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Housing Authority of the City of Charlotte 
                                 Regular Meeting of the Board of Commissioners 

                                   
  Charlotte Housing Authority/Central Office  
               1301 South Boulevard 
          Charlotte, North Carolina 28203 

 
                                         November 20, 2012 
 
                                       
5:00 p.m. - Regular Board Meeting Convenes:  
 
  
Regular Meeting Agenda: 

 
1. Pledge of Allegiance 
 
2. Public Hearing: 
  -  Charlotte Housing Authority’s Fiscal Year 2013-2014 

    Moving Forward Annual Plan  
 
3. Public Forum 

 
4. Review and Approval of the Agenda 

 
5. Consideration to Approve the Minutes for: 

- Regular Board Meeting held October 16, 2012  (p.5) 
- Special Board Meeting held November 8, 2012 (p.12) 

 
6. Resident Advisory Council (RAC) Report (p.16) 
 
7. Monthly Reports:  
  - CEO Report 
  - Operations Dashboard  (p.18) 
  -  Budget to Actual Report 09/30/2012 (p.22 -50) 
  -  Report of Deposits and Investments as of 09/30/2012 (p.52) 
  -  Land Sales Proceeds Details as of 09/30/2012 (p.54) 
  -  Notification of Administrative Budget Changes as of 09/30/2012 (p.58) 
               

      8. Consent Agenda Action Item:  (p.60) 
 A.  CHA Collection Loss Report for the Quarter Ended 09/30/12   
   
      9. Business Agenda Action Item:   
 A.  Hall House Development Services (p.75) 
  
     10. New Business: 
 None          
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MINUTES OF THE REGULAR BOARD MEETING 
OF THE COMMISIONERS OF THE  

HOUSING AUTHORITY OF THE CITY OF CHARLOTTE 
HELD ON TUESDAY, OCTOBER 16, 2012 

 
****************** 

The Board of Commissioners of the Housing Authority of the City of Charlotte, North Carolina 
Held a regular meeting at: Charlotte Housing Authority/Central Office, 1301 South Boulevard, 
Charlotte, NC 28203, at 5:00 p.m. Tuesday, October 16, 2012. 
 
Present: Chairman Joel Ford 
  Vice-Chairman David Jones  
  Commissioner Pam Gordon 
  Commissioner Marcia Simpson 
  Commissioner Nancy Crown 
  Commissioner Will Miller (via conference call) 
 
Absent:  Commissioner Geraldine Sumter 
 
Also Present: A. Fulton Meachem, Jr., CEO/President 

Sherrod Banks, Banks Law Firm, General Counsel 
 

Shauntè Evans, Interim COO   Heather Franklin, Interim CFO  
Additional Attendees: 

Shannon Bodnar, Dir. of Housing   Deb Clark, Dir. of Comm. & Research 
Shawn William, Director of HCV/Sec 8  Gainor Eisenlohr, Grant Writer/Research Analyst 
Michelle Allen, Interim RED   George Connor, Regional Property Mgr. (Region II) 
Alesia Price, Regional Property Mgr. (Region I) Tamara Blackett, Accountant 
Gwen Isley, MTW Coordinator   LaRae Baumann, Project Analyst 
Carl Harris, Director of Construction  John Burns, Client Services Director 
Tomico Evans, Family Support Mgr.   Jeff Meadows, Sr. Development Officer 
Tim Ames, Project Construction Mgr.  Cheryl Campbell, Operations Project Manager 
Charlene Wall, Human Resource Director Donna Green, RAC Secretary 
Donna Green, RAC Secretary   Ray Wilson, Risk Analyst 
Maureen Bates, Sr. Asset Manager   Rosalind Hunter, Associate Development Officer 
Allison Preston, Resident Safety Manager Sharbara Ellis, Section 3 Coordinator 
Janelle Brown, Sr. Development Officer  Steve Lamphere, Procurement Director 
Jose Cerron, CHA Property Manager  Kenya Hester, CHA Property Manager 
Rosalind Hunter, Associate Development Offc. Millard McCluney, Youth Services Coordinator 
Monica Nathan, Contract Manager  Barbara Porter, Executive Assistant (scribe)  
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Chairman Ford recited the pledge of allegiance and then officially opened the meeting 
Pledge of Allegiance: 

 

Chairman Ford opened of the Public Hearing and stated the following information: 
Public Hearing: 

 
I. 

To conclude the 45-day public review and comment period of the modifications to the Charlotte 
Housing Authority’s Designated Housing Plan. 

Purpose of Public Hearing:  

 
II. 

A Public Housing Agency (PHA) may choose to complete a Designated Housing Plan (“the Plan”) 
in order to gain the flexibility of setting aside housing units for elderly families only, disabled 
families only, or elderly and disabled families.  The policies of the Plan are designed to ensure 
compliance with all consolidated ACC and HUD approved applications for program funding. 

