
BUILDING DEVELOPMENT COMMISSION 

Minutes of March 15
th

, 2011 Meeting 
 

Jon Morris opened the Building-Development Commission (BDC) meeting at 3:05 p.m. on Tuesday, March 

15th, 2011. 

 

Present:  Jon Morris, Ed Horne, Travis Haston, Elliot Mann, Jonathan Wood, Zeke Acosta, Will Caulder, 

Harry Sherrill and Dave Shultz 

 

Absent: Buford Lovett, Kevin Silva and Bernice Cutler 

 

1. APPROVAL OF THE MINUTES 
The motion by Jon Wood seconded by Travis Haston to approve the February 15th, 2011 meeting minutes 

passed unanimously. 

 

2. BDC MEMBER ISSUES AND COMMENTS 
 

3. PUBLIC ATTENDEE ISSUES AND COMMENTS 
No public attendee issues or comments. 
 

4. FY12 Budget Proposal Review 

Jim Bartl began by stating the objectives and goals for today’s meeting which is dedicated to the 

presentation of a comprehensive budget strategy to BDC Members.  The goal; to agree on budget 

strategy and conclude with a formal vote supporting the FY12 Budget Proposal.  The FY12 expense 

level strategy was based on maintaining the 129 FTE level (current staffing).   Jim briefly walked 

everyone through last year’s approved FY11 budget then into the FY12 budget strategy.  All 

handouts/charts presented are contained herein. 
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FY11 Expense Summary (adopted) 
Budget category amount Budget % includes 

4000 – personal service 10,391,500 (1)    78.60% Salary, OT, insur, FICA, wk comp,fringes 

5000 – contractual service      833,655      6.30% Telephone, travel, training, professional 

fees(including tech), attorney fees 

6000 - commodities        73,553      0.56% Office/dept supply, dues, books, uniforms, 

computers 

7000 – other      250,000      1.89% Tech surcharge transfer 

8000 – internal service   1,671,847     11.62% Vehicle maint, 

LUESA overhead, CMGC overhead 

9000– fixed assets     0       0% Auto repl not budgeted in Fy11 

Total 13,220,555   100.00% For 129FTE’s (1 Asst Fire Marshall 

budgeted in Vol Fire - county funded) 

Note 1: changes from numbers previously discussed with BDC; OT>100k, CMS Rev’w<108k. 

FY11 Revenue Projection 
Revenue category amount includes 

Permit fees 11,328,781 12 mo @ $944,065/mo 

Other revenue item        

o Com’l Express review 137,800  

o  Com’l 3
rd 

review charges 275,844  

o Com’l mega team 221,000   

o Com’l other (w/4
th

&5
th

 revw chg) 63,170 cancellations, day care, Misc 

o Com’l CMS Plan Review 206,202   

o Document control 301,440  

o revenue collection 122,000   

o bldg insp; Meck SI, OTI, IBA  214,318  

o 3
rd

 party  100,000   

Sub total other revenue 1,641,774  

Tech surcharge transfer 250,000  

Total 13,220,555  
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4.2  Q and A  on the 2012 Budget Proposal Presentation 
 

JM:  In summary we have either bottomed out or are on the upside. 

JB:  We have done a really good job of continuing to control our expenses and keeping the lid on 

things.  As we moved through the winter which is typically our weakest part of the year it looks like the 

revenue is getting healthier; both on the Commercial Permit Fee side and also in the other revenue.  

Typically in the winter November, December, January and February we see a drop both on the permit 

fee side and the other revenue as well.  In the past it has always fallen behind, we say we are going to 

make it up and the last two years we haven’t.  But this year it has actually strengthened as we went 

through the winter. 

RMc:  Basically, November through February you have to dip some revenue and we didn’t have that 

this year it was consistent.  February which is our shortest month was over $1MM which is very 

unusual this time of year. 

JM:  A general question for the staff, one of the comments that we noticed seems like the premium 

services, Inspection by Appointment and Express Review are getting used more and more even though 

as Jim noted it’s not because our response times are slow or we don’t have good OnSchedule lead times.  

Do you think that is a trend that is going to continue?  Are you seeing the contractors that call you and 

your customers from that point of view enjoying that premium service and be willing to pay more for it?  

Is that something that we should continue to bank on and plan for if times get really busy but that part of 

our business will even get more use or is it an aberration? 

PG:  We are seeing on the Express side the bigger projects wanting to get out of the ground faster and 

we’re using that premium service to get out faster.  We’re booking out 11 days.  Our regular system we 

are only booking out 8 days.  People want that spontaneous quick service, they get a 98% approval rate 

they get out of here quick and receive their permit in 24 hours.  I think that is going to continue and 

become a major trend for us on large jobs as well. 

JM:  It sets a deadline as an interactive process, not only is it a date, if that date is further out than your 

normal schedule, there’s other parts to it. 

GM: During these times, the contractors have felt tighter schedules and they have realized the 

advantage of being able to schedule inspections and the success that comes along with that. 

