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Mission Statement
To lead, develop, and execute 
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Commissioner William Scurry 
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CHA CEO Joins Grammy Winner In Giving Back
 
Charlotte Housing Authority CEO, A. Fulton Meachem, recently joined 
Grammy Award winning artist Anthony Hamilton as a volunteer at the 
Men’s Shelter of Charlotte. The volunteer effort was part of “Anthony 
Hamilton’s Big Payback,” a community-service effort to raise money and 
awareness for issues such as homelessness, hunger and education.
 
“I was honored to volunteer for this event. Everyone has a role to play in 
ending homelessness, whether it’s through finding affordable housing or 
giving their time in service to those who need it,” said Meachem.
 
This is the second year that Hamilton has hosted this campaign in 
conjunction with the week of the CIAA basketball tournament. Other 
activities included visits to The Salvation Army Center of Hope, A Child’s 
Place and Second Harvest Food Bank.

1



2



Housing Authority of the City of Charlotte 
                                 Regular Meeting of the Board of Commissioners 

                                   
              Edwin Tower 
           201 W. 10th Street 
                  Charlotte, NC 28202 

 
                                            March 19, 2013 
 
                                       
5:00 p.m. - Regular Board Meeting Convenes:  
 
  
Regular Meeting Agenda: 

 
1. Pledge of Allegiance 
 
2. Public Forum 

 
3. Review and Approval of the Agenda 

 
4. Consideration to Approve the Minutes for: 

- Regular Board Meeting held February 19, 2013 (p. 5)   
 

5. Resident Advisory Council (RAC) Report (p.11) 
 
6. Monthly Reports:  
  - CEO Report 
  - Operations Dashboard  (p.13-15) 
                   

      7. Consent Agenda Action Items:  (17-40) 
 A. Boulevard Homes HOPE VI – Renaissance Community Ctr. 
 B. Budget Amendment: Field Operations Program Budget 
 C. Budget Adoption: 2013-2014 Annual Program Budgets  
 D. Approve Procurement Contract – Pest Control Services 
 E. Approve Procurement Contract – TAG Associates,Inc. 
     
      8. Business Agenda Action Items:   
    
 
  
      9. New Business: 
 None          
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SECTION 8 VOUCHER ANALYSIS 

Generate Income to Underwrite Key Businesses:
Utilize 98% of the housing choice vouchers.

Monthly % of Vouchers 
Utilized

Monthly # of Vouchers 
Utilized

Target 98.0% 4,918
April '12 94.07% 4,619
May '12 93.69% 4,600
June '12 93.87% 4,609
July '12 93.41% 4,594

August '12 93.43% 4,595
September '12 93.86% 4,616

October '12 93.57% 4,602
November '12 93.80% 4,613
December '12 93.86% 4,616
January '13 93.55% 4,601
February '13 93.49% 4,598

 
 
 

Program Base VONED VASH FUP BLVD STRAWN TOTAL NOTES
Voucher Units 4061 275 185 200 171 26 4918
Vouchers Utilized (3823) -266 (145) (192) (171) (1) (4598)
Vouchers Issued (60) -3 (31) -2 0 0 (96) Searching
Balance by Program 178 6 9 6 0 25 224 Bal. - All Programs
 
VOUCHER AVAILABILITY
Program TOTAL 
Balance All Programs 224
Special Programs (46)
In base 178
Strawn Relocation/Tenant Protection 25
To be issued 112
Balance of Vouchers being held for PBS8 commitment 66

Current Utilization 94.14% 96.73% 78.38% 96.00% 100.00% 3.85% 93.49%
Utilization - if all issued vouchers were to be leased up 95.62% 97.82% 95.14% 97.00% 100.00% 3.85% 95.45%

Serve a growing proportion of the Charlotte population:
Reduce the waiting list by placing voucher holders in housing.