Opening Remarks: 

 
The Plan includes 12 communities designated for the elderly, 2 communities for disabled and 1 
community for elderly or disabled residents.  The major changes in the Plan include the addition of Hall 
House and the Retreat at Renaissance (also known as Boulevard Seniors), and the amendment of unit 
counts to Charlottetown, Strawn Tower, and Woodlawn House. 
 
On August 31, 2012, copies of the Plan, which included highlighted changes were placed at the following 
locations:  the main branch of the Public Library; City Hall; 1301 South Boulevard, Charlotte, NC 28203; 
2600 Youngblood Street, Charlotte, NC 28203; 135 Scaleybark Road, Charlotte, NC 28209; and at all CHA 
public housing community management offices.   
 

Hearing no request for public comment, the following action took place: 
CALL FOR PUBLIC COMMENT: 

 

 
CLOSE PUBLIC HEARING: 

Motion was made to close the public hearing by: Commissioner Gordon 
ACTION: 

Motion was seconded by:    Vice-Chairman Jones 
Outcome:      Passed unanimously 
 

Chairman Ford asked if there was anyone present who would like to come forward to speak. 
Public Forum: 

Ms. Lucille Puckett, a Charlotte citizen, came forward. 
Ms. Puckett explained she is speaking on behalf of a former resident who resided at Seigle Point 
apartments and was a participant of the FSS program who experienced a fire in her unit. She was 
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charged a $5,000 deductable which is negatively reflected her credit report. She questioned if Seigle 
Point is or is not a part of public housing and following public housing rules and regulations. 
 
Chairman Ford thanked Ms. Puckett for her comments. Mr. Meachem responded he would inform the 
Board of the findings on this complaint. Hearing or seeing no further speakers, Chairman Ford requested 
a motion to close the public forum. 
 

Motion was made by:     Vice-Chairman Jones 
ACTION: 

Motion was seconded by:    Commissioner Gordon 
Outcome:      Passed unanimously 
 

Chairman Ford asked if there were any changes/modifications to the currently presented agenda.  
Hearing none, a motion was requested to accept the agenda as presented. 

Review and Approval of the Agenda: 

 

Motion was made for approval as submitted by:  Commissioner Crown 
ACTION: 

Motion was seconded by:    Commissioner Simpson 
Outcome:      Passed unanimously 
 
Chairman Ford introduced Ms. Nancy Crown, the newest commissioner of the Charlotte Housing 
Authority’s Board.  Ms. Nancy Crown explained that she is currently employed by Bank of America 
Community Development Corporation and has worked in housing for 20 plus years.   
 

- Regular Board Meeting held September 18, 2012 
Consideration to Approve the Minutes for: 

 

Motion was made for approval by:   Vice-Chairman Jones 
ACTION: 

Motion was seconded by:    Commissioner Gordon 
Outcome:      Passed unanimously 
 

Ms. Donna Green, RAC Secretary, reported: 
Resident Advisory Council (RAC) Report: 

 The Resident Advisory Council has partnered with Organizing for America to ensure that each   
      resident’s voice is heard on Election Day.   

 
 RAC and CHA have completed the Election procedures and the Tenant Patrol Coordinator 

Procedures.  The first community we will be attending is Dillehay Courts.   
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 The RAC members attended the Nar-Saah Conference in New Orleans, Louisiana.  The 
workshops emphasized on leadership development, technology empowerment, compliance, 
health, ethics, management, leveraging partnerships and programs for adolescents, applying 
and partnering for grants, and many more.   

 

 
MONTHLY REPORT 

Mr. Fulton Meachem, CEO, gave an update on the 400 East move.  The first phase of the move-in on 
October 26 includes Housing Choice Voucher, formerly known as Section 8, and Client Services.  All 
Board commissioners are invited to attend a 7:30 a.m. early morning walk-through prior to the formal 
move-in.   

CEO Report: 

 
CHA received an award from the U.S. Green Building Council Charlotte Region.    A Green Gala was held 
on October 11 at the Ritz-Carlton.  The Housing Authority of the City of Charlotte won in the non-profit 
category.  Mr. Meachem recognized the Development and Modernization staff for a job well done.  A 
ribbon cutting ceremony will be held at Charlottetown Terrace, 1000 Baxter Street, Charlotte, NC 28204, 
on October 30, @ 1:00 p.m.  
 

Mr. Meachem discussed the development of a Compliance Report that will update the Board on the 
indicators relating to HUD regulations.  A draft copy was disseminated to the commissioners for review 
at this meeting.  His goal is to have a finalized document on or before the November 20 Board meeting.  

Draft Compliance Report Update: 

The following action was requested: Commissioner Miller requested in addition to the developments 
and subsidy monies CHA has distributed throughout the community, (i.e. YMCA, which is Women with 
Children, $91,882 that CHA spends annually, McCreesh Place II $317,000 annually), information 
translated into the number of families served and relativity to the need in the community.  Mr. 
Meachem agreed to get this information.  Hearing no further questions, that concluded this report. 
 

