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wmror, - Fifth Program Year CAPER

The Consolidated Annual Performance and Evaluation Report
includes Narrative Responses to CAPER questions. CDBG, HOME,
HOPWA and ESG grantees are required to submit this narrative
each year to be compliant with the Consolidated Planning
Regulations.

Executive Summary

The FY-2010 Consolidated Annual Performance and Evaluation Report (CAPER),
describes the results and benefits produced by the City of Charlotte as projected by
the City's FY-2010 Annual Action Plan.

The City of Charlotte carries out federal programs administered by the U.S.
Department of Housing and Urban Development (HUD). In addition, the City uses
local funds for community development activities. The CAPER describes performance
achievements to HUD for the following programs:

- Community Development Block Grant {CDBG)

- HOME Investment Partnership (HOME)

- Housing Opportunities for Persons with AIDS (HOPWA)

- Emergency Shelter Grant {ESG)

- Neighborhood Stabilization Program (NSP)

- Homeless Prevention and Rapid Re-Housing Program (HP&RP)

Funding from these programs is used to provide and promote decent and affordabie
housing, a suitable living environment and expanded economic opportunities for
Charlotte’s citizens.

The City focused most of its efforts on achieving the goals and strategies outlined in
the Housing & Neighborhood Development Focus Area Plan and the Charlotte City
Counclil’'s Housing Policy. The City also focused on seven targeted revitalization
neighborhoods. The Housing Policy, approved by City Council on November 26, 2001
and September 24, 2004, represents the City’s housing revitalization strategies for
low and moderate-income areas. The City of Charlotte's Housing Policy supports the
need for safe and decent housing for low and moderate-income households and
identifies the foilowing goals:

e Preserve the existing housing stock;
e Expand the supply of low and moderate-income housing; and
e Support family self-sufficiency initiatives.

The City of Charlotte’s Housing Policy embraces the national goals established by the
U.S. Department of Housing and Urban Development to provide decent and
affordable housing; provide suitable living environment; and expand economic
opportunities to benefit low and moderate-income households.
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In FY-2010, the City of Charlotte and its partners implemented a number of housing
and community development activities in the Charlotte community. The following
reflect a portion of the City’s achievements in FY-2010:

In FY-2010, a total of 1,172 affordable housing units were produced through
rehabilitation, new construction, and down payment and mortgage assistance.
Funding from federal, local and private resources were utilized to produce the
affordable units.

1,148 persons benefited from City sponsored counseling services (pre-
homeownership and post — ownership counseling}.

95 homes were abated of lead hazards.

7,391 persons benefited from the Emergency Shelter Grant (homeless assistance
program) and emergency rent and utility assistance programs to prevent
homelessness.

Over 3,000 houses were brought into compliance with the City’s minimum
housing code.

The City successfully conducted its 15" Annual Neighborhood Symposium;
approximately 313 neighborhood residents attended this year’s event,
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GENERAL QUESTIONS

Assessment of the One-Year Goals and Cbjectives

In FY-2010, the City of Charlotte and its partners made the housing, economic and
community development needs of Charlotte’s low and moderate-income residents
the focal point for federal and local funded programs.

The City’s success in neighborhood revitalization has historically been measured by
the number of houses brought into code compliance, increased homeownership in
the City Within A City (CWAC) neighborhoods, housing construction and
rehabilitation, small business investments along the City’s distressed business
corridors and neighborhood capacity building. The City’s FY-2010 Annual Action Plan
focused on the following housing and community development activities:

1. Decent & Affordable Housing

Housing Preservation

Housing Support Activities

Expansion Of Low & Moderate Income Housing (New Construction)
Public Housing Initiatives

Special Needs Housing

Total Affordable Housing Produced With Federal & Local Funds

o & © © © ®

2. Economic Development

¢ Business Development
o Workforce Development

3. Suitable Living Environment

¢ After School Enrichment Programs
e Public Facilities and Infrastructure Programs
e Neighborhood Capacity Building

The following represents the City's achievements toward its FY-2010 and Five-Year
targets for providing Decent & Affordable Housing, Economic Development and
Suitable Living Environment.

Federal Performance Measurements

Performance Measurement designations will be included in each summary of the
achievement data table. The Performance Measurement System provides outcome
indicators that assist HUD and its grantee’s to assemble and analyze the necessary
performance information. This better informs stakeholders, funding agencies and the
public about federally supported community development programs that impact the
nation’s communities.
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 PERFORMANCE MEASUREMENT FRAMEWORK

SL SL-2 SL-3
Accessabilily for e Alfordability for the Suslainabilily for the
purpose of ¢reating purpose of creating pupose of ereating
Suitable Living Suitable Liviag Suitable Living
Environmenis Environments Environments
D1 DH-2 BH-3
Accessabifity for the Affordability for tha Sustainabllity for the
purposa of providing purpose of providing purpose of providing
Decent Housing Decent Housing Degent Housing
EO-1 ED.2 EO-3
Accassability for the Alfordability for the Accessabilily for the
purpose of crealing purpose of creating purpose of creating
Economic Oppariuniiiss Economic Opporuniies Eeonomic Qpportunities

Decent & Affordable Housing

Under the broad goal of providing decent & affordable housing, the City of Charlotte
through the FY-2010 Annual Action Plan targeted its resources in the following areas:
Housing Preservation, Housing Support Activities, Expansion of Low & Moderate
Income Housing, Public Housing Initiatives, Special Housing Needs and the Total
Affordable Housing Produced with Federal & Local Funds, (see Appendix 1, Overview
of Federal & local Activities). The tables and abstracts on the following pages
indicate the achievement data in each area.

"Decent & Affordable Housing - Summary of Achievements’ {Table 1

Projects Funding Stratesic Measures iPa_-_r_ft:lr_rr_1_;1m:e 5-Year | 5= Year | FY2010
] Source & [} | Targets | Actual: Targets
Housing Cade Enforcement No. Units in Compilance 11,500 | 14,467 3,000
Nuisance Code Enforcement No. Units in Compliance 165,000 232 1227 50,000

Rehabilitation No. of Units 2,500 z 277 902
Lead Paint Abatement | Feder, No. of Unzts 600 |7628 90
Housing Counseling No. of Persons 3,000 900
Rental Housing No. of Households 750 200 | 189
Subsidies S
Homeownership No. of Households 1,500 | 2,348 450
Subsidies L
Emergency Utility Payments No. of Households 4,000 |- 5400 1,200
Emergency Rental Payments No. of Households 3,500 |.%4,836 1,100
No. of Units *205 | eN/a 0| 100
. A Acquisition Sttt :
Neighborhood Stabilization No. of Units E
- Acquisition/Rehabilitation e *65 FNJA 7
. s e Rehabilitation i
- Homeownership Subsidies No. of Units — — e
.0 e e i e
Homeownership Subsidies : DH 2 G N/A L N/A 10
No. of Households - i b
Homeless Prevention & Prevention 160 1 f"N/.A.- : 33
Rapid Re-Housing Program No. of Households " S
100 : :
' Rapidly Re-Housed i B : 'N[A. = 3
T Expansion Of Low&Moderate Income Housmg SR _
New Construction No. of Units . DH2 2500 | 1,453 | 250

*The Neighborhood Stabilization Program (NSP) has a 4 year expenditure cycle and an 18 month fund obhgutmn phase Note, that the City of Charlotte has
ob!rgated 100% of:ts NSPfundmg w3 The Homeless Preventaon & Rapld Re- Housmg Program has a 3 year funding cycle.
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Housing Preservation
One Year Achievements

Code Enforcement

The City continued its housing code enforcement efforts with an emphasis in seven
targeted revitalization neighborhoods - Druid Hills, Lakewood, Lincoln Heights, Reid
Park, Thomasboro/Hoskins, Washington Heights and Wingate. In FY-2010, 3,142
houses were inspected, resulting in 3,005 units brought into compliance with the
City’s minimum housing code. In addition to the housing code compliances, the City
conducted 49,847 nuisance inspections resulting in 48,782 compliances during the
fiscal year. The City expended $5,815,572 in local funds for its code enforcement
efforts,

Rehabilitation

Households earning up to 80% of the AMI and with property that is under code
enforcement can receive assistance through the City’s rehabilitation program. The
City also provides funds to the private sector and non-profits to rehabilitate housing.
In FY-2010, the City and its partners rehabilitated 250 housing units and expended
$4,128,869.

T UFY=2010. ] Funding . | . FY=2010Activity - ‘| Costto Datefor
L Achjevement : Sl Expenditure -] L iCompleted Units
CDBG Funds $1,134,587 51,481,387
250 HOME Funds $446,797 $446,794
Units Rehabilitated Local Funds $1,275,619 $2,230,211
NSP Funds 1,271,866 0
Total $4,128,869 $4,158,392

Lead Hazard Reduction Program

The City utilized the Lead Hazard Reduction Program to reduce and/or abate lead
hazards in 95 units in FY-2010. The program also performed community outreach to
educate the public on the hazards of lead paint throughout the City. In FY-2010,
$1,286,294 in federal funds was spent in the Lead Hazard Reduction Program.

Housing Support Activities
One Year Achievements

Relocation

The City of Charlotte utilized CDBG, HOME and Local funds for housing support
services (rental and relocation assistance) for displaced families and individuals. In
FY- 2010, 151 households were displaced due to code enforcement or other
governmental actions. A total of 59 households were permanently relocated or
moved in FY-2010. HOME funds were used to assist clients under the Tenant Based
Rental Assistance Program (TBRA).

FY=2010. | Funding - ] - FY—2010 Activity .
Achievement: |+ Source - | Expenditure o
CDBG Funds $365,150
59 HOME Funds - $112,776
Households Relocated Local Funds $916,296
Total $1,394,221
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Housing Counseling

During FY-2010, the City expended $450,000 in local funds for Pre-Homeownership
and Post-Ownership housing counseling activities. The primary beneficiaries of these
programs are persons earning less than 80% of the AMI. The City utilized private
contractors (Community Link and Consumer Credit Counseling Services) to carry out
these services, which benefited 1,148 individuals.

Homeownership Subsidies

In FY-2010, homeownership opportunities were created for 615 individuals and
families through the activities of the City and its partners. The City’s primary
homeownership programs are the American Dream Down Payment Initiative (ADDI)
and HouseChariotte, which includes a Police Officers Home Purchase Program.

CFY - 2010 FY =2010 Actl\nty
Achievement Expenditure
CDBG Funds 51,484,121
615 HOME Funds $2,645,492
Homeownership Loans local Funds 51,202,257
Total $5,331,870

Expansion of the Supply of Low & Moderate Income Housing
One Year Achievemnents

Housing Development

The City of Charlotte, the Housing Partnership (HP, formally the Charfotte Mecklenburg
Housing Partnership), Community Development Corporations (CDCs) and private
developers constructed new housing units to increase the supply of affordable
housing. Together the City, HP, CDCs and private developers constructed 1,172 new
housing units. During FY-2010, the City expended $15,977,890 to support new
construction and acquisition activities. '

CUFY=2010. o Fundlng g FY 2010 Actl\nty i
iachievement L Source o] i Expenditure R
CDBG Funds $2,020,379
HOME Funds 51,481,626
New Hcl)hls?r?g Units NSP Funds $5,097,577
Local Funds 57,378,307
Total $15,977,890

Public Housing Initiatives

The Charlotte Housing Authority (CHA) is one of 33 agencies selected to participate
in the Department of Housing and Urban Development’'s (HUD) Moving To Work
(MTW) Demonstration Program, which runs through 2018. Participating in the MTW
program gives CHA flexibility to develop policy and housing strategies to address
local challenges, combine funding awarded by HUD into one single fund budget with
full flexibility, as well as waivers from certain federal regulations. CHA will be able to
use this adaptability to produce additional mixed-income affordable housing units in
a more efficlent and simplified method, as well as provide more opportunities to
supportive housing providers.
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CHA is pursuing the creation of additional mixed income developments that provide
residents a greater sense of place within their community and provides CHA financial
viability. CHA has developed an Asset Management infrastructure to protect and
maximize the long-term physical and financial viability of the Authority’s physical
assets. CHA has moved to a site based management and maintenance infrastructure
that places staff on-site to effectively and efficiently serve its residents. In addition,

CHA has moved to a site-based waiting list, providing residents more control over
where they live.

The following represents CHA’s HOPE VI activities:

e Seigle Point - Seigle Point Apartments (204 units) has been completed.

e The Park at Oaklawn - Live Qak (50 unit senior development) and South
Oak Crossing {192 units) have been completed.

e First Ward - McAlpine Terrace (113 units), Glen Cove (50 units) and
Ashley Square (190 units} have been completed.

e Boulevard Homes - CHA received a HOPE VI revitalization grant in the
summer of 2010. When completed, the on-site redevelopment will include
332 new units (consisting of 110 units for seniors and 222 units for
families) and an off-site development comprised of 540 units.

" Decent.&: Affordable Housing - Summary of Achlevemenis (Table2) 0 i

Projects Funding Strategic Performance 5-Year 5-~Year | FY-2010 | FY-2010
Source Measures Measure Targets Actual Target Actual
A oo Public Housing Inftiatives T T R SR
Public Housing Management Federal # of Units DH-3 3,252 12,228 3,307 3,342
“Section 8 {rental subsidies) | - Federal - *| # of Vouchers -] DH-1 5,000 ] 12,915 4,217 4579
Hope VI Projects* Federal # of Units DH-3 330 1,920 N/A 806

*Public Housing Units are in Hope VI Projects

Special Needs

- Emergency Shelter Grant (ESG)
- Housing Opportunities for Persons with AIDS (HOPWA)

During the fiscal year, the City expended $359,197 in ESG funds for homeless
activities. The funds were allocated to seven local homeless service providers:
Charlotte Emergency Housing, Crisis Assistance Ministry, Family Promise, Friendship
CDC, Men's Shelter of Charlotte, Nexus Urban Serve and the Salvation Army. The
beneficiaries of this program are homeless men, women and children and intact
families for the shelter programs and persons threatened with homelessness for the
prevention programs. A total of 5,691 persons were served in FY-2010.

In FY-2010, the City of Charlotte expended $545,438 in HOPWA funds serving a total
of 433 families and individuals.

" . Dacent & Affordable Housing - Summary of Achievements {Table 3)

Proiects Funding Strategic Performance 5 - Year 5-Year FY-2010 FY-2010
1 Source Measures Measure Targets Actual Target Actual
SR G e I Special Needs Housing " AR

Emergency Shelter Grant (ESG}) ESG # of Persons bH-3 4,500 27,633 5,000 5,691
T Housing Oppbr"tunit'ié:s.Fbr - 1 Noof . — T T
= EPerson With AIDS (HOPWA HOP ol Households S R 00 R
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Federal Stimulus Program

- Neighborhood Stabilization Program
- Homeless Prevention & Rapid Re-Housing Program

Neiaghborhood Stabilization Programs

The City of Charlotte received $8,056,777 (federal ailocation - $5,431,777 and state
allocation - $2,625,000) in Neighborhood Stabilization Program (NSP) funding.
Working with non-profits such as the Self-Help CDC, Builders of Hope, the Housing
Partnership, Habitat for Humanity and the Charlotte Housing Authority, the City
carries out acquisition and rehabilitation activities in Charlotte communities that have
been impacted by foreclosures. In addition, the City of Charlotte has implemented a
down payment assistance and rehabilitation program using the NSP dollars.

Hoimeless Prevention & Rapid Re-Housing Programs

As part of the American Recovery and Reinvestment Act of 2009, the City of
Charlotte received $1,930,217 for the Homeless Prevention and Rapid Re-housing
Program. As of June 30, 2010, $189,705 has been expended and approximately 90
households were served with prevention and housing stabilization services.

The City of Charlotte’s Homeless Prevention & Rapid Re-Housing Program (HPRP)
focuses on housing for homeless and at-risk households earning 50% or less than
the area median income. The funds under the HPRP in FY-2010 were used for the
following:

- Individuals and families experiencing homelessness and need temporary
‘assistance in order to obtain housing and retain it.

- Individuals and families who are currently in housing and need assistance to
retain it.

Total Housing Production
(Federal & Local Funds)

For the reporting period of July 1, 2009 to June 30, 2010, the City of Chariotte and
its partners created and preserved affordable housing units as follows:

"7 Housing Production Data Table (Tabled) -~ -

Program Type 5 - Year Targets 5 - Year Actual FY-2010 Target FY-2010 Actual
'.:Hdijsin'g'Réh'a'biiitatibn' B P T 2’500 i ;.-:_2-,259 SRS R 902 '-:'.: i e 229
Housing Rehabhilitation (Lead Based Paint) 600 628 a0 95
‘New Construction = Rental/Ownership TR L sy L R (RN & R e o
Homeownership Subsidies* 1,500 2,348 450 615
Total Affordable Housing Units .~ | .. 7,200 | “6g88 ool 1,665 ) U ATR

*Homeownership subsidies — Down payment and mortgage assistance, new construction & rehabilitation numbers are based on completed

units

Economic Development

The City recognizes that attracting new businesses to the community, supporting
existing businesses and developing a trained workforce are vital to the economic
health of Charlotte’s inner-city neighborhoods. In FY-2010, the City expended
$2,067,089 in local funds for operating costs to support the City's economic
development goals.
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Under the broad goal of providing economic development, the City of Charlotte
targeted its resources in the areas of Business Retention and Growth, Workforce
Development, Small Business Development, Business Revitalization and Transit

Oriented Development.

The table and narrative abstracts below indicate the achievement data in each area.

T Economic Development - Summary of Achievements (Table5) -~

Projects Funding Strategic Performance | 5-Year | 5-—Year FY-2010 FY-2010
Source Measures Measure Target Actual Target Actual
RN R "L Business Development B R
Brownfield, Facade, Infrastructure, Amount
Security Grants &ﬁoa ns dollars leveraged Local Leveraged EO3 N/A N/A $1,000,000 | 31,723,866
7 Neighborhood Retall Projects - | “Local | “#ofProjects’ | 0E0-1 ] e s 1 R R
Small Business Support Local | ¥ of Businesses EO-3 200 | 1000 200 200
Supported
T T L L Other Initiatives L : RS : R
Business Loans {Equity & SBE Programs) | Local | # of Loans l EO-3 100 45 ‘ 20 | 14
T s s e e g arkforce Development s Lk R R R
# of Youth
Mayors Youth Employment Program Local EO-1 750 895 500 451
Placements

Retention & Growth
One Year Achievements

In FY-2010, the City visited 401 local businesses through its business outreach and
advocacy initiatives. The focus of the City’s outreach is to better understand the
issues facing local businesses and to market financial and technical assistance
programs offered by the City and made available through various agencies in the
Greater Charlotte Region. Over half of the business visits were conducted with small
businesses (less than 20 employees) with a particular focus on the City’s distressed
business corridors.

Workforce Pevelopment
One Year Achievemnents

The following FY-2010 goals were accomplished through the programs and services
provided by the local Workforce Development Board and the Mayor’s Youth
Employment Program.

-]

Worlkforce Development Board (WDB). The WDB plays a key role in
designing a workforce development system that meets the needs of the
unemployed, underemployed, youth and welfare recipients. To accomplish
this, the WDB has direct policy and oversight for the Workforce Investment
Act of 1998 and the JobLink Career Center system. The WDB's five Joblink
Centers are strategically located, with one focused on the distressed
Enterprise Communlty of North Tryon. In FY-2010, 50,000 clients were
assisted with JobLlink services and 650 through Adult & Dislocated Worker
services.

Mayor's Youth Employment Program (MYEP). In FY-2010, MYEP
continued building strategic partnerships with community partners that
support issues concerning youth development. This year, the program
partnered with Goodwill Industries and three community agencies (Right
Moves for Youth, Communities In Schools and Helping Empower Local

City of Charlotte
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People), to identify youth within the community to participate in the MYEP.
Efforts spearheaded by the Mayor of Charlotte and other community leaders
created community momentum for issues involving youth employment and
workforce development. In FY-2009/FY-2010, the Mayor's Youth Employment
Program (MYEP) and other Workforce Investment Act (WIA) community
partner’'s provided summer employment opportunities for approximately 431
eligible youth in Mecklenburg County. Partners included Arbor Education &
Training, Friendship CDC, Goodwill Industries (operators of the Youth Job
Connection) and The Urban League. The MYEP placed a total of 139
participants of which 46 were subsidized placements. Despite the high
unemployment rate and the difficult job market (particlarly for younger
teens), youth employment and training services enjoyed a banner year;
ending with a placement rate of 85% of the overall goal.

Smali Business Development Program
One Year Achievements

During FY-2010, the City’s Small Business Opportunity (SBO) Program provided
training to over 200 small businesses through 9 workshops, 2 orientation sessions
and 3 outreach events conducted as part of the program’s Advance Your Business
series. Additionally, the SBO Program provided 10 scholarships to qualified Smail
Business Enterprises (SBE) for Central Piedmont Community College's (CPCC)
“Getting to the CORE of Business: Strategic Development Program”, where small
business owners learn how to develop a strategic blueprint that will drive results in
their business. Finally, the SBO office expended $8,800 in FY-2010 for 28 SBEs and
Business Corridor firms to take 35 courses at CPCC's Institute of Entrepreneurship.

Business Revitalization
One Year Achievements

The City of Charlotte administers and participates in economic development activities
related to corridor revitalization that include, assisting with business development
and other redevelopment initiatives in the following targeted priority business
corridors:

Albemarle Road
Beattles Ford (North)
Beattles Ford (South)
Central Avenue
Freedom Drive
Freedom/Wilkinson

Independence Boulevard/Albemarle Road
North Tryon Street (East)

North Tryon Street (West)

Rozzeiles Ferry Road

Wilkinson Boulevard

@ 5 © o 0

The following programs are offered in the priority corridors listed above to assist in
strengthening the economic health of inner-city areas by providing the following:

e Facade Improvement Grant Program: Removes blight by improving the
appearance of an older building and by bringing signs, parking and landscaping
into conformance with city codes.

e Security Grant Program: Partners with the Charlotte-Meckienburg Police
Department to develop relationships with community police officers and the
business owners they serve, as well as provide matching grant funds to create
safer environments in the City’s priority corridors.

» Brownfield Assessment Grant: Assists with the redevelopment of environmentally
contaminated sites.
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» Business District Organization Program: Empowers business owners operating in
priority corridors to undertake economic development activities, special events,
branding and marketing campaigns that help revitalize their districts by providing
matching funds for operating cost for established business associations.

e Business Equity Loan Program: Provide access to capital for small business
owners operating in priority corridors.

The programs listed above are funded by the City’s general fund. In FY-2010,
$320,563 was expended in Business Revitalization program funds. Additionally,
during FY-2010, reorganization of City provided small business liaisons to work with
small businesses in the priority corridors and the neighborhoods that surround them.
New energy retrofit and brownfield cleanup programs were developed and will “roli-
out”, in FY-2011. The City's Small Business Lending program was restructured and a
Small Business Loan Officer position was created and filled. The Urban Land Institute
(ULI) study, focusing on the areas including and surrounding the Johnson C. Smith
University campus was completed. The Independence Boulevard land use study was
completed and implementation strategies have been identified. The transitionai
setback along Independence Boulevard, long seen as an impediment to
redevelopment, has been successfully reduced.

Transit Oriented Development
One Year Achievements

Economic Development continued its role on the Project Management Team of the
LYNX Blue Line Extension by providing, input for final station locations, overall track
alignhment and other design impacts as the project advances. Economic Development
provided key economic impact data and design input for the success of the $25
million Urban Circulator Grant application to fund the construction of the first 1.5
miles of the Charlotte Streetcar System. In both of these projects, Economic
Development was a part of the community outreach effort by assisting in educating
the public on the economic impacts of rail based transit.

Economic Development also continued its advisory role in the North East Corridor
Infrastructure project, by helping to select and prioritize key capital projects to
enhance future transit stops for multi-modal access and maximizing economic
development activity adjacent to stations.

Nearly 1,100 new residential units were completed and began leasing or were sold
along the existing LYNX Blue Line in FY-2010 however, land transactions and new
project announcements slowed considerably with the continued national housing
market fall. Conversely, small scale infill projects of ten residential units or less
continued to find niche purchasers, adjacent to Blue Line stations. Site grading and
preparation has begun at some sites in anticipation of the market rebound.

Suitable Living Environment

During the program year the City continued to focus on neighborhoods as the key
buitding blocks of the community. The City has continued the Neighborhood Action
Plan process for neighborhocds such as: Druid Hills, Lakewood, Lincoln Heights, Reid
Park, Thomasboro/Hoskins, Washington Heights, and Wingate.
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Under the broad goal of providing a suitable living environment, the City of Charlotte
through the FY-2010 Annual Action Plan targeted its resources in the following areas:

- After-Schoo! Enrichment
- Infrastructure Improvements
- Neighborhood Capacity Building

The tables and narrative abstracts below indicate the achievement data in each area.

" Suitable Living Environment Summary of Achievements (Table 6)

Funding Strategic Measures Performance | 5-Year | 5—Year | FY 2010 | FY 2010
Projects Source & Measure Target Actual Target Actual
T After-School Enrichment - | - CDBG | - No. Children Served - | = Si-1 =" 5,000 | 7,066 | 1,000 1576
Neighborhood & Business .
Services Action Plan Local No. of Neighborhood Plans SL-3 9 9 2 2
Fully implemented
Implementatlon
_;'NesghborhoodACtIOH Plan f}_._!f__océi '_ . .No ofNew Plans o 53 lig ol g
SRR I Developed : SR
Neighborhood No. of Naghborhoods
L - 12
Matching Grants ocal Awarded Grants SL=3 _ 5 123 25 24
. “Neighborhood " ifi o No. of People Trained (%) S BCE 204 ] e
~‘Capacity. Buﬂdmg R .-.--.QC-?l |5 capacity Bldg-Success - | B3 Gmp hB0% ] 2 80% ] T '324

Public Service and Infrastructure Programs
One Year Achievements

The City expended a total of $8,697,389 (federal & local funding) toward public
facilities and infrastructure. The City identified neighborhoods for comprehéensive
infrastructure improvements, which were funded through City bonds.

U Funding Source | o FY — 2010 Activity Expenditure-
CDBG Funds 438,740
Local Funds $8,258,650
Total $8,697,389

After-School Enrichment
One Year Achievements

In FY-2010, 1,576 children were enrolled in After-School Enrichment programs. The
City expended $1,232,177 for the After-School Enrichment Program.

E_u_r_]_din'g_'__ﬁ' FY 2010 Al:tl\rity
'Source it - ‘Expenditure”

Achievement

1576 CDBG Funds $756,712
’ . Local Funds 5475,465
After-School Enrichment
Total $1,232,177

Neighborhood Capacity
One Year Achievements

The City provided leadership training to 1,374 residents from 263 neighborhoods.

In FY-2010, 1,011 residents attended Community University and received
customized training workshops that provided leadership and capacity building
training. Approximately 313 residents and service providers participated in the 15th
Annual Neighborhood Symposium. The Symposium is a City-wide conference that
brings together neighborhood residents and leaders who share the goal of building a
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better community. In FY-2010, the Symposium’s theme was, “Creating Community:
A Symposium for Neighborhoods”, workshop topics included the following:

L]
L]
L]
[ ]
[
L]
L]
L]
]

Community by Design: Urban Design and Planning
Non-Residential Code Enforcement

Legaily Speaking: HOA’s and the Law

Recycle It!

Storm Water and Pollution Prevention

Joining Forces: Partnering for Energy Efficiency and Conservation
Career/Job Opportunities for Youth

Gang Awareness

Youth Leadership Involvement

Describe the Manner in Which the Recipient Would Change Its
Programs As A Result Of Its Experience

The City of Charlotte made positive and effective progress toward achieving all goals
and objectives in FY-2010. The City will continue o make process improvements and
program enhancements that seek to increase performance and productivity.

Affirmatively Furthering Fair Housing

Even though discrimination in the private housing market is illegal, the practice still
persists. The City of Charlotte’s Fair Housing Strategy addresses discrimination in
housing through the enforcement of the City and County Fair Housing QOrdinances.
The Charlotte-Meckienburg Fair Housing Ordinances prohibit discrimination in
housing due to race, color, national origin, religion, gender, familial status and
disability.

Within the City of Charlotte and Mecklenburg County, the Charlotte-Mecklenburg
Community Relations Committee (CRC) is responsible for the enforcement of fair
housing laws, the mediation/conciliation and the litigation of fair housing complaints.
The CRC educates and trains citizens in fair housing law compliance and
discrimination prevention. The CRC receives, investigates and monitors complaints
of discrimination in housing and public accommodations.