Vouchers on the Street Portable Vouchers on 
the Street Waiting List New Landlord Packages Cumulative Number 

Portables to Charlotte

April '12 13 84 1,944 64 1,050
May '12 8 79 1,828 47 1,073
June '12 44 95 1,828 58 1,101
July '12 48 106 1,648 34 1,113

August '12 67 103 1,648 76 1,130
September '12 66 103 1,646 57 1,142

October '12 58 102 1,647 38 1,162
November '12 51 123 1,547 34 1,184
December '12 25 119 1,547 41 1,205
January '13 38 88 1,096 44 1,226
February '13 60 79 972 38 1,245

The Charlotte Housing Authority 2012-2013 Operations Dashboard Measure

SECTION 8

Overall Program Voucher Total
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Maximize Benefit/Cost:
Maximize the long-term financial viability of CHA-owned 

communities.

Occupancy Rate Collection Loss (QTR)
Total Tenants Accounts               

Receivable                                    
(all outstanding charges) 

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
April '12 - 21 units turned 98.88% - 86.83% 98.76% 13+20 = 33 days
May '12 - 31 units turned 99.07% - 88.08% 99.00% 12+19 = 31 days
June '12 - 21 units turned 98.79% 2.37% 85.18% 99.27% 13+10 = 23 days
July '12 - 20 units turned 99.02% - 86.43% 99.35% 9+7 = 16 days

August '12 - 20 units turned 98.51% - 88.06% 99.22% 8+10 = 18 days (Exclude 13 units turned under renovation project)
September '12 - 29 units turned 99.54% 2.47% 84.69% 99.40% 9+10 = 19 days

October '12 - 21 units turned 99.25% - 85.57% 99.56% 7+13 = 20 days
November '12 - 19 units turned 99.42% - 83.74% 98.78% 9+8 = 17 days
December '12 - 16 units turned 99.59% 2.45% 81.48% 98.36% 9+8 = 17 days (Exclude 52 units turned under renovation project)
January '13 - 17 units turned 98.71% - 81.06% 99.62% 11+19 = 30 days (Exclude 77 units turned under renovation project)
February '13 - 37 units turned 93.34% - 83.14% 99.53% 11+10 = 21 days (Exclude 38 units turned under renovation project)

**** The average collection loss for the entire CHA portfolio is 2.72% ^ total does not include private management data

Sites include:
Grove Place, Oak Valley, Valley View, McAlpine Terrace, 

Seneca Woods, Glen Cove, Woodlawn
Occupancy Rate Collection Loss (QTR)

Total Tenants Accounts               
Receivable                                    

(all outstanding charges) 

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
April '12 -  2 units turned 95.78% - 78.18% 98.68% 6+32 = 38 days
May '12 - 2 units turned 95.78% - 77.95% 98.80% 3+4 = 7 days
June '12 - 1 unit turned 96.00% 1.02% 61.79% 98.78% 7+3 = 10 days
July '12 - 7 units turned 96.89% - 66.79% 99.19% 13+7 = 20 days

August '12 - 7 units turned 96.89% - 55.73% 99.15% 14+1 = 15 days
September '12 - 10 units turned 97.53% 2.35% 58.78% 98.84% 11+10 = 21 days

October '12 - 6 units turned 98.41% - 87.49% 98.61% 5+16 = 21 days
November '12 - 8 units turned 99.55% - 87.14% 99.52% 12+2 = 14 days
December '12 - 8 units turned 99.31% 2.74% 92.68% 98.84% 8+19 = 27 days
January '13 - 7 units turned 98.56% - 88.73% 98.70% 26+0 = 26 days
February '13 - 4 units turned 98.21% - 89.85% 98.40% 5+22 = 27 days

**** The average collection loss for the entire CHA portfolio is 2.72%

All Conventional Public Housing Sites - CHA Managed 

Affordable Properties
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Assisted Occupancy Rate Collection Loss (QTR)

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turns                                  
Make Ready/Lease/Total

Target 96% 2.00% 96% 96% 20 days
April '12 - 25 units turned 98.46% - 93.29% 97.38% 13+5 = 18 days
May '12 - 12 units turned 97.44% - 92.32% 96.84% 15+8 = 23 days
June '12 -  8 units turned 98.88% 1.02% 93.92% 96.76% 15+7 = 22 days
July '12 - 14 units turned 98.40% - 94.48% 96.16% 16+5 = 21 days

August '12 - 15 units turned 98.20% - 92.08% 97.28% 13+17 = 30 days
September '12 - 16 units turned 99.15% 2.35% 92.96% 96.20% 12+12 = 24 days

