City restoring the land to its original condition, including all landscaping, 
plantings, sidewalk and parking areas at no cost to CHA and the LLC Owner. 
  
Committee Discussion: 
This item will be discussed at the August 9, 2012 Real Estate Committee meeting and 
approved unanimously for the August 21 regular Board of Commissioners meeting 
consent agenda. 

Action:  Authorize Staff to Grant a Permanent Easement to the 
City of Charlotte for a Storm Water Drain and a 
Temporary Construction Access Easement at First 
Ward Place Apartments (Phase I). 
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Community Input: 
N/A 

 
Section 3/MWBE Consideration: 
N/A 
  
Funding: 
The cost of the storm drain replacement will be funded by The City of Charlotte.  

 
Attachments: 
Resolution 
First Ward Storm Drainage Improvements-Figure 1 Existing  
First Ward Storm Drainage Improvements-Figure 6 Proposed  
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RESOLUTION 
 
AUTHORIZE STAFF TO GRANT A PERMANENT EASEMENT TO THE 

CITY OF CHARLOTTE FOR A STORM WATER DRAIN AND A 
TEMPORARY CONSTRUCTION ACCESS EASEMENT AT FIRST WARD 

PLACE APARTMENT (PHASE I). 
 
 
 WHEREAS, the Housing Authority of the City of Charlotte (the “CHA”) entered into an 
Amended and Restated Operating Agreement for First Ward Place, LLC to develop, own and 
operate First Ward Place Apartments-Phase I; 
 
 WHEREAS, the CHA is the owner of those certain parcels of land on which First Ward 
Place Apartments - Phase I is located; 
 
 WHEREAS, The City is proposing to replace the section of storm drain running between 
N. Davidson Street and N. Alexander Street which affects a parcel land owned by CHA; 
 

WHEREAS, the City of Charlotte will pay for the cost of storm drain improvements and 
be responsible for its on-going and continued maintenance; and,  
 

WHEREAS, in order to accomplish these storm drain improvements a permanent storm 
drain easement and a temporary construction access easement are required. 
 
  NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does 
hereby approve this resolution to authorize Staff to move forward with the granting of a storm 
drain permanent easement and temporary construction access easement with the City of 
Charlotte, subject to HUD approval, if required. 
 
 

RECORDING OFFICER’S CERTIFICATION 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the City of 
Charlotte, North Carolina, do hereby certify that this resolution was properly adopted at a regular 
meeting held August 21, 2012.  
 
 
       BY:
           Shaunté Evans 

______________________________________ 

(SEAL)      Interim Secretary 
 

108



109



110



8.H CHA Collection Loss Report for the Quarter Ended 6/30/12 
 
 
 
 
 
 

Staff Resource: Heather Franklin 
 

Strategic Business: Finance Administration 
 

Strategic Goal: Ensure the Authority’s long-term financial viability. 
 

Background/Policy Framework:  
According to Generally Accepted Accounting Principles, organizations must periodically 
review outstanding receivables.  Any receivables found uncollectible must be written off.  
Quarterly, the tenant accounts receivables for residents who have vacated during the 
previous quarter are assessed, and written off in accordance with CHA policy.    

 
Explanation: 
The receivables outstanding for all conventional public housing properties as of June 30, 
2012 from tenants who vacated during the quarter ending March 31, 2012 have been 
reviewed.  The amount proposed for write-off is $38,762.99, which represents 2.37% of 
total charges for the respective properties for the quarter then ended.   
 
Following is a graphical depiction of the write-off percentages for CHA, Horizon 
Development Properties and Mill Pond Charlotte combined.  All quarters in the graph 
compare to Total Charges.  The total combined percentage write-off for March 31, 2012 
is 2.81%. 
 
 
 Total Percentage Write-off for all Vacated Residents  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action: Approve a Resolution for the write-off of $38,762.69 in 
accounts receivable due to collection losses for tenants 
vacated through 3/31/12. 
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9.B   Authorization to Establish a Self-Funded Employee Health Care        
         Insurance Program 
 
 
  
 
 
 
 
  
 
  
 
 
  

  
 
 
 
 Staff Resource:   Heather Franklin 
 
 Strategic Business:  Finance Administration 
     
 Strategic Goal:  Ensure the Authority’s Long- Term Financial Viability 

 
 Background/Policy Framework:  
 The Authority’s Board of Commissioners has provided for the healthcare of employees 

through the purchase of a fully insured health care policy. This cost has escalated over the 
years. Due to these increases, the staff completed an assessment to determine the 
financial feasibility of self-funding the Employee Health Care program to provide the 
best care for employees and families as possible while protecting the financial assets of 
the Authority.   