During FY-2010, the Fair Housing Assistance Program (FHAP) of the Community
Relations Committee received for investigation, 48 fair housing complaints and
closed a total of 33 complaints for the year. Furthermore, 16 of the 33 complaints
closed were carried over from the previous fiscal year. The bases of the 33
complaints are outlined in the chart below:

T Basis | Number | Percent
Race 13 39
National Origin 7 21
Disability 6 18
National Origin/Race p 6
Race/Sex i 3
Race/Disability 1 3
Sex 1 3
Retigion 1 3
Family Status 1 3
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The 33 cases CRC closed during this fiscal year were categorized as follows:

- No Cause 18
~  Withdrawals 5
- Conciliations 3
- Lack of Jurisdiction 4
- Failure to Cooperate 3

CRC staff provided fair housing training to 52 organizations during FY-2010. During
the year 906 persons were trained. These organizations included community groups,
housing providers and non-profit service agencies.

CRC’s partnership with the U.S. Department of Housing and Urban Development
requires that CRC take steps to affirmatively further fair housing through outreach
and education. CRC continued to work to reduce the impact of language barriers on
access to CRC services through two bilingual staff persons working in the City's Fair
Housing Assistance Program. CRC, appropriately served 668 Spanish language
customers through interpreting and translation services. Having bilingual staff has
enabled CRC to effectively reach out and engage the Hispanic/Latino population in
Charlotte-Mecklenburg. Additionally, CRC distributed over 553 non-English
publications. CRC has actively worked with LaNoticia and Que Pasa, local Spanish
language newspapers, and Radio Lider and La Tremenda, local Spanish language
radio stations, to provide information on CRC services. Staff actively participated in
the Latin American Council of Charlotte, and provided information at many
international festivals and events throughout the year.

CRC continues to be in the forefront of providing culturally competent services and
outreach to the growing Hispanic/Latino community. CRC has worked with the City’s
Corporate Communications Department to develop a series of videos to help
Hispanic/Latinos understand City government services and what is necessary to
participate fully in our community around the good neighbor model. Building on past,
current and future efforts, CRC will develop a series of best practices for
communications, education and outreach to Hispanic/Latinos, and share this
information with all City Key Business Executives. Resources siill need to be
identified to support this comprehensive effort.

Describe Other Actions in Action Plan Taken to Address Obstacles
To Meeting Underserved Needs

Meet Underserved Needs

A major initiative to meet underserved needs in the Charlotte community is the
funding for the development of special needs housing. This includes the completion
of the Arc Meckienburg project, Ashiey Park Seniors and the renovations to Glen
Cove a 50-unit development owned by the Charlotte Housing Authority. During the
year, the City of Charlotte committed and expended approximately $6.4 million
through the Housing Trust Fund to meet underserved needs.
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" Special Needs Housing: | Development | Afford. | ‘Incomes |- Gty = |~ “Total
. ProjectName <[~ Type ‘| Units | Served | 'Funding | ' Development .
Arc Mecklenburg New 5 <24% $238,642 $766,342
" Glen Cove Apartments* | ‘Rehabilitation | - 50" <24%-55% | 61,335,375 | 52,670,756
Strawn Apartments® Rehabilitation 170 <24% $1,000,000 512,186,283
T DoveiNes Tl New. | 90 | <24% | $1,500,000 | $10,081,420
Charlottetown Apartments® | Rehabilitation 161 <24% $1,000,000 $12,457,676
" Domestic Violence Facility -| . New . | 80 | - <24% ~'| “-$800,000 "| - $10,000,000 -

Ashley Park Seniors New 50 <30%-60% $600,000 $6,134,367
Totals . 4 o] veee - | ool 86,474,017 | - $54,296,844

*Charlotte Housing Authority Developments

In addition, the City took the following actions to meet underserved needs:

In FY-2007, the City of Charlotte and Mecklenburg County adopted the More Than
Shelter Ten-Year Implementation Plan to End and Prevent Homelessness. In FY-
2010, the Charlotte City Council, the Mayor and the Meckienburg County
Commissioners appointed a board (The Charlotte-Mecklenburg Coalition for
Housing), to ensure implementation of the plan.

A total of 1,700 persons were served through the emergency utility and rental
assistance programs sponsored by the City and administered by Crisls Assistance
Ministry.

The City continued its support of the Workforce Initiative for Supportive Housing
Program (W.I.S.H.). This HOME-Funded Tenant-Based Rental Assistance program
provides rental subsidies to households earning between 15% and 30% of the
area median income.

The City provided a grant to the Charlotte Housing Authority which provided new
energy efficient appliances in the Parktowne Terrace Apartments. Parktowne
Terrace serves senior and disabled adults earning 30% or below the area median
income,
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Leveraging Resources

The City uses other funds in addition to CDBG and HOME funds to accomplish
Consolidated Plan objectives. The table below shows that for every CDBG and HOME
dollar spent on these activities, at least $7.57 was leveraged from non-federal and
private sources. For additional match data, see Appendix 2 - HOME Match Chart.

"7 leveraging Ratio Summary

City Funds Other
Expended Non-City Total
Activity CDBG HOME NSP Lsp EECBG Non-Federal Funds Leverage
“Housing Rehabilitation - - 142,418 '] -30,018 - S L 29,529 -] ool | 129,529,
Housing Development
(New Construction) 2,020,379 | 1,481,626 | 5,097,577 - - 7,378,307 40,095,704 47,474,012
ection 108 Loan. . | ga3244 | | : - -
wniprGuatantee (A o SR B
CHDO Set-Aside Projects - 53,048 - - - -
TICHDOAdmimistrative s L s
S ippon s e R0 -
After-School Enrichment 756,712 - - - - 475,465 - 475,465
T Relocation 365,150 | 112,776 - < 916,296 . - 916,206
Planning & Administration | 1,079,386 09,723 - - 4,662 4,514,219 . 4,514,219
TBusiness Development "] ..91.275 i i = = T 4,145,674 - CA105,6748
HOME Consottium - 31,200 - - - - - -
ST Cotle Enforcement e g 5,815,572 - 5815572
Homeless Assistance - - - - 200 - 200
* Housing Counseling™ = |7 = R - - : 836,493 L | o<l ]0 836,493
Housing Subsidies 1,484,121 | 2,645,492 - - - 1,202,257 64,122,770 65,325,027
nfrastructure -
T leadBased Paint | - g e 0n[01,286,294 TER Y e L
Totals 7,221,424 | 4,598,882 5,097,577 1,286,294 33,645,588 104,218,474 137,864,062

. leverage Factor .

Federal Share of Cost

$18,208,840

$137,864,062

Non-Federa_E Share of Cost
© TotalCost i

| $156,072,902 |

Federal % of Cost

11.67%

88.33%

Non-Federal % of Cost

Leverage Factor. i o

67,57
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Managing the Process

In addition to program monitoring, Neighborhood & Business Services “Compliance
Monitoring Unit”, conducts ongoing monitoring of its financial partners to ensure
accountability, performance and compliance with CDBG, HOME, ESG, HOPWA and
other federal, state and local grant requirements. The Compliance Monitoring Unit
provides an in-depth review and evaluation of financial partners and assesses the
governing board, staff capabilities, fiscal/financial policies and practices, business
and operational policies/practices and regulatory/contract compliance. Financial
partners are rated and scored on each factor as Compliant (2.0), Needs
Improvement (1.0) or Non-Compliant (0).

Frequency of Compliance Reviews

Risk analysis determines the frequency of a financial partner’s review. Financial
partners that receive a rating of compliant and with no other factors facing the
organization may be reviewed approximately every three years, with a full
compliance review being conducted. Financial partners with major findings and/or
concerns may be reviewed annually.

Compliance Review Ratings

Organizations are rated and scored on each assessment factor, where an overall
ocutcome score is calculated. The overall outcome score of the review is rated as
follows:

e Non-Compliant (0-99)
s« Needs Improvement (1.00 - 1.99)
« Compliant (2.00)

In addition, the overall outcome score determines the City’s response to the review:
Business Risk Analysis for continued funding (0-1.0), Compliance Unit Intervention
(1.0-1.5) or Staff Level Technicai Assistance (1.5 - 1.99)

In FY-2010, the Compliance Monitoring Unit completed three compliance reviews of
the City’s financial partners. The following financial partners were reviewed:

3 Agency . | Funding Source. | Compliance Rating | ~Compliance Score
Bethlehem Center CBDG Needs Improvement 1.56
‘Charlotte Emergency Housing. |-~ . - ESG:+- |- :Needs Improvement | =& 0185 - noi
The Men's Shelter of Charlotte ESG Needs Improvement 1.82

Citizen Participation

It is the policy of the City of Charlotte and Neighborhood & Business Services, that
residents have ongoing access to CDBG, HOME, ESG and HOPWA program
information. The City’s objective is to provide timely notification of program activities
and identification of projects which could result in the displacement of area
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residences or businesses, and the actions that would be undertaken if such
displacement were necessary.

The following methods provide Charlotte residents with the opportunity to access
CDBG, HOME, ESG and HOPWA program information through:

o Newspaper notices containing the times, location, and dates of
meetings regarding the Consolidated Plan, Annual Action Plan and the
Consolidated Annual Performance & Evaluation Report (CAPER).

e Public Hearings to discuss housing and community development needs,
activities for which funding is proposed, and program performance.

o Publication of Community Development Block Grant business Items
which require official adoption, execution or other action on the
Meeting Agenda for the Board of City Council.

o City of Charlotte’s website: www.charmeck.org

The City of Charlotte’s Neighborhood & Business Services Department conducts
public hearings during the year to provide information on Community Development
Programs to City residents and receive comments from citizens regarding program
activities. The number of hearings conducted during the year depends in part on the
needs of City residents and the nature of the proposed activities. At a minimum,
hearings are conducted for the following purposes:

s« To obtain citizen views on community development needs, prior to
developing funding policies.

» To receive citizen comments on proposed activities, prior to making
final funding decisions.

Hearings may be conducted at focations other than City Council meetings or
Neighborhood & Business Services offices (additional hearing locations will be the
published in public hearing notice), to make the hearing more accessible to
residents. Hearings are generally held in the evening to encourage greater public
attendance.

In FY-2010, the City published notices in 2 local newspapers and displayed copies of
the CAPER in loca! libraries, the City’s website, the Charlotte Housing Authority and
community centers for a 15-day period. The City did not receive any citizen
comments during the 15-day period. Evidence of the public notice can be found in
Appendix 3 and Appendix 3a.

Institutional Structure

The City has been successful in engaging the Charlotte Housing Authority, local and
national non-profits, financial institutions and the private sector in the provision of
low and moderate-income housing. In FY-2010, no gaps were identified in the
current institutional structure.
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Monitoring

The City of Charlotte’s Neighborhood & Business Services Department is charged
with monitoring the following federally funded programs:

Community Development Block Grant (CDBG)

HOME Investment Partnership (HOME)

Housing Opportunities for Persons With AIDS (HOPWA)
Emergency Shelter Grant (ESG)

Nelghborhood Stabilization Program (NSP)

Homeless Prevention and Rapid Re-Housing Program (HP&RP)

N&BS is responsible for managing the day-to-day operation of federally funded
grants and sub-recipient supported activities to ensure compliance with all federal
program regulations and performance goals. To this end, N&BS requires that all
federaily funded sub-recipients provide monthly, mid-year and year-end reporis that
provide various aspects of program accountability.

e Monthly reports indicate the number of clients being served and funds

~ expended to provide contracted services.

e Mid-Year reports provide beneficiary data, which assist program monitors
in conducting program desk reviews.

s Year-End reports provide beneficiary data, which assist program monitors
in planning and conducting on-site monitoring visits and assist in fiscal
year closeout of all programs monitored.

- After all on-site and file reviews are concluded, correspondence is
sent to sub-recipients which indicate the review outcomes. If
program performance is competent and responsive in both
contractual and federal requirements, the program files are closed
out for the fiscal year. However, if the review indicates that
corrective actions are needed, the sub-recipient is given 30-days to
develop a corrective action plan for cited items and make
corrections before the program reviewed can be closed out for the
fiscal year.

In addition to the above stated monitoring activities, the City conducts an Annual
Financial Partner review which encompasses a majority of Neighborhood & Business
Services federally funded sub-recipients. This review aids Neighborhood & Business
Services monitoring activities by evaluating the following:

Financial viability of program,
Agency background and partnership history,

e Assessing achieverment of City Council goals and alignment with the City of
Charlotte strategic objectives,

e Performance measurement evaluation and customer evaiuation,

o Cost/benefits analysis and benchmarking and;

o Identification of pregram challenges

To further ensure program compliance, Neighborhood & Business Services has an
internal Compliance Unit, that conducts monitoring of ail Neighborhood & Business
Services financial partners to access the accountability, performance and compliance
with CDBG, HOME, ESG, HOPWA, and other federal, state and local grant
requirements.

N&BS will continue to make process improvements and meonitoring enhancements
that will contribute to the advancement of current departmental monitoring
practices.
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Lead-Based Paint

The City of Charlotte has managed the Lead Based Paint Hazard Control Grant since
1995 when it received its first funding award in the amount of $4,986,800. To date,
the City has received five grants totaling over $17 million in lead hazard reduction
program funds through HUD. Lead hazards have been reduced in 1,738 homes, over
2,698 homes have been inspected/tested for lead hazards and approximately 480
children have been tested for elevated blood lead levels. Under this grant, the City
targeted 32 urban neighborhoods, which make up the City’s designated Enterprise
Communities (EC). The EC areas have a high concentration of housing built prior to
1959, significant pockets of blighted housing, and elevated blood lead levels found in
children screened at a rate of almost double that of the County as a whole.

Specific activities include:

Community Education and Awareness

Lead Testing and Lead Hazard Reduction

Blood Screening for Children

City-wide Outreach

Contractor Recruitment and Training

Training of Low-Income Residents in Targeted Neighborhoods

The program is currently working with six contractors for lead hazard reduction and
provides contractor training where possible, The City has a contractual relationship
with the Meckienburg County Health Department for testing and community
outreach. In FY-2009, the City was awarded $2,999,903 under Title XII of the
American Recovery and Reinvestment Act of 2009 for the Lead Hazard Control
Program. Under the new grant, approximately 275 homes will be lead abated and
eighty-seven percent (87%) of the funds ($2.6 million) will be used for lead
abatement and hazard control activities (testing, inspections and housing
rehabilitation activities to reduce lead hazards). The Lead Hazard Reduction Program
is integrated with the other City rehabilitation programs to leverage other resources.
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HOUSING NEEDS

Describe Actions Taken During the Last Year to Foster
And Maintain Affordable Housing

Actions Taken and Accomplishments Meeting Worst Case Needs

Through the Relocation Program, the City provides rental assistance to subsidize
housing for persons who are displaced through government action (including code
enforcement). Ninety (90%) percent of the City’s relocation client households earn
less than $19,950 per year.

The City provides foan funds (HOME and Local) for rental housing projects (which
may also include low-income housing tax credits). The income levels generally
served are households earning 60% or less of the AMI. The City also funded multi-
family developments and special needs housing that serve households earning 60%
or less than the area median income, giving priority to developments serving 30% of
the AMI level.

Actions Taken & Accomplishments Serving People With Disabilities

The City works with Disability Rights and Resources (DRR) to meet the needs of
disabled persons. In addition, the City provides loan resources to make housing
units handicap accessible for individuals with disabilities and other rehabilitation
needs.

Number of Section 215 Housing Opportunities Created

During FY-2010, the City participated in numerous program activities to address the
need for Section 215 housing.

Rental Housing

In FY-2010, the City assisted 59 clients in finding permanent housing through the
program. The rent for relocation clients does not exceed 30% of their annual
adjusted gross income.

During the fiscal year 2010, the City completed or approved for financing 417 rental
units; 239 units were completed and 178 units were approved for financing. The
units were funded with CDBG, HOME and City housing bond funds (through the
Housing Trust Fund). The financed units will be completed over the next 12-24
months. The rents for the developments do not exceed 30% of the annual adjusted
household income for families earning 60% or less of the area median income. In
some cases the units serve incomes as low as 24% of the AMI. The long-term
affordability of the developments is ensured through deed restrictions.
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- pffordable Multi-Family Rental Units (Com,

pleted and Approved for Financing) ="

Project Afford Units % AMI City Total Funding
Investment | Development Source
" Financed-Council Approved © = U R
New Construction
Willow Oak Run 85 <24%-60% $685,000 $10,000,546 Housing Trust Fund
Moore Place 85 <24% $500,000 56,500,000 Housing Trust Fund
-Carya House 8 <24%-50% 5500,000 $1,000,000 Housing Trust Fund
Total New —Financed 178 $1,685,000 $17,500,546
L T ST Compteted Units—=New - L R R
Cherry Gardens Seniors 42 <24%-60% | $1,050,000 $5,338,476 Housing Trust Fund
Kohler Avenue 48 <24%-60% | 51,338,317 55,959,588 Housing Trust Fund
Gables Phase Il -Elderly 72 <24%-60% | 1,512,000 $9,037,502 Housing Trust Fund
Total New Construction 162 53,900,317 $20,335,566
Sl T iCompleted - Rehabilitation L s D
West Down Apartments 28 <24%-55% $551,600 $1,561,600 Housing Trust Fund
Seneca Woods 49 <24%-55% $750,000 $3,481,880 Housing Trust Fund
Total Rehabilitation 77 $ 1,301,600 $ 5,043,480
TOTAL COMPLETED 239
T TOTALALLRENTALUNITS = 7] " 417 66,886,917 | '$42,879,592 .

Homeownership

In addition the above multi-family developments, the City's HouseCharlotte program
provides down payment assistance to create affordable housing units. The median
income thresholds are 110% (local funds), 80% and 60% of the area median income
(federal funds). The subsidy is a forgivable, deferred payment loan of up to $7,500
to $10,000 depending on the program. The loan is deferred for years 1 through 5
and then forgiven at a rate of 20% per year for years 6 through 10. The affordability
of the house is ensured through deed restrictions that include a recapture provision.

PUBLIC HOUSING STRATEGY

Describe Actions Taken During the Last Year to Improve
Public Housing and Resident Initiatives

The Charlotte Housing Authority (CHA), continues to operate under HUD’s
Moving to Work Program (MTW) and has branded the local program as Moving
Forward. Utilizing the regulatory flexibility aliowed under the Moving Forward
program, CHA will continue with its implementation of new self-reliant programs
for non-elderly and non-disabled heads of household. These programs are
being developed in coilaboration with Charlotte-Mecklenburg School System
(CMS), the City of Charlotte and Mecklenburg County. The programs include
family supportive services, youth education initiatives and employment
requirements for families participating in CHA’s case management programs.

CHA is engaging families through the following pilot programs:

- Group A: Claremont and Victoria Square receive in-house
case management,

-  Group B: Boulevard Homes is under contract for case
management.

- Group C: Leafcrest, Tarlton Hills and Cedar Knoll anticipate
being under contract for case management by February
2011.
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o« The case management offered by CHA, is comprehensive and serves all
household members. Specific programs will be developed to assist in removing
family barriers to self-reliance, such as childcare, transportation, health
concerns, lack of education, etc.

o After the initial introductory phase has passed, the head of households will be
expected to exhibit a good-faith effort to find work for a minimum of 15 hours a
week and/or participate in other work participation activities. Each additional
adult household member will increase the hours of work required by 5 hours per
week (i.e..3 adult members would worl 15 +5+5=25 hours per week). At the
beginning of the final phase of work requirements, CHA will begin requiring
head of households to work full time (at least 30 hours per week). A hardship
policy will be in place, if needed. CHA will offer incentives to work
requirements, by allowing participants to escrow increases in their total tenant -
payment at the point their earned income reaches the established incentive
point. This will allow the families to begin a savings account as they move up
the economic scale.

e CHA received a $20.9 million HOPE VI grant in 2010, for the revitalization of
Boulevard Homes with an innovative new partnership with Charlotte
Mecklenburg Schools to provide an education-focused campus. These units are
not included In the production count, as the impact of the portfolio will not be
felt until 2013.

« Continue evaluating CHA properties for possible disposition.

o Continue making improvements to the management of public housing and
voucher program.

o Continue acquisition strategies.

o Apply for additional Section 8 housing vouchers.
e Continued Family Self-Sufficiency initiatives.

L PI'OJECtS Lo .'-S_t_r:ét:egi._l':'Measurés_.-:"'."_'_- .5-Year.:_- _' [FY:2010 FY—ZOIOACtuaI
SRR T TR T ] Targets | o Targets ST
Rehab/Modernization Number of Units 1,592 984 1,377
New Housing Number of Units 1,442 432 566
Section 8 Voucher Program Nurmber of Vouchers Use 5,000 4,260 4,579
Family Self-Sufficiency Program Number of Completions 225 55 42
Homeownership Program Number of Completions 100 20 10

BARRIERS TO AFFORDABLE HOUSING

Describe Actions Taken During the Last Year to Eliminate
-Barriers to Affordable Housing

Eliminate Barriers to Affordable Housing

The 2008 Housing Market Study prepared by Robert Charles Lesser & Co., LLC
provided an assessment of the rental housing supply and demand in Mecklenburg
County. The trend in the study showed an unmet need for housing increasing to
16,924 units by 2012.

Year | Rental Units
2000 12,222
2006 15,565
2012 16,924
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To address the affordable housing needs, the City of Charlotte continued the
following in FY-2010:

« Continued funding for the Housing Trust Fund (HTF): The primary focus of the
fund is serving households earning 60% or less of the AMI (area median income)
with priority to households earning 30% or less of the AMI. The HTF is funded
with City bond funds. On June 14, 2010, the City Council approved the Housing
Trust Fund Advisory Board’s recommended funding allocation for $2 400,000 for
housing development.

s Multi-family rental, special needs housing and homeownership projects are
awarded as a result of the Housing Trust Funds competitive Request for Proposal
(RFP) process. Below are the funding categories and allocations approved for the
FY-2010 Housing Trust Fund.

“funds | Percent -

Categorv ‘| “Allocated | of Funds *

Multi- Famlly Rental - New Constructmn & Rehablhtatlon (mciudlng acquisition and
rehabilitation) of multi-family housing that serves households earning 60% or less
of the area median income {AMI) with priority for households earning 24% or less
of AML.

$1,400,000 58%

‘Special Needs:Housing — Provision of. housmg 1o serve the di abled homeless,':. 51 00 000 20
-_elderiy and HIV/AIDS popuEatmns earning; 60% or!ess than AMI: e 7 1.2 _’0 TII 4 : A

Total $2,400,000 100%

HOME/ AMERICAN DREAM DOWN PAYMENT INITIATIVE (ADDI)

Assessment of Relationship of HOME Funds to Goals and Objectives

In FY-2010, the City of Charlotte expended HOME funds as follows:

“Program Activity ] Funding: . | o0 Need(s)
Homeowner Rehabilitation $30 018 «  Decent & Affordable Housing
. X ; :;._;: E e : g TS PR :_:':;__.Decent & Affordab]e HOUSIng T
il :Ho.usm_g_-Qe\(e[o_p_m:?n'f ) $1 481 626 ~"Expand the Supply of Affordable Housmg B
D t and Affordable H
Planning and Administration $200,723 ®  Decent and Affordable Housing

e Expand the Supply of Affordable Housmg
e Decent & Affordable Housing S
+. ' Expand the Supply of Affordable Housmg L

e Decent & Affordable Housing
e Expand the Supply of Afforclable Housmg
e "'Smtable Living, En\nronment ¥ S
'-Decent & Affordable Housmg
-Strengthen Commumty Based
" Organizations = o
e Decent & Affordable Housmg
¢ Expand the Supply of Affordable Housing

" HOME Consortiym $31,200

CHDO Set-Aside 553,048

CHDO Administration

Housing Subsidies* 52,645,492

Total 1 $4,486,107

* Includes the American Dream Down Payment Initiative {ADDJ‘)

In FY-2010, the City used HOME funds along with local funds fto provide
homeownership subsidies through the House Charlotte and ADDI Programs. HOME
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funds were also used for housing rehabilitation and to fund developments through
the HOME Consortium.

The City expended HOME funds to support Community Housing Development
Organization (CHDQ) activities. The Charlotte Neighborhood Fund provides funding
to the CHDOs for project development and operations support. In FY-2010, the City
committed $80,000 for CHDO administration (HOME funds $30,000 and $50,000 in
Local funds).

Assessment of Effectiveness of Affirmative Marketing Plans

Fair Housing means that all persons regardless of race, color, religion, sex, disability,
familial status, sexual orientation, source of income or national origin have equal
access to housing opportunities. The City of Charlotte through its policies, programs
and practices, support and promote this objective and has certified that it will
affirmatively further fair housing as a condition of receiving federai funds.

All rental and homebuyer projects with 5 or more HOME-assisted units are required
to submit an Affirmative Fair Housing Marketing Plan that outlines the methods for
providing information and attracting eligible persons in the housing market area,
(accepting Section 8 and HOME funded Tenant Based Rental Assistance).

Recognizing the importance of fair housing practices for Charlotte residents, the City
of Charlotte will continue its efforts to ensure that fair housing practices are
employed throughout its jurisdiction.

The following provides an outline of the City requirements for ensuring fair housing
procedures are in place for the HOME program:

» The City of Charlotte will provide Fair Housing information through Charlotte-
Mecklenburg Community Relations Committee (Fair Housing Program) and the
Neighborhood & Business Services - Housing Services Division.

» The City of Charlotte wili use the Equal Housing Opportunity logotype or slogan in
press releases and other written communication publicizing current and future
HOME projects.

s The City of Charlotte will communicate its Affirmative Marketing requirements to
potential HOME program participants and funding recipients.

e The City of Charlotte will annually assess the success of ownerfinvestor/non-profit
affirmative marketing actions by examining compliance documentation and by
comparing applicant and occupier groups with housing market needs. Fallure to
follow these requirements and report to the City of Charlotte annually wili result in
notification and suggested corrective action. Continued non-compliance will
trigger sanctions up to and including disqualification from future participation in
HOME funded programs.

Program Monitoring

The City’s Neighborhood & Business Services Department ensures that federally
funded activities benefit low and moderate income families and that each program is
in compliance with HUD guidelines. In FY-2010, the following HOME funded activities
were monitored: Community Housing Development Organizations (CHDO), HOME
Funded Rental Units and Rehabilitation/Replacement Housing.
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CDC/CHDO Monitoring

The Community Development Corporations (CDC) are community owned and
controlled not-for-profit corporations whose mission generally is to be a catalyst to
address identified community needs. The roles that the CDCs play in community
development are varied, but include housing development, economic development,
and the delivery of social services.

During FY-2010, the Charlotte Community Development Corporations completed 31
housing units including the Friendship CDC Shelter project. Below is a listing of
housing and non-housing related activities completed by CDCs in FY-2010:

Belmont Community Development Corporation

Other Housing Activities
Describe housing related
activities such as land
acquisitions, homebuyer
assistance, etc.

Non-Housing Related
Activities

Describe non-housing-related
community development
activities

Description of Activities

Developed and sold two single family homes on CDC-owned property
under its “Belmont Bungalow” Project.

Qualified 12 buyers in 2009-10 for homeownership through the
Belmont Bungalow & HOPE Vi Projects.

Provided 225 households/individuals with  homeownership
education, homeownership events and foreclosure prevention
programs in 2010,

Partnered with Habitat for Humanity's “Critical Home Repair”
Program fo assist one Elderly Homeowner with major/minor home
repair projects. Project total was $15kin 2010,

Cleared Liens on two CDC owned properties in 2010.

Held “Open House” on six affordable homes for sale in 2009-10.
Executive Director {ED) attended and participated in the National
Development Counsel training to increase knowledge and
understanding of the development process and financial structuring
of real estate activities and transactions in 2009-10. The ED received
his certification as a Housing Development Finance Professional
(HDFP)} from NBC in 2010.

Held a “Homeownership Awareness” event in partnership with
Freddie Mac & RBC Bank with one hundred attendees to educate on
homeownership & homeownership counseling in 2010.

Demolished one vacant building owned by the CDC in partnership
with the City of Charlotte in 2010,

Description of Activities

Assisted 287 Belmont neighborhood students with “Back-to-School”
suppliesf/uniforms through private donations in 2008-10 for Belmont
CDC’s Annual Back-To-School Drive Program.

Partnered with Toys for Tots and Adopt a Family for Belmont CDC’s
Christmas Giving Program which provided toys for over 250 kids to
make their Christmas a special one in 2009.

Increased Belmont CDC's board capacity by electing two new Board
Members in 2010.