 
Operations Dashboard: 

• Current utilization for our project based and our tenant based is at 4,149 
Ms. Shawn Williams, HCV (Housing Choice Voucher) Director reported: 

• Veterns Affairs Supportive Housing (VASH) is at 120 
• Family Unification utilization is at 171 
• Boulevard Homes is at 175 
• Strawn Towers is at 1 
• Current Total:  4,616 with a utilization percentage rate of 93.86% 
• CHA is shelving 100 vouchers for our slated upcoming project based project for 2013 and 2014. 
• Our current wait list is at 1,646 therefore we are pulling vouchers and determining eligibility. 
• Port-ins currently are at 1,142 and increasing. 
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Chairman Ford questioned Ms. Williams to repeat the VASH vouchers utilization.  The number 120 is out 
of a total of 185.  Therefore we have 43 on the street.  Commissioner Simpson questioned how many we 
would need for the Strawn Cottages.  Ms. Williams responded we have allocated the 26 however only 1 
participant at this time is making use of the voucher program.  We are contacting the residents again to 
reiterate they are eligible to receive a voucher if they are interested.  That concluded the HCV portion of 
this report. 
 
Ms. Shannon Bodnar, Director of Housing reported: 

• Occupancy rate is over 99% exceeding the 98% goal 
Conventional Public Housing: 

• Tenants Accounts Receivable (TARS) is above the goal of 99.4% and holding. 
• Vacancy turn days increased by 1 day. Still below the 20 day threshold.   

• The Occupancy Rate is at 97.53%.  The units available in that grouping are market rate units and 
we have a leasing pool and/or leasing plan for most of them.  There are a few units being held 
for Capital Repair. 

Affordable Properties: 

• The Tenants Account Receivable (TARS) is above the threshold at 98.84%. 
• Vacancy turn days are at 21 days. 

• Assisted occupancy rate is 99.15% which is at goal point. 
Private Management Companies 

• Accounts receivable is at 96.20% which is at goal point. 
• Vacancy turn days is at 24 days.  A few properties had delays in leasing related to a new 

manager, a no-show for leasing appointment or lots of applications which did not qualify. 
 
Hearing no further questions, Ms. Bodnar concluded her report. 
 
Consent Agenda Action Items: 
8.A  

Authorize the CHA signatory to award a procurement contract to Black Contracting, Inc. for the 
renovations at the McMullen Wood Apartments, not to exceed $964.480. 

McMullen Wood-Award Procurement Contract to Black Contracting, Inc. 

 
8.B  

Approve a resolution which amends the Field Operations Program Budget for a compliance 
review for the fiscal year ending March 31, 2013.  (Last amended by Resolution No. 2076) 

Budget Amendment-Field Operation Program Budget 

 
 
 

Motion was made for approval by:   Vice-Chairman Jones 
ACTION: 

Motion was seconded by:    Commissioner Gordon 
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Outcome:      Passed unanimously 
 
Business Agenda Action Item: 
9.A  

Approve a resolution to approve CHA’s new 5-Year Designated Housing Plan and rescind 
Resolution No. 1914. 

Authorize Revision of the Designated Housing Plan (DHP) 

 
Ms. Bodnar stated this item is to authorize revision to the Designated Housing Plan.  The public 
comment period was closed today.  The plan included a final version vs. the red lined version as 
previously provided.  Due to several modifications and the amount of changes in the plan, as 
reflected in the red-line version, HUD recommended we prepare a new plan. This is the new 
plan which you have before you. 
 
Chairman Jones questioned, in the future when will CHA have to repeat this process?  Ms. 
Bodnar stated 5 years as long as we don’t have 10% change in our development activity.   
 

Motion for approval by:     Commissioner Simpson 
ACTION: 

Motion was seconded by:    Commissioner Gordon 
Outcome:      Passed unanimously 
 
Chairman Ford stated there is no new business or an executive session and concluded the 
meeting.  The following motion was recorded. 
 

Motion to adjourn the meeting to enter into Horizon Development Properties, Inc. by: Vice-
Chairman Jones; Motion was seconded by: Commissioner Gordon, Outcome: passed 
unanimously. 

ACTION: 

 
****************************************** 

 
Minutes respectfully prepared by:   Barbara G. Porter 
       Executive Assistant to the CEO 
 

************* 
Next regular meeting of the CHA Board of Commissioners will be held on November 20, 2012 
at 1301 South Boulevard, Charlotte, N.C. 28203.  The meeting will start promptly at 5:00 p.m.  
If any questions, comments or concerns please contact the Executive Office at 704.336.5221. 
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MINUTES OF THE SPECIAL BOARD MEETING 
OF THE COMMISSIONERS OF THE  

HOUSING AUTHORITY OF THE CITY OF CHARLOTTE 
HELD ON THURSDAY, NOVEMBER 8, 2012 

  ************************ 
The Board of Commissioners of the Housing Authority of the City of Charlotte, North Carolina 
held a Special meeting at the Autumn Place, Multipurpose Room, 321 North Davidson Street, 
Charlotte, NC  28202 at 1:45 p. m. Thursday, November 8, 2012. 
 