   
 Explanation: 

It is estimated by a Kaiser Permanente study that 57% of all health plans in the U.S. are 
self-funded, covering more than 100 million Americans. That’s up from 44% in 1999, an 
increase of nearly 30% in 10 years. With the oncoming regulations associated with health 
care reform, many public employers are looking to self-fund their benefit plan as a way 
of controlling health costs while creating a culture of healthier lifestyles and better 
healthcare insurance consumers. 

 
With the passing of the Patient Protection and Affordable Care Act (PPACA) and 
medical costs expected to continue the trend of annual increases, self-funding the 
employee health care program will position CHA to effectively manage design and cost 
sharing to provide the best affordable health care insurance possible for CHA employees 
and their families. Based on analysis of historical claims data, self-funding the CHA 

Actions:   
A. Approve a resolution to authorize CHA to establish a Self-

Funded Employee Health Care Program effective 
November 1, 2012.  

B. Authorize staff to notify the current carrier, Blue Cross 
Blue Shield of NC, of this decision in writing.  

C. Authorize the Risk Analyst to serve as Administrator over 
the CHA Self-Funded Employee Health Care Program. 

D. Approve the conceptual financial structure to establish the 
CHA Self-Funded Employee Health Care Program.    
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Employee Health Care Insurance program will provide an estimated annual savings of 
$77,749 for medical and $6,972 for dental compared to the current (2011/2012) annual 
plan costs.  

 
By self-funding the projected medical claims of $1,143,160 (and retaining liability for the 
first $750,000 of all claims, which will be a reservation of Fund Balance), purchasing 
insurance protection for claims (above $75,000 per individual and $350,000 in aggregate) 
for an estimated $120,558, and paying a Third Party Administrator $90,994, the 
Authority could realize annual savings of approximately $77,749. 

 
By self-funding the projected dental claims of $99,906, (and retaining liability for the 
first $100,000 of all claims, which will be a reservation of Fund Balance), and paying a 
Third Party Administrator $11,849, the Authority could realize annual savings of 
approximately $9,972. 

 
To fund the Employee Health Care Program, staff intends to establish an accounting 
process collecting all CHA and employee health insurance contributions into a Health 
Care Trust Account to fund the Employee Health Care Program.  Staff will ask the Board 
to approve a reservation of fund balance in the Administration Program in the amount of 
$850,000 until the Employee Healthcare Fund accumulates adequate assets to meet its 
maximum exposure. Once that amount is obtained the reservation will be released by the 
Board.   

 
       Committee Discussion:   

During the CFO Update at the Finance and Audit Committee meeting on August 9, 2012 
the Interim CFO informed the Board that this item could be added to the Business 
Agenda for the regular Board meeting after staff had time to review all proposals and 
make a recommendation.   
 
Funding: 
Administration Program for reservation of Fund Balance. 
Administration, Field Operation and Real Estate Programs for ongoing program.  

 
Attachment: 
Resolution  
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RESOLUTION 
AUTHORIZE THE HOUSING AUTHORITY OF THE CITY OF CHARLOTTE (CHA) 

TO ESTABLISH A SELF-FUNDED EMPLOYEE HEALTH CARE PROGRAM 
EFFECTIVE NOVEMBER 1, 2012 

 
 WHEREAS, the Board recognizes the need to protect the health and well being of all 
employees and their families; and   

 
 WHEREAS, the Board wishes to provide the highest level of medical care when needed; and 
 

• Reduce the cost of providing this medical insurance; and 
 

• Provide greater Administrative controls over the Employee Health Care Program 
 

    WHEREAS, the  State of North Carolina gives the Board the right to establish and Self- 
Fund their Health Care program; and  

    
   WHEREAS, and the Board has the authority to approve the conceptual financial 
structure of the Self-Funded Employee Health Care Program. 

                   
  NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing 
Authority of the City of Charlotte that: 

1. Effective November 1, 2012 CHA will execute its right to establish a Self-Funded  
Employee Health Care Program; and 

 
2. The Chair of the Board of Commissioners and an Authorized Signatory are 

hereby authorized to execute any required documents necessary to notify the 
current Employee Health Care insurance carrier of this decision; and 

 
3. The Risk Analyst will serve as Administrator over the Employee Health Care 

Program under the direction of the CHA Chief Financial Officer; and 
 
4. The conceptual financial structure to establish the Employee Health Care Program 

is accepted. 
 