Partnerad with Arbor Education to assist one Intern with on the job
training as Office Assistant {temporary Job placement} with Belmont
CDCin 2010.

Provided families/single mothers and individuals in need with
children’s clothing, shoes, and household goods through in-kind
donations to numerous community residents and sheiters through

Belmont CDC’s new “Family Supportive Services” Program in 2010.
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Friendship Community Development Corporation

Other Housing Activities
Describe housing related
activities, such as land
acquisitions, homebuyer
assistance, etc.

Non-Housing Related
Activities

Describe non-housing-related
cammunity development
activities

Description of Activities
e Completed 26 units of My Sister's House temporary housing for
homeless women.
s Acguired land to development to buifd 16 new town homes (Catherine
Simmeons project).
e Continued development planning to begin senior housing.
e Expanded affordable rental housing with supportive services provided
for:
- two people living with HIV/AIDS
-two low income families
- one ex-offender from Work Release and Restitution Center.
Acquired two lots to build two single family homes.

Description of Activities

e Administered re-entry to Employment Job Training Program

s  Expanded the Great Things! Store.

e Administered the Summer Youth Employment/Teen Academy of
Business and Leadership Program (May 2010 — August 2010)

s Worked with the CMS Summer Food Services Program Lunch Site.

o Held a fund Raising program — Game Night, Annual Golf Tournaments,
and Tea with My Sister, a tea and dessert fundraising geared for raising
money for My Sister’s House,

Lakewood Community Development Corporation

Other Housing Activities
Describe housing related
activities such as land
acquisitions, homebuyer
assistance, etc.

Non-Housing Related
Activities

Describe non-housing-related
communitydevelopment
activities

Description of Activities

s  Sold three parcels to Habitat for Humanity for Humanity.

s Completed the construction of three housing units with Habitat for
Humanity. .

s« Welcomed the addition of three new Habitat for Humanity home-
owning famifies to the nelghborhecod.

s Established a co-development agreement with Self Help CDC to build
five single-family affordable houses on five CDC-owned parcels.

o Joined the North Carolina Housing Finance Agency as a member to
provide our “Lakewood Home” project with down payment assistance
through the New Home Loan Pool program.

e Continued to work with Code Enforcemeni-three housing units were
brought into compliance with the City's Minimum Housing Code.

s Conducted homeownership “informational. “

e Provided property maintenance services for six CDC-owned housing
units.

e Continued planning to include high density rental housing and mixed use
retail and commercial business,

Description of Activities

e Weekly Food Distribution - Continued working with Lakewood
Neighborhood Alliance for weekly free food distribution {available to us
July 2009 through January 2010},

s Youth Programs — Continued and expanded youth programs (e.g., bicycle
Trips for Kids program). ‘

e  Neighborhood Newsletter —Continued to publish and distribute to every
household monthly.

e Lakewood Residents Cultural Exchange (funded by Crossroads Charlotte
Front Porch Grant)—Bread and Breath, Part 1 of 3: “The Art and Photos in

City of Charlotte

27 FY-2010 CAPER




our Heritage.”

s Facilitated Social Services — Volunteer social worker provided case
consultation.

o Employment Preparedness — Volunteer counselor provided consultation,

e Community Center — Negotiated access to space in former elementary
school in neighborhood.

o National Community Resiliency Project (funded by the W.K. Kellogg
Foundation via the Center for Sustainable Change) — Continued monthly
neighborhood workshops; co-sponsored two-day AHEC {NC Area Health
Education Centers) workshop.

o lLakewood Park--

e REI-funded Mountain Bicycle trail completed.
o Planning Team established and functioning to plan and implement:

- Land acquisition for park development to include “Caroling
Thread Trail” Greenway and mountain bike traii development.

- Approval of major water quality mitigation project.

- Design & preliminary location survey for extension of Lakeview
Street to connect with Lakewood Avenue.

- Consideration of a potential extension of lones Street to
connect with new extension of Lakeview Street,

- long range planning for construction of a new CMS elementary
school {replacing former Lakeview Elementary} and affordable
housing facing the park and greenway along Lakeview Street.

e Crime Prevention — Continued to work with CMPD to identify criminal
activities to reduce crime; per CMPD: violent crime in Lakewood is down
by 62%; burglaries and assaults with deadly weapons, down by 80%.

HOME Funded Rental Units

HUD regulations require annual on-site inspections for rental housing developments
consisting of 26 or more units to be inspected annually, inspections every two years
for developments of 5-25 units and every three years for developments of 1-4 units.

City HOME funded rental units include:

e Arbor Glen i

Montgomery Gardens

e Springfield Gardens e  Honeycreek Seniors Apts.
e Olando Street s  St. Andrews Homes

s Pressley Ridge s  Nia Point

e  Sparrow Run Apartments ° Belmont Springs

e Jones St. e Rachel 5t.

e laSalle at Lincoln Heights ¢  Wilmore Aparfments

Neighborhood & Business Services conducts annual monitoring activities for both
federally and locally funded multi-family housing units. Year-end monitoring activities
included property inspections, review of maintenance plans, random tenant file
reviews for income verification, tenant re-certification and accurate rent calculations.
No questionable findings were revealed during the review of tepant files. The overall
units and grounds were satisfactorily maintained and inspected. Based on the City's
inspection, letters regarding needed repairs were sent to property owners. All repairs
and recommendations were satisfactorily completed.
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Program File Reviews

Neighborhood & Business Services staff reviewed the Lead Hazard Reduction,
Homeowner Rehabilitation and Homebuyer Programs for compliance with each
program checklist. Additionally, file reviews were conducted on all three programs to
ensure compliance with federal guidelines.

Utilization of Program Income

For a detailed view of the City’s use of Program Income see, Appendix 4, Program
Income Receipts and Appendix 4a, Calculation of Balance of Un-programmed Funds.

Charlotte- Mecklenburg Regional Consortium

The Charlotte-Mecklenburg Regional Housing Consortium was formed in January
2001. The City of Charlotte (lead entity), Mecklenburg County and the towns of
Cornelius, Huntersville, Matthews, Mint Hill and Pineville make up the Consortium's
membaership.

Construction began for Poole Place II, which will be a 46 unit for-sale single-family
subdivision, where Cornelius’s Habitat for Humanity is serving as the builder.
Construction is also underway for Sunrise Crossing, which will be an 18 unit for-sale
single-family subdivision, located in the Town of Matthews. During FY-2010, a total
of 19 single- family homes were completed:

T project. - | 4 ofUnits | incomeServed ] " Developer. .- Location -
Poole Place |l 7 <60% Our Towns Habitat Cornelius
Sunrise Crossing 10 <60% Habitat - Matthews Matthews
Land Acquisition 2 <60% Habitat - Matthews Matthews
Total 19

*Includes 2 acquired lots for two single-family homes

The following projects were approved and are in progress. The projects are expected
to be completed in FY-2011 and FY-2012.

i Prolect/Ar.twlty Isn::::’l:; 3n:*_i Fu"dmg Locat;on

Land Acquisition & Infrastructure <60% 23 $550,000 Huntersville
Land Acquisition <60% 6 $50,000 Huntersville
Homeowner Rehabilitation T <60% 6 530,000 CorneEaust &
Huntersviile

Tenant Based Rental Assistance <60% 35 $150,000 | Mecklenburg County

Homeowner Rehabilitation <60% 6 $150,000 | Mecklenburg County

Total 76 $930,000
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HOMELESS NEEDS

Identify Actions Taken To Address Needs of Homeless Persons

Charlotte-Mecklenburg Coalition for Housinq

In FY-2010, Charlotte’s City Council appointed a Community-Based Advisory Board
to oversee the Ten-Year Implementation Plan to End and Prevent Homelessness. The
Board is charged with the development and implementation of a comprehensive
community approach to ending and preventing homelessness. The Board’s
responsibilities include plan implementation, annual plan evaluation/assessment and
action plan, partnership development and alignment of services, capital allocation
and data collection reporting. '

Continuum of Care Progress to Help Homeless Persons

Reducing homelessness requires a combination of: (1) helping homeless individuals
and families regain self-sufficiency; (2) building the capacity of those who are at risk
of becoming homeless; and (3) creating a community environment that enables
people to obtain the resources they need, such as affordable housing, employment,
and affordable, quality health and child care.

The Continuum of Care is a collaborative, integrated array of individuals and
organizations working together to reduce homelessness. The Continuum of Care
progress is facilitated through the Homeless Services Network (HSN). The HSN is a
coalition of agencies and organizations delivering services to persons who are
homeless or at risk of becoming homeless and those who have a stake in the
presentation and reduction of homelessness. The Network is committed to:

» Collaboration and coordination of services, including prevention;
e Advocacy with and for homeless people; and
e Planning and management of responses to needs.

Since 1993, the HSN has been the lead organization addressing homelessness in
Charlotte and Mecklenburg County. Comprised of representatives from over 35
nonprofit and governmental organizations, the HSN has implemented an inciusive
process intended to bring multiple community resources to address the issues of the
homeless.

The HSN works to increase community awareness about homelessness and resolves
multiple complex causes of homelessness. The HSN communicates activities and
roles that community groups can play in preventing and reducing homelessness.

Continuum of Care Discharge Policy

The Continuum of Care Discharge Policy is the process used to provide the member’s
continuing care needs upon discharge. The process also encompasses coordination of
care between a discharging provider and the receiving provider.
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The member is informed in a timely manner of discharge ptanning, including referrals
or transfers to another level of care or provider. Upon discharge, members are
provided notice and informed of their appeal rights.

SPECIFIC HOMELESS PREVENTION ELEMENTS

Identify Actions Taken to Prevent Homelessness

The FY-2010 funding for the Emergency Shelter Grant (ESG) Program was $206,926.
This funding was used to provide homeless persons with basic shelter and essential
supportive services. It also assisted with the operational costs of the shelter facility
and for the administration of the grant. Furthermore, ESG funds were used to
provide short-term homeless prevention assistance to persons at imminent risk of
losing their own housing due to eviction, foreclosure, or utility disconnections.

A variety of housing resources exist for homeless individuals and families in
Charlotte-Meckienburg. These include emergency shelter, transitionai housing and
permanent housing. The total number of facilities and the people that can be
accommodated by them are as follows:

¢ Five year-around emergency shelters can accommodate up to 375 people,
including 234 individuals and 44 families (only 28 with a male teen or older).

« Two seasonal emergency shelter programs including the Emergency Winter
Shelter, can accommodate 200 men, and the Room in the Inn Program, which
provides shelter in over 90 places of faith during the winter months, The Room in
the Inh Program serves between 75 and 120 people each night.

» Saventeen transitional housing programs can accommedate 1,026 individuals.

e Seven permanent housing programs can accommodate 326 individuals. Thirty-six
percent (36%) of these units are provided through Shelter Plus Care and Section
8 Housing Vouchers.

The emergency shelters are all experiencing capacity problems (potential obstacles)
and, on many nights, are forced to turn people away. Waiting lists exist at many of
the other facilities, and in a few cases, space exists, but there is not enough funding
to cover the expenses of making them avallable.

Chronic Homelessness

In 2007, The City of Charlotte adopted More Than Sheltert-Chariotte-Meckienburg’s
Ten-Year Implementation Plan to End and Prevent Homelessness, One Person/One
Family at a Time. The plan includes an implementation strategy with three main
goals:

e« Get homeless families & individuals into safe, appropriate housing as soon as
possible.

« Link the chronic homeless to housing, treatment, and services through intensive
outreach and engagement.

« Promote housing stability of people most at-risk of becoming homeless.

City of Charlotte 31 FY-2010 CAPER




EMERGENCY SHELTER GRANTS (ESG)

Identify Actions to Address Emergency Shelter and
Transitional Housing Needs of Homeless Individuals and Families
(including significant subpopulations such as those living on the streets)

In FY-2010, the City expended $358,997 (federal funds} for homeless activities. The
funds were allocated to seven local homeless service providers:

- Charlotte Emergency Housing
- Crisis Assistance Ministry

- Family Promise,

- Friendship CDC

- Nexus Urban Serve

- The Salvation Army

- Men’s Shelter of Charlotte

Approximately 5,691 persons benefited from the Emergency Shelter Grant (ESG) this
fiscal year. Beneficlaries are homeless men, women, children and intact families for
the shelter programs and persons threatened with homelessness for the prevention
programs.

The ESG sub-recipients are affiliated with the Homeless Services Network (HSN).
Each of the seven agencies is located in the urban core of the City of Charlotte. The
ESG funds are used for operating expenses and/or homeless prevention services.
City monies leverage funding from Mecklenburg County and private and foundation
donations.

In compliance with ESG and HUD regulations, the City performs a minimum of one
monitoring visit each year. The visit includes a detailed review of the agencies files.
The City also conducts quarterly desk reviews of all ESG-funded activities by auditing
reports and invoices provided by the agencies. In addition, the City conducts mid-
year financial partner meetings to discuss the program, challenges, strengths and
funding for the upcoming year.
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COMMUNITY DEVELOPMNET BLOCK GRANT (CDBG)

Assessment of Relationship of CDBG Funds to Goals and Objectives

Relationship of Expenditures to Priority Needs

During FY-2010, the City of Charlotte expended $6,691,410 of its CDBG funds in the
areas of Relocation, Homeowner Rehabilitation, Housing Development (acquisition &
construction), Public Facilities and Infrastructure, After School Enrichment Programs,
Business Development and Planning and Administration.

- 'CDBG Expenditure Summary =

CDBG Program Y -2(?10 Priority Need National Objectives®
Expenditures
Relocation - - .|  $365150 . | Decent®& Affordable  |: " LMC: - e
Homeowner Rehabilitation $142,418 Decent & Affordable EMH
Housing
o b | o | D gafordae |
(acquisition & new construction} AT “2Housing - : BRI
Section 108 Guarantee $843,244 Decent & Affordable LMH
Housing
ousing Subsidies: TS1484121 |  Decent® Affordable - 7no . MM
Administration and Planning 51,079,386 All
 AerSchool [ ofp, 0 [ suiblelng e
nrichment Program ot i iy iiny ~oEnvironment IR
Totals $6,691,410

*MC = Low/Moderate Clientele o LMH = Low/Moderate Housing

Low/Moderate_Income Benefit

In accordance with the HUD-approved Consolidated Plan, the City of Charlotte
allocated CDBG funds to meet the National Objectives outlined in the chart above.

Amendments and Other Changes to Programs

The City pursued ali of the resources identified in the Consolidated Action Plan and
certified consistency for local applicants for HUD funds. The City did not hinder
achieving the Consolidated Plan goals through actions or willful inactions.
Certifications of Consistency with the Consolidated Plan can be found in Appendix 5.

National Objective Failures

The City did not experience National Objective Failures in FY-2010.

Actions Taken to Avoid Displacement

The Charlotte Housing Authority manages the City’s relocation program (with the
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exception of Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970 (URA) displacements). The following steps were taken o minimize
permanent displacement of persons from neighborhoods and to mitigate adverse
effects of displacement.

1) Financial assistance for tenants to become homeowners.

2} Assistance with emergency and/or temporary housing when required for
displacees. '

3) Rental and relocation financial assistance.

4) City funded homeownership, life skills, money management and rental
counseling.

5) Code Repair Program, which provides grant funds (up to $5,000) to
property owners to make repairs to avoid displacement.

6) Landlord/Tenant Mediation program (administered by the Community
Relations Committee) is used to assist in the resolution of conflicts arising
from property abuse/damage before eviction continues.

Compliance with URA

In cases where the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) applies, the City reviews files and monitors the foliowing
areas; ‘

activities subject to adding to the workload (reflocation/acquisition management}
persons displaced and not displaced

temporary moves

adequacy of replacement housing

benefits calculation

advisory (supportive) services and;

complaints and/or appeals

e o & o & 0 9

Jobs Filled With Over Income People

The City of Charlotte did not fill federally assisted program jobs with over income
persons. The City works with the Workforce Development Board to consolidate the
workforce development system and to assure that low-income individuals also have
access to quality work-related training and job placement opportunities.

For Limited Clientele Activities

In FY-2010, the City conducted Limited Clientele Activities utilizing CDBG funding for
the Relocation and After-school Enrichment Programs.

Rehabilitation Accomplishment and Costs

For a detailed review of the FY-2010 rehabilitation cost, accomplishments and
program delivery fund invested, see Appendix 6, CDBG Rehabilitation
Accomplishments and Costs.

Neighborhood Revitalization Strateqy Area

The U.S. Department of Housing and Urban Development approved the City's
amended FY-1997 Consolidated Plan to include the CDBG Neighborhood
Revitalization Strategy in 1996. The amendment allows the City to take advantage
of the CDBG Neighborhood Revitalization Strategy's flexibility by using federal funds
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to rejuvenate and stabilize urban neighborhoods and business corridors that received
the Enterprise Community designation in 1994. The strategy’'s goal is to stimulate
reinvestment in the human and economic capital of Charlotte’s urban neighborhoods
and to provide for the economic empowerment of their residents.

During FY-2010, the City continued to pursue the CDBG Neighborhood Revitalization
Strategy as a means of increasing the tools to help stabilize the challenged and
transitioning urban neighborhoods. Incentives allowed under the strategy will allow
the City and its community-based partner’s greater flexibility in pursuing economic
development, housing and other community revitalization goals. The City's
Revitalization Strategy applies to all 32 neighborhoods within Charlotte’s designated
Enterprise Community. All of these neighborhoods are located within the census
tracts of concentrated low-income households and CWAC areas. In addition the City
has seven targeted revitaiization neighborhoods, Druid Hills, Lakewood, Lincoln
Heights, Reid Park, Thomasboro/Hoskins, Washington Heights and Wingate,

Program Monitoring

The after-school enrichment programs that received CDBG funding in FY-2010 were
Greater Enrichment Program and Bethlehem Center. Site visits were made
throughout the year. Monitoring visits included a student file review, reviewing
contract goals and objectives and classroom visiting.

During the year, the City provided CDBG funds ($1 Million) to the Housing
Partnership, Inc. (formerly CMHP). The City and the Housing Partnership continued
to meet monthiy to discuss project related activities as well as other issues relating
to the collaborative relationship.

The City’s relocation program is partially funded through the CDBG program
($365,150). A total of $1,394,221 was spent in FY-2010. During the program year
the relocation files were monitored for compliance with URA and program guidelines.

CDBG Financial Summary Attachments

o Reconciliation of Cash Balances (see Appendix 7, Reconciliation of Fund
Availability to CAPER}.

o Program Income, Adjustments and Receivable (see Appendix 7a, HUD Grants -
Notes Receivable).

ANTIPOVERTY STRATEGY

Describe Actions Taken During the Last Year to Reduce the
Number of Persons Living Below the Poverty Level

The City has been very involved in assisting individuals in preparing and obtaining
employment opportunities. The City has also worked with small businesses, primarily
in disadvantaged communities, to assist in business start-ups and expansions. This
provides needed goods and services to these distressed communities and also serves
as a source of jobs.

"  Workforce Development Board (WDB): The WDB plays a key role in designing a
workforce development system that meets the needs of the unemployed,
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underemployed, youth and welfare recipients. To accomplish this, the WDB has direct
policy and oversight for the Workforce Investment Act of 1998 and the Joblink Career
Center system. The WDB’s five JobLink Centers are strategically located to serve the
entire community, with one center focused on the distressed Enterprise Communities
area, in the north area. In FY-2010, 50,000 clients were assisted with JobLink
services and 650 through Adult & Dislocated Worker services.

Mayor's Youth Employment Program (MYEP): In FY-2010, the MYEP continued
building strategic partnerships with community partners that support youth
development. This year, the program partnered with Goodwill Industries and three
community agencies (Right Moves for Youth, Communities In Schools, and Helping
Empower Local People), to identify youth within the community to participate in the
MYEP. Efforts spearheaded by the Mayor of Charlotte and other community leaders
created community momentum for issues involving youth employment and workforce
development. In FY2009-FY2010 the Mayor's Youth Employment Program and other
Workforce Investment Act (WIA) community partners provided summer employment
opportunities for approximately 431 youths in Mecklenburg County. Partners included
Arbor Education & Training, Friendship CDC, Goodwill Industries (operators of the
Youth Job Connection) and The Urban League. The MYEP placed a total of 139
participants of which 46 were subsidized placements. Despite the high unemployment
rate and the difficult job market (particularly for younger teens) youth employment
and training services enjoyed a banner year; ending with a placement rate of 85% of
the overall goal.
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NON-HOMELESS SPECIAL NEEDS

Identify Actions Taken to Address Special Needs of Persons that are not

Homeless but Require Supportive Housing
(including persons with HIV/AIDS and their families)

More than 70 non-profit organizations, government agencies, faith-based
organizations and other groups are a part of the community’s network of resources
and support for homeless individuals and families. The Homeless Services Network
is a group of collaborative partners who focus on the Charlotte-Mecklenburg
Continuum of Care. The Ten-Year Implementation Plan Board (Charlotte-
Mecklenburg Coalition for Housing), will also provide guidance in assisting the special
need population. The continuum of services includes prevention, outreach,
supportive services, emergency shelter, transitional housing and permanent housing.
A wide array of services is provided as part of this overall continuum. The chart
below provides an inventory of the non-housing services that are avallable in
Charlotte-Meckienburg.

T service Provider(s)
‘5 Pravention Services, R sl

T : “'tfor people who are at imminent risk of bacoming homeless)
» Emergency Rental and Utility Assistance s Crisis Assistance Ministry

« Dept, of Social Services Vestibule Help Desk

e  Mackienburg (MECK.) County Homeless Support Services
s AChild’s Place

Community Link

Department of Social Services

Area Mental Heaith ACT Team

Center for Community Transitions

House of Grace {for people with HIV/AIDS)

Macklenburg County Jail Liaison

MECK., County Homeless Support Services

* Mecklenburg County ACCESS program for dually
diagnosed individuals

Carolinas Care Partnership

Urban Ministry Center

s Veterans Services

© .7 SupportServices.

e Information and Referral

s Intensive case managament

Discharge Planning from [nstitutions

. 8 o 9

Outreach Services for homeless people, primarily
chronic hemeless who are living on the streets, in
camps, in weekly motels, etc.

 “{to increase the ability of people to manage their daily lives and to ultimately become self-sufficient) ©
+ A Child's Place
e ACCESS Program
Area Mental Health Mental Health Services
Area Mental Health Substance Abuse Program
Charlotte Emergency Housing
Charlotte Rescue Mission
Community Link
Crisis Assistance Ministry
Center for Community Transitions
Hope Haven
House of Grace .
Salvation Army Center of Hope
Shelter for Battered Women
Men's Shelter of Charlotte
Veterans Services
Shelter for Battered Women

e Case Management to help people deal with a
variety of specific issues including disabilities such
as mental health or substance abuse addiction,
release from prison, domestic viclence, lack of
training and skills, ete.

" e * & o 9

e Domestic Viclence Assistance to help women and
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“Service Provider(s) '

their children find a safe haven and obtain support

e«  Women's Commission
to deal with domestic violence in their lives.

e Velerans Assistance to help veterans obtain ! .
henefits, deal with disabilitiez find housing and ’ Nlecklenbur.g County Office Of Veterans Services
other sUpport. e Morth Carolina Veterans Setvices

e Cascade

e Charlotte Rescue Mission

s+ Chemical Dependency Center
s Fighting Back

s freedom House

s Substance Abuse Assistance to help indbviduals and * Hope Haven {After Care)

their families deal with issues of addiction. *  Mcleod Center

e Mecklenburg County Jail Substance Abuse Program

o Mecklenburg County Shelter Substance Abuse Program
{Uptown Shejter and Salvation Army Center of Hope)

¢ Mecklenburg County Substance Abuse Center

o Salvation Army Adult Rehabifitation Center

+ Samuel Billingsley County Detox Center

e ACCESS

e Mental Health Assistance to help individuals and s Behavioral Health Center CMC Randolph

their families deal with mental illness. + Behavioral Health Services at Presbyterian Hospital
« Mecklenburg County Mental Heaith Association
¢ Carolinas Healthcare System
i . ) s Community Health Clinics

e Heafthcare Assistance to provide options to using Community Health Services
the emergency room for health services and to o County Health Department
provide access to affordable or free medical and o
dental care. o Dental Clinic at the Uptown Shelter

e Nursing Center at Salvation Army Center of Hope
+ Samaritan House (respite care)
e A Child's Place

o Financial Assistance/Counseling to assist people in | ® Consumer Credit Counseling Services
obtaining benefits, managing debt, saving money Crisis Assistance Ministyy
for initial housing costs and/or maintaining a | » Department of Social Services
budget to retain housing. » FEMA

« Spcial Security Administration
+ Central Piedmont Community College
e Chariotte Area Fund

o Employment/Training/Life  Skills Training (not . gz:xztsi&ﬂf;:nklienburg Joblini Centers
including shelter/transitional housing life skills e Center for Community Transitions
training} to provide the necessary skills to enter . .
and/or advance in the workforce. *  Goodwill Industries

= Hope Haven
o Urban League
+  Women's Commission

e Meals/Food Pantries {meals not included in shelter : ](_)C:Jat\:Z;:I?;[ﬂf;:ter?es
or transitional housing program) to deal with issues
of hunger and nutrition. Second E-i‘ar:vest Food Bank

« Urban Ministry Center

o Laundry, Mail and Other Personal Setvices to allow
“street” homeless to function with daily fiving | » Urban Ministry Center
activities.

e A Child’s Place
e Catholic Social Services
¢ Charlotte Transit

e Other Support such as childcare, transportation s Childcare Resources
vouchers, clothing, etc, e Community Link

e Department of Social Services
e Mecklenburg County Parks and Recreation Dept.
e Special Transportation Services

Urban Ministry Center
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SPECIFIC HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS
(HOPWA) OBJECTIVES

Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives

The Housing Opportunities for Persons with AIDS (HOPWA), program consists of
supportive services, tenant based rental assistance, resource identification, short-
term rent, mortgage and utility payments for individuals who have been diagnosed
with the HIV/AIDS virus. Individuals receiving service live in Charlotte’s Metropolitan
Statistical Area (MSA), which includes Cabarrus, Gaston, Lincoln, Mecklenburg,
Rowan, Union and York Counties. The City selected the Carolinas Care Partnership
(formally the Regional HIV/AIDS Consortium) as the project sponsor through a
formal selection process.

In compliance with HOPWA and HUD regulations, the City performs a minimum of
one monitoring visit each year. The visit includes a detailed file review of the
Consortium and its subcontractors. The City also conducts desk reviews of all
HOPWA-funded activities by auditing reports and invoices provided by the CCP. In
addition, the City conducts mid-year financial partner meetings to discuss the
program, challenges, strengths and funding for the upcoming year. In FY-2010, the
City expended $545,438 in HOPWA funds and 433 households were assisted.

HOPWA Client Service Breakdown

Indlmduals W|th HIV Famnly Members Served :
B T “Served in FY-2010 i Y- 2010
Emergency Financial Assistance a3 a1
( ent Mortgage&Utlllty) _ o
; 'nt_Based Vouchers R gy
Supportwe Serwces and/or Permanent
45 6
_ Housmg Piacements _
S Housmg Informat:on Ser\nces i o 110 L b 46
Permanent Housing Facility 26 : 6
{Operating Subsidy)

Sub-Total _ 290 143

“Total Served in FY-2010 =433 .~ © -

For additional FY-2010 HOPWA performance outcome measures, see Attachment 1,
HUD form 40100-D.
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The City has no other narrative information beyond this point that has not been
included previously.

SUMMARY

The City views neighborhoods as the key building blocks of the community. As such,
the quality of life in cities is dependent upon the quality of life in a city's
neighborhoods. The City of Charlotte is focused on maintaining and improving the
quality of life in its neighborhoods. Not just some neighborhoods, but in all
neighborhoods.