Present: Chairman Joel Ford 
  Vice-Chairman David Jones 
  Commissioner Geraldine Sumter 
  Commissioner Pam Gordon 
  Commissioner Nancy Crown 
  Commissioner Marcia Simpson 
  Commissioner Will Miller 
 
Also Present:  A. Fulton Meachem, Jr./CEO 

Sherrod Banks, General Counsel (via conference call) 
   
Additional Attendees: 
Shauntè Evans, Interim COO   Heather Franklin, Interim CFO  
Shannon Bodnar, Dir. of Housing  Deb Clark, Dir. of Comm. & Research 
Shawn William, Director of HCV/Sec 8 LaRae Bauman, Project Analyst 
George Connor, Regional Property Mgr. Linda Johnson, Legal Aide  
Susan Herman, Accounting Manager  Jackie Anthony, Operations Assistant  
Cheryl Campbell, Operations Project Mgr. Tomico Evans, Family Support Manager 
Allison Preston, Resident Safety Mgr. Carl Harris, Director of Construction  
John Burns, Client Services Director  Steve Lamphere, Dir. of Procurement 
Michelle Allen, Interim Dir. of Development Sharbara Ellis, Section 3 Coordinator 
Rosalind Hunter, Associate Dev. Officer Tim Ames, Project Construction Manager 
Jeff Meadows, Sr. Development Officer Vanessa Jones, Financial Assistant 
Gwen Isley, MTW Coordinator   Deborah Williams, RED Assistant 
Arthur Griffin (guest)   Henri Smith, Compliance Officer 
Twyla Taylor, Dir. of Dev./Relocation  Charlene Wall, HR Director 
Chris Campbell, Employment Services Alesia Price, Reg. Property Mgr. 
Alyson Traw, CHA Staff Attorney  Lucille Puckett, (guest) 
Barbara Porter, Executive Assistant 
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Pledge of Allegiance: 
Chairman Ford officially welcomed everyone and then opened the Special Board meeting 
of the Housing Authority of the City of Charlotte and the Horizon Development Properties, Inc.   
As is customary, the meeting was opened with the pledge of allegiance.  Once completed we 
moved to the review and approval of the agenda. 
 
Review and Approval of the Agenda: 
Chairman Ford asked if there were any corrections and/or additions to the agenda.  Hearing 
none, he asked for a motion of approval. 
 
ACTION: 
Motion was made for approval as submitted by: Commissioner Gordon 
Motion was seconded by:    Vice-Chairman Jones 
Outcome:      Passed unanimously 
 
Consideration to Approve the Minutes for: 

- None 
 
Charlotte Housing Authority Business Agenda Action Item: 
4.B  Approve Modification for Security Coverage for CHA Headquarters 

Approve a resolution to authorize a modification to Contract No. 1769 for Professional 
Police and Security Services to provide additional security coverage for the CHA 
Headquarters located at 400 East Boulevard starting November 9, 2012 thru August 31, 
2014, not to exceed $163,560.00. 
 
Mr. Allison Preston, Resident Safety Manager, explained the existing security coverage 
contract needs to be expanded to cover our new office located at 400 East Boulevard.  
Chairman Ford opened the floor for questions.  Commissioner Miller questioned does 
CHA have security in place at this time.  Mr. Preston responded yes, currently at our 
high-rise sites only and seasonal services at specific sites.  Commissioner Miller 
continued would this be something new for CHA to put in place.  Mr. Preston, explained 
part of the original contract specifies any additional security work needed would be 
provided by the existing company.  Commissioner Miller restated his question as 
follows.  Currently we have consolidated three offices into one building/location.  At the 
three different offices, prior to consolidation, we do or do not have private security.  Mr. 
Preston responded no, we do not have private security, however at certain times we do 
provide security coverage.  Commissioner Miller stated, if we have not had the need for 
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security in the past then why is staff requesting the service now?  Ms. Michelle Allen, 
Interim Director of Development, advised the original plan for 400 East included 
concierge service which in essence are plain cloth’s security guards.  There job will be to 
provide service at the front desk, along with a staff person, as well as the exterior and 
the interior of 400 East.  CHA wants a more proactive approach to assure a safe and 
orderly presence in the neighborhood. Vice-Chairman Jones stated for clarification that 
the cost for this service has been approved in the operating budget and the reason this 
is before the Board is because this particular contractor exceeds our financial cap limit 
which means it has to be brought back to the Board for approval. 
 
Commissioner Miller questioned why do we think that we need two people (security 
guards).  Currently we don’t have anyone in place, why don’t we go with one (1), and 
see if that works out.   
 