JM:  And will probably save money in general conditions or actual costs well in excess of the 

premiums. 

WC:  With the smaller up fits uptown in the commercial markets that are just upgrading existing spaces 

a lot of the work is at night.  So when the guys go out there on a Monday morning just to get an 

inspection and then go back to work at night; you may be coming in to work just for the inspection and 

then going back to work at night. 

JM:  Point is; I think we should build our business around that being an increasing part of it. 
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Budget category Fy11 

adopted 

Fy12 exp est 

at  3.11.10 

Differences between Fy11adopted and 

Fy12 proposed 

4000 – pers’l 

service 

10,391,500 10,878,851 Up 487k, for ext’g 129 FTE count 

 Base salaries up 26k 

 Incl 3% raise (234k)+1% 401k (78k). 

 Insur up 30k__; longevity up 23k__ 

 Work comp up 117k__; other up 8k__  

 OT incl at 120k (<27k from Fy11) 

5000 – contr’l 

service 

     833,655      836,239 Up <3k 

 Tech up 55k (see 4.5)__; other  <52k__ 

6000 - 

commodities 

       73,553     301,408 Up 228k 

 6015 up 22k (incl code bks @ 26.7k)  

 Computers up 22k (see item 3.1) 

 Adds 6081 Gas& Oil at 189.4k 

 Others down 5k 

7000 – other      250,000     315,000 Com’l tech surch’g cov’d by transfer (>65k) 

8000-int service   1,671,847  1,636,470  Veh Maint down 77k (but see 6081) 

 CMGC & LUESA overhead up 41.6k, 

2.9% & 3% respectively 

9000–fix’d assets     0 0 No auto replacement; see item 3.2 

Total 13,220,555 13,967,968 Up 747.4k or 5.4% 

 
TH:  You haven’t bought vehicles in two years? 
JB:  No, actually this will be our fourth year we have not replaced vehicles.  Avg., vehicle age is 4.1 yrs. 
avg. mileage is about 55,200.  Used to be we would replace 1/5

th
 of our vehicles every year.  This is the last 

year we can get by with not replacing vehicles.  We will most likely propose a four (4) year replacement 
schedule for vehicles beginning next year. 
EH:  Jim I can’t understand how is vehicle maintenance going down when your vehicles are getting older 
and older; that’s pretty significant. 
JB:  It’s based on a burn rate.  To put this budget together Ruth and Anne pulled together our expense 
studies in several columns for a seven (7) month study, telephones, travel, training, postage printing, 
attorney fees, office and department supplies, dues and subscriptions and vehicle maintenance.  We look at 
the burn rate and ask will that hold through the last five (5) months of the year, and if it will, as a 
representative of what’s going to happen next year and we think it is.  We have a pool of cars that is large 
enough that if we get into repair situations w/ vehicles we decide at that time if we are going to repair them 
or not. 
DS:  In a down economy we’d just not drive them as much I wouldn’t think. 
JB:  If anything, we are putting more miles per person.  We still cover the same territory 430+ square miles 
except covering it with 120 inspectors, we are covering with 60 and they are still out there driving.  If you 
studied it on a per vehicle basis, I wouldn’t be surprised to see the actual mileage go up on the vehicles.  
What has saved us is that we laid off 60 inspectors. 
DS:  But you didn’t cut back on the number of cars you had. 
JB:  We’ve slowly been rolling those out of service.  We took the worst of them and got rid of them and 
have held on to as many of them as we can.  When other departments ask us if we will give them a vehicle; 
we give them the ones that we want to get rid of.  We keep rolling the ones with the lowest mileage into 
service. 
HS:  We don’t have a choice of which vehicles we buy; do we? 
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JB:  We have a choice in terms of the specification.  Ruth will explain how the purchasing is done. 
RMc:  Vehicle purchases go out for a county wide bid and who comes in with the lowest bid is who we will 
go with.  They usually have a couple of choices. 
TH:  Can you briefly touch back on the $200K we have to cover in gas for 2012 that we haven’t had before? 
JB:  It’s a new line item that is required by the Finance Office (County Manager’s office) and it charges us 
for fuel where it didn’t used to charge us for fuel.  They actually started charging it this year in FY11 but 
they gave us the money to pay for it.  Next year they will not give us the money to pay for it and we have to 
incorporate this in our FY12 Budget. 
RMc:  Fuel was previously covered through the General Services department.  In FY11 they gave us the 
money because they didn’t give us any forewarning that they were going to be charging this.  This year they 
gave us the money but next year we will have to cover this $200K in our fees. 
JM:  We have talked about this in the budget meetings.  Since we have dwindled down our cars as well as 
computers/hardware; when we do start hiring people, those people are going to be incrementally more 
expensive because on the inspectors side they are going to have to have a vehicle as there are none sitting on 
the lot and will need a new computer.  Other businesses have milked their vehicles as well as their hard 
assets so much over the last 4-5 years the ramp up period is going to be very costly and they are going to 
finance that. 
JB:  That’s a very good point.  We’ve been fortunate to have a pool of computers and vehicles and been able 
to call people from the RIF back very quickly.  Going forward, the cost of adding an inspector won’t just be 
the inspector.  It’ll be the inspector plus a truck, plus a computer, plus a computer mount, etc. 
JB:  Regarding computers; the last two years we haven’t budgeted anything for computers.  In FY09 as soon 
as we saw the problem we quit buying new stuff.  This is the 3