Low-income areas within communities represent special challenges in neighborhood
buitding. Often these neighborhoods are besieged by physical deterioration, crime,
economic and social problems that call for focused resources and coordinated efforts
involving the neighborhood residents, private sector, non-profit institutions and
government. To meet these challenges, the City of Charlotte effectively utilized local
resources, Community Development Block Grant, HOME Investment Partnership,
American Dream Down Payment Initiative, Emergency Shelter Grant, Housing
Opportunity for Persons with AIDS and Lead Hazard Reduction Program funds,

In FY-2010, the City of Charlotte continued the neighborhood building effort in line
with Neighborhood & Business Services vision & mission:

Vision:  Charlotte’s neighborhoods and businesses are healthy and vibrant

Mission; To preserve, strengthen and grow Charlotte’s neighborhoods and
businesses

The City’s primary strategy is to direct economic, housing and community
improvement resources to targeted geographies within the City of Charlotte, which
will assist in developing sustainable neighborhoods and business environments.
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FY-2010 Overview of Federal & Local Funding Activities

Appendix 1

Federa! Program Year 2009

n ACTIVITEES ) coBG | HOME | ESG _HOPWA LEAD Sl wse Eiﬁ':gé |" LocAL | voTAL ]

Unexpended Ba!ance
7,048,695 4,755,541 - 931,295 837,506 - - 60,622,003 | 74,195,040

From Prior Years
éorgif“t'“eme“t 4,782,038 | 2,841,233 | 206,926 714,063 . - - - 8,544,260
2009 Stimulus Grant 1,262,296 - 1,930,217 - 2,999,903 - - - 6,192,415
2009 Federal NSP - - - - - 5,431,777 - - 5,431,777
Grant
2009 State NSP Grant 2,625,000 2,625,000
2009 FECBG Housing - - - - . 2,700,000 - 2,700,000
Proceeds from Section ) _ ) } _ _ _ ) _
108 Loan Guaraniee
Local Match or - 710,308 - . 150,000 . - 45,570,774 | 46,431,082
Contribution
Program Income 1,199,094 324,074 - - - - - - 1,523,167
Prior Period 250,825 175,926 ; - - - . 12,536,489 | 12,963,240
Adjustment
Total Funds Available | 14,542,948 | 8,807,082 | 2,137,143 | 1645358 | 3,987,409 | 8,056,777 | 2,700,000 | 118,729,266 | 160,605,983
: BT R N SO 'EXPEND”URES_““" T B R T B
Code Enforcement B - - - - - - 5,815,572 5,815,572
Referral & Relocation 365,150 112,776 - - - - - 916,296 1,394,221
Home Owner 142,418 30,018 - . - - - 29,529 201,565
Rehabilitation
Housing 2,020,379 | 1,481,626 . - - 5,097,577 - 7,378,307 | 15,977,890
Development
HOME Consortium . 31,200 - - - - - - 31,200
Section 8 Loan 843,244 _ _ . . - - - 843,244
Guarantee
Housing Counseling - - - “ - - - 836,493 836,493
Housing Subsidies 1,484,121 | 2,645,492 - - - - - 1,202,257 5,331,870
CHDO Set Aslde . 53,048 - - - - - - 53,048
CHDPO Administration - 35,000 - - - - - 72,925 107,925
Administration 1,079,386 | 209,723 - . - ; 4,662 4,514,219 | 5,807,990
& Planning
Housing for Persons } ) ) 545,438 ) ) ) ) 545,433
with AIDS , .
Homeless Assistance - - 358,997 - - - - 200 359,197
Public Facilities & 438,740 - - - . - - 8,258,650 | 8,697,390
infrastructure
Aftgr School 756,712 _ _ . R - - 475,465 1,232,177
Enrichment Programs
Job Development - - - - - - - 8,471,293 8,471,293
Business 91,275 - - - - - - 4,145,674 | 4,236,949
bevelopment
Lead Based Paint - . - - 1,286,294 . - - 1,286,294
Total Expenditures 7 221 424 4,598,882 | '_:;5_45,438 1, zss 294 5,097 577 4,662 42 116 880 | 61, 230 155 s
Unexpended Balance -7, 321 524 ;4,268,i00_ B 1 773 145 ;1;099,920 e, 701 115 2, 959 200 2,595,338 75 512 385 99 375 szs'i
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Appendix 2
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Appendix 3

Public Notice
{Charlotte Observer & La Noticia)

LP6501897 Publish Dates: 9/11/2010 -9/12/2010 - The Chariotte Observer m charlotteobserver.com

NEIGHBORHOOD & BUSINESS SERVICES
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
AVAILABLE FOR PUBLIC REVIEW & COMMENTS

The City of Charlotte’s Neighborhood & Business Setvices Key Business is preparing stibmission of the
Consolidated Annua! Performance & Evaluation Report (CAPER) to the U.S. Department of Housing and
Urban Development (HUD). The report outlines progress toward carrying out priorities and specific
objectives identified in the City's FY2010 Action Plan during the period July 1, 2008 through June 30,
2010.

Copies of the report are available for review September 11, 2010 through September 26, 2010. Your
participation in the planning process will help ensure that the needs of Charlotte's citizens are understood
and federal resources are allocated to meet the needs of the community. Please take advantage of this
opportunity by reviewing a draft copy of the document at one of the following locations.

Neighborhood & Business Services Charlotte Housing Authority
Cld City Hall 1301 South Boulevard, Charlotte, NC
600 E. Trade Street, Charlotte, NC
Charlotte-Mecklenburg Library Belmont Regional Center
Freedom Regional Library Hickory Grove Library
1230 Alleghany Street, Charlotte, NC 5935 Hickory Grove Road, Charlotte, NC
Independence Regional Library Plaza-Midwood Library
6000 Conference Drive, Charlotte, NC 1623 Centrat Avenue, Charlotte, NC
Sugar Creek Library West Boulevard Library
4045 N. Tryon Street, St. A, Charlotte, NC 2157 West Boulevard, Charlotte, NC

(Note: For Public Libraries hours of operation, please visit www.plemc.orgflocations/.)

The draft document can also be reviewed at: http://charmeck.org/city/charlotte/nbs/Pages/default. aspx

For additiona! information or to make comments please contact:
Tenya Colemon, Business Support Services
Neighborhood & Business Services Key Business
600 East Trade Street
Charlotte, North Carolina 28202-2859
tcolemond@ci.charlotte.nc.us
Telephone (704) 336-2019 (voice) or (704) 336-5943 (TDY)
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La Noticia Inmigracion

Appendix 3a
Public Notice — Spanish Version

Inmigracion

15 al 21 de septiambie def 2010

Limitardn el regreso voluntario de los
indocumentados arrestados en a frontera

a Patrulla Fronferiza Sector

I Tucson advistié a las perse-

nas que traten de crazar la
frontera de magera ilegal que de
ahora en adelante afrontan graves
consecuencias tras tos arrestos por-
que el regreso volunfario no serd
tan facil.

“Bstamos tratando de limifar el
uso del regreso voluntario a Méxi-
co, anteriormente la mayoria de los
indocumentados eran arrestados e
inmediatamente vegresados a Ia
frontera con México sin ninguna
consecuencia judicial para ellos”,
dijo el 7 de septiembre Omar Can-
delaria, vocero de la Patrulla Fron-
teriza Sector Tucson.

Cruce fromterizo

Bl desierto de Arizona es califi-
cado por el Gobierno federal como
el punto “cero” en la lucha en con-
tra de la inmigracion indocumen-
tada, Durante &l afio fiscal 2009, en
el sector Tucson se detuvieron
241.673 indocumentados frente a
317,696 arrestos reportados en el
afio fiscal 2(68.

Durante el presente afio fiscal
2010, que finaliza el préximo 31 de
septiembre, en este sector se han
arrestado 194,000 indocumentados,
aproximadamente 11,500 menos

que el afio pasado durante ef mismo

periodo,

La agencia federal anibuye parte
de este descenso a la implemen-
tacién de programas como “Stream-
Line”, el cual establece sanciones de
céreel a los indocumentados que son
arrestados cruzando la frontera de
Arizona.

En la actualidad, diariamente un
promedio de 70 personas son pro-
cesadas por cargos relacionados con
cenzae la frontera de manera ilegal
bajo &l programa “Streamline” en la
Corte Federal en la ciudad de
Tucson, al sur de Arizona.

Aunqgue son muy pocos los indo-
cumentados que pasan mis de una
semena en la cdrcel, este antece-
deate puede dificultar las posibili-
dades de ingresas a Bstados Unidos
de forma legal en el fubaro.

Operativos

Durante el presente afie fiscal
2010, hasta el 31 de julio pasado,
en Arizona 13,000 indocumentados
habian sido procesados bajo este
programa, en comparacidn con los
15,000 indocumentados que fueron
procesades bajo “Streamline” al
término del afio fiscal 2009.

Candelaria sefialéd que actual-
mente en el Sector Tucson, el cual
abarca el 90 por ciento de ia fron-
tera de Arizona, se arrestan en

City of Charlotte

promedio 300 indocumentados dia-
riamente, una cifra que ha dismi-
nuide considerablemente ya gue
diez afios atrds llegd a hasta 2.000
detenciones al dia.

“La mayorfa de los inmigrantes
indocumentados esperan que des-
pués de ser arrestados por 1a Patru-
ila Fronteriza simplemente sean re-

gresados a México, donde tratardn
de cruzar de aueve sin una conse-
cuencia legal”, dijo Victor Manja-
rrez, jefe de la Patroila Sector Tue-
son, en un comunicado de prensa,
“Hsta cultura del “regreso volun-
tarke” no debe de continuar, el regre-
50 voluntagio tiene que ser aprobado
dependiendo de cada caso, basdn-

dose en las circunsiancias existen-
tes como casos de madres con sus
hijos o jovenes que viajan solos”,
agregd Manjarrez.

También se estan
aplicando severas penas
de carcel a las personas
que son sorprendidas
{ratando de reingresar a
Estados Unidos de forma
legal después de haber
sido deportados por un
juez de inmigracion.

P,

CHARLOTTE.

) Ciudad de Charlotte )
Rendimiento anual consolidado e informe de evaluacion
Disponible para revision publica y comentarios

El programa de Servicios de Ayuda para Negocios y Vecindarios de la Giudad de Charlotte
estd preparando una presentacién del rendimiento anual consclidado e informe de
evaluacién (CAPER) para el Departamento de Vivienda y Desarrollo Urbano de Estados
Unidos (HUD). El informe describe el progresa hacia la realizacion de objetivos especificos
y las prioridades del Plan de Desarrollo de la ciudad en el afo fiscal 2010 desde el 1 de
julio del 2008 hasta el 30 de junio del 2010.

Las coplas del informe estardn disponibles para su revision a partir def 11 de septiembre
del 2010 hasta el 26 de septiembre del 2010. Su participacion en el proceso de planeacion
ayudara a asegurar que las necesldades de los ciudadanos de Charlolte sean entendidas
y gue los fondos federales sean bien utilizados en ayuda a la comunidad. Por favor
aproveche de esta oportunidad revisando una copla de borrador de el documento en
alguno de los siguientes lugares.

Neighborhood & Business Services
Old City Hall
600 E. Trade Street, Chatlotte, NC

Charloite Housing Authority
1301 South Boulsvard, Charlotte, NC

Belmont Regional Center

charlotte-Meck!enburg Library
700 Parkwood Drive, Chatlotie, NC

310 North. Tryon Street, Chatlotte, NC

Freedom Regional Library

Hickory Grove Library
1230 Alleghany Street, Charlotte, NC

5935 Hickory Grove Road, Charlotte, NG

Independence Regional Library

Plaza-Midwood Library
6000 Conference Drive, Charlotte, NC

1623 Central Avenue, Charlotte, NC

Sugar Creek Library
4045 N, Tryon Street, St. A, Chatlotte, NC

West Boulevard Library
2157 Waest Boulevard, Chariotte, NC

{Nota: para obtener informacion de los horarios de las bibfiotecas, por favor visite www.pleme.oraffocations/)

El borrador del documento puede ser revisa[do lambién en:
hitp://charmeck.org/city/charlotte/nbs/pages/default.aspx

Para mayor informacion o para hacer algiin comentario contactar a:
Tenya Colernon, Ciudad de Charlotte- Servicio de ayuda para negocios y vecindarios
: 600 East Trade Street
Charlotte, North Carolina 28202-2859
colemon @ ci.chariotte.nG.us
teléfono: 704-336-2019 6 704-336-5943 linea especial (TDY)
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Rents

Principal on OQutstanding Loans
Interest on Qutstanding Loans
Late Fees an Ouistanding Loans
Sale of Land

Total CDBG Program tncome in IDIS

Principal on Cutstanding Loans
Interest on Outstanding Loans
Sale of Land

Late Fees on Gutstanding Loans
Total HOME Program Income in IDIS

Principal Income on ED Revolving Loans

Program Income in IDIS

Appendix 4

Program Income Receipts ¢ FY-2010
Federal Program Year 2009

U CDBGEund

340,517.44
62,826.03
3,466.09
315,406.63

722,216.19

0 HOME Fund.
244,701.97
77,931.71

_ 14390
324,073.60

__ 113,09241

1,159,382.20

Interest Income on Ouistanding Section 108 Loans:

Meckienburg Mill Interest & Late Fee Income

Hope Haven Principal and Interest income

CityWest Principal and interest Income
Doubtle Oaks Principal & interest Income

Total HUD Related Program Income =

City of Charlotte

114,923.66

363,785.29

478,708.95

7T1,638,09135

45

FY 10 Projected FY 10 Projections in
Pl Excess of Collections

815,406.63 (93,190.44)

FY 10 Projections in

Projected Pl Excess of Collections

500,000.00 {175,926.40)

FY 10 Projected  FY 10 Projections in
Pt Excess of Collections

290,160.63 {175,236.97)

FY 10 Projected  FY 10 Projections in
Pi Excess of Collections

718,785.29 (355,000.00)

FY-2010 CAPER



Appendix 4a

Calculation of Balance for Unprogrammed Funds
As of June 30, 2010

I Amount of Funds Available During the Reporting Period - LT 13,280,652
Add: Income Expected but not yet realized -
Total Budgeted Amount 13,280,652

Wi Total Budgeted Amount : SR

Appropriations per General Ledger 6-30-09 less UDAG Receipt 7,804,910

Hope Haven Appropriated Fund Balance 336,141

Douhle Oaks Appropriated Fund Balance 785,456

Housing Trust Fund - Sale of 7th & McDowell 1,488,431

Economic Development Revolving Loan Fund (Beginning

Balance plus program income earned during the fiscal year) 2,865,713
Total Budgeted Amount 13,280,652

Total Unprogrammed Balance
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Appendix 5

Certification of Consistency

in FY-2010, the City of Charlotite issued the following Certification of Consistency with the
Consolidated Plan:

Applicant:

Charlotte Housing Authority

Project Name:

Rental Assistance for Non-Elderly Persons
with Disabilities

Location of Project:

Charlotte, North Carolina

Name of the Federal Program which
the Applicant is Applying:

HUD

Applicant:

Retirement Housing Foundation (RHF}

Project Name:

Charlotte RHF Housing

Location of Project:

Northwest corner of West Boutevard and
Drive — Carver Road fronting

Name of the Federal Program which
the Applicant is Applying:

HUD

Applicant:

Project Name:

Carya House

Location of Project:

4830 Hickory Grove Road

Name of the Federal Program which
the Applicant is Applying:

North Carolina Housing Finance Agency - Supportive
Housing Development Program

City of Charlotte
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Appendix 6

CDBG Rehabilitation Accomplishments & Cost e FY-2010
Federal Program Year 2009

£Y10 CDBG Expendltures for Rehabilitation: i status ¢ Total Costto Date FY10 Expense
City of Charlotte Rehabilitation Program Delivery Cost - -
City of Charlotte Rehahilitation Activity:
Single Family: 18 SF FY10 Completions 94,207.85 94,207.85
Multi-Family:
Southside Homes 72 units completed 1.387.179.63 1,040,379.42
Charlotte-Mecklenburg Housing Partnership Rehabilitation Activity:
Single Family: 0 Uniis completed, 30
units underway 987,032.62 -
Muiti-Family: 0 units completed 0 units completed
Total CDBG Expenditures for Rehabllitation 2,468,420.10 1,134,587.27
Other Funds Invested:
Urgent Repair Grant & Local Fundé of Units per HTF Repor Status Total Cost to Date FY10 Expense
Grant Funds - 6807-50003 11,126.66 11,126.66
Local Funds - 2010-38058 18,402.50 18,402.50
7 7 units complete 29,529.16 29,529.16
Housing Bonds; # of Units per HTF Repor Status Total Cost to Date FY10 Expense
McAlpine Terrace 16 16 units complete 720,081.00 60,692.76
Seneca Woeds/Townhomes of Ash 49 49 units complete 750,000.00 750,000,00
Edwin Towers 175 0 units compiete 211,077.95 14,077.95
Robbinsdale 30 0 units complete 16,404.15 16,404.15
West Down Apartmenis 28 28 units complete 551,600.00 225,915.00
258 2,249,163.10 1,067,089.86
Rental Rehab Fund: - 1 of Units per HTF Repor - Status " ST Total Costto Date L FY10 Expense
Habitat for Humanity Rehab Progra 18 18 units complete 179,008.37 179,000.37
Lead Based Paint Grant 8& Matchs -1 RS [T R Total Cost o Date “EY10 Expense - -
85 95 units complete 1,286,254.29 1,286,264.29
33029 LBP Match 260,233.14
90078 4th Lead Based Paint Gran 561,056.04
90078 Lead Based Paint Stimulus 464,405.11
1,286,294.29
HOME Grant: * .71 11 -+ Units in'the Project - Jnits Completed at6-30-1 """ Total Cost """ 'F¥10 Expense "
Cherry Gardens 42 42 446,794.2% 446,794.21
Neigiborhood Stabilization Grant " Units in the Project : inits Completed 5t 6-30-% - ‘Total Cost 'PY10 Expense
Hamption Creste 239 [ - -
Waoodiawn House 104 0 471,866.16 671,8566.16
Rawan Street Apartments 23 4] 600,000.00 600,000.00
365 9 1,271,866.16 1,271,866.16
Total Invested In Rehabilitation in Y000 5,415,161.32 |
Total Units Rehabilitated - Al Fund Tvpes: Single Family Multi-Family Cost of Comypleted Units
CDBG 18 72 1,481,387.48
Urgent Repais 7 0 29,529.18
Housing Bonds ¢ 93 2,021,681.00
Rental Rehab Fund 18 0 179,000.37
Lead Based Paint 95 i 1,286,294.29
HOME Grant 0 42 446,794.21
NSP Grant 0 0 -
138 207 5,444,686.51

City of Charlotte
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Appendix 7

Reconciliation of the Line of Cradit and Cash Balances
to the Unexpended Balance of CDBG Funds - Shown on the CAPER

Ca7AaFITEA R S
2,744,727.64 Per IDIS CO4PRO1 dated 8-9-10

Letter of Credit Balance .~ [ il B0B-MC-37-0003 ..
Letter of Credit Balange 77U B-09-MC-37-0003

Add: Cash Drawdown for June expense that was wired in July and August that has already been deducted
from the LOC Balance ahove 8949,978.29

Current Assets: " - . ; e Sl R
Cash in CDBG fund {374,257.95) Per Trial Balance 6-30-10

Housing Trust Fund (Sale of Land on 7th Street) 9,298.52
Funds Avaitable for Hope Haven 100,833.47
Funds Availabie for Double Oaks 355,000.00
Cash in the EDRLF 2,774,438.46

2,865,312.00

Less: Current Liabilities: - : R S SRR S
Due o HUD 2120 6502 -

Vouchers Payable 2110 6911 24,784.22 Per Trial Balance 6-30-10
Accounts Payable 2120 6911 - Per Trial Balance 6-30-10
Contracts Payable 2131 6911 229,847.43 Per Trial Balance 6-30-10
Escrow Deposits Payable 2146 6911 92,983.83 Per Trial Balance 6-30-10
Maintenance Raserve Escrow 2347 69i1 121,177.26 Per Trial Balance 6-30-10
2250 6911 L0000 Per Trial Balance 6-30-10
Unapplied Deposit 2889 6911 3,196.04 Per Trial Baiance 6-30-10
(472,488.78)
Less: Reclassify FY05 UDAG Receipt as Non-CDBG Program Income (63,563.89)
Add: Cash in 301015 understated at year end
Per GL 1,051,782.01
Should have been 1,137,045.07
85,263.06

Unexpended Balance: per General Ledger at 6-30-10 . 1

S B59,22832

Unexpended Balance Per General Ledger as of 6-30-10: - I S TP
691t Unexpended Balance 9,298.02

Less: Negative Fund Balance 165,763.19
Less: Noh-CDBG Income (UDAG Receipt} . (64,929.72)
2010 48101 from Sale of Land on 7th Street 355,000.00
6807 Hope Haven Appropriated Fund Balance 2,774,438.46
6807 Hope Haven Negative Fund Balance 6,059,228.32

6807 Double Oaks Appropriated Fund Balance -
6902 ED Revolving Loan Fund Balance -
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Appendix 7a
HUD Grant Housing

Notes Receivable - As of June 30, 2010

Community Development Block Grant Funded Loans: " Principal Balance " Written Off " Number of Loans =
Community Development Block Grant 11,914,861.38 249,107.42 240

HO'MEG'Eaht-Furided Loans: T T L T e
HOME Grant 25,385,662.36 167,321.36 2,071

Section 108 Funded Loans: - - RIS R R L S e
Hope Haven 2,052,581.46 0 1

Double Daks 9,698,000.00 0 1
11,750,581.46 0.00 2
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Appendix 8

HOME Achievement Report

As of jume 30, 2010
ACTIVITIES = " ° C 7 APPROPRIATIONS 'EXPENDITURES ENCUMBRANCES ~FUNDS AVAILABLE © D ACHIEVEMENTS
Acquisition 82295 - - - -
Tenant Based Rental Assistance 83201 557,435.81 112,775.81 76,500.00 368,160.00 3B Rental Assistance through WiSH for units
House Charlotte Loans 83205 2,929,58048  2,645A431.55 - 284,088.93 353 House Charlotte Second Mortgages
CHDO Administration Support 82395 100,000.60 34,995.81 10,000.00 55,000.1% Administration costs for Lakewood, Beimont,
Friendshig and Northwest Corridor CDC's
Housing Rehabiiitation 82195 446,794.21 446,794.21 - - 42 Units Cherry Gardens
Home Administration 82162 231,823.00 209,722.99 - 22,100.01 Confributicn to Key Business Administration and
and WISH Administration
TBRA Assistance for 35 clients in Meckienburg County, 17
Home Consortium 83196 1,511,876.76 31,200.00 700,000.00 780,676.76 units in the Town of Huntersville - Acquire 1 parcel
by Habitat for Humanity
Unplanned Projects 33282 468,852.03 30,017.69 35,984.28 402,850,061 urgent repair grant and 1 rehabilitation loan
CHDO Set Aside 83285 1,525,887.49 53,047.84 182,127.29 1,250,712.36 Encumbered contracts for Friendship and Beimont CDC's
48 units for Kohler Avenue Apartments & 42 units for
New Construction 83395 1,034,831.88 1,034,831.88 - - Cherry Gardens
"'8,807,081.66 - 4,598,881.78 . . 1,004,611.57 <. 3,203,588.31
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Appendix 10

Leveraging o FY-2010
Federal Program Year - 2009

. _ o o City Funds Expended - “Other-iNon City 1+ . Total 171
SUACTIVITIES ™ CREDBG T Home “NSP SCUBP T UEECBG o Other-Non Federal - Funds “Leverage -
Housing Rehabilitation 142,418 30,018 29,529 - 29,529
Houstng Development 2,020,379 1,481,626 5,097,577 7,378,307 40,055,704 47,474,012
Section 108 Loan Guarantee §43,244 - - - -
CHDO Set Aside Project - 53,048 - - -
CHDO Admin Support - 35,000 72,925 - 72,825
Afterschooi Enrichment 756,712 - 475,465 - 475,465
Relocation 365,150 112,776 916,296 - 916,256
Pianning & Administration 1,079,386 269,723 4,662 4,514,219 - 4,514,219
Bustness Development 91,275 - 4,145,674 - 4,145,674
HOME Consortium - 31,200 - - -
Code Enforcement - - 5,815,572 - 5,815,572
Homeless Assistance - - 200 - 200
Housing Counseling - - 836,493 - 836,493
Housing Subsidies 1,484,121 2,645,492 1,202,257 64,122,770 65,325,027
Public Facilities & Enfrastructure 438,740 8,258,650 8,258,650
Lead Based Paint - - 1,286,294
“TY,221,4%4 174,598,882 05,007,577 11,286,284 L UA662 33,645,588 104,218,474 137,864,062
Excludes Job Deve.
Leverage Factor:
Federal Share of Cost 18,208,840
Non Federal Share of Cost 137,864,062
Total Cost 156,072,902
Federai % of Cost 11.67%
Non Federal % of Cost 88,33%
1everage Factor-| "
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PR 26 - CDBG Financial Summary Report

GRANTEE: CHARLOTTE CONSORTIUM, NORTH CAROLINA - FEDERAL PROGRAM YEAR 2009

PART1; SUMMARY OF CDBG RESOURCES -

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART ll: SUMMARY OF CDBG EXPENDITURES - _ g e
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMiNISTRATlON
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEF(T

11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART IIt: LOWMOD BENEFT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT {SUM, LINES 17-20})

22 PERCENT LOW/MOD CREDIT {LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS -
27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V' PLANNING AND ADMINISTRATION (PA) CAP.
37 DISBURSED IN IDI$ FOR PLANNING/ADMENISTRATION
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
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7,048,695.16

4,781,751.00
0

0

835,308.60

0

614,897.59

13,280,652.35

5,207,519.45
0]
5,207,519.45
1,075,385.56
177,479.91
757,039.11
7,221,424.03

6,059,228.32

1,028,209.93
1,479,119.00
2,700,1590.52
-85,365.09
5,122,154.36
98.36%

5,207,519.45
5,122,154.36
 98.36%

756,711.97
26,787.60

0

0

783,499.57
4,781,751.00
515,680.01
103,698.77
5,401,129.78
~ 14.51%
1,079,385.56
0

o
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40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0
41 TOTAL PA OBLIGATIONS (LINE 37 -+ LINE 38 - LINE 39 +LINE 40) 1,079,385.56
42 ENTITLEMENT GRANT 4,781,751.00
43 CURRENT YEAR PROGRAM INCOME ' 835,308.60
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 24,133.97
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 5,641,193.57
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 19.13%

City of Charlotte 62 FY-2010 CAPER



Appendix 11a

CZrO0STI00L TS g =
[V TYYIVTS DI g
£R°LE8°0LS DN g
£0'80LPES T 5§
96°S66'VSTS DA S
PEYIRISTS DN S
TOOWELES I S
Z0v8T LTS AT g
Z1'S60'E9S DINT g
588 vES JW1 S
6/'GER'6TS N1 g
ZELPLI9TS DI S
80°LLTOTS JNT §
99°662'2Z5 I g
£0'TCTSTS HINT £1
0Z'8vL 9% M €T
2 8T 0PS HIAT £1
99'89T°04¢S HIA €T
0£°070'9LT5 HIA €T
88'CLO'TSPS HIA'T €1
68 £07'6VES HIA €1
58'99T6S HINT £1
LT L¥5'T6S HIA kT
00°'085% HIAN vl
89°080'TS HINT i
GL'GS9VTS HIN 8
06'668'TES HIAI 8
0S'S8TEES HIAT g
TOLLLTES HIN 8
IRt R AN HIAI 8
TL798°6PS HIAT 8
GE'T/9°9TS HINA 8
€LPITISTS HIN 8
2T°£86'0LT% HINT 8

Junowry umesd: . S3iNAIN L 9ARIRlgO BUONEN | 9POD XIMBIAL

" WILNID LNIWHOMNT HLYIND

HALNAD LNIWHIIENT H31¥3IED
YILNID INFWHDIMNT $3LVIHD
HALNID LNHAHONNT HaLVIED
YILNID INFWHIIENT HALvIHD
HILNID INFINHIRND YILVIHD
HIINID LNAWHDIUNG H3L1V3ED
Y31 NI WIHITHIIE
YILNID INIHITHLAE
YIINID INIHTTHIIE
Y3LNID WIAHITHLE
HIINID WIHITHLIAE
HALNID IWIHITHLAE
JONVLSISSY TYIDNVNIL LO3HId
JONVLSISSY TVIONYNIL LD3W1d
JONVISISSY IVIDNVYNI LI3HId
FINVLSISSY TYIINVNIZ LD
FONVISISSY TVIONVNIL 103H1d
IDINVISISSY TVIONYNI LI3Hid
JDNVLSISSY TVIINYNIS 1O3H1d
IONVISISSY TWIDNYNIA LI3HId
NOILYLGYHIY ALID
NOILYLITIGYH3Y ALD
NOLLYLITIEYHId ALD
NOILYDO13d
NOILY2013d

NCLLYD013d
NOLLYIO13d

NOILYOO013Y
NOILY2013d
NQILYD0OT13Y
NOILY2013d
NOLLYDO13Y

. mEmZ>u_>_....u<

0S08TTS
S/20605
OFLLL0S
610905
+689104
GEETTLT
Z/S6ETS
0S08TTS
£/20609
8ELLL0S
8Tr0905
EEETTLT
85/1515
89S6ETS
0S08TIS
SE080TS
Z1T060S
9E£LL09
0TF090S
OEETTLT
TS/PSTS
1S08TTS
QEETTLT
SQLYSTS
09S6ETS