Mr. Meachem, CEO, stated he feels we need an interior presence as well as an exterior 
presence of security coverage at 400 East.  The outside area has new traffic patterns of 
people/clients coming and going, as well as in some situations people/clients could 
actually sit/loiter in the surrounding exterior area adjacent to 400 East.  We have 
committed to this community to be good neighbors.  We would like to start with two (2) 
concierges and if we find that two (2) are not needed then we will reevaluate the 
service.  However it is staff recommendation to start with two (2) concierges.  
 
ACTION: 
Motion was made for approval by:   Commissioner Simpson 
Motion was seconded by:    Commissioner Gordon 
Outcome:      Passed unanimously 
 
Chairman Ford requested a motion to adjourn the Special Board meeting of the 
Charlotte Housing Authority to convene the Special Horizon Development Properties, 
Inc. Board of Directors meeting. 
 
ACTION: 
Motion was made for approval by:   Vice-Chairman Jones 
Motion was seconded by:    Commissioner Gordon 
Outcome:      Passed unanimously 

 
 Minutes respectfully prepared by:   Barbara G. Porter 
        Executive Assistant 
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SECTION 8 VOUCHER ANALYSIS 

Generate Income to Underwrite Key Businesses:
Utilize 98% of the housing choice vouchers.

Monthly % of Vouchers 
Utilized

Monthly # of Vouchers 
Utilized

Target 98.0% 4,918
April '12 94.07% 4,619
May '12 93.69% 4,600
June '12 93.87% 4,609
July '12 93.41% 4,594

August '12 93.43% 4,595
September '12 93.86% 4,616

October '12 93.57% 4,602

 
 
 

Program Base VONED VASH FUP BLVD STRAWN TOTAL NOTES
Voucher Units 4059 275 185 200 173 26 4918
Vouchers Utilized (3855) -271 (124) (178) (173) (1) (4602)
Vouchers Issued (58) -4 (39) -22 0 0 (115) In lease-up
Balance by Program 146 0 22 0 0 25 193 Bal. - All Programs
 
VOUCHER AVAILABILITY
Program TOTAL 
Balance All Programs 193
Special Use on Hold (47)
In base 117
Strawn Relocation/Tenant Protection 25
To be issued 0
Balance of Vouchers being held for PBS8 commitment 100

Current Utilization 94.97% 0.00% 67.03% 89.00% 100.00% 93.57%
Utilization - if all issued vouchers were to be leased up 96.40% 0.00% 88.11% 100.00% 100.00% 95.91%

Serve a growing proportion of the Charlotte population:
Reduce the waiting list by placing voucher holders in housing.

Vouchers on the Street Portable Vouchers on 
the Street Waiting List New Landlord Packages # Portables to Charlotte

April '12 13 84 1,944 64 1,050
May '12 8 79 1,828 47 1,073
June '12 44 95 1,828 58 1,101
July '12 48 106 1,648 34 1,113

August '12 67 103 1,648 76 1,130
September '12 66 103 1,646 57 1,142

October '12 58 102 1,647 38 1162

The Charlotte Housing Authority 2012-2013 Operations Dashboard Measure

SECTION 8

Overall Program Voucher Total
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The Charlotte Housing Authority 2012-2013 Operations Dashboard Measure

Maximize Benefit/Cost:
Maximize the long-term financial viability of CHA-owned 

communities.

Occupancy Rate Collection Loss (QTR)
Total Tenants Accounts               

Receivable                                    
(all outstanding charges) 

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
April '12 - 21 units turned 98.88% - 86.83% 98.76% 13+20 = 33 days
May '12 - 31 units turned 99.07% - 88.08% 99.00% 12+19 = 31 days
June '12 - 21 units turned 98.79% 2.37% 85.18% 99.27% 13+10 = 23 days
July '12 - 20 units turned 99.02% - 86.43% 99.35% 9+7 = 16 days

August '12 - 20 units turned 98.51% - 88.06% 99.22% 8+10 = 18 days (Exclude 13 units turned under renovation project)
September '12 - 29 units turned 99.54% 2.47% 84.69% 99.40% 9+10 = 19 days

October '12 - 21 units turned 99.25% - 85.57% 99.56% 7+13 = 20 days

**** The average collection loss for the entire CHA portfolio is 2.56% ^ total does not include private management data

Sites include:
Grove Place, Oak Valley, Valley View, McAlpine Terrace, 

Seneca Woods, Glen Cove, Woodlawn
Occupancy Rate Collection Loss (QTR)

Total Tenants Accounts               
Receivable                                    

(all outstanding charges) 

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
April '12 -  2 units turned 95.78% - 78.18% 98.68% 6+32 = 38 days
May '12 - 2 units turned 95.78% - 77.95% 98.80% 3+4 = 7 days
June '12 - 1 unit turned 96.00% 1.02% 61.79% 98.78% 7+3 = 10 days
July '12 - 7 units turned 96.89% - 66.79% 99.19% 13+7 = 20 days