October '12 - 17 units turned 98.46% - 93.16% 96.12% 15+14 = 29 days
November '12 - 22 units turned 97.86% - 92.84% 96.08% 9+8 = 17 days
December '12 - 6 units turned 98.26% 2.74% 87.72% 93.28% 12+20 = 32 days
January '13 - 13 units turned 99.17% - 91.68% 97.40% 12+14 = 26 days
February '13 - 10 units turned 99.06% - 95.92% 98.12% 7+15 = 22 days

**** The average collection loss for the entire CHA portfolio is 2.72%

Make Ready Lease Up Vacancy Turn 
Totals # of Units

940 Brevard (40 Section 9 & 60 PBS8 units) 100% 100% 99% 99% 0 0 0 0

Arbor Glen 50 (25 Secton 9 units) 98% 96% 93% 100% 7 7 14 2

Arbor Glen I (60 Section 9 units) 100% 100% 99% 99% 0 0 0 0

Arbor Glen II (40 Section 9 units) 99% 98% 97% 100% 0 0 0 0

Arbor Glen III (12 Section 9 units) 100% 100% 100% 100% 0 0 0 0

Ashley Square (22 Section 9 units & 14 PBS8 units) 97% 100% 82% 92% 0 0 0 0

Fairmarket Square (16 Section 9 units) 100% 100% 100% 100% 0 0 0 0

First Ward (132 Section 9 units) 96% 100% 98% 98% 0 0 0 0

Hampton Creste (60 section 9 units) 93% 98% 90% 99% 0 0 0 0

McAden Park (30 Section 9 & 30 PBS8 units) - 1 vacant 93% 93% 100% 100% 0 0 0 0

McCreesh Place (63 Section 9 & 27 PBS8 units) 97% 97% 89% 97% 6 14 20 5

**McMullen Woods  - (No Assisted Units) 96% 100% 100% 100% 0 0 0 0

Mill Pond (51 PBS8) 92% 100% 90% 100% 0 0 0 0

Montgomery Gardens (20 Section 9 units) 100% 100% 89% 96% 0 0 0 0
Moore Place (34 section 9 and 51 PBS8 units) 100% 100% 100% 100% 0 0 0 0

Nia Point (29 Section 9 units) 99% 100% 97% 98% 0 0 0 0

Park @ Oaklawn (89 Section 9 units) 100% 100% 100% 100% 10 6 16 1

Prosperity Creek (72 Section 9 & 84 PBS8 units) 100% 100% 92% 92% 14 15 29 1

Rivermere (20 Section 9 units) 99% 100% 100% 100% 0 0 0 0

Seigle Point (102 Section 9 & 18 PBS8 units) 96% 98% 100% 100% 31 47 78 1
South Oak (20 Section 9 units) 99% 100% 100% 100% 0 0 0 0
SpringCroft at Ashley Park (18 Section 9 & 18 PBS8 units) 100% 100% 100% 100% 0 0 0 0

Springfield Gardens (22 Section 9 units) 97% 100% 100% 100% 0 0 0 0

Steele Creek (60 section 9 & 60 PBS8 units) 100% 100% 95% 95% 0 0 0 0
Stonehaven East (24 Section 9 units) 95% 97% 88% 88% 0 0 0 0

97.82% 99.06% 95.92% 98.12% 7 15 22 10

** Property is 100% Tax Credit; no section 8/9 units

Private Management Companies

Tenant Accounts 
Receivable                      

(uncollected rent without 
pending action)

Vacancy Turn Averages

Sites include: First Ward, Arbor Glen, Park at Oaklawn, 
Montgomery Gardens, Nia Point, Rivermere, Stonehaven, 

Prosperity & McAden

Total Tenant Accounts 
Receivables                                     

(all outstanding charges)

FY 2012-2013 Private Management Companies 

Property Overall Community 
Occupancy Rate

Section 8 & 9 
Occupancy Rate

Total Tenant Accounts 
Receivables                                     

(all outstanding charges)
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7.E Approve Procurement Contract – TAG Associates, Inc. 
  