050811&
¥Z0BOTS

8920605
TeLLL09
£T¥0905
€€89109
LTETTLE

6T INIT 40 NOILYLNdINOI FHL NI GIAMIINI STILIAILDY FHv13A 6T aNA

h.\.m.mm.ﬁm :

960€

960¢
960¢t
960¢E
960t
960€
960¢€
960t
S60¢E
S60¢E
S60¢€
608
S60E
£60¢E
£60E
£€60E
£60E
€60€
£60€
€60¢E
£€60€E
760e
Z60€E
60¢
T60€
T60€

T60E
160t

T60E
T60¢E
T60¢E
T60€
T60E

NNNNNNNNNmmmﬂ'ﬁ'tl‘ﬂ'q"ﬂ“:l'd‘LDKDLOLDLDKDLDLDLDLDLDKDLD_

600¢
6007
6002
6002
600C
600¢
600¢C
600T
600¢
600¢
600¢
600¢
600¢
600¢
600t
6002
6002
600z
6007
6002
600¢
600¢
6002
600¢
6002
600¢

6002
6002

600¢
6002
600¢
600¢
600¢

FY-2010 CAPER

63

City of Charlotte



Appendix 12

a q 0 :Sp[oUasnoH pepeay-S|Ewa
0 o o 0 o 0 0 0 Jejol
0 o 0 0 o] 0 o] 0 ojuedsiH
¢ q 0 4] Q 0 N} Q IapUEBIS| DOBIUBISY
Q o] 0 ] 0 o u] 0 . Tee-ynu g
o 0 o] &} 2 o o 0 ‘LESIBLIY UBDMEYRIORIA '§ SAREN URMSETy/UE|pU| UETLRWY
o] 0 u] o] 0 o] 0 0 SHUM 2 LEDuauly Leoupypelg
Q 0 2 o] 0 o] 0 0 SBULAA UBISY
a [ sl 0 [} a s} [ Bl 7 BAEN LEsSElYIUEIR) LEaHally
4 o sl 0 o 0 o 0 Japue|s| JloR ] JALO/UelizmEH SAIEN
0 o] o] 0 o] 0 o] o] ‘BAREN Umyse|yUepUl UBOUSUNY
[0 o} 0 ¢ s} 0 0 i} LeISY
0 ] 0 o] a ] ] sl “UES|BLUY LEDIIY /OB
0 0 a o] o 0 0 0 BIYAN
suedsi e, L oEmmm._I Lmel u._cmam_z . ouedsiH 1oL -
uogIad 11 T R U TR :
SjUaWysdwoasy [emoy
spuauys)idwoasy pasedoig
TOGLT LS JeaA Welboud U umelq
€0'862 TERE e welbold iYL umeiq
04°184'958'E8 JUNOLLY papun
SALLIAILDY LNFNAOTIAID DINONODT HOH dNNRd N0 ONINTOATY Butaueury
unpdieasad Falragatcal rejeq Burpuny reyiul
(vgl) suold
an0aki0 IBUSREN -J04 O} SOUEISISSY [BIDUBNIS 39210 AT . RReD XHel
Anigeniony @e2n0 80262 N m..E.O.E{IO mnES ».._.6 ‘uojeac
sapiunyodde ojwouod? 81ERID aaj0siqo : ..” usdo - smels

DZD& z<0._ wz_>._0>mm ._.Zm_s_n_o._m_.)mn U_S_OZOOM Nmm

_.Dom.
Buglausg # Jesp
aApeLeN Juswyshdiossy spuswysdiioosy fentiuy

spuauyspdwossy pasodold

ooad ea), Welbold U] umelg
19052 6L Jeaj Welbold iyl umelQ
9052 '6PES SUnOWY papund
NOILYHLSININGY Bulsueufy
Hoduasaa 1002/82/80 :3je( Buipund [esiv
‘2AgoRkIO feuonEN (0Z) Bupueld  :@pod) XUjel
BWosING zozer. oz m_t.o._mgfo 133418 3avaL '3 009 iuogeacy
" eARosiao - sEg
MINOY-530IAH3S SMISNOH OL NOLLNEHINGD - P08 LAY SI101
NOILYHLSININGY - STOIAHIS DONISNOH OL NOILNEINOD - #O0O alod
1002 Heap NOd
WNAILHOSNOD ILLOTYVHD
6007 120 weibold [ErRpad 10s (¥dD) 1ioday Aeutung AUANOY 980 I
WIs)SAS HOREBLIIOUT PUe JURWDSINGSIq payeibajuy _ww mw w
E=TTAS Jjuswido@aag pue Buluueid Aniiue) Jo 2210 mmmm_ \m.
n1og-das-/z  :&1ed juswdoeaad veqin pue Buisnoy jo Juswnedad "s'n 0 e

FY-2010 CAPER

64

City of Charlotte



Appendix 12

0002

pala|dwoD syun Z/ ZLl 181074
2002
2002
B3N

Y [enuuy

LIEN JUSL

%0'004 %0001 poRAOT Wanad
Zkl 431 |ewo],
0 0 RISpo Mo UON
a 0 ajelspoly
gl SL PO M7

o] 8 iE o] o Aewaixz
uesiad 1eloL Jauay  JRUMD

o oo
o oo o

ArobBejen ety
:sployssnoH papesy-sjewed

w
@
w
@0
(=]

€104
‘ojuedsiy

JApLEls| SlIoRgpIBISY

JEDE-INU S

JUBOLalLY URILYROEIE B 9AREN UBNSEYAIBIPU| UBsUalY
EHUAR B WeaUaLy LEJLIYAOBIT

BUYA LISy

12UAL ' BANEN UBNSENYIUBIPU| UBSLIBUIY

TapUES| SHIREL JAUIO/URIRME SR

BAJEN UBNSE|y/UB|pU| Leolay

Lelsy

UESURWY UEdLIYHOBIE

EVITRY

-
-
-
-

00 cCcoOD 00D oW
aoocoocoooo .

5
g

[
(=]
-
ooocoooaocdOoobD o
o0 CcoOoCcoO0aOo0 0o Qo

cCoOoOo0oOO0oOoO0CCcoO0 o0
0000000 0COOcoe
CCOO0DO0000c 000 o
oOocOoODOoO0QoOoc o009

n

g
opedsiH 120, sjuedsiH ol oedslH  EISL ouedsiH  [EloL
uosleg sl 1ajuay J8UMO

JpeISISSE JagiLnp

sjuawys]jdwoasy [enjoy
. spuawysidwoasy pasodold
£6'60Z'820° L% wea), weiBold U Lmelg
19'1.9'886'2% Jeap welfiold iyl umelg
219752 E apun,
SANIAY ITUASALYVLS S8ZI9TEZES AUNOWY papun

ONOTY ALHII0Yd ONIANNCHHNS ONY SLNTWLEYLY SHYO I8N0 40 AINFWLSOTINIGEY Bujsueuy
:uofiduaseq L002iZZ/80 :apeq Bulpung feniul

HIAT  eAR0sibO [BUOREN (L0} Auadoud jesy jo UOHISINEDY  18p0D XLEp
Ayigepioyy Buesng 8792-2028Z ON "ALLOTEVHO L3341 3avdL LSv3 009 UopEaeT
BLisncyy 3|qepoe JUaep spIAcld TR 0 ! o : S i .nuno. )

EYO Z18NOC AOTAAIATY - peez:  HAuntiov Sidl

OlLY.LITigYH=Y - 5000 palolg
50008 2o X WD
L
Bueusg # leaj
aaneLBy Jusluy ]| dIWosay sjuaLuys|dwoadsy [enuuy

pOW/MOT JuasIad

0 0 0 0 |0l

0 0 0 ol ajeiepopy Mo UON

0 0 0 0 ajesepo

0 0 0 0 ol Mo

0 o o 0 M0 Kswadxg
uosiad fejoL Jouay  J3ump

AioBajen atioouf

FY-2010 CAPER

65

City of Charlotte



Appendix 12

HAT

PR = T o N == R =R - = i = e =
cooCcoO00000 000

oedsiy {EROL
uosiad

aapzalao [euaneN

) [
0 H 0 2L
0 o 0 0
0 b} I+ o
a 0 0 o}
0 0 [\ a
0 I+ 0 0
0 0 0 0
0 [ 0 0
0 0 hil 0
0 0 0 0
2 0 0 o
o] 69 o &9
0 g [} €
ojuedsiy oL ouedsiH  IBQL
el Jauay

0

s

33

s}

0

uosiag
0
0 L}
0 0
0 g
g [}
1} o}
[ s
] 0
0 a
a ol
o |
ol s}
o o
0 0
auedsy  [elol
JoUMCY

TYLNIH ATAVS-LINN

{ay1) [BAUBDISSH JUN-RINW ‘9eYsy
Ayiepody

FLIEnoy S|QRPIOYE JUSDSP SEINald

ruonduosag

‘2o XUER
Bwoong
anpsleD

: ..>.__E<u1._..5__,__ 29._.<b.__m<Imm woan..

pejejdwen sYun 71 zi 5002
Bugleueg # 128
aapeLEN JUsysdoasy spuawysi|dWoosy [enuuy
%0'00% %000k po/MeT Jaciag
ZL oL 0 eyl
0 [ 0 SIapol Mo Lo
0 0 0 SIBIAPONY
€ € o} DO Mo7
] 68 &} M0 AW

oL aguey  JBump
:ArofeieD swicsuf

‘5p|OU@SN0Y PEpEaL-a(ewaS

Hejol

oiuedsiH

Lapugs] Hyioed/uesy

|eloel-UnW JaL0

‘UELAWY UBSLYY/OEIE B SAIEN LENSEY/UE|PU| UBdLSUIY
I@HUAA 13 UESlRLY URSLYRIEIE

BUAA LEISY

WBIUAA R BAREN UBYSE[Y/URIPU| UBDLAWY
JapUE(s| oWREL JSUIOMBIEMEH BANEN
BAREN UBYSEIY/UEIpU] UBOLSWY

uBISY

UEBLaUY UBDLIYAORIA

BHUMN

pBISISSE JAqUINN

spsys) duzeady [ENIOY
Z/ sy Busnoy
sjucLlYs)|dwoaoy pasodoid

ZY'BLC'OPD’LS o weibold ul umeld
E9BLLL8E'LS BB A wellold iyl useag
EQ'64L'29€' 1S JunowY papUng
Suoueuly
BA0TIGEIE0 raje Aunpung [epu)

_.Em_n_Eoo SIS
mmzo: mgmx.SOw Rmm. : .Qasq s1a1

M.E-OJK,QIO ._.mmwz.w dvdl 18vd Q09 ueneaa

" ek od

.BDN :

FY-2010 CAPER

66

City of Charlotte



Appendix 12

243 SLINA 0 'GNI-HYIA TYOSIH LY "ONISNCH 318VaH044Y 40 SLINM LYIND OL SAULMAS0HD FHNDOV Ol §1 AILI3rE0 IHL

TWIM SLINM 0 'ONSYIA TW0SE 1Y ONISNOH 318¥a¥0-4Y S0 SLINN 3LvAH0 OL $91L83d08d FHINDIY OL 81 SAILOZMG0 IHL
JHIM SLINM 0 'ONZ°HYIA TWOSId LY "DNISNOH F1av0H045Y SO SLINA 2UV3H0 0. STLYTAOHL IHINDAY OL 81 IAILOIMF0 3HL

sAgRLEZN JUBWIYS|dWosY

002

5002

8002
Buiisusg # JZs )\
sjuakysijdwosay fenuwmy

POAMET JuEled

o] 0 a a ®EeL
] ¢ 0 Q S}eapoly Mo USN
N ] 0 0 9 alerapoly
[+ s} ¢ o olel T en]
0 0 1] 0 MO'T Aswapg
uoslag LY suay  J8UMpD
' AioBeren sutooti
1] 1] 0 ‘sployasnoH papesy-sleled
0 0 L] 1] 0 o 0 a rejol
0 0 a a 0 0 4] [n] onedsiH
g 4] 0 0 o o] o] 0 L1aDUEBS| DIIDE/UElSY
0 o] 0 2 o] ] 0 0 EveMINW B0
0 o v 0 o] 0 0 g UedUSLIY UBDLIYAOR|S 3 SAIBN UBNSEIYURIPU| UBSLEWY
0 0 ] 0 s} 0 0 ] BN 8 UBOUB LY UEOYIEIS
0 0 D i 0 [} 0 D SHUM Ueiey
0 0 0 0 0 o 0 0 BYLM '8 SABEN UEXSE[Y/LBIPUL URDLSUIY
0 ] o} 0 a 0 0 0 .JBpUE|S| Diflved JOIOMURIBMEH SANEN
o] 0 0 0 0 o] 0 0 ‘@ANEN LENSEIY/URIPY] LEoHaUY
o} 0 il g 0 o] 4] 1] ISy
g g 0 a ] u] ] o] TURSLAWY UedUfy0E(E
o] o 0 o] 0 ] o 0 SEUMAA
oneds|H 1eje) R ajuedsy e ouedsiH  IBIOL olueds)H (B0l [ ——
ILEIEE] le30) Jzjuay PUMC
SjuaLYs]duiedy [BNIY
spuswysidwo sy pasododd
Q003 e Welbodd Uy umeld
27'809' 1028 ueaj Wedbed YL uwelg
ZZ1ee'less JuUnolly papund
NOILYLITIEYHIY ANV T1DNIS Bujaueuty
wopdiiosa 800Z/54/40 :ayeq Buipund fenjy)
HiAn  eanoslgo feuchen (wrl) [enuapisex yun-aUlg qeyey  ApOD KB

Buisnay a)qeplajie 1Uedap apianid BAN0BIa0

lqep.Ioly BueAINg Z0 ON'3LLOTHYHD L H1g 30vdL 18v3 009 ‘LOREoaT

FY-2010 CAPER

67

City of Charlotte



Appendix 12

|

OO o oo QOO0O00ood0e
oCcoDoOo0c OO0 00co

apuedsiH Ejol
uoslad

gl &L

Lg 5% 35 o5l
b] Q 0 0
] Q 0 0
0 a [} u]
0 0 o 4]
] 0 o] 0
0 o g 0
0 [s] a V]
b} o 0 o]
a a 0 o]
0 ¥ ] ¥
3] 251 51 5
1] 0 o] 0
sjuedsi oL owedsiH  [BIoL

regoL . asyusy

ash L00Z
INON 5002
SUYO T7ENOC LY d31v00713Y STIOHISN0H 951 8002
Bunpueueg # iea),
aapeLiey Juswysndwoaoy sjuaLuysHAtEoooY [EnuUy

%QLE %018

1} 9gl a5l
0 ¥l ¥l
0 24 2
0 actk aol
] v} 0
uosiag I=ol Pl TIE
a

0 0

al [}

33 o}

o} 0

] 0

a 0

0 0

o s

sl o3

l [}

s} 0

0 0

0 0

ouedsiH  feloL

J3uUME

QINIAISTHY SHYO STAN0A HOd SLS0D NOILYDOTTY ANV INIWSSISSY

BAneelao [eushEN

(g0) uopeoo|zY
qepIoHY
Buisnoy s[qeplole JUSDSp apiAcld

tuondiosaq

:2po7y XLew
BUOoNG
aapelnn

popymeT Jusniad

o [l
o} ajeIapoy Mo Lo
0 alBIepc
o pol Mo
a Mo Alswanx3
UMD

:Atobaje)) atioouf

18p|OYBSNOH PapEIU-BEWS.

Hejoy
DUBGSIH

LIspUBIS| SUoBRdMRISY
pioel-ginild 180

1UEaLALUY UBOLUY/MOBIE 8 BAIEN URNSE|Y/URIDU| UEOUSUN

SHUA *§ UBOUSWY UBSUIYAIOEID
Sy LRIy

BHUM B BAREN URMSE|y/UEIPU[ UBJLaWY

JppUEIE| SUIEd JRUOLEIBMEH SAIEN
BAEN LesSE[yfUBIPU] UBDUSLY
uelsy

‘UesUeLY UBSUIYADE|E

A

. pejsisse Jagluny

s sdwosoy ey
991 : (eseuss) sployesncH

suawysljdilossy pasedoid
0008 ueaj welbold U umesq
8b LSE'STLS e A WelBoid MUY L UMEI]
/Y’ 8E'6TLS qunowy pepuhd
Bugzueuid
200Z/5 10 sjeq Butpung feliu]
8782-7026Z ON 'SLLOTEYHO
133418
mn_a..w_._. 18v3 008 uonEde]
uﬂu_ﬂ_Eoo _ smEe
zO_._.{UO._mm SAVO m._mDOD S0SE Ayanay sl
zo_.Eoo._mm 83.. yosfoid

¥ 00T

FY-2010 CAPER

68

City of Charlotte



Appendix 12

QA1

O 0000000000 e
OO0 OO0 OO0 00C000CD

aluedsiH ol
uosiad

(=1
(o]

GDDC!OCIQQDD%

oOoooooCcoCcOocooooo
o
o

I~

siedsiH |ejoL
L2

=]
w

DDODDOOOOG%

O 00000 C 000D 0o
o
@

Fa
oieds)H  [ejoL
Jausy

oo o

uosIad

«

O o CcCOoOOoOo0O o000 Oo
aoooocCcoocoDoo0oon

ouedsiH  [E0L
Jaumo

AHIANAA WHTHDOE SLLOTIYHD 40 ALID ANV $941¥00T3H TWNMAION]
S LTHOHLNY ONISHOH SLLOTEVHD THL HOd4 SLOYNINGD NOILYO0 13 3HL OL NOILNaENOD

‘BAI22[q0 [PUCKEN

emeaQ [eucieN

:uonduasag

(g0) uopEoORY  BPOD XARW
Rinqepiogy BWOSINO

Blignoy s|gepdo)e JUsoap SplAtid ‘BARSRIG0

'€139and ONILYHIH0
SADIAYAS ONISNOH ANY SADINEES “TWIONYNIL 'LINN SSANISNE AZM OL NOILNERILNGD
:wonduosa(]

{1Z) vopensuiupy weibold [elauan

BROD XINBR
BUooMO
angaslan

G31S188Y SATOHISNOH 68 68 8002
QZLSISSY SCIOHISNOH 68 800T
Bupueusg # Jesp
aAnRAIEN JUSLYS|[dWoIY sjuaLUYs]|ducooy [enuuY

%000 %0a0E poy/maT WaRRd

o] =] 0 lejoL

o s} 1] BJELSPOIY MO UON

o] 0 ] sleJapaly

[i] 59 0 PO Mo

0 0 o Mo Aalsnpg

[ej01 Epuay Jaumo
:AinBajeq swoolf

:spjoyasnoH papeay-sEwe-

‘lejolL

ojuEds|H

apue|s) oyioediUuelsy

|EISE-HNW IBO

‘LEopaY UBSLYAOB(T 7 SANEN UEHSEY/UBIPU| URSLISUY
BHUM ® UB2LRlY UBSLYA0EIE
BHUYA UEISY

HUAA 8 SANBN URMSEfy/LEIpU| UBalisily
LBPURIS] 2YI0Bd JOUIC/UBIEMEH BANEN
‘BAlEN UBNSE|w/URIDU| UBSLaWY
ueISY

uEdEUY UBINY/MoRIG

BIYA

Jpesisse Jagumpy

sjuatys|dwooay [enjoy
001 (lsaussy) sployssnoH
sjualuysydwoasy pasodold

000% Jea ) WEIB0IL U] ULMEIG
ZL'080'40L 1E Jea WeIHeId NIUL UMEI]
V080101 1S 3UNoUyY papun).

Bujoueuly
QD0Z/9Z/80 rajeq Bupund [eRiu)
gb8L-Z0Z8Z ON FLLCTEYHD
133418

3dvdl Lsv3 poe Hile S len]
. L .wm«m_nﬁuc snes
| NOILYOOTRY " 8Lz KUY SIal
NOLYOOTRH 77000, wosledd

FLIET enpzl 1 eeA WD

Bupysusg # Jea )
aneueN Juawysidwooay sjuaLysifdiiosay jenuuy

suauysidwosay pesodold

o0'os Iea) welbold v umelq
25°10¢'7568% wlea i Welbold niyl umeag
T5°L0C'E58S JUnOtY papund

Buroueury

B00Z/9Z/80 :23eq Bugpung jeny)

2y82-20Z92 ON '3LLOTEVHO
L3S
30l 1873 008 "uoyEa

. 500z/1Z/8 pejBidiue]
NOLLVALSININGY - 5942 -
i NOILYMLSININGY: = 100"

R E00T:

FY-2010 CAPER

69

City of Charlotte



Appendix 12

‘SLINA ATIAYAILTNN 2L GNY ATINYS STONISTYNOILIOAY LLE a31¥aH0 081y "SanAd D80 HLIM Q3aNNd SLINN 6 03L3TdWOD 5] a00%
"SLINA ATAYSLINN 2L ONY ANV STONISTYNOILITAY |1 d21v30 08TV ‘SANNA 9800 HLUM G3aRNNZ SLINN 6 A3137dIN0D 8002
sueg # Jeas
sARRMEN JusURsiidwosay sjuay s diueay fenuuy
%Q00l %0001 pOYMOT JuRalad
0 6 0 B [eaL
o} 0 o] 0 )Pl Mo LaN
o] ¥ Q 14 ajeiepoly
g I o S poi Mo
0 [i] o 0 M) Aplwapa
uosiad [e301 Japuay Jaumy
ieBs)eD swwoouf
<] Q g iSpipyasnay papesy-aewad
0 o 0 6 1] 0 Q 6 [E301
0 0 ] 0 0 0 o} a suedsiy
0 0 0 0 o} 0 g ] LapUE[S] DUINB4/URISY
0 o] o] ] a 0 lu] a ‘|eioel-ntl SO
o g 0 o] 0 o 0 0 (UEDHSLIY U2oUiy08|d B SARBN URMSE y/UBIpU| UBLISUTY
] Q o] 0 ] 0 s} 0 ‘UM B UeoUaLY USOIYMOBE
o a a 0 2 0 0 0 BHUM UBISY
0 o ] 0 0 0 0 o UM T FAREN UeNSelYueIpU| UBdLaUY
0 0 a s} 0 0 o o BpUE[S] DR JaIO/IRIIBMEH BAIEBN
o] 4] 2 a o3 4] 1] o BAREN UENSElY/URIDU| UEDIBLY
Y] 0 0 9 0 ] 0 0 uelsy
o] o 0 ] [v] 9 o 8 ‘UEDHAWY UBILYYAIEg
ol o] 4] 0 o o o Q YA
oledsty |elo.L aluedsiH =100 auedsjH  [B30L sjuedeq (R0l J———
Luoslag lejol Jajusy pumg
sjusluysydwoaoy [enJay
& :sun Busnol
spuauiystiduseaoy pasodead
ooos Jea) welbold U] umesq
[Rop=AR 4 Jeaj wedboid Ny UMEID
“SEINR £E'88L'E6YE Junolhy papund
NOILY.LIMIBYHIY TYNAIAIGN] 20 S1S0D 103HIA '08TY “24VLES ALID ¥0d AHIATRA IWYHO0ud Bulaueuly
:uondussag 900Z/92/80 rajeq] Buipuny (e
oFaz-z0z8¢ ON TLLOTYVYHO
HNT  3A10a{g0) JeUoneN {yp)) [puspIsey JuN-oibulg (qeyey  [@poD XIBl 133918
fngEpioy BUWoANG 3avaL 1S3 008

Buisnol ajgepioye JUa0ap aplAcld

angosior

080
8002

NOILYLTEYHIY = !
S ‘e WDd

FY-2010 CAPER

70

City of Charlotte



Appendix 12

HAT

oo o0DDo0Oo0 O S
o0 OoOOCOoOO0OO0ODOO0Co

opedsiH el
‘uosiad

eARq0 reuohien

0 s}
1] o 0 1]
] o] 0 o
a o] 0 o]
0 lu] ja] o]
0 2 o u]
] 0 o] 0
o [ g 0
Q o] ] [v]
] o] o o
a a 0 o]
0 Q ] 3]
0 8 o ]
o] 0 s} 0
giuedsiy eel auedsiH  EjoL
LSAR Jajuey

o

o

o]

a

2

uosiad
lu]
L] 0
0 0
9 V]
0 o
o o]
s 1}
] o]
a 0
0 0
0 W]
1] 0
o o]
o] ]
ojuedsi4  [eloL
JaUmgO

JHSHANLYYE ONISNOH DANaNII0IN
JLLOTHYHD SHL SHL A8 NOLLYLITEYHIY ANV 03HIN00Y SLINA 20 81800 1234a

‘qeysy
QEP.ONY

(g} fenuapisay Wun-s|5

Busnol ajqeploye JUs08p SPIAOL

:uoduosag

:3po7) XLNE W
SRwoong

‘8Aafa0

800Z

Bunuauag # F--78
aapeLiEN UGS dwoady SjuAILSHAEO2IY [eNUUY

POMMOT UBsIad
|eol

F)esopol MO UON
EISPON

POl MaT

MO Alpwanx3

o 0o oo
o Cc oo
o o0 oo

0
Iejol isuey JsumQ

(=1

:Aebsies atiool)

1sploysshoH papesy-sjRilad

‘esol
ouedsiH
“JepUE|s| SuoRL/Ue|SY
BJ-BNW JBLRO
ugoLalUY UEOLIY/MOBIE B SAREN UDiSE|y/Ueipu| UBalsly
BUAL B UESUSULY UBSUIVAICER

BUUA LBISY

BHUAA B @AGEN UENSElY/URIPL) UBSLAWY

JspuRis| Slibed JSUIOMIRIBMEH SATEN

RAREN UEHSBRYURIPU| UBOLIBLLY

uBlsY

RICLITERICINT A e L |

UM

peISiSEE JAQUINN

spusmIys|dwoady [enjay
sjuallys]|dwoany pasodold

000y Uea ) Wesbold Ul usmein
00'0% uea A Weibold iyl usmesg
00'0$ aunawy papund
Hujsueul
BOCEZ/E/B0 ajeq Buipung (eRIU]
8¥gZ-2028z ON "JLLQTHEVHD
133418
30vHl 1sY3 009 wopeoa
U g —

NOLLYLITIEYHAY - HND - 8927 " Aoy Sidl
. NOILYLMIBVHRY - 007 | 3osloid
SRR goog L aee NDd

FY-2010 CAPER

71

City of Charlotte



Appendix 12

HAT

CO0O 000000009
ol =T B == == R = = = =

auedsiH eloL
uesisd

oooO0oocooo0cooo0oo

sjuedsiH

Ejol

[e3al,

oo oaoaoocaooooaoo
cocOoOoCcCOoOCO0o0o9

owedsiH (810l
Isjusy

S2OVHLHON ANODIS b8

SAGYOLUONW ANGOIS LB

eAneLUE) JusWys) dwoady

%896
LT
zh
544
Ell

] . ¢

o c oo
ooce o

o

%8"
¥ie
3
E¥Z
ELL
o

¥ie 8002
6002
funusued # B2

SULYSIEUI0I0Y [eOLILY

96 BOW MO JUadlad
1E30L

alErapoj MO UCN

alesapol

POy MO

Mo AaWana

uossag [eroL syuoy  IeumMQ

0zZ

oo DOCOO0O00O0 Q0000
o 0O 0o o.

ojuedsiH  [mOL
Jaumo

0c'os
91'£85'8EK' LS
9l'e65'sEY' L

WYHS0Yd TLLOTHYHD 8SNOH JHL Y04 AYIATAT AvEOCHd

‘amoalg) [BUCHEN

(g 1) souBsIsey diysiaumodLLoH 10840

Buisnhoy a|qepJoyE 1Ua28p epiAcld

Angepiody

wwonduosag 9002/92/80

fofsien awoou)

‘apjouasnoy papeal-aea]

el

ouedsiH

JgpUE|s] DYivRd/UBISY
JeoRs-Hinw a0

JUBILIBWY UESLYAIDRIA 3 SANEN UBMSEIY/LEINU| UBoliaury

UM ' UBSUBWY LB
“SIUAA LBISY

SUUM 2 SANEN UEYSE)Y/UBIPU| HESLIBWY
+JAPUEIS| WOEd JOUIOMBIBMEH BAREN

anpEN LeYSE[y/URIPU] UESUSLIY
uelsy

UEOUSILY LESUYEID

BHUAN

‘DBjsISSE JOGLINN

Suallysyduwoady [enjdy
it {ERUIE) SPIOYBsNoH

sjuswysydwoasy pasodold
eaj wedbold U UmeIq
iea) weiboig iyl umelg
UnoUly papUng

furaueni

w3y Bulpund jesiy]