RECORDING OFFICER’S CERTIFICATION 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the City of 
Charlotte, North Carolina, do hereby certify that this resolution was properly adopted at a regular 
meeting held August 21, 2012. 
 
 
                                                          BY:
                          Shaunté Evans 

_______________________________ 

         Interim Secretary   
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                                               Horizon Development Properties, Inc 
                                   Board of Directors 
                           AGENDA 

                                    
Charlotte Housing Authority/Central Office 

1301 South Boulevard 
Charlotte, NC 28203 

 
       August 21, 2012 

 
 
Directly After CHA Board Meeting – Meeting Convenes: 
 
Regular Meeting Agenda: 
 

1. Review and Approval of the Agenda  
 

2. Consideration to Approve the Minutes for: 
- Regular Meeting held on July 17, 2012 (p.138) 

 
3. Consent Agenda Action Items: (p.140 – 147) 

A.  Budget Amendment: Horizon Development Properties, Inc. Administration       
 Program Budget 
B. Budget Amendment: Horizon Development Properties, Inc. Field Operation 

Program Budget 
C.  Horizon Development Properties, Inc. Collection Loss Report for the Quarter 
 Ended 6/30/12 

       
       4.       Business Agenda Action Item: (p.148 – 149) 

      A.  Mill Pond Charlotte, LLC Collection Loss Report for the Quarter Ended 6/30/12 
 

  
 

 
 



Horizon Development Properties, Inc. 
July 17, 2012 
 
 

MINUTES OF THE HORIZON DEVELOPMENT PROPERTIES, INC. 
BOARD OF DIRECTORS MEETING HELD ON 

TUESDAY, JULY 17, 2012 
 

  
Regular Meeting: 
 
Additions to the Agenda: 
Chairman Ford opened the meeting he then asked if there were any changes/additions to the 
agenda.  Hearing none, he requested a motion to accept the agenda as presented. 
 
ACTION: 
Motion was made by:      Commissioner Sumter 
Motion was seconded by:     Commissioner Simpson 
Outcome:       Passed unanimously 
 
Consideration to Approve the minutes for: 

- Regular meeting held on June 19, 2012 
 
ACTION: 
Motion was made to approve as submitted by:  Commissioner Simpson 
Motion was seconded by:     Commissioner Sumter 
Outcome:       Passed unanimously 
 
Consent Agenda Action Item: 
3.A  Approve Procurement Contract –CVR Associates 
 Budget Amendment: Horizon Development Properties, Inc. 
 Field Operations Program Budget 

A. To authorize CHA signatory to contract with CVR Associates, Inc. to conduct an 
independent Compliance Review of the Housing Choice Voucher and Public 
Housing programs in an amount not to exceed $65,000. 

B. Approve an amendment to the Field Operations Program Budget for the fiscal 
year ending March 31, 2013. (Last amended by Resolution No. 2059) 

 
Commissioner Sumter motioned that for consistency this item be amended with the 
same language as the previous item that was approved in the regular Board meeting. 
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Horizon Development Properties, Inc. 
July 17, 2012 
 
 

 
ACTION: 
Motion was made as stated above by:  Commissioner Sumter 
Outcome:      Passed unanimously 

 
Vice-Chairman Jones motioned that we adjourn the Horizon Development Properties, Inc. 
meeting; motion was seconded by: Commissioner Sumter; outcome: passed unanimously 

 
************************ 

 
Minutes Respectfully Prepared by:    Barbara G. Porter 
        Executive Assistant 
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3.B  Budget Amendment: Horizon Development Properties, Inc. Field 

Operation Program Budget 
 
 
 
 
 
 
 
 

Staff Resource: Heather Franklin 
 

Strategic Business: Finance and Administration 
  

Strategic Goal:  Ensure the Authority’s Long-Term Financial Viability 
 

Background/Policy Framework: 
The HUD annual Capital Fund allocation represents federal funding for the capital 
and maintenance needs of public housing sites. CHA as an MTW agency has single 
fund budget authority, therefore the operating subsidy for Section 8 and Section 9 
and the Capital fund dollars are combined into the MTW fund. Staff estimated the 
2012 Capital Fund Grant amount in preparation of the 2012-2013 budget. 

 
Explanation: 
CHA was notified that final calculations have been made for the 2012 Capital Fund 
Grant Award.  CHA will receive $3,673,819.  Of this amount $367,382 will be paid 
as a fee to the Administration Program via the Field Operation Program; $2,393,657 
is drawn down as MTW funds and $912,780 is debt service.  