 
 
 
 
 
 
 
 
 Staff Resource: Charlene Wall/Steve Lamphere 
 

Strategic Business: Finance and Administration 
  

Strategic Goal:  Ensure the Authority’s Long-Term Financial Viability  
 

Background/Policy Framework 
On June 15, 2010 the CHA Board of Commissioners approved a final update to 
the CHA Procurement Policy that requires a review and approval by the Board for 
Procurement actions that exceed the dollar threshold set for that individual 
classification of material or service as set below:  

 
Dollar Threshold  Procurement Classification  

 
$100,000  New Construction and Substantial Rehabilitation contracts. 
$50,000 Professional Service contracts, consultants, architects and 

engineers. 
 

Additionally, any procurement that will cause a single vendor to exceed the above 
amounts during a rolling twelve (12) month period will require prior approval 
from the CHA Board of Commissioners before additional contracts are awarded 
to the vendor. 

 
Explanation:  
A Request for Proposal (RFP) for Organizational Review and Compensation 
Study was published on January 10, 2013 and advertised broadly.   Our last 
compensation review was conducted in the 2008/2009 fiscal year.  It has been our 
practice to conduct this study every three to four years to ensure we remain 
competitive within the job market on our rate ranges and that our job descriptions 
accurately reflect the main duties required within our job positions. We last 
conducted an external organizational review in 2002, and due to the many 
management/organizational changes we have experienced since then, thought this 
would be a good opportunity to combine the two tasks to ensure we moved 
forward in the best manner possible organizationally, and with a competitive 
compensation system. We asked that the firms:        
 

Action:   A. To Authorize CHA Signatory to Negotiate and Award 
a Contract to TAG Associates to Conduct an 
Organizational Review and Compensation Study for 
the CHA in an Amount Not to Exceed $140,000 
(including contingency). 
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• Perform a full audit of the positions in our departments and the structure 
of and technology within the departments, to determine optimal 
organizational structure and best technology practices. We also asked that 
they review the processes, programs and procedures in place within the 
departments and make recommendations for any improvements which 
might be made in these areas. 

• Review the current job classification descriptions and compensation 
system, determine whether there is a need for a new compensation system 
and, if so, provide a system which will ensure internal equity and external 
competitiveness. This will include performing a wage and salary analysis, 
to ensure we remain competitive within our market. We also asked that the 
firms provide a description and costs for future support of the 
compensation system recommended. 
 

On February 11, 2013, five (5) proposals were received. The following firms 
responded to the solicitation, and they are as follows: 

1.)  Gilmore Kean, LLC     
2.)  Human Capital Initiatives    
3.)  MGT of America     
4.)  Patterson & Associates    
5.)  TAG Associates, Inc.     
 

A panel of three (3) CHA employees evaluated the responses.  The proposals 
were evaluated based on six (6) criteria: 

1.)  Firm qualifications and experience 
2.)  Project Approach   
3.)  Compensation Structure (Cost) 
4.)  Future Support (Approach/Cost) 
5.)  Section 3 Compliance 
6.)  M/WBE Participation 

 
After all proposals were evaluated, TAG Associates, Inc was the top ranked firm, 
with a proposed price of $132,638.  Staff is requesting authority for the CEO to 
negotiate and award a contract to TAG Associates for a price not to exceed 
$140,000, which includes a 5% contingency.  If for any reason a contract cannot 
be executed with TAG Associates, CHA will negotiate with the next highest 
ranked firm. 
 
Committee Discussion:  
This item was discussed at the March 7, 2013 Finance and Audit Committee 
Meeting and approved unanimously for the March 19, 2013 regular Board of 
Commissioners meeting consent agenda. 
 
Section 3 MWBD Consideration:  
Firm will contract 26% of the award to an MWBE firm. 
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Funding:  
Fund Balance Appropriated 
 
Attachment: 
Resolution 
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RESOLUTION  
  TO   AUTHORIZE CONTRACT WITH TAG ASSOCIATES INC. TO 

CONDUCT AN ORGANIZATIONAL REVIEW AND COMPENSATION STUDY 
 

WHEREAS, the CHA has conducted an RFP process to hire a consultant to 
conduct an organizational review and compensation study, and 

 
          WHEREAS, all regulatory and statutory requirements have been met; and 
 

            WHEREAS, TAG Associates Inc. has been selected from among those companies 
responding to the RFP, and 

 
         WHEREAS, the amount quoted by TAG Associates falls within the budget amount 

allocated for this project, 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does hereby 
approve this Resolution to enter into contract with TAG Associates Inc. to conduct the CHA 
Organizational Review and Compensation Study at the quoted amount of $132,638. 
 