BYSZ-20Z92 ON '2LLOTEVHO

apod XNl
BuoTIng
'BANDa0

1F34LE

m_ox..m.w._..wﬁ_.ocw uonese

L < pajsidueg mmaﬂw
* ZONVISISSY, YIONYNIZ LOTIC - 6822 3 Y SIa1
{AONV.Sig8Y. WIONYNIZ 1o3HId - 7000

2 aongs i rean Wod

FY-2010 CAPER

72

City of Charlotte



Appendix 12

3

o
=~
—
©
©

coaoooooo0cooo
N oooco0oeooc

a
-
o
u
0

sl ¥
auedsiH TR
ucslad

On eAReelqo RuUoHEN

OO0 QOO O000a0o00 00

ojuedsiH
1esal

OO0 Qo0OCO000CCo

leyol

%Z'8L
Log
se
g
042
¢
uoslad
ol 0
q 0 0 0
0 1] i} 0
2 1] o 0
o 0 0 g
ol 0 0 o}
0 o} 54 o
3 0 o} 0
o} i} o} 0
o ] 0 a
o} o 0 g
0 0 a a
] 0 g 2
i} b ] o
ouedsH B0l ouedsiH  1E50)
Iejusy J8UMO
301AH3S 2N8Nd
:uopduasag

(50 {feseuss) saolrBg Tlldnd  J8poD Xel

A

sjuslWuIALR Bul

2a00B/AYleRAY suesIng
GRS CET )

K-l )

TR DANENITASIN

THL ONY NIAVH 340H HOd SININAYD NYCT 801 NOILOZS O1 NOILNAIEINGD 9800

9ARa[q0 [BUCEN

ruopdizsag

801 UCHoes 40 uswkeday paUleld  8ped iAW

BLOOMO
aApoafqn

IAYIES HINOA 98 Lgg 8002

a3aAdas HINOA keg 6002
Bunyauag # _Jess

BaAljeLIEN JUALYSHOLE0IDY sjuamyspdwosoy [enuuY

POINAMOT WA
oL

sjesapoly Mo UoN
a)ziapo

PO MaT

Mo Kalsapa

o o oo a
oo oo o
o oo o

o
401 depuURY  JaumQ

(=1

:AoBares suauf
'SPIOUSSNSH PapEay-aRWa

fjejoL
ojuedstH

‘Japuels| SUoBdURISY

JeRHNW JBLRO

‘eopRlY UBILY/HOBI ' SANEN UEYSE[w/UBIPU] LBalely
BYUAN § HESPELIY UBalYYNIe|g

BYUAN LElSY

BYUAA B SAIEN LIBYSE[W/URIDU| UBDLBUY
1Japug|s| oyped JallQUBIEMBH SAIBN
‘AN UBNSEY/URIDUL UEDLRWY

UBjSY

WEDUBWY LUeDly /e

BUAR

‘pajsisse JAguUny

spusLUYsSdRIoasy [Broy
zZpE  ([eleusD) sidoad
sjuawysijdiloasy pasodold

[sleNel:s Juea ) wWesbold u) uselq
G8'FlF 1108 wea A weibeld iyl umelq
SEVIFLL9S Junawy papung
BLysueL.
BOOZ/9Z/S0 ) 3yeq Buipuny jepu)
8PRE-Z0292 ON 'FLLOTHYHD
133M1s

mD<E. 13v3 aoe uopene
nmﬁasco smes

__,.QN_DOM& ._.Zm_s_xo_mzm mm._.{_mxmv EhN .>.-_>_uu< slai
: th(mhzOU m_or)mwm ommDm 9000
an0e

fupueusg # Jeaj

aageley Juswys)dwosoy sjusLIYS][AI0IY [EALLY

sjtslys)dwoasy pasodolg

00'0% wea ) Weabold U] umeiq
£/°0p6'0858 Uea,, Wesbold nny) umelg
L 0PE'GEES QUnoly papund

Buraueuld

200Z/92/80 rajeq Suipung fepu|

2re2-2028Z ON "FLLOTHYHD
193418
mn_im._. 15v= 009 usyesaT .

moow:g_m pRaEilie _smEs
Hﬁz«%:w z<9 €01 NOILOZS * 0427 {KMABOY Sidl
mmkzqm,q:w z<o._ 80} NOILOZS =800 10, o maloid
Csooz ok wad

FY-2010 CAPER

73

City of Charlotte



Appendix 12

QW

[
o
-

oo O0Oo0O0O0O 00000 e
EODODDODDQO
-

[=3

ojueds|H Bl
uosled

aApoalqo [euanenN

%186
201
1
3
fils]8
0
uosied
0 0 0
0 0 o 2 0 0
o s 0 0 0 0
0 ] 0 0 ] 0
0 0 0 0 a 0
0 o o 0 D b}
a i o 0 ) 0
0 2 0 i o 0
o 8 o o 0 0
o 0 0 s 0 0
0 0 i g a i
0 b 0 0 a 0
0 0 0 0 s o
2 ] 0 0 o 0
anedsiH b= A olueds|H |leol oedsiy R0l
B30l Jajuay 1EumMo
20IAMIS O11ENd
:uonduasad
(50} {lIsueD) seoIBS Slland  @ROD XNEW
I aweanyY)
SJUSWILONAUS BUIA] B)qEiINS S8

Lhictliile]

g3aAd3S HANGCA L0
QIAYAS HLNOA L0}

anfyeLEN JuswIYSIdWwoasy

o o oao
o oo Q
(=T =l = I =)

0 0

[BI0l  JSUSY  JeumQ

Lok 8002
8002
funueueg # BEA

spuswiys)duioasy [Enuly

PO/MOT Juaotad
L=

SipIapoly MG LON
slesepo

BOW Ma]

Mo Alawsnx3

:AofsieD awosuy
‘SploUSSNOH papeaL-s[BuIRd
el

:ojuedsiy

JapUES| SRR /RISy
‘[epel-jnw Buio

“LespELy UeslyMOE]E % SAREN URNSE[y/UBIPU| UBDLIauY

BUUAN B UBSUBLY UBSLIYHORIE

BIUM LBISY

BYUAA B SAEN UEYSE[Y/UBIPY| WRoHaWY
JApuE|S] oyioRd JSLROIUBIEMEH SAJEN

00°0%
0.'838'21T8
9L 'B9E'ZLS

B800T/92/80

BARRN UENSEIY/MBIPU| Uealewy

ueisy
uRoNSLY UZOLIYARRIE
BHUAA

pOISISSE JBQUINN

syuaysidwodsy [ENJIY
DOl : (eieusD) sidued
syuaiystidereaoy pasodoad
JesA WeibBald Ul UMBIG
Les, weibold ruyl umela
Junowy pepund
Buiaueuny
royeq Burpung [eRiu

EFRZ-Z0Z8 ON ALLOTHYHD

mm._.zmu s_mxm_._I._.mm NRN.
w.ru<m._.zoo moSmmw AN - moco

1334dls

m_n.qm._. L83 009 uepesoT

2jo|dL oo

- gb0zs

FY-2010 CAPER

74

City of Charlotte



Appendix 12

aEp ojsiun g Bupysuag # JEaA
AltelEN Jusmysidoosy sjuatysipdosay enuy
PO /AT bl eRe: 1]
o a 0 0 [eot
D o o 0 SIRIBPOIN Mo UON
0 0 o] 0 SjRlapoiy
0 0 1] 0 pofy ma7
o} 0 o 43 moT Apllisnxg
uosiad |e10L muay  JBUMQ
AioBeres sumay
o o ol JSPIOYBSNOH papEs-afeway
o L] a [ ] ) 0 0 HiC1N
0 0 o] 0 o 0 0 0 juedeiH
o] 0 ] o] 0 o] 0 ] 1ISpUEjS| SliivedMBISY
o} 0 0 0 0 0 0 o JEpE-RINW JARG
Q 0 2 a 47 a [} [¥] UEaLally UBSHIYA2RIE 8 2ANEN LeMSEly/UE|pU| LBIUSULY
o] i 0 ] ] b 0 0 ‘SUUAA 9 LUBDUBWY UBDLNYMoR|g
] o 0 ] o] 0 o o] BJUAN UE|SY
a o 0 2 0 o] ¢} o] SUA F SANBN UBNSE[Y/LEDY| URILBWY
0 0 [ 0 0 2 0 a dapue|s| aloe 1SLIO/RIRMEH SANEN
s} o [} 0 0 0 o] Q IBANEN URNSEN/URIPU| UBDUELY
0 o] o 0 o] 0 o} a uelsy
a o} o o Q 0 o] 0 ‘UBDUBLY UBDLIYHIBIY
o 0 0 [} i} al 9 o “BUAA
apledsiH leyol, ouedsiH eyl aUedsH |B3el ouedsiH  [BjOL —
Uosiad [e3ol lajuay Jaumg
spusunysidwosay [enjoy
sjuauysyduodsy pasododd
ona$ uea, Wefiolgd u| umel:
00'000'0FES Jeaj Welboid niyl umelq
1DErON 1A 3204 SHL 10ddNS OL 153418 0oC00Cras Funoury papUnd
AHIAT NYA ONY ANNIAY Z10/ES 50 HINEOD IHL NO §3LYD0T §71304Hvd € 40 NOLISINDOY Bulaueuiy
uopdiosaa s802/6L/80 tajeq Supund (e
20282 ON 3ILOTHYHD
HIW  teanoslqo uchieN (10) Auadoud (Bay jo UOMSINDOY  1ap0g xRN 318N0D
EOEn._m_n_. ;uapeazon
uzdey MBS

AuAROY SIH
T e
uwa) Wod

* INOITEE NI $3LIS 0 NOLUSINIOY ~ 6998

FY-2010 CAPER

75

City of Charlotte



Appendix 12

pasas spioussnol 151 151 8002
Bupisusg # JBeA
eAgelIEN Juswysdwossy sty s|donay [enuy
%E 68 %286 PON/MET JHE0I8d
o] 5:13 151 o] B30l
a L b o} alelapol] Mo ucy
a 9L 8l 0 EIEIELT L)
a PEL FeL a pow mo]
o a [} 0 Mo Ajswalx
uoslag I®30L Jsjley  Bump
:Aiobsje) atioouf
e0L eot o] SploUesnoH pepeal-sEtiag
0 ] & [1:13 ] 113 a 0 qejel
[ o] o 0 Ja] [ ] 0 ouedsiH
1] 0 o] 0 a o] o 0 UeplE|s| oYedeEy
o il 4] o] 0 0 0 0 ‘[eIEI-INL JALIO
] 0 0 0 o 0 0 i} LIEDUBUY LUeSLyYHOEld g aAlEN UBNSE/UBIPU] UEalsusy
o} 0 2 o 0 o} o o UM 0§ UBDLRiY UBolynioelg
0 o 0 a ) ] o] &} SSIUAA UBISY
9 V] 0 il o a o 0 SJUAA B SARBN UBYSE[Y/URRU} WeaLsWy
0 0 [} 0 8] 0 o] a .Japuels| auped JaljO/uellemeH SAlEN
0 0 [ 0 0 0 0 "] BANEN UBNSEY/URIpU) UBSLISIY
0 o] o Z ] z v] ] ‘uesy
Q a 0 [r43 g ;115 a 0 UBSUBWY BSOS
o a 6 14 3 14 0 s “BIUAR
ojuedsi 2oL sUadsiH tel0r Sluedstd [EleL oluedsiH  |BjeL ' paisissa Jaguny
uossad 12300 Jajusy 1BUMD
sjualiys)|dioady [enjoy
1G] ([e1eUas)} splayasnoy
syuiuysidwodsy pesodald
95°'8P1'680% a4 Weabold U] Umelq
SS°6Y 1 'G9ES Jea), Weoud ruyL umed
ALIHGHLITY DNISNOH S5'8P15088 nauly ppens
JLLOTHYHD SHL 3HL HONDHHL HO ATIYNAINGNI $331Y00134 OL SINIAAYd NOILYOOT3Y Bugatreuld
:uopdusseq B00Z/80/60 :ajeq Bugptnd jeniu)
HINT  ARealgo [eualen (go) uopeociey  =pod XLNER
fAngeplogy AWeAne GYEZ-ZOI8T oz mtogm.q_._o L5l AV 18v3 008 uopEo0T

: vmpmano )
zo_.Eoo._mm Eomn_.
zo_h,{oo._mm Z000.
. 8002

Bujsnoy =jqepioge USSR SPIACId angslun

Sunuauag # IB9A

1|k v syuaLuLy oY [EnUUy

aanjeLIEY 3U

suawysnduwoasy pesodold

95°58¢'6.0'13 uRa welbold U umzia
95°688'640' LS Jega,, weBold gy umesa
95'68L'6.0'HS unowy papung
13950018 ONILYEIO0 FHL OL NOILNAIEINGD Buzaueuld
uopdpasag 600Z/60/60 sayeq Buipund 18
8AR0e[gO [EUDjEN {v1g) uojeaspY Weifold [B1susD PO XLER
BUWomnNO mvwm 20792 oz JLLOTHYHD 133418 30Vl 1SYE 008, ‘uojeas
BAoela0 . s S Eomaem E.mano Sniels
: T ] zo_.EEmmz_Eod. AIDE 83. b.z«o« sim
: zo_.EE.w_z_snE 58.. i osload
“go0z" s i WDd

FY-2010 CAPER

76

City of Charlotte



Appendix 12

HAN

cooocoCcoooCOoO0o0o
OO0 0 OO0 000

sjuedsH 210),
uoslad

18ARosfqQ [EUOBEN

gl 1]
£ gl 1} Q
0 0 o u]
0 0 ol !
0 0 0 0
0 [} 5} o
o] 0 a o]
] o] 0 o
a a 0 o]
0 ] ] a
0 0 0 il
o] 0 o] 0
0 43 ] ¢
g ¥ 9 o]
sjuedsiH leloL cuedsiq B0l
1e10L Jojusy

o o000

uosiad

o0 0000 Q000 To

ojueds|H
JBUMO

SLINN ATIAYS FTONIS HO- NOILYLMIEYHIE ALID

{vp1) IEnuspisay JUN-21BUIS \qBLZY
Rngepioly

BuISNOY SiGRRICHE JUSDEP SPIADI

:uonduassay

13pO0 KABW
|wooig
aMRela0

cCoOoCcoOCcocoOooo

o
-

<+
=

4
[e30),

Suun qeyst Ay sibuis gl 8l G002

Bupyyeusg # e
BATRLIEY Justtys|[dwoayy sjuatLys]dwoaay [enuwy

%0001 %000k poll/MaT jusdlad
3 a 8l 3oL
s} I b} @)elapoly Mo UoN
4 0 k4 alesapo
=13 o gl poly Mo
0 0 0 MO Aswapag
e300 Bjuay  1[UMQ

AioBares sivoatif

SpICUSSNOH papeal-slelie

oL

sjuedsiH

Japue(s] Siiised/UBISY
elR NN 12U
LBOLAWY UBILIYORIE % SAREN UBNSElY/UelpU| UBDUaWyY
BUM B UBaLRUIY UEJMIYORIZ

SR URIsY

SHUAN B BANEN LEMSEIY/UEIDU| LEJLBUNY

JapuB|s| aUIoed JAUYIQ/UEBIEMEH FAREN

IBANEN UENSENY/UBIDU| Ueslally’

UBlSY

UBSHBWY VeI AoR|E

. UM

paIsISSE IBGUINN

sjuawysifdwoaay renjay

sjuzuys)duoasy pasodeld
§9°40Z'v68 ea A welbolg U umesd
&g L0E'v6S wtea ) Webold Nt L umeld
58'202'¥6% JUNOUY papLnS

Bunoueuiy

B00Z/B0/E0 rapeq] Bujpund [emiu]

av8z-20292 ON ‘ILLOTHYHO 15318 5VL LS¥3 00 ‘uopeoe

; e pepdwo)
. NOILYLNIgYHIY AL 7608
: - NOWYLITIavHE - £300.
T - puoz

FY-2010 CAPER

77

City of Charlotte



Appendix 12

Hi

cCooCcoOoOoO00c o0 0w
P=T =T B = = B o I =T = - B = = i = B

ouedsiH oL
uosiad

lon0a[qQ BUOREN

zee 0
0 les [ [
0 0 o o
0 o 0 5
0 [ 0 0
0 0 0 0
g 0 i 0
0 o 0 a
[\ o 0 0
0 0 [i] [\
0 0 o o
0 ve o 0
0 Z8E [} 0
o zil 0 [
ouedsi 0l ojedsiH - ol
=0l sy

aa oo

uosiog

oo OO oo oo oOaoo

2luedsiH
JaumQ

BONVLSISSY LNINAYL NAMOQ

(g} eouelsissy diysiaumoatuoH 39240
Angeniogy
BuiSnoy a[gepJoye JU83sp SpiAdld

:uonduasag
Epog Xaei
auesing
aAlvalQ0

49

8t
133
ElL

yononpoud Jo sUN 95 sjUagaldey 185 BROT

Bupyausg # JBaA
oapeliey Juslys] AWy SjUBLIY S Aoy [ERUUY

Bl L %L BON/MOT JUBslad
95 Fac] 0]
il bl 21eBpON MO UON
il BLb alesapol
a4 ive ol Mo
sl 0 o} Mo ABlsnxg
el Jejuey  JaumQ

o oo C

:AtoBapen) aLioouf

‘ep|olssnoy papesL-sjeuiad

el

ojuedsiH

apug|s| Duwed/UelsY

J[RIRRI-HNW JALIO

1Leopauly LESUIVAOBIE B 9ATEN UBSE/UBIPY| Uealawy
UM ¥ UesUBLWYy UeSLYRoR|d

B UBISY

S 2 BAIEN UBNSE|W/URIPL] UBSURLY
JAPUB(S] DR JSNC/UBIEMEH SAREN
1BAEN UEYSE|W/UBIPU| LESUBLUY

By

UesUBLY Ueslyyiioeld

SHUM

:pojsissE Jaquuny

spuswysydwonay [Emay
195 ! (jemeusn) spioueshoH
suswysl|dwoany pasodold
SO'EZL'EY'LS Jea A weaSold U Umel]
Q'L 2L Fep' LS dea ) webold nUYL umMesd
SO'LZHPEY LS JUnoWy pepLng
Gulauend
GOOE/BO/E0 rajeq Buipung eyl

m«ww 20282 Oz m_k.rOJm«IO 133dls mm<m.r 1svaooe ‘uaneso’]

ek iod

FY-2010 CAPER

78

City of Charlotte



Appendix 12

o
o

oo o000 Ccoo0o

[=J= 0= - =R Y s B - = = & s
w
@

(=]

alueds]H relol
ucsiad

oW eapelqo reucheN

2aApoalo reuoneN

0

PaAIas UaIp|Yo g6 26 8002
Bupusueag # Jesj
oagjeLiey Jusiuysdwosdy LAY S][AWEIY [ENLLY

poMo] jUsslad

%000}
96 - o 0 0 lewl
0 o a 0 BIEISPON MO UaN
3 0 Q o] Ieepoly
S8 0 9 Q POy Mo
0 0 0 0 ma Ajaluanxy
uoslad |Ej0L uay  J8UMO
Arebaler swoouf
a a 0 :epjoyssnol papeay-oesy
4 0 o 0 0 a rejol
1] a 0 0 a 1] ‘ojuedsiy
0 ] Ja] al ] ¢! LapuUB[S| 24I0Ed/UB]SY
o] 0 a ] 9 0 ‘|elel-nW JBU0
] ¢} [} i} ] ] UBOUSWY UBSIIYAOR]E ' SAREN UBYSE(Y/UEIPU| LBMISLLY
v} o] 0 0 0 o BUUAN B UBOLIBWNY LIEILYRORIE
a g Q o] G V] SBUUAL LBISY
0 ] o o] ] 0 [SHUAA B BALEN LEMSRiw/uB|pU| Usalsly
0 0 [} 1] [} o] LapuBIs| SLIDEd JAUIOUBIRMER SARBN
[ 0 s} s} o] Q BANBN URysE[w/URIRu| UBDUaU
] 0 o] 0 o} 0 RISy
0 ¢ Q 0 i} ] ‘uBSlBLY UEDUY/HOEG
0 o lu] ) 0 0 BIAN
ojuedsiH 2oL oeds)H 0L ojuedsiH  1Ejo) passisse soquny
B0 Jajuey Jaumg)
spuLYSHdwody [BnIsY
96 : (prauan) a|doed
Suawysidwossy pascdold
_ieorrosis Je2A wWelbold U umelq
S leokbesls i, WeIBold NI UMesd
LEOPF951LS Junowy pepur4
LOWHINOD SIANIS Oand Bupauenld
ruondussag 600Z/60/60 rajed Buipuny ey
(50} (|leseung) saaMieg AlAng  18POD XNEl .
jelteaty e} BrEZ-Z0ZeZ ON 'SLLOTHVHD JA3HLS 30wl UopEDoT
p S SRR e ! _ =maEg
= U ING0 WaHITHLEE - G608 7 - Moy Sial
SLOVHINODIOIANES ONaNd 18000 1 9wlodd
SR S EB00Z L Heak WDd
Bupyeuag g Jes A
anpeuey justys)dwossy sjuewysidwosay enuly

SLNIAYD NYOT 80L NOILOES

80} UoeS Jo Juswieday paUleld

sjuatysijduionsy pasodold

|6'BLY LLLE ueap Welbold U umesg
LE'BLE LLLS Uee) Wesbitld nYL UMRT
LE'BLY' LIS JUNoWY pepUnd
fuioueu)y
:uopdyassg 600200 rajeq Buipund regu
BpaD XUiEW

Ajoslqn

|leNng 8¥8E-Z0Z8Z ON _m_ﬁqu{Io 133418 AQVHl 18V3 009 ‘uepeaoT

snEes

. pesk pi9d

FY-2010 CAPER

79

City of Charlotte



Appendix 12

f8AL8S UBIPIILD 90 oY 8002
Bujusuag # lean
ALy JuslYsdieay SHUBLILS]|dII6a0Y [BAULY
%0001 po/maT Wanad
a0k 1) 0 [} |esol
[} [1] o] v} SBISPO MO LaN
g 0 a 0 s1e1Epoly
86 0 ] 0 PO Mo
0 0 a 0 Mo Apwsps
uesiad 1eselL 18JUly  PUMO
‘Kiobayen eluoouy
s} o} 0 :Sp[oyYasnoH popeal-s{ewa-
L [:]v} 4 b} ] 1] ] ] 0 [ejo),
a o 0 Q ] ] o 0 oieds
Q o 0 2 0 a 0 o} LapUB(S| DHIoB/URISY
AL L g 0 0 o 0 o] RIRBRHINW JBYIO
0 s o 0 0 0 o] ] SUsnUBLY LESU/AORIE 9 SABRN UBNSElv/URIDL| UBSLaWY
0 o] 0 0 o] 0 1] 0 BIUAA B UBDLIBUIY UBDLPYNDEIG
0 o] 0 ] a Q a a YR UBSY
[ 0 o 0 ] ¢ ] 0 BUM R SAEN UBYHSE{y/UEIPU| UBDLBWY
o] a 0 o] a o a 0 iabue|s| Sllioed JALO/UBIEMEH SAGEN
0 9 0 o] ] o] o 0 {BAEN UBNSE|¢/UBIDY] EOUSUYY
0 L 0 0 0 0 0 o uzisy
o] sle a g 0 o] 0 [V IURALUS LY UBDLYAYEIR
Q 4 2 g 0 o] [ o] aHUAM
ojuedsiH lelel aedsiH LR sueds) |gloL auedslH  RICL
PSjSISSE JBUnN
uosiad [ejol 191U5Y I8UMO
sjuBLLs|dwoeay enjay
g0 : (leseuam) aldoad
. srays)dwoasy pasedald
991270098 w1ea A Welbold up umeg
00'LLZ'0088 Usa ) Webold nyL usek]
99°L42°009% Junolsy pepung
LOYHINDD 30MAHEIS D8Nd Bupsureuld
. ":o_«n__omwn_. 6002/80/60 :ajeq Duipung [epiy|
QW1 eARO reuoneN {c0) (leseuan) seoluag olland  12pOD XUIEIW

BUOHING  BPEZZ0ZEE ON 'BLLOTHYHO L33 009 uspeoo]

:Agosfao S : G 103 smES
: MALNZO LNZWHOINN HILY3HO - 9508 = ARav Sicl
#. 8 LoYMINOD ZOINYAS Orand - 9000 ' yoafoid

i 00T 7 F. Heak WO

FY-2010 CAPER

80

City of Charlotte



Appendix 12

oo oCcoO0COoO0OOoOoQ
oOoDOoODoOOoO0oCOoO00C oo

owedsiH  1#OL
uosiad

BARlAO [BLOnBN

oo CcOoCco0o0oco
OO0 0o o000 0C0o o0

Sluedsy [T
|e0L

oo ooOoOO0oOocoOaoCocooo

¥6'659'555°98
29°'108'9Lp'5 1S
oF LZL'95E'ELS

%0°00}
0
0
0
0

0
uosiad

[=]
(=]

—
o8

-
(=3~ I = = I e I = B I o i w B = = )
OO0 CcCOO0O0OD000cC0O0S

ok O OCOoO000oo

ojuRtsiH  [E30L ojledsiH  |BlOL
azuay RUMD

19%HINGD F0IAE3S 2Mand
wondussag

‘epeD Xue

epoalao

WNLLYOSNOD LLLOTHYHD - £0d

sieap, weabold U] UMBIE 301

Hea ) wekbold niyl umeq [gol

unowy pepung [e3o),

paonpad sHUn LE 4 BOOZ

pasnpold # IBaA

BAJJBIIEN JUAWIYSdL0sTY sjuBLIsIfdLlosoy [enuly

[= =T - = = |

e3ol

popy/e" Jsdlad
felo0f

ajesapoy MO UGN
alBIapon

poi mag

Mo Alswenxg

o a o
o0 oo

1z

V]
lsjugy  Jsump

o

AioBagey attioot

:spjoyesnol papeay-aeway

EoL
ouedsig

Lapuels| dylted/uelsy
‘[EloEI-RI IO

‘UEDLBEY UBDLIYLIORIH B BAREN UBYSE|Y/URIpU] UBIUSUWY

SHUAA 1P UBdlewy UBILA0RIE

UM, UEISY

BUUAN B SALEN UBXSER/UBIDU| UBDISY
“aplies] SJInEd JAUIO/URIBME SALEN
BAEN LESEIVIUEIDL] UESUSUY

welgy

uesiawy UEDUIYAOET

BUUAA

pEonpoId Sin

sjuaLuysndwoaoy [enyoy
gz : sjun Buisnoy
sjuawysijdilossy pasodold
35°664'35F8 eaA WeiBold uj umeld
8G'6EL'BEPS BB A WRiB0Id RIY | UMel]
85'88L'9E¥S UNCUNY papLnS
Buaueud
aLoz/ee/l 1838 Buipung 1enu|

PwomNG  OPEZZOZET ON ‘ILLOTEVHD 13ZMLS 3avil 16VE 009 uepeac

iea) AOd

FY-2010 CAPER

81

City of Charlotte



Attachment 1

GIAENT O

"l
il
I

’ H'll
<

By peve®

&

G“H ug 06&
G
7o

Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance OQuicomes

OMB Number 2506-0133 (Expiration Date: 12/31/2010)

The HOPWA CAPER report for formula grantees provides annuat information on program
accomplishments in meeting the program’s performance outcome measure: maintain housing
stability; improve access to care; and reduce the risk of homelessness for low-income persons and
their families living with HIV/AIDS. This information is also covered under the Consolidated Plan
Management Process (CPMP) report and includes Narrative Responses and Performance Charts
required under the Consolidated Planning Regulations." The public reporting burden for the
collection of information is estimated to average 45 hours per manual response, or less if an
automated data collection and retrieval system is in use, along with 68 hours for record keeping,
including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Grantees
are required to report on the activities undertaken only, thus there may be components of these
reporting requirements that may not be applicable. This agency may not conduct or sponsor, and
a person is not required to respond to a collection of information unless that collection displays a
valid OMB control number.
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.~ Housing Opportunities for Persons with AIDS (HOPWA)
 Consolidated Annual Performance and Evaluation

Report - Measuring Performance Outcomes
OMB Number 2506-0133 (Expiration Date: 12/31/2010)

Part 1: Grantee Executive Summary

As applicable, complete the charts below followed by the submission of a written narrative to questions A through C, and the
completion of Chart D. Chart 1 requests general grantee information and Chart 2 is to be completed for each organization
selected or designated as a project sponsor, as defined by CFR 574.3. In Chart 3, indicate each subrecipient organization with a
contract/agreement of $25,000 or greater that assists grantees.or project sponsors carrying out their activities. Agreements
include: grants, subgrants, loans, awards, cooperative agreements, and other foams of financial assistance; and contracts,
subcontracts, purchase orders, task orders, and delivery orders. These elements address requirements in the Federal Funding
and Accountability and Transparency Act of 2006 {Public Law 109-282).