 
The fee amount $367,382 is $39,088 less than the budgeted amount of $406,470.  
This amendment is necessary to reduce Capital Fund Fees by $39,088 and 
Operating Costs by $39,088.  The MTW Fund line item will be reduced by 
$171,023 which represents the difference between the grant amount received 
$2,393,657and the grant amount budgeted of $2,564,680. 

 
Also in this amendment staff wishes to reallocation revenue in the amount of 
$1,768,529 from Other Income to Fund Balance Appropriated to clearly show the 
appropriated amount. 

 
Finally in this amendment, new units are on line and CHA will receive subsidy 
totaling $530,284 for:  

    
  Hampton Creste        $278,164 
  Moore Place   $   62,151  
  Steele Creek   $123,718 
  Woodlawn   $   66,251 
 

Action:    Approve an amendment to the Field Operation Program  
Budget for the Capital Fund Grant and Section 9 
Subsidy for the fiscal year ending (March 31, 2013.  
 Last amended by Resolution No. 2069) 
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These units came on line after the submission of the subsidy request. 
 

In Exhibit A, MTW Funds are reduced by $171,023; Other Income is reduced by 
$1,768,529 and Capital Fund Fees are reduced by $39,088.  Fund Balance 
Appropriated-AMP is increased by $1,768,529; Operating Transfers In-MTW is 
increased by $701,307 ($530,284+171023). The corresponding expenditure is in 
Operating Costs in the amount of $491,196 ($530,284-$39,088). 

 
Also, as a part of this amendment, the CHA authorized signer may transfer funds as 
provided below. All such transfers must be consistent with state or federal laws and 
local board policies. The CHA Authorized signer must report any such transfers at 
the regular board at which the budget to actual results are discussed and transfers 
between functions must be entered in the minutes of that meeting.   

 
1.The CHA authorized signer may transfer between sub-functions and objects of 
expenditure within a function. 

 
2.The CHA authorized signer may transfer amounts not to exceed $50,000 between 
functions. 

 

3.The CHA authorized signer may not transfer amounts between programs or 
increase the total amount of a program. 

 
Committee Discussion:  
This item was approved for the consent agenda at the Finance and Audit Committee 
Meeting held on August 9, 2012. 

 
Funding:  
MTW funding    
 
Attachment: 
Exhibit A   

 
RECORDING OFFICER’S CERTIFICATION 

 
 I, Barbara Porter, the duly appointed Secretary of the Horizon Development Properties, 
Inc. do hereby certify that the above item was properly adopted at a regular meeting held 
August 21, 2012. 

                                                                                                             
BY:

              Barbara Porter, Secretary 
 _______________________________ 
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Business Agenda Action Item Horizon Development Properties, Inc. 
 
4.A Mill Pond Charlotte, LLC Collection Loss Report for the Quarter 

Ended 6/30/12 
 
 
 
 
 
 
 Staff Resource: Heather Franklin 
 

Strategic Business: Finance Administration 
 

Strategic Goal: Ensure the Authority’s long-term financial viability 
 

Background/Policy Framework:  
According to Generally Accepted Accounting Principles, organizations must periodically 
review outstanding receivables.  Any receivables found uncollectible must be written off.  
Quarterly, the tenant accounts receivables for residents who have vacated during the 
previous quarter are assessed, and written off in accordance with Horizon policy.    

 
Explanation: 
The receivables outstanding for all Horizon Development properties as of June 30, 2012 
from tenants who vacated during the quarter ending March 31, 2012 have been reviewed.  
The amount proposed for write-off is $22,763.52, which represents 8.41% of total 
charges for the respective properties for the quarter then ended.   
 
Following is a graphical depiction of the write-off percentages for CHA, Horizon 
Development Properties and Mill Pond Charlotte combined.  All quarters in the graph 
compare to Total Charges.  The total combined percentage write-off for March 31, 2012 
is 2.81%. 

Total Percentage Write-off for all Vacated Residents 
 
 

Action: Approve the write-off of $22,763.52 in accounts 
receivable due to collection losses for tenants vacated 
through 3/31/12. 
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Committee Discussion: 
This item was approved for the business agenda at the Finance and Audit Committee 
Meeting held on August 9, 2012. 
 
Community Input: 
None 
 
Summary of Bids: 
None 

 
Section 3/MWBE Consideration: 
None  

 
Funding: 
Horizon Development 

 
Attachments: 
Resolution 
Collection Loss Report, 06/30/12 
 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Barbara Porter, the duly appointed Secretary of Mill Pond Charlotte, LLC, do hereby certify 
that the above item was properly adopted at a regular meeting held August 21, 2012. 
           
      BY:
             Barbara Porter, Secretary       

 _______________________________ 
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