RECORDING OFFICER’S CERTIFICATION 
 

I, A. Fulton Meachem, Jr., the duly appointed Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this resolution was properly 
adopted at a regular meeting held March 19, 2013.  
 
       BY:

A. Fulton Meachem, Jr. 
 ___________________________ 

        Secretary 
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      Horizon Development Properties, Inc. 
                                   Board of Directors 
                           AGENDA 

                                    
Edwin Tower 

201 W. 10th Street 
Charlotte, NC 28203 

 
       March19, 2013 

 
Directly After CHA Board Meeting – Meeting Convenes: 
 
Regular Meeting Agenda: 
 

1. Review and Approval of the Agenda  
 

2. Consideration to Approve the Minutes for:  
- Regular HDP, Inc. Board meeting held on February 19, 2013(p. 43)  
 

3. Consent Agenda Action Item: (p.44-49) 
A. Budget Amendment:  Horizon Development Properties, Inc. Field Operations 
 Program Budget 
B.  Budget Adoption:  Horizon Development Properties, Inc. 
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Exhibit A
April 2013 - March 2014

HORIZON DEVELOPMENT 
PROPERTIES

Tenant Rents 4,838,723                                   
Other Income 501,614                                      

      TOTAL REVENUE: 5,340,343                                   

EXPENDITURES:

Salaries/Benefits 1,302,152                                   

Operating Costs 3,269,679                                   

Utilities 666,799                                      

Capitalized Items 101,713                                      

      TOTAL EXPENDITURES: 5,340,343                                   

REVENUE:
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 PROGRAMS, INC. 
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       C.O.R.E. Programs, Inc 
                   Board of Directors 

                   AGENDA 
            
           Edwin Tower 
               201 W. 10th Street 
                    Charlotte, NC  28203 

    
 
 

       March 19, 2013 
 
Directly After Horizon Development Properties, Inc. – Meeting Convenes: 
 
Regular Meeting Agenda: 
 

1. Review and Approval of the Agenda 
 

2. Consideration to Approve the Minutes for: 
- Meeting held on May 15, 2012 (p.52) 

 
3. Business Agenda Item: (p.53-55) 

A.  Budget Adoption: C.O.R.E. Programs, Inc. Budget 
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MINUTES OF C.O.R.E. PROGRAMS, INC. BOARD OF DIRECTORS 
MEETING HELD ON MAY 15, 2012 

 
Regular Meeting: 
 
Additions to the Agenda: 
None 
 
ACTION: 
Agenda was approved as submitted by:   Commissioner Sumter 
Motion was seconded by:     Commissioner Gordon 
Outcome:       Passed unanimously 
 
Consideration to Approve the Minutes for: 

- Meeting held on March 20, 2012 
 
ACTION: 
Motion to approve minutes as submitted by:  Commissioner Sumter 
Motion was seconded by:     Commissioner Gordon 
Outcome:       Passed unanimously 
 
Business Agenda Action Item: 
 
3.A  Budget Amendment: C.O.R.E. Programs, Inc. 
 Amend the C.O.R.E. Programs, Inc. Budget to re-appropriate funds for the  
 FY ending March 31, 2013. 
 
ACTION: 
Motion to approve action item as submitted by:  Commissioner Sumter 
Motion was seconded by:     no response 
Outcome:       Passed unanimously 
 
Vice-Chairman Jones motioned that we adjourn the regular meeting of C.O.R.E. Programs, Inc. 
Board of Directors and reconvene the regular meeting of the Charlotte Housing Authority; 
Motion was seconded by: Commissioner Gordon; Outcome: passed unanimously. 
                  ****************************************************** 
Minutes respectfully prepared by:    Barbara G. Porter 
        Executive Assistant to the CEO 
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