1. Grantee Information
HUD Grant Number Operating Year for this report
From fmm/dd/yy) 07/01/2009 To (mm/dd/yy} 06/30/10

NC19H08-F-001
Grantee Namea

City of Charlotte

Business Address 600 E. Trade Street

City, County, State, Zip Charlotte Mecklenburg NC 28202

Employer ldentification Number {EIN} or 52-1333483 DUN & Bradstreet Number (DUNs) if applicable

Tax Identification Number (TiN}

Congressional District of Business Address Congressional District 12, North Carolina

*Congressionat District{s) of Primary Service
Area(s)
*Zip Code(s) of Primary Service Areal(s)

*City(ies) and County(ies) of Primary Service

Area(s}

Organization’s Website Address Does your organization maintain a waiting list? [ ves No
www.charmeck.org If yes, explain in the narrative section how this list Is administered.

Have you prepared any evaiuation reports? no
If so, please indicate the location on an Internet site (uri) or attach copy.

* Service delivery area information only needed for program activities being directly carried out by the grantee
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2, Project Sponsor Information

Attachment 1

In Chart 2, provide the following information for each organization designated or selected fo serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name
Carolinas CARE Partnership

N/A

Parent Company Name, if applicable

Name and Title of Contact at Project Sponsor
Agency .

Terry W. Fllington, Executive Director

Email Address

terrye@carolinascare.org

Business Address

7510 E. Independence Blvd., Suite 105

City, County, State, Zip,

Charlotte Mecklenburg

NC 28227

Phone Number (with area codes)

704-531-2467

Fax Number (with area code}
704-531-4414

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

31-1768358

DUN & Bradstreet Mumber (DUNs) if applicable
Q60267367 :

Congrassional District of Business Location of
Sponsor

Congressienal District 9, North Carolina

Congressional District(s) of Primary Service
Areals)

Representing Districts 8, 9, and 12 in North Carolina and Congressional District 5 in South Carolina

2ip Code(s) of Primary Service Area(s)

28007, 28091, 28102, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,
218082, 28083, 28097, 28107, 28124, 28138,28213, 28215, 28268, 28006, 28012, 28015, 28021, 28032, 28033, 28034,
28052, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28098, 28101, 28120, 28164, 28027, 28031, 28035, 28070,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 78211, 28212, 28214, 28216, 28217, 28218, 28219, 28220, 28221, 28222, 28223, 28224, 28226, 28227, 28228,
28279, 28230, 28231, 28232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250,
28253, 28254, 28255, 28256, 28258, 28260, 28262, 28263, 28265, 28166, 28270, 28271, 28272, 2873, 28274, 28275,
28277, 28278, 28280, 28281, 28282, 28284, 28285, 28287, 28288, 28289, 28290, 28296, 28197, 28299, 28108, 28110,
28111, 28112, 28173, 28174, 28227, 29702, 23703, 29704, 25706, 29707, 29708, 29710, 29715, 29716, 29717, 29726,
29730, 29731, 29732, 29733, 29734, 29742, 25743, and 29745

City{ies) and County{ies) of Primary Service
Area{s)

Ansonville, Lilesville, McFarian, Marshville, Morven,
Peachland, Polkton, Wadesboro, Concerd, Davidson,
Gold Hill, Harrisburg, Huntersvilie, Kannapolis, Locust,
Midland, Mount Pteasant, Rockweil, Charlotie, Alexis,
Belmont, Bessemer City, Cherryville, Cramerton, Crouse,
Dallas, Gastonia, High Shoals, Iron Station, Lincolnton,
Lowell, McAdenville, Mount Holly, Stanley, Cernelius,
Indian Traif, Matthews, Midland, Newell, Paw Creek,
Pineville, Mineral Springs, Monroe, Peachland, Waxhaw,
Wingate, Blacksburg, Bowling Green, Catawba, Chester,
Fort Mill, Clover, Hickery Grove, McCennetls, Rock Hill,
Sharon, Smyrna, and York

Anson, Cabarrus, Gaston, Mecklenburg, Union Counties in
Nortt Carolina and York County in South Carolina,

Total HOPWA contract amount for this

714,063
Organization 5 :
Organization’s Website Address Does your organization maintain a waiting list? [ Yes No
www.carolinascare.org If yes, explain in the narrative section how this list is administered.
Is the sponsor & nonprofit organization? Yes [ INo

Please check if yes and a faith-based organization. Cl
Please check if yes and g grassroots orgaonization. [

City of Charlotte
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1 Attachment 1
3. Subrecipient Information
in Chart 3, provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that assist
the grantee or project sponsors to carry out their administrative or service delivery functions. Agreements include: grants,
subgranis, loans, awards, cooperative agreements, and other forms of financial assistance; and contracts, subcontracts,
purchase orders, task orders, and delivery orders. (Organizations listed may have contracts with project sponsors or other
organizations beside the grantee.) These elements address requirements in the Federal Funding and Accountability and
Transparency Act of
2006 (Public Law 109-282).

Subrecipient Name Parent Company {if applicable)

The Havens, Inc. N/A

Name and Title of Contact at Subrecipient Marilyn Magnum, Board Chair

£mail Address wmpeteinc@aol.com

mpeteinc@aol.com

Business Address 3115 Creighton Avenue

City, State, Zip, County Charlotte “NC 28205 | Mecklenburg

Phone Number {with area code) Fax Number (with area code}
704-614-8017 704-333-1394

Employer Identification Number (EIN) or 56-1914862 DUN % Bradstreet Number (DUNs) if applicable

Tax identification Number {TIN) ’

UNKNOWN

North American Industry Classification System | UNKNOWN

{NAICS} Code

Congressional District of Location Congrassional District 9, North Carolina

Congressional District of Primary Service Area Congressional Districts 8, 9 and 12 in North Carolina and Congressional District 5 in South Carclina

Zip Code of Primary Service Area(s) 28007, 28081, 78102, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,

. 28082, 78083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 28006, 28012, 28016, 28021, 23032, 28033, 28034,
28052, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28098, 28101, 28120, 28164, 28027, 28031, 28035, 28070,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 28211, 28212, 28214, 28215, 28217, 28218, 28219, 28220, 28221, 28222, 28223, 28224, 28226, 28227, 78228,
28279, 28230, 28231, 28232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250,
28253, 28254, 28255, 28256, 28258, 28250, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28274, 28275,
28277, 78278, 28280, 28281, 28287, 28284, 28285, 28287, 28288, 28289, 28290, 28296, 28797, 28299, 28108, 28110,
28111, 28112, 28173, 28174, 28227, 29702, 29703, 29704, 29706, 25707, 29708, 28710, 29715, 29716, 25717, 29726,
25730, 29731, 29732, 20733, 29734, 29742, 29743, and 29745

City{ies) and County(ies) of Primary Service Ansonville, Lilesvitle, McFarlan, Marshville, Morven, Ansan, Cabarrus, Gaston, Mecklenburg, Union
Area{s) peachiand, Polkton, Wadesboro, Concord, Davidson, Gold Counties in North Carolina and Yerk County in South
Hill, Harrisburg, Huntersvilie, Kannapolis, Locust, Midland, Caratina.

Mount Pleasant, Rockwell, Charictte, Alexis, Belmong,
Bessemer City, Cherryville, Cramerton, Crouse, Dallas,
Gastonia, High Shoals, ron Station, Lincolnton, Lowell,
McAdenvitle, Mount Holly, Stanley, Cornelius, Indian Trall,
Matthews, Midland, Newell, Paw Creek, Pineville, Minerat
Springs, Monroe, Peachland, Waxhaw, Wingate, Blacksburg,
Bowling Green, Catawba, Chester, Fort Mill, Clover, Hickory
Grove, McConnells, Rock Hill, Sharon, Smygna, and York

Total HOPWA Contract Amount 539,775
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Subrecipient Name Parent Company [if applicable}
House of Mercy, Inc. N/A
Name and Title of Contact at Subrecipient Stan Patterson, President/CEO
Email Address Pattersonstanf@acl.com
Business Address PO Box 808
City, State, Zip, County Belmont NC 28012 | Gaston
Phone Number (with areg code} Fax Number (with area code}
704-825-4711
704-825-5976

Employer Identification Number (EIN) or 56-1733055 DUN & Bradstreet Number (DUNSs) if applicable
Tax Identification Number {TIN)

" UNKNOWH
North American Industry Classification System | UNKNOWN
{NAICS) Code
Congressional District of Location Congressional District 9, North Carolina

Congressional District of Primary Service Area Congressional Districts 8, 9 and 12 in North Carolina and Congressional District 5 in South Carolina

Zip Code of Primary Service Area(s) 28007, 28001, 28103, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,
28082, 23083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 28006, 28012, 28016, 28021, 28032, 28033, 28034,
28057, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28008, 28201, 28120, 28164, 28027, 18031, 28035, 23070,
28079, 28104, 28105, 28106, 26126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209, -
28210, 28211, 28212, 28214, 28216, 28217, 28218, 28219, 28220, 28221, 28222, 28223, 28224, 28226, 28227, 28228,
282729, 28230, 28231, 28232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250,
28253, 28254, 28255, 28256, 28258, 28260, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28274, 28275,
28277, 28278, 28280, 28281, 28282, 28284, 28285, 28287, 28288, 28289, 28250, 28296, 28297, 28299, 28108, 28110,
28111, 28112, 28173, 28174, 28227, 29702, 29703, 20704, 29706, 20707, 29708, 29710, 29715, 23716, 29717, 29725,
25730, 29731, 29732, 20733, 29734, 29742, 29743, and 20745

Citylies) and County(ies} of Primary Service Ansonville, Lilesville, McFarlan, Marshvitle, Morver, Anson, Cabarrus, Gaston, Mecklenburg, Union
Areals) Peachiand, Polktorn, Wadesbore, Concord, Davidson, Gold Counties in North Carolina and York County in South
Hill, Harrisburg, Huntersville, Kannapolis, Locust, Midland, Carolina.

Mount Pleasant, Rockwell, Charfotte, Alexis, Belmont,
Bessemer City, Cherryvilie, Cramerton, Crouse, Dallas,
Gastonia, High Shoais, lron Station, Lincolnton, Lowell,
nMcAdenville, Mount Holly, Stanley, Cornelius, Indian Trail,
Matthews, Midiand, Newell, Paw Creek, Pinevilie, Mineral
Springs, Monroe, Peachland, Waxhaw, Wingate, Biacksburg,
Bowling Green, Catawba, Chester, Fort Mill, Clover, Hickory
Grove, McConnells, Rock Hill, Sharon, Smyrna, and York

Total HOPWA Contract Amount 585,000
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Subrecipient Name

Hospice of Union County

Parent Company {if applicable)

N/A

Name and Title of Contact at Subrecipient

Michael Linker, Executive Director

Emai} Address

mlinker@houc.org

Business Address

700 W. Roosevely Blvd.

City, State, Zip, County

Monroe NC 28110 ‘ Union

Phone Number {with area code}

Fax Mumber {with area code}
704-292-2100

704-282-2190

Employer Identification Number {EIN) or 58-1608563 DUN & Bradstreet Number (DUNs) if applicable
Tax Identification Number {TIN}

UNKNOWN
North American Industry Classification System | UNKNOWN

{NAICS) Code

Congressional District of Location

Congressicnal District 9, North Carolina

Congressional District of Primary Service Area

Congressional Districks 8, 9 and 12 in North Carolina and Congressional District 5 in South Carolina

Zip Code of Primary Service Area(s) 28007, 28091, 28102, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 280741, 28075, 28078, 28081,
28082, 28083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 28006, 28012, 28016, 28021, 28032, 28033, 28034,
78052, 28053, 28054, 28055, 28056, 28077, 28080, 28082, 28098, 28101, 28120, 28164, 28027, 28031, 28035, 2807,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 28211, 28212, 28214, 28216, 28217, 28218, 28219, 28220, 28221, 28222, 28223, 28224, 28226, 28227, 28228,
28229, 28230, 28231, 78232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250,
28253, 28254, 28253, 28256, 28258, 28260, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28274, 28275,
28277, 28278, 28280, 28281, 28282, 28284, 28285, 28287, 28288, 28289, 28290, 28296, 28297, 28299, 28108, 28110,
28111, 28112, 28173, 28174, 28227, 29702, 29703, 20704, 23706, 29707, 20708, 29710, 29715, 29716, 29717, 29726,
29730, 29731, 29732, 29733, 29734, 29742, 29743, and 29745
Ansonville, Litesviile, McFarlan, Marshvilie, Morven,
Peachland, Polktan, Wadesbore, Concord, Davidson, Gold
Hilt, Harrisburg, Huntersville, Kannapolis, Locust, Midtand,
Muount Pleasant, Rockwell, Charlotte, Alexis, Beimont,
Bessemer City, Cherryville, Cramerton, Crouse, Dailas,
Gastonia, High Shoals, Iron Station, Lincolnten, Lowell,
McAdenville, Mount Holly, Stanley, Cornelius, Indian Trai,
Matthews, Midland, Newell, Paw Creek, Pineville, Minerat
Springs, Monroe, Peachland, Waxhaw, Wingate, Blacksburg,
Bewling Green, Catawba, Chester, Fort Mill, Clover, Hickory
Grove, McCannells, Reck Hill, Sharon, Smyrna, and York

City(ies} and County(ies} of Primary Service
Area(s)

Anson, Cabarrus, Gaston, Mecklenburg, Union
Caunties in North Carolina and York County in South
Carolina.

$3,000

Total HOPWA Contract Amount

Subrecipient Name
Living Water, CDC Union County
Name and Title of Contact at Subrecipient

Parent Company {if applicable)
N/A

Andrea Gooding, Executive Director

Email Address livingwatercdc@aol.com
Business Address PO Box 267
City, State, Zip, County M. Holly NC 28120 I Gaston

Phone Number {with areu code) Fax Number (with area code}

704-822-3004

704-827-6031

Employer Identification Number (EIN} or 06-1649463 PUN & Bradstreet Number {DUNs) if applicable
Tax tdentification Number (TIN)

UNKNOWN
Morth American Industry Classification System | UNKNOWHN

{NAICS) Code
Congressional District of Location

Congressional District 9, North Carolina

Congressional District of Primary Service Area Congrassional District 9, North Carolina

Zin Code of Primary Service Area(s) 28079, 28104, 28173, 28112, 28103, 28174, 28103, 28174, 28107, 28133
City(ies) and Countylies) of Primary Service Fairview, Hemby Bridge, Indian Trai}, Lake Park, Marshvilie, Union
Areals) Marvin, Mineral Springs, Monroe, Stallings, Unionville,
Waxhaw, Weddington, Wesley Chapel, Wingate
Total HOPWA Contract Amount 54,000
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Subrecipient Name
Catawba Care Coalition

Parent Company {if applicable)
N/A

Name and Title of Contact at Subrecipient

Anita Case, Executive Director

Email Address

acase@catawbacare.org

Business Address

1152 Camden Avenue

City, State, Zip, County

Rock Hill sC 29732 | York

Phone Number {with area code)

Fax Number {with area code)
803-909-6363 .

B03-909-6364

{NAICS) Code

Employer Identification Number (EIN) or 57-1092540 DUN & Bradstreet Number (DUNSs) if applicable
Tax ldentification Number {TIN)

UNKNOWN
North American Industry Classification System | UNKNOWN

Congressional District of Lacation

Congressional District # 5, South Carolina

Congressional District of Primary Service Area

Congressional Districk # 5, South Carofina

Zip Coda of Primary Service Area(s)

29702, 29703, 29704, 29706, 29707, 29708, 29710, 29715, 29716, 29717, 29726, 29730, 29731, 29732, 29733, 20734,
29742, 29743 and 29745 '

City{ies) and County(ies} of Primary Service
Area(s)

Blackburg, Bowling Green, Catawba, Chester, Fort Mill, York
Clover, Hickory Grove, McConnells, Rock Hitl, Sharon,

Smyrna and Yark

Total HOPWA Contract Amount

$25,000

Subrecipient Name
Crisis Assistance Ministry

Parent Company (if applicable)
N/A

Name and Title of Contact at Subrecipient

Caral Hardison, Executive Director

Ematl Address

chardison@crisisassistance.org

Business Address

500-A Spratt Street

City, State, Zip, County

Charlotte NC 28206 | Mecklenburg

Phone Number (with area code)

Fax Number (with area code)
704-371-3001

704-333-4310

(NAICS) Code

Employer Identification Number (EIN) or 56-1416719 DUN & Bradstreet Number (DUNSs) if applicable
Tax Identification NMumber (TiN)

UNKNOWN
North American Industry Classification System | UNKNOWN

Congressional District of Location

Congrassional District 9, Northk Carolina

Congressional District of Primary Service Area

Congressional District 9, North Carolina

Zip Code of Primary Service Areal(s)

28027, 28031, 28035, 28036, 28070, 28078, 28079, 28104, 28105, 28106, 28107, 28126, 28130, 28134, 28201, 28202,
28203, 23204, 28205, 28206, 28207, 28208, 28209, 28210, 28211, 28212, 28213, 28214, 28715, 28216, 28217, 28218,
28219, 28220, 28221, 28222, 28273, 28224, 28226, 28227, 28228, 28229, 28230, 28231, 28232, 28233, 28234, 28235,
28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250, 28253, 28254, 28155, 28256, 28258, 28260, 28262,
28263, 28265, 28266, 28259, 28270, 28271, 28272, 28273, 28274, 28275, 28277, 28278, 28280, 78281, 28282, 28284,
28285, 28287, 28288, 28289, 28290, 28296, 28297, 28293

City{ies) and Countyl(ies} of Primary Service
Areals)

Concord, Cornelius, Davidson, Huntersville, Indian Trail,
Matthews, Midland, Newell, Paw Creek, Pineville, Charlotte,

Mecklenburg

Total HOPWA Contract Amount

$29,000

City of Chariotte
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Subrecipient Name parent Company (if applicable}
Hope Haven, Inc. N/A
Name and Title of Contact at Subrecipient Alice Harrison, Executive Director
Email Address aliceharrison@hopehaveninc.org
Business Address 3815 N. Trycn Street
City, State, Zip, County Charlotte NC . 28206 Mecklenburg
Phone Number {with area code) ) Fax Number (with area code)

704-372-8809

704-376-0113

Employer tdentification Number (EIN) or 58-1314284 DUN & Bradstreet Number (DUNs) if applicable
Tax Identification Number (TIN})

UNKNOWMN
North American Industry Classification System | UNKNOWN -
(NALCS) Code
Congressional District of Location Congressional District 9, North Carolina

Congressional District of Primary Service Area Congressional Districts 8, 9 and 12 In North Carolina and Congressional District 5 in South Carolina

Zip Code of Primary Service Areals) 78007, 78091, 28102, 28103, 78119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,
IB082, 28083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 28006, 28012, 28016, 28021, 28032, 28033, 28034,
28052, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28098, 28101, 28120, 28164, 78027, 28031, 28035, 28070,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 28211, 28212, 28214, 28216, 28717, 28218, 28219, 28220, 28221, 28222, 28223, 28224, 28226, 28227, 28278,
28229, 28230, 28231, 28232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250,
28253, 28254, 28255, 28256, 28258, 28260, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28274, 28275,
28277, 28278, 28780, 28281, 28282, 28284, 28285, 28287, 28288, 28289, 28250, 28296, 28297, 28299, ZR108, 28110,
78111, 28112, 28173, 28174, 28227, 26702, 29703, 20704, 29706, 29707, 29708, 29710, 29715, 29716, 20717, 29726,
29730, 29731, 29732, 29733, 20734, 25742, 29743, and 29745

City(ies} and County(ies} of Primary Service Ansonville, Litesville, McFarlan, Marshville, Morven, Anson, Cabarrus, Gaston, Mecklenburg, Union
Area(s) Peachland, Polkton, Wadeshoro, Concord, Davidson, Gold Counties in North Carolina and York County in South
Hill, Harrisburg, Huntersvilie, Kannapelis, Locust, Midland, Carclina.

Mount Pleasant, Rockwell, Charlotte, Alexis, Beimont,
Bessemer City, Cherryville, Cramerton, Crouse, Dallas,
Gastonia, High Shoals, iron Station, Lincointon, Loweli,
Mcadenville, Mount Holly, Stanlay, Cornelius, Indiar Trail,
Matthews, Midland, Newell, Paw Craek, Pineviile, Mineral
Springs, Monroe, Peachiand, Waxhaw, Wingate, Biacksburg,
Bowling Green, Catawba, Chester, Fort Mill, Clover, Hickory
Grove, McConnells, Rock Hill, Sharon, Smyrna, and York

Total HOPWA Contract Amount 590,000
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Subrecipient Name

Parent Company (if applicable}

MclLeod Addictive Disease Center /A
Name and Title of Contact at Subrecipient S. Eugene Hall, Executive Director
Email Address Monica.Harris @mcleodcenter.com
Business Address 145 Remount Road
City, State, Zip, County Charlotte NC 28203 | Mecklenburg
Phone Number (with areo code} Fax Number (with area code)

704-332-9001 704-332-0124 .
Employer [dentification Number (EIN) or 56-0953783 DUN & Bradstreet Number {DUNs) if applicable
Tax Identification Number (TIN}

UNKNOWN

North American Industry Classification System
{NAICS) Code

UNKNOWN

Congressional District of Location

Congressional District 9, North Carolina

Congressional District of Primary Service Area

Congressional Districts 8, % and 12 in North Carolina and Congressional District 5 Tn South Carolina

Zip Code of Primary Service Area(s)

28007, 28091, 78102, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,
28082, 28083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 28006, 28012, 28016, 28021, 28032, 28033, 28034,
28052, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28098, 28101, 28120, 28164, 28027, 28031, 28035, 28070,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 23202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 28211, 28212, 28214, 28216, 28217, 28218, 28219, 28220, 28221, 28222, 28223, 28224, 28226, 28227, 28228,
28220, 28230, 28231, 28232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28245, 28247, 28250,
28253, 28754, 28255, 28256, 28258, 28260, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28274, 28275,
28277, 28278, 28280, 28281, 28282, 78284, 28285, 28287, 28288, 73289, 28290, 28206, 28297, 28299, 28108, 28110,
29111, 28112, 78173, 28174, 28227, 29702, 29703, 29704, 29706, 29707, 29708, 29710, 29715, 29716, 29717, 29726,
29730, 29731, 29732, 25733, 29734, 29742, 25743, and 2974

City{ies) and County(ies) of Primary Service
Area{s)

Ansonville, Lilesville, McFarlan, Mazshville, Morven,

Peachland, Polkton, Wadesbore, Concord, Davidson, Geld Anson, Cabarrus, Gaston, Mecklenburg, Union
Hill, Harrisburg, Huntersville, Kannapolis, Lecust, Midland, Counttes n North Carolina and York County in South
Mount Pleasant, Rockwell, Charlotie, Alexis, Bakmont, Carolina.

Bessemer City, Cherryville, Cramerton, Crouse, Dalfas,
Gastonia, High Shoals, fron Station, Lincolnton, Lowell,
McAdenville, Mount Holly, Stanley, Cornelius, Indian Trail,
Matthews, Midland, Newell, Paw Creek, Pineville, Mineral
Springs, Monroe, Peachiand, Waxhaw, Wingate, Blacksburg,
Bowling Green, Catawba, Chester, Fort Mili, Clover, Hickory
Grove, McConnells, Rock Hifl, Sharon, Smyrna, and York

Total HOPWA Contract Amount

$67,000

Subrecipient Name

Parent Company {if applicable)

Anson County Health Department N/A
Name and Title of Contact at Subrecipient Francis K Kateh Director
Email Address fkateh@co.ansor.nc.us
Business Address 110 Ashe St
City, State, Zip, County Wadeshoro NC 28170 | Ansan
Phone Number (with area code) Fax Number (with area code)
704-694-5188
704-694-9067
Employer identification Number {EIN) or 56-6000273 DUN & Bradstreet Number {DUNs) if applicable
Tax Identification Number {THN)
UNKNOWN

Nerth American Industry Classification System
(NAICS) Code :

UNKNOWN

Congressional District of Location

Congressional District 8, North Carolina

Congressional District of Primary Service Area

Congressional Districts 8 North Carolina

Zip Code of Primary Service Area(s)

28170, 28133, 28135, 28007, 28091, 28119

City({ies) and County(ies) of Primary Service Wadeshoro, Peachiand, Polkton, Ansonville,
Areals) Morven, and Lilesville Anson
Total HOPWA Contract Amount $12,500

City of Charlotte
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Subrecipient Name
Community Link

N/A

Parent Company (if applicable)

Floyd Davis, President & CEO
floydd @ communitylink-nc. org
601E. 5" St., Suite 220

Name and Title of Contact at Subrecipient
Email Address
Business Address

City, State, Zip, County Charlotte NC 28202 | Mecklenburg
Phone Number {with area code} Fax Number {with area code)
704-943-3490
704-943-9519
Employer Identification Number {EIN) or 56-0530008 DUN & Bradstreet Number (DUNs) if applicable
Tax ldentification Number {TIN)
UNKNOWN
North American Industry Classification System | UNKNOWN

{NAICS) Code
Congressional District of Location

Congressional District 9, Nogth Carolina

Congressional District of Primary Service Area Congressionat Districts 8, 9 and 32 in North Carolina and Congrassional District 5 in South Carclina

Zip Code of Primary Service Area{s) 28007, 28091, 28102, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,
28082, 28083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 28006, 28012, 28016, 28021, 28032, 28033, 28034,
280532, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28098, 28101, 28120, 28164, 28027, 28031, 28035, 28070,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 28211, 28212, 28214, 28216, 28217, 28218, 28219, 28220, 28221, 28222, 28223, 282174, 282176, 28227, 28228,
28229,28230, 28231, 28232, 28233, 28234, 28235, 28236, 28237, 28241, 28742, 78243, 78244, 28246, 28247, 28250,
28253, 28254, 28255, 28256, 28258, 28260, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28274, 28275,
28277, 28278, 28280, 28281, 28282, 28284, 28285, 28287, 28288, 28289, 28290, 28296, 28297, 28299, 28108, 28110,
28111, 28112, 28173, 28174, 28227, 29702, 29703, 29704, 29706, 29707, 29708, 29710, 29715, 29716, 29717, 29726,
29730, 29731, 29732, 29733, 29734, 29742, 29743, and 2974
Ansonville, Lilesville, McFarfan, Marshvilie, Morven,
Peachland, Polktorn, Wadesbore, Concord, Davidson, Gold
Hili, Harrisburg, Huntersville, Kannapolis, Locust, Midiand,
Mount Pleasant, Rockwell, Charlotte, Alexis, Belmont,
Bessemer City, Cherryville, Cramerton, Crouse, Dallas,
Gastonia, High Shoals, Iron Station, Lincointon, Loweil,
McAdenvitle, Mount Holly, Stanley, Cornedius, [ndian Trail,
Matthews, Midland, Newell, Paw Creek, Pinevifle, Mineral
Springs, Manroe, Peachland, Waxhaw, Wingate, Blackshurg,
Bowling Green, Catawba, Chester, Fort Mill, Clover, Hickory
Grove, McConnells, Rock Hill, Sharon, Smyrna, and York

$15,000

City{ies) and County(ies) of Primary Service
Area(s)

Anson, Cabarrus, Gaston, Mecklenburg, Union
Counties in North Carolina and York County in South
Carolina.