August '12 - 7 units turned 96.89% - 55.73% 99.15% 14+1 = 15 days
September '12 - 10 units turned 97.53% 2.35% 58.78% 98.84% 11+10 = 21 days

October '12 - 6 units turned 98.41% - 87.49% 98.61% 5+16 = 21 days

**** The average collection loss for the entire CHA portfolio is 2.56%

All Conventional Public Housing Sites - CHA Managed 

Affordable Properties
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The Charlotte Housing Authority 2012-2013 Operations Dashboard Measure

Assisted Occupancy Rate Collection Loss (QTR)

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
April '12 - 25 units turned 98.46% - 93.29% 97.38% 13+5 = 18 days
May '12 - 12 units turned 97.44% - 92.32% 96.84% 15+8 = 23 days
June '12 -  8 units turned 98.88% 1.02% 93.92% 96.76% 15+7 = 22 days
July '12 - 14 units turned 98.40% - 94.48% 96.16% 16+5 = 21 days

August '12 - 15 units turned 98.20% - 92.08% 97.28% 13+17 = 30 days
September '12 - 16 units turned 99.15% 2.35% 92.96% 96.20% 12+12 = 24 days

October '12 - 17 units turned 98.46% - 93.16% 96.12% 15+14 = 29 days

**** The average collection loss for the entire CHA portfolio is 2.56%

Make Ready Lease Up Vacancy Turn 
Totals # of Units

940 Brevard (40 Section 9 & 60 PBS8 units) 99% 98% 98% 100% 5 9 14 1

Arbor Glen 50 (25 Secton 9 units) 100% 100% 100% 100% 0 0 0 0

Arbor Glen I (60 Section 9 units) 99% 100% 97% 100% 0 0 0 0
Arbor Glen II (40 Section 9 units) 100% 100% 99% 100% 8 7 15 1
Arbor Glen III (12 Section 9 units) 100% 100% 100% 100% 0 0 0 0

Ashley Square (22 Section 9 units & 14 PBS8 units) 94% 100% 100% 100% 11 3 14 1
*Fairmarket Square (16 Section 9 units); 15 of existing units are 
currently available for PH occupancy 97% 94% 97% 97% 0 0 0 0

First Ward (132 Section 9 units) 97% 97% 93% 93% 11 11 22 3

Hampton Creste (60 section 9 units) 96% 98% 71% 100% 0 0 0 0

McAden Park (30 Section 9 & 30 PBS8 units) - 1 vacant 100% 100% 100% 100% 0 0 0 0

McCreesh Place (63 Section 9 & 27 PBS8 units) 97% 97% 97% 99% 21 23 44 2

**McMullen Woods  - (No Assisted Units) 100% 100% 100% 100% 0 0 0 0

Mill Pond (51 PBS8) 93% 100% 91% 100% 0 0 0 0
Montgomery Gardens (20 Section 9 units) 97% 95% 64% 64% 0 0 0 0
Moore Place (34 section 9 and 51 PBS8 units) 100% 100% 91% 91% 0 0 0 0

Nia Point (29 Section 9 units) 98% 97% 100% 100% 0 0 0 0

Park @ Oaklawn (89 Section 9 units) 98% 98% 100% 100% 19 4 23 4

Prosperity Creek (72 Section 9 & 84 PBS8 units) 99% 100% 80% 80% 0 0 0 0

Rivermere (20 Section 9 units) 98% 95% 95% 100% 10 33 43 1

Seigle Point (102 Section 9 & 18 PBS8 units) 95% 98% 86% 94% 6 28 34 3
South Oak (20 Section 9 units) 97% 100% 100% 100% 0 0 0 0
SpringCroft at Ashley Park (18 Section 9 & 18 PBS8 units) 100% 100% 100% 100% 0 0 0 0

Springfield Gardens (22 Section 9 units) 95% 95% 85% 100% 11 65 76 1

Steele Creek (60 section 9 & 60 PBS8 units) 100% 100% 100% 100% 0 0 0 0

Stonehaven East (24 Section 9 units) 94% 100% 85% 85% 0 0 0 0
Grand Average 97.72% 98.46% 93.16% 96.12% 15 14 29 17
* Represents occupancy percentage based on ACC units available for subsidy. Units will occupy upon turnover
** Property is 100% Tax Credit; no section 8/9 units

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turn Averages

Sites include: First Ward, Arbor Glen, Park at Oaklawn, 
Montgomery Gardens, Nia Point, Rivermere, Stonehaven, 

Prosperity & McAden

Total Tenant Accounts 
Receivables                                     

(all outstanding charges)

Month: March '12 - Private Management Companies 

Property Overall Community 
Occupancy Rate

Section 8 & 9 
Occupancy Rate

Total Tenant Accounts 
Receivables                                     

(all outstanding charges)

Private Management Companies
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9.A Hall House Development Services 
 
  
 
 
 
 Staff Resource: Twyla Taylor and Jeff Meadows 
 

Strategic Business: Real Estate Development 
 

Strategic Goal: Ensure the Authority’s long-term financial viability. 
 