rd
 year we haven’t bought any computers but 

our assessment is that we have to start purchasing laptops for the field inspectors and we want to put 
ourselves on a three (3) year schedule.  As we sit here today; our equipment ages about 3.6 years on average 
for the laptops and about 4.2 years on the desktops.  We have 60 laptops so we are proposing buying 20 this 
year, 20 next year and 20 the following year; which will put us on a three (3) year cycle.  The 20 laptops if 
we can get them a little under $1200 each we’ll have about $24,000 to the budget which shows up under 
6075.  On top of that is another $10,000 we added in which is an estimate of repair on the other 40 laptops 
and 72 desktops. 
Technology FY12 Funding Proposal and Project List 

Maintenance of existing programs (in 3061/5301) cost  

o Peak 10 – Meck SI back-up file services     1,500  

o Revere Group - Meck SI maintenance   18,600  

o Peak 10 - Meck SI server hosting     23,472  

o OnSchedule tracker maintenance          795  

o Computronix - POSSE licenses     38,230  

o Computronix - POSSE annual support maintenance     30,600  

o Selectron – IVR Maintenance   21,910  

o Sages Networks – annual modules maintenance   30,000  

o Lincoln-Perry POSSE source code protection        800  

o Adobe viewer licensing costs     5,600  

o EPS server and storage hosting (split w/Raleigh)   30,000  

 Sub total 201,507 (5) 

Existing program enhancements (in 3061/5301)   

o Base allocation for POSSE, HIP & TIP, CTAC-RDS     26,500  

o CHC team delivery pilot input to EPM     55,000  

 Sub total 81,500 (5) 

New projects  (expensed in 3061/7501)   
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o Single Portal project completion; enabling info stream   125,000  

o Towns dash multi-site  dashboard modification    30,000  

o Agency/Towns EPS/EPR      65,000  

o Code Enforcement Manager dashboard      15,000  

o AE license validation – 50%    15,000  

o BIM connectivity: band width infrastructure      60,000  

o Client Feedback Tool by Design facilitator       5,000  

 Sub total 315,000 (6) 

Total all categories Grand total 598,007 

 

Other Revenue Projection (based on other revenue status as of Feb. 28, 2011 

Other revenue item Other Rev at 

2/28/2011 

Projected Fy12 Other Rev 

(Fy11 annualized@2/28/11) 

o Com’l Express review          245,700                           368,550 

o  Com’l 3
rd 

review charges          252,455                           378,680 

o Com’l mega team          131,877                           197,815 

o Com’l other (w/4
th

&5
th

 rev'w chg)            43,483                             65,225 

o Com’l CMS Plan Review    102,908 (3)                                0 (3) 

o Document control          184,604                          276,905 

o revenue collection           57,908                            86,860 

o bldg insp; Meck SI, OTI, IBA          302,244                          453,365 

o 3
rd

 party              0                          100,000 

Total Other Revenue      1,321,179                       1,927,400 

Note 3: CMS plan rev’w contract terminated Aug, 2010; we expect minimal revenue after 1/1/11 

 
JM:  I get the cash basis which is the high number which you actually collected.  What’s the lower number? 
JB:  It’s the number that comes out of the Navision system that just records the permit revenue when we 
actually issue a permit.  Which wouldn’t take into account the $3.4MM; it doesn’t recognize that.  
Eventually those numbers show up but what it doesn’t take into account is that there’s always between 
$350MM and $500MM that is held up inside the system; it’s actual revenue that we have. 
HS:  Provided you operate within the budget? 
JB:  One of the last things we will talk about is whether or not there is some detail areas that the BDC 
wanted us to study.  Does the fee structure in all areas relate to the level of service or have we filled in all the 
values that we want to fill in.  That’s a separate thing issued from this.  Certainly doing the projects for what 
we say we are going to do them for is important to us just as it is to you. 
 

Harry Sherrill moved that the BDC support the Code Enforcement proposed FY12 
budget including expenses and revenue levels of $13,967,968 with 129 full time 
employees with sources of expense and revenues as described in today’s BDC 
meeting.  Dave Shultz seconded the motion that passed unanimously. 
 

5. Adjournment - The March 15
th
, 2011 Building Development commission meeting adjourned at 4:35 p.m. 

 
NOTE:  The next BDC Meeting is scheduled for 3:00 p.m., Tuesday, April 19

th
, 2011. 

  Please mark your calendars. 
 