Background/Policy Framework:  
In August 2012, the CHA Board of Commissioners authorized staff to extend the use of 
Hall House as temporary housing for Edwin Tower residents and to procure the services 
of a Developer Partner.  This authorization is a result of the pending vacancy at Hall 
House when the current occupants from Strawn and Parketowne return to their original 
communities in Dec/Jan 2014.  Once vacant, Hall House will experience a loss of Project 
Expense Level (PEL) funding as well as Capital Funds and Management Fees to the 
Central Office Cost Center (COCC).  In forecasting the substantial loss of revenue, staff 
assembled a cross functional team to identify solutions for the long-term future use of 
Hall House. 
 
Explanation: 
A Request for Qualifications (RFQ) was issued to procure the services of a Developer 
Partner to provide development consulting services for the rehabilitation of Hall House.  
Eight (8) responses were received from the following: 
 

BH Hall House 
Columbia Residential/Laurel Street 
Community House Partners 
Judd K. Roth Real Estate 
KBK Enterprises 
McCormack Baron Salazar 
The Benoit Group 
The Community Builders, Inc. 

 
CHA has utilized Development Partners for many years to complement staff knowledge 
and experience.  While Hall House is a typical mixed financed deal, layering of historic 
tax credits will be used as a result of the national historic designation.  As such, the 
Evaluation Committee comprised of Twyla Taylor and Jeff Meadows from CHA and 
Cheryl Myers with Center City Partners focused significantly on the Developer Partner’s 
experience with Low Income Housing Tax Credits (LIHTC), Historic Tax Credits (HTC), 
North Carolina experience with LIHTC and HTC funding sources and finally local 
experience with the federal and state funding agencies.  Moreover, the audited financial 

Action: Authorization to Negotiate and Award a Contract for 
Development Services at Hall House. 
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statements and MWBE and Section 3 components of the RFQ were evaluated by the 
appropriate CHA staff.  The top three respondents submitted satisfactory M/WBE and 
Section 3 utilization plans for the project.  Each plan submitted demonstrates a 
 commitment to meet or exceed the 20% M/WBE subcontracting goal, the 10% Section 3 
business concern housing trades subcontracting goal, the 3% Section 3 business concern 
professional trades goal, and the 30% Section 3 resident new hire goal.   
 
In accordance with 24 CFR 85.36 and CHA’s Procurement Policy, staff desires to 
negotiate with the top candidate (The Community Builders, Inc.) and award a contract for 
development services for the rehabilitation of Hall House. If a negotiated agreement is 
not reached with the top candidate, staff will engage in negotiations with the next most 
qualified candidates. 
  
Committee Discussion: 
This item was planned as a Business Agenda Item on the Board Agenda and will not be 
discussed in the RE Committee. 

 
Community Input: 
Not applicable 

 
 

Section 3/MWBE Consideration: 
TBD prior to contract award 

 
Funding: 
Not applicable 

 
Attachment: 
Resolution 
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RESOLUTION 
 

Approve a Resolution to Authorize Negotiation and Contract Award for 
Development Services at Hall House. 

 
WHEREAS, in August 2012 the CHA Board of Commissioners authorized staff to extend 

the use of Hall House as temporary housing and to procure the services of a Developer Partner;  
 
WHEREAS, this request came as a result of the pending vacancy of Hall House when the 

temporarily placed occupants are returned to their original destinations; 
 
WHEREAS, once vacant, Hall House will also experience a loss of Project Expense 

Level (PEL) funding as well as Capital Funds and Management Fees to the Central Office Cost 
Center (COCC);  

 
WHEREAS, in forecasting the substantial loss of revenue, staff assembled a cross 

functional team to identify solutions for the long-term future use of Hall House;  
 
WHEREAS, a Request for Qualifications was issued to procure the services of a 

Developer Partner to provide development consulting services for the rehabilitation of Hall 
House.  Eight (8) responses were received from the following:   

 
BH Hall House 
Columbia Residential/Laurel Street 
Community House Partners 
Judd K. Roth Real Estate 
KBK Enterprises 
McCormack Baron Salazar 
The Benoit Group 
The Community Builders, Inc. 

 
WHEREAS, staff desires to negotiate with the top candidate (The Community Builders, 

Inc.) and award a contract for development services for the rehabilitation of Hall House.  If a 
negotiated agreement is not reached with the top candidate, staff will engage in negotiations with 
the next most qualified candidates. 

 
WHEREAS, the CHA has conducted the solicitation process in accordance with 24CFR 

Part 85.36 Procurement Regulations;  
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing 

Authority of the City of Charlotte, North Carolina on the 20th

 

 day of November 2012, does 
hereby approve this Resolution to negotiate and award a contract for the Development Services 
at Hall House. 
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RECORDING OFFICER’S CERTIFICATION 
 
I, A. Fulton Meachem, Jr., the duly appointed Secretary of the Housing Authority of the City of 
Charlotte, North Carolina, do hereby certify that this Resolution was properly adopted at a 
regular meeting held November 20, 2012. 
 
 
 
(SEAL)                                               BY:  _________________________________ 
                                                                             A. Fulton Meachem, Jr. 
               Secretary 
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       Horizon Development Properties, Inc. 
                                   Board of Directors 
                           AGENDA 

                                    
Charlotte Housing Authority 

Central Office 
1301 South Boulevard 
Charlotte, NC  28203 

 
       November 20, 2012 

 
 
Directly After CHA Board Meeting – Meeting Convenes: 
 
Regular Meeting Agenda: 
 

1. Review and Approval of the Agenda  
 

2. Consideration to Approve the Minutes for:  
- Regular HDP, Inc. Board meeting held on October 16, 2012 (p.81) 
- Special HDP, Inc. Board meeting held on November 8, 2012 (p.83) 
 

3. Consent Agenda Action Items: (p.85-94) 
A.  Budget Adoption – Strawn/Parktowne, LLC Budget for the Month of  
 December 2012 
B.  Budget Adoption Operating Budget for Calendar Year ending 
      December 2012-Strawn/Parktowne, LLC 
C.  Horizon Development Properties, Inc. Collection Loss Report 
 for the Quarter Ended 09/30/12 
D. Mill Pond Charlotte, LLC Collection Loss Report for the 
 Quarter Ended 09/30/12 
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MINUTES OF THE SPECIAL HORIZON DEVELOPMENT  
PROPERTIES, INC. BOARD OF DIRECTORS MEETING 

HELD ON THURSDAY, NOVEMBER 8, 2012 
 

  ************************ 
The Board of Commissioners of the Housing Authority of the City of Charlotte, North Carolina 
held a Special meeting at the Autumn Place, Multipurpose Room, 321 North Davidson Street, 
Charlotte, NC  28202 at 1:45 p. m. Thursday, November 8, 2012. 
 
Present: Chairman Joel Ford 
  Vice-Chairman David Jones 
  Commissioner Geraldine Sumter 
  Commissioner Pam Gordon 
  Commissioner Nancy Crown 
  Commissioner Marcia Simpson 
  Commissioner Will Miller 
 
Also Present:  A. Fulton Meachem, Jr./CEO 

Sherrod Banks, General Counsel (via conference call) 
   
Additional Attendees: 
Shauntè Evans, Interim COO   Heather Franklin, Interim CFO  
Shannon Bodnar, Dir. of Housing  Deb Clark, Dir. of Comm. & Research 
Shawn William, Director of HCV/Sec 8 LaRae Bauman, Project Analyst 
George Connor, Regional Property Mgr. Linda Johnson, Legal Aide  
Susan Herman, Accounting Manager  Jackie Anthony, Operations Assistant  
Cheryl Campbell, Operations Project Mgr. Tomico Evans, Family Support Manager 
Allison Preston, Resident Safety Mgr. Carl Harris, Director of Construction  
John Burns, Client Services Director  Steve Lamphere, Dir. of Procurement 
Michelle Allen, Interim Dir. of Development Sharbara Ellis, Section 3 Coordinator 
Rosalind Hunter, Associate Dev. Officer Tim Ames, Project Construction Manager 
Jeff Meadows, Sr. Development Officer Vanessa Jones, Financial Assistant 
Gwen Isley, MTW Coordinator   Deborah Williams, RED Assistant 
Arthur Griffin (guest)   Henri Smith, Compliance Officer 
Twyla Taylor, Dir. of Dev./Relocation  Charlene Wall, HR Director 
Chris Campbell, Employment Services Alesia Price, Reg. Property Mgr. 
Alyson Traw, CHA Staff Attorney  Lucille Puckett, (guest) 
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Special Meeting: 
 
Additions to the Agenda: 
There were no additions/changes to the agenda. 
 
Business Agenda Action Item: 
 
Horizon Development Properties, Inc. Board of Directors Business Agenda action item: 
4.A  The Lofts-Horizon Development Properties, Inc. Transaction Approval 

Authorize The Lofts, LLC to enter into a loan with Berkadia, Mortgage Insurance with 
HUD, Undertake the Transaction to Consummate the Loan, and Conveyance of Property. 
 
Mr. Jeff Meadows, Sr. Development Officer gave a brief explanation.  The following 
action was recorded. 
 
AC TION: 
Motion was made for approval by:   Vice-Chairman Jones 
Motion was seconded by:    Commissioner Simpson 
Outcome:      Passed unanimously 

 
Motion was made to adjourn the Horizon Development Properties, Inc. Board of Directors 
meeting by: Vice-Chairman Jones; seconded by: Commissioner Gordon; outcome: passed 
unanimously. 
 

********************** 

Minutes respectfully prepared by:    Barbara G. Porter 
        Executive Assistant to the CEO 
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