Totat HOPWA Contract Amount

Subrecipient Name
Cabarrus Cooperative Christian Ministry
Name and Title of Contact at Subrecipient
Email Address ]
Business Address

Parent Company (if applicable)
N/A

Ed Hosack, Executive Director
ehosack@ cooperativeministry.com
246 Country Club Dr

City, State, Zip, County Concord NC 28025 Mecklenburg
Phene Number {with areg code} 704-786-4703 Fax Number (with area code)
704-785-8071
Employer identification Number {EIN} or 56-1320818 DUN & Bradstreet Number (DUNs) if applicable
Tax Identification Number {TIN)
“UNKNOWN
North American industry Classification Systam | UNKNOWN

(NAICS) Code
Congressional District of Location

Congressional District 8, North Carolina

Congressional District of Primary Service Area Congressional Districts 8

Zip Code of Primary Service Area(s) 28025, 28026, 28027, 28081, 28082, 28083, 28107, 28124

City(ies) and County{ies) of Primary Service Concord, Harrisburg, Kannapolis, Midland, Mt. Cabarrus
Areal(s) Pleasant
Total HOPWA Contract Amount $7,000
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Subrecipient Name Parent Company {if applicable}
The Salvation Army- Gastonia N/A
Name and Title of Contact at Subracipient
Nancy Landerman, Community Ministries Director
Email Address Nancy.landerman@uss.salvationarmy.org
Business Address PO Box 1024
City, State, Zip, County Gastorla NC 28053 Gaston

Phone Number (with area code)

704-867-6145

Fax Number (with area code)

704-853-2020

Employer Identification Number (EIN) or 58-060607 DUN & Bradstreet Number {DUNs] if applicable
Tax Identification Number (TIN)

UNKNOWN
North American Industry Classification System | UNKNOWN

{NAICS) Code

Congressional District of Location

Congressional District 9, North Carofina

Congressional District of Primary Service Area

Congressional Districts 9

2ip Code of Primary Service Area(s)

28021, 28016, 28052, 28034, 23056, 28120, 28164, 28012

City{ies) and County(ies} of Primary Service Gaston Gaston
Area(s)
Total HOPWA Contract Amount $12,000

Subrecipient Name
Men's Shelter of Charlotte

N/A

Parent Company (if applicable)

Name and Title of Contact at Subrecipient

Carson Dean, Executive Director

Email Address

carson.dean@menssheltercfcharlotte.org

Business Address

PO Box 36471

City, State, Zip, County

Chatlotte NC

28236 \ Mecklenburg

Phone Numbet {with area code)

704-867-6145, ext 107

Fax Number {with area code}

704-334-1545

Employer [dentification Number (EIN) or PUN & Bradstreet Number (DUNs) Ifapphcable
Tax Identification Number (TIN)

LINKNOWN
North American Industry Classification System | UNKNOWN

(NAICS) Code

Congressional District of Location

Congrassional District 9, North Carolina

Congressional District of Primary Service Area

Congressional Districts 9

Zip Code of Primary Service Area(s)

28007, 28091, 28102, 28103, 28119, 28133, 28135, 28170, 28025, 28026, 28027, 28036, 28071, 28075, 28078, 28081,
28082, 28083, 28097, 28107, 28124, 28138,28213, 28215, 28269, 78005, 28012, 28016, 28021, 28032, 28033, 28034,
28052, 28053, 28054, 28055, 28056, 28077, 28080, 28092, 28098, 28101, 28120, 28164, 28027, 28031, 28035, 28070,
28079, 28104, 28105, 28106, 28126, 28130, 28134, 28201, 28202, 28203, 28204, 28205, 28206, 28207, 28208, 28209,
28210, 28211, 28712, 28214, 28216, 28217, 28218, 28219, 28220, 28221, 28227, 28223, 28224, 78226, 28227, 28218,
28229, 28730, 28231, 268232, 28233, 28234, 28235, 28236, 28237, 28241, 28242, 28243, 28244, 28246, 28247, 28250,
28253, 28254, 28255, 28256, 28258, 28260, 28262, 28263, 28265, 28266, 28270, 28271, 28272, 28273, 28774, 28275,
28277, 28278, 28280, 28281, 28282, 28284, 28285, 28287, 28288, 28289, 28290, 28296, 28297, 28299, 28108, 28110,
28111, 28112, 28173, 28174, 28227, 29702, 29703, 29704, 29706, 29707, 29708, 25710, 29715, 29716, 29717, 29726,

29730, 24731, 25732, 20733, 29734, 24742, 29743, and 2974

City{ies} and County(ies) of Primary Service
Areals)

Ansonville, Litesville, McFarlan, Marshville, Morven,
Peachiand, Polkton, Wadashoro, Concord, Davidson, Gold
Hill, Harrisburg, Huntersvilie, Kannapodis, Locust, Midlard,
Mount Pleasant, Rockwell, Charlotte, Alexis, Belmont,
Bessemer City, Cherryville, Cramerton, Crouse, Dallas,
Gastonia, High Shoals, Iron Station, Lincolnton, Lowell,
McAdenville, Mount Helly, Stantey, Cornelius, indian Trail,
Matthews, Midland, Neweli, Paw Creek, Pineville, Mineral
Springs, Monroe, Peachtand, Waxhaw, Wingate, Blacksburg,
Bowling Green, Catawba, Chester, Fort Mill, Clover, Hickory
Grove, McConnells, Rock Hill, Sharon, Smyrna, and York

Anson, Cabarrus, Gaston, Mecklenburg, Union
Counties in NC and York County in South Carolina

Total HOPWA Contract Amount

430,000

City of Charlotte
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A. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed
during the program year. include a brief description of the grant organization, area of service, the name(s) of the program
contact(s), and an overview of the range/type of housing activities provided. This overview may be used for public information,

including posting on HUD’s website. Note: Text fields are expandable.

The City of Charlotte’s Neighborhood Development Department contracts with the Carolinas CARE Partnership to
administer the HOPWA program in the six-county MSA that includes: Anson, Cabarrus, Gaston, Mecklenburg, Union and York (SC),
The Carolinas CARE Partnership is dedicated to coordinating, developing and funding care, service and prevention programs that
address the complex issues of HIV/AIDS — and those persons directly affected by the epidemic — In its regional community. The
mission of the Carolinas CARE Partnership is to foster and ensure a regional approach to prevent the spread of HIV and AIDS and
to meet with compassion and dignity the needs of those affected by HIV and AIDS.

The Carolinas CARE Partnership’s administration of the Housing Opportunities for Persons with AIDS (HOPWA) program allows
it to provide resources to devise long-term comprehensive strategies for meeting the housing needs of persons living with AIDS or
refated diseases and their families,

The Carolinas CARE Partnership, through a request-for-proposal process awards restricted-use HOPWA grants to organizations
in the six-county MSA qualified to provide housing services for people living with HIV and AIDS. As a result of the grants, low-
income people living with HIV/AIDS have access to short-term assistance for rent, utilities and mortgages that prevents
homelessness; residential substance abuse treatment; end-of-life residential care; supportive services; tenant-based rental
assistance and housing information services. In addition, the Carolinas CARE Partnership Implements resource identification to
establish, coordinate and develap housing assistance resources for eligible persons. During fiscal year 2009-2010, the Carolinas

CARE Partnership awarded restricted-use grants to the following organizations:

e Anson County Health Department — Short term emergency rental, utility and mortgage assistance;

e  Cabarrus Cooperative Christian Ministry - Short term emergency rental, utility and mortgage assistance;

e Catawba Care Coalition - Short term emergency rental, utility and mortgage assistance; small rehab projects and
housing information services;

¢  Community Link — Housing information services;

e  Crisis Assistance Ministry - Short term emergency rental, utility and mortgage assistance;

e  Uptown Men's Shelter of Charlotte- Housing information services;

e . The Salvation Army of Gastonia- Housing information services and short-term emergency rental, mortgage and utility

assistance; '

The Havens — Operating expenses;

Hope Haven — Supportive services for the provision of residential substance abuse treatment;

Hospice of Union County — Supportive services for end-of-life intensive residential care;

House of Mercy — Supportive services for end-of-life intensive residential care;

Living Water CDC - Short term emergency rental, utility and mortgage assistance;

McLeod Addictive Disease Center — Supportive services for the provision of residential substance abuse treatment;

o  Community Housing Partners-Acquisition, Rehab, Conversion, Lease & Repair {Contract never executed);

e  Regional Housing Partnership, LLC — Tenant-based rental vouchers.

B. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consoclidated Plan/Action Plan. Describe how HOPWA funds were distributed during your program year among
different categories of housing and geographic areas to address needs throughout the grant service area, consistent with

approved plans.

City of Charlotte

The Carolinas CARE Partnership served 433 clients this year. The HOPWA funds were distributed through the
Charlotte MSA six-county regicn by means of a competitive request-for-proposal process in which oversight
was provided by the Carolinas CARE Partnership’s Programs Committee, composed of community volunteers.
The service region is composed of both rural and urban areas that provide short-term mortgage rent and
utility assistance; supportive services for end-of-life intensive residential care, the provision of residential
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substance abuse care, and permanent housing placement funds; operating expenses; housing information
services and resource identification activities.
2. Outcomes Assessed. Assess program goals against actual client outcomes for achieving housing stability, reducing risks of
homelessness, and improving access to care. If current year results are lower than the national program targets {80 percent of
HOPWA clients maintain housing stability, avoid homelessness and access care), please describe the steps being taken to
achieve the national cutcome goal in next operating year.

e During the program year, the Carolinas CARE Partnership served 93 people living with HIV/AIDS and 81 of
their family members with emergency financial assistance for rent, mortgage and utility payments; sixteen
households and four of their family members received tenant-based rental voucher payments; 45 clients and
six of their family members received supportive services; 110 clients and 46 family members received housing
information services to help them locate affordable housing, manage their household budgets and maintain
housing stability and self-sufficiency, and/or permanent housing placement funds; and, 26 cfients and & family
members were assisted at a permanent housing facility in which HOPWA provided an operating subsidy.

According to the data collected during the year, 90% of all clients maintained housing stability.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and ptivate sources that helped to address needs for eligible persons
identified in the Consolidated Plan/Strategic Plan.

e The Carolinas CARE Partnership collaborates with agencies that provide short-ferm emergency assistance that
leverages other federal, local and their own funds to assist people living with HIV/Aids to prevent
homelessness. The Carolinas CARE Partnership also assures that other supportive services are available to
eligible persons by coordination with federal Ryan White Modernization Treatment Act program. This

program provides an array of supportive services including vital HIV case management, medical and
treatment services.

4, Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

As per our recent discussions with our program monitor recommendation for having a HOPWA service providers meeting.
The intent of the meeting will be to update providers on data reporting formats, contractual requirements and HOPWA
compliance regulation requirements. This all will assure for the proper operation of the HOPWA program.

C. Barriers and Trends Qverview

Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed in the previous section.

1. Describe any barriers {including regulatory and non-regulatory} encountered, actions taken in response to barriers, and
recommendations for program improvement. Provide an explanation for each barrier selected.

HOPWA/HUD Regulations Planning D% Housing Availability [] Rent Determination and Falr Market Rents
[ piscrimination/Confidentiality [} Multiple Diagnoses  [X] Eligibility Technical Assistance or Training

[ supportive Services . ] credit History ] rental History Crirninal Justice History

B4 Housing Affordability ] other, please explain further

e The Carolinas CARE Partnership’s 2007 Comprehensive Needs Assessment indicates that the barriers those
living with HIV/AIDS {with low incomes) encounter most are the need for additional affordable housing
options. Additionally, there is a need to increase housing for people living with HIV/AIDS who have criminal
histories, are discharged from public institutions such as hospitals or lack legal documentation. The Carolinas
CARE Partnership has explored ways to develop and implement new affordable housing programs through
focal and state resources and will continue to do so until more resources are developed. 1t appears that more
AIDS service organizations (ASO’s) are using Ryan White funds for emergency housing assistance which may
have impacted reducing the use of HOPWA funds. Also, a few clients are turned away for emergency housing
assistance due to HOPWA regulations and the person’s eligibility, due to the lack of a workable housing plan.
HOPWA regulations also increase barriers due to the inability to provide assistance to clients in any other
housing program.
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2. Describe any trends in the community that may affect the way In which the needs of persons living with HIV/AIDS are
being addressed, and provide any other information important to the future provision of services to this population.

e Due to the economic downturn there have been changes in North Carolina in involving HIV case management
and the ADAP program. At a time when there is more need for HIV/AIDS services these two important
programs have been cut drastically. Many of those with HIV/AIDS are not able to afford needed medications
and are simultaneously being cut from case management services with nowhere to turn, creating financial
hardships and creating barriers to maintain and find affordable housing.

s The Carolinas CARE Partnership recognizes the importance of being involved with other entities who are
addressing affordable housing and supportive services issues. These include the local HUD Continuum of Care
process, 10 Year Plan to End Homelessness and the Ryan White Planning Group, in addition to other regional
planning committees. Carolinas Care Partnership will also be contracting with a technical assistance group to
perform an updated needs assessment for the area.

e in March 2011, the HOPWA SPNS Tenant Based Rental Voucher program will end creating a need for more
subsidies and affordable housing in the areas covering: Anson, Cabarrus, Cleveland, Lincoln, Rowan, Union,
and Stanly. Currently, the Carolinas CARE Partnership is providing intensive supportive services in order to
prepare clients for this change.

3. [dentify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.

The Carolinas CARE Partnership completed its 2007 Comprehensive Needs Assessment that identified critical issues and
made recommended strategies to address the needs of people living with HIV/AIDS in our region. The Assessment can be
found on the Carolinas CARE Partnership website at www.carolinascare.org. The Partnership will conduct a 2010-201%
Comprehensive Needs Assessment in the upcoming months.

D, Unmet Housing Needs: An Assessment of Unmet Housing Needs

in Chart 1, provide an assessment of the number of HOPWA-eligible households that require housing assistance but are not
currently served by HOPWA in this service area.

In Line 1, report the total unmet need of the geographical setvice area, as reported in Unmet Needs for Persons with HIV/AIDS,
Table 1B of the Consolidated or Annual Plan{s), or as reported under HOPWA worksheet in the Needs Workbook of the
Consolidated Planning Management Process [CPMP) tool. Note: Report mast current data available, through Consolidated or
Annual Plan(s), and account for local housing issues, or changes in HIV/AIDS cases, by using combination of one or more of the
sources in Chart 2.

In Rows a through ¢, enter the number of HOPWA-eligible households by type of housing assistance whose housing needs are
not met. For an approximate breakdawn of overall unmet need by type of housing assistance refer to the Consolidated or
Annual Plan {s), CPMP tool or local distribution of funds.

1. Assessment of Unmet Need for HOPWA-eligible Households

1. Total number of househalds that have unmet housing = 465
needs

a. Tenant-Based Rental Assistance (TBRA} =

b. Short-Term Rent, Mortgage and Utility payments =
{STRMU}

¢. Housing Facilities, such as community residences, SRO =
dwellings, other housing facilities

2. Recommended Data Sources for Assessing Unmet Need (check all sources used)

X =Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives

= Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care

= Data from client information provided in Homeless Management Information Systems (HMIS)

= Data from project sponsors or housing providers, including waiting Hists for assistance or other assessments on need

= Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted

= Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent housing

= Data coflected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data
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£nd of PART 1
PART 2: Sources of Leveraging

Report the source{s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars.

' . Total Amount of Leveraged Dollars (for this operating year)
[1] Sources of Leveraging - - - .
[2] Housing Assistance [3] Supportive Services and
other non-direct housing costs

1, Program Income B B
2. Federal government (please specify): B N

Ryan White Program ) =3
3. State government {please specify) B B
4. Local government {please specify) B )
5. Foundations and other private cash resources B B

{please specify)

= =42992
6. in-kind Resources i
: ; - =512,573,00 =

7. Resident rent payments in Rental, Facifities, and

Leased Units

] = =31560
8. Grantee/project sponsor {Agency) cash
=%12,578.00 =4,552,00
9, TOTAL {Sum of 1-7) 3
End of PART 2
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PART 3: Accomplishment Data - Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for ali activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were
supported with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and
support to persons living with HIV/AIDS and their families. Note: The total households assisted with HOPWA funds and
reported in PART 3 of the CAPER should be the same as reported in the annual year-end IDIS data, and goals reported should be
consistent with the Annual Plan information. Any discrepancies or deviations should be explained in the narrative section of

PART 1.
1. HOPWA Performarnce Planned Goal and Actual OQuipuis
Output Households Funding
HOPWA Assistance Non-HOPWA
HOPWA Performance a 1 b | e | d | e £,
Planned Goal sl | sl ossl s
- 5l 2 T 2] £4& &3
(=] =
and Actual 8| & & x| 2a 22
“Housing Subsidy Assistance DU " Qutput Hnuse.hi.:ﬂds .
1. [Tenant-Based Rental Assistance -12;::”' “ag o
a. [Households in permanent housing facilities that receive operating subsidies/leased units R Y T s e ‘39634
2b. [Households in transitional/short-term housing facilities that receive operating o R it ST
subsidies/leased units 0.
33, |Households in permanent housing facilities developed with capital funds and placed in Lo
service during the program year A0
b, [Households in transitional/short-term housing facilities developed with capital funds and : B
placed in service during the program year Bl I
4, iShort-Term Rent, Mortgage and Utility Assistance f IR : s AR DR
A i 78,6000 43,153
5. |Aadjustments for duplication (subtract) e e
6. [fotal Housing Subsidy Assistance : [
T4 287,137
. |Housing Development {Constructior and Stewardship of facility based housing) . R | e
7. IFacility-based units being developed with capital funding but not opened {show units of
ousing planned) o o 0 0 0 o
8. [Stewardship Units subject to 3 or 10 year use agreements :
3 [Total Housing Developed
* [Supportive Services : : Dutput Households
10a.| Supportive Services provided by preject spensors also delivering HOPWA housing assistance
38 28
10b Supportive Services provided by project sponsors serving households who have other
| housing arrangements o Y
11. |Adiustment for duplication (subtract) b b b
12. |Totai Suppottive Services g o8 : o 1370_00 :
\; Housing Placement Assistance Activities L
13. |Housing Information Services R o 128,88
g envic 103 pig B2ad 54,000 17
14, [Permanent Housing Placement Service vz AR P
g Flacel 5 4 8 el 1500 B il
15, |[Adjustment for duplication 0 g CHN
16. [Total Housing Placement Assistance 107 110
© |Grant Administration and Other Activities : : :
17. [Resource Identification to establish, coordinate and develop housing assistance resources
18. [Technical Assistance (if approved in grant agreement)
19. |Grantee Administration (maximum 3% of totat HOPWA grant)
20. [Project Sponsor Administration {maximutn 7% of partion of HOPWA grant awarded)
Total Expenditures for program year (Sum of rows 6, 9, 12, 16, and 20) 519 60 21, 4,063 i
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2. Listing of Suppottive Services
Report on the use of HOPWA funds for all supportive services. In Rows 1 through 16, provide the (unduplicated) total of all

households and expenditures for each type of supportive service for all project sponsors.

Attachment 1

Supportive Services Number of Households Receiving HOPWA Amount of HOPWA Funds Expended
) Assistance
1. Adult day care and perscnal assistance
28 109,827
2, Alcohol and drug abuse services
Case management/client advocacy/ access to benefits
3. & services
4. Child care and other child services
5. Education
6. Employment assistance and training
Health/medical/intensive care services, if approved
7. Note: Client records must conform with 24 CFR §574.310
3. Legal services
9. Life skills management {outside of case management)
10. | Meals/nutritional services
11. | Mental health services
12. [ Qutreach .
13. | Transportation
Other Activity (if approved in grant agreement).
14. | Specify:
0
15. | Adjustment for Duplication {subtract) e
28 109,827
TOTAL Households receiving Supporfive Services
16. | (unduplicated)
End of PART 3
City of Charlotte 98 FY-2010 CAPER



Attachment 1

Part 4: Summary of Performance Qutcomes
HOPWA tLong-term Performance Objective: Eighty percent of HOPWA clients will maintain housing stability, avoid
homelessness, and access care'each year through 2011,

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities}

In Column 1, report the total number of eligible households that received HOPWA housing assistance, by type. In Column 2,
enter the number of households continuing to access each type of housing assistance, the following year. In Column 3, report
the housing status of all households that exited the program. Columns 2 {Number of Households Continuing) and 3 {Exited
Households) summed will equal the total households reported in Column 1. Note: Refer to the housing stability codes that
appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

[A] Permanent [1] Tota! Number of [2] Assessment: Number of [3] Assessment: Number of
Housing Assistance Households Receiving Households Continuing with this | Exited Households and Housing
Housing Assistance Housing (per plan or expectation Status
for next year)

1 Emergency Shelter/Streets =

2 Temporary Housing =

3 Private Housing )

Tenant-Based Rentat =16 =1 4 Other HOPWA =
Assistance

5 Other Subsidy =

& Institution =

7 Jail/Prison =

8 Disconnected/Unknown =3

9 Peath =

1 Emergency Shelter/Streets =

2 Temporary Housing =

3 Private Housing =3

Permanent Supportive =26 =73 4 Other HOPWA =
Houstng Facilities/Units

5 Other Subsidy =

6 Institution =

7 Jall/Prison =

8 Disconnected/Unknown =

9 Death =

[B] Transitionl [11 Ttal Number of [2] Of the Total Numbe of . . [3] Assessment: Numbe of

Housing Assistance Households Receiving Households Receiving Housing Exited Households and Housing
Housing Assistance Assistance this Operating Year Status
1 Emergency Shelter/Streets =
Total number of -
households that will 2 Temporary Housing =
A =3
continue in 3 Private Housing =1
residences:
Transitional/Short-Term ‘ 4 Qther HOPWA =
Supportive =17 5 Other Subsidy =
Facilities/Units
6 Institution =
Total number of =0
househalds whose 7 Jal/Prison =
tenure exceeded 24 8 Disconnected funknown =1
months:
9 Death =10
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Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
{Short-Term Housing Assistance}

Repaort the total number of households that received STRMU assistance in Column 1. In Column 2, identify the result of the
housing assessment made at time of assistance, or updated in the operating year. {Column 3 provides a description of housing
outcomes; therefore, data is not required.} In Row 1a, enter the total number of households served in the prior operating year
that received STRMU assistance this year. In Row 1b, enter the total number of households that received STRMU Assistance in

the 2 prior operating years that received STRMU assistance this year. Note: The sum of Column 2 should equal the number of '
households reported in Column 1.

Assessment of Households receiving STRVIU Assistance

[1] STRMU Housing . [2] Assessment of Housing Status [3] HOPWA Client Outcomes
Assistance

Maintain Private Housing without subsidy {e.g. Assistance
provided/completed and client is stable, not iikely to seek

additional support) =

Other Private Housing without subsidy =0 Stable/Permanent Housing {(PH)
Other HOPWA support {PH) =0

Other housing subsidy {PH) =0

Institution {e.g. residential and long-term care)

Likely to maintain current housing arrangements, with

=93
additional STRMLU assistance -10
Temporarily Stable, with
Transitional Facilities/Short-term {e.g. temporary or transitional Reduced Risk of Homelessness
arrangement} . -0
Temporary/non-permanent Housing arrangement {e.g. gave up
lease, and maved in with family or friends but expects to live -5
there less than 90 days)
Emergency Sheiter/street =0 Unstable Arrangements
all/Prison =0
Disconnected =0
Death =0 Life Event
1a. Total number of households that recefved STRMU assistance in the prior operating vear, that alse received STRMU =15

assistance in the current operating year.

1h. Total number of those households that received STRMU assistance in the two (2 years ago} prior operatihg years, that
also received STRMU assistance in the current operating year.

il
=]
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Section 3. HOPWA Outcomes on Access to Care and Support

1A. Status of Households Accessing Care and Support by Project Sponsors delivering HOPWA Housing Assistance/Housing
Placement/Case Management :

Use Table 1 A for project sponsors that provide HOPWA housing assistance/housing placement with or without case

management services. In Table 1A, identify the number of client households receiving any type of HOPWA housing assistance

that demonstrated improved access or maintained connections to care and support within the program year by: having a

housing plan; having contact with a case manager/benefits counselor; visiting a primary health care provider; accessing medical

insurance/assistance; and accessing or gualifying for income benefits. Note: For information on types and sources of income

City of Charlotte

and medical insurance/assistance, refer to Charts 1€ and 1D.

Households Receiving Housing Outcome
Categories of Services Accessed Assistance within the Operating Year | Indicator
1. Has a housing plan for maintaining or establishing stable on- 93 Support for
going housing. ‘ Stahle Housing
2. Has contact with case manager/benefits counselor consistent 58 Access to
with the schedule specified in client’s individual service plan. Support
3. Had contact with a primary health care provider consistent 60 Access to
with the schedule specified in client’s individual service plan. Health Care
4. Has accessed and can maintain medical insurance/assistance. 42 Access to
Health Care
5. Successfully accessed or maintained qualification for sources 56 Sources of
of income. Income

1B. Number of Households Obtaining Employment

In Table 1B, identify the number of recipient households that in
the operating year that resulted from HOPWA funded: job train

clude persons who obtained an income-producing job during
ing, employment assistance, education or related case

management/counseling services. Note: This includes jobs created by this project sponsor or obtained outside this agency.

. . Number of Households that Obtained| Outcome
Categories of Services Accessed .
Employment Indicator
. Through Carolinas CARE TBRY Pr

Total number of households that obtained an & F OB Sources of
. . 10 attended employment workshops, 2
income-producing job . . Income

obtained full-time employment.

Chart 1C; Sources of income include, but are not limited to the foflowing (Reference only)

Earned income

Unemployment insurance

Supplemental Security Income (SSH}

Social Security Disability lncome (SSD1}
Veteran’s Disability Payment

General Assistance, or use local program name
Temporary Assistance for Needy Families
{TANF) income, or use tocal program name

*« ¢ & &
a ¢ & @

Veteran’s Pension

Pension from Former Job

Child Support

Alimony or Other Spousal Support
Retirement [ncome from Social Security
Private Disability Insurance

Waorker's Compensation

Chart 1D: Sources of medical insurance and assistance include, but are not limited to the following {Reference only)

MEDICAID Health Insurance Program, or local
program name

MEDICARE Health Insurance Program, or
local program name

. Veterans Affairs Medical Services . AIDS Prug Assistance Program (ADAP)
s State Children’s Health Insurance Program . Ryan White-funded Medical or Dental
{SCHIP), or local program name Asslstance
101
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2A. Status of Households Accessing Care and Support through HOPWA-funded Services receiving Housing Assistance from
Other Sources

In Table 2A, identify the number of client households served by project sponsors receiving HOPWA-funded housing placement
or case management services who have other and housing arrangements that demonstrated improved access or maintained
connections to care and support within the program year by: having a housing plan; having contact with a case
manager/benefits counselor; visiting a primary health care provider; accessing medical insurance/assistance; and accessing or
qualifying for income benefits. Note: For information on types and sources of income and medical insurance/assistance, refer
1o Charts 2C and 2D.

Caterories of Services Accessed Households Receiving HOPWA Outcome
& Assistance within the Operating Year Indicator
Has a housing plan for maintaining or establishing stable on-going| p Support for
housing. ' Stable Housing
successfully accessed or maintained qualification for sources of 17 Sources of
income. income
Had contact with a primary health care provider consistent with Access to
the schedule specified in clients individual service plan. 19 Health Care

Access to
Has accessed and can maintain medical insurance/assistance. 14 Health Care
Has contact with case manager, benefiis counselor, or housing Access to
counselor consistent with the schedule specified in client’s 17 Support
individual service plan.

2B. Number of Households Obtaining Employment

In Table 2B, identify the number of recipient households that include persons who obtained an income-producing job during
the operating year that resulted from HOPWA funded: job training, employment assistance, education or related case
management/counseling services. Note: This includes jobs created by this project sponsor or obtained outside this agency.

Categories of Services Accessed Number of Households that QOutcome
Obtained Employment Indicator
Total number of households that obtained an income producing job N/A S?::;;f;;f

Chart 2C: Sources of income include, but are not limited to the following (Reference only)

. Earned Income . \eteran’s Pension

. Uremployment Insurance ° Pension from Former lob

s Supplemental Security Income (S51} . Child Support

o Social Security Disability Income {SSDI} . Alirmony or Other Spousal Support

s« Vpteran's Disability Payment ° Retirement Income from Social Security

° General Assistance, or use local program name
e Temporary Assistance for Needy Families
{TANF) income, or use local program name

Private Disability Insurance
Worker's Compensation

Chart 2D: Sources of medical insurance and assistance include, but are not limited to the following {Reference only}

° MEDICAID Health Insurance Program, or focal .

program name

Veterans Affairs Medical Services

® State Children’s Health Insurance Program
{SCHIP), or local program name

MEDICARE Health Insurance Program, or
lecal program name

ALDS Drug Assistance Program (ADAP]
Ryan W hite-funded Medical or Dental
Assistance

End of PART 4
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PART 5: Worksheet - Determining Housing Stability Outcomes

This chart is designed to assess program results based on the information reported in Part 4.

Stable Housing

Unstable

Housing Assistance

“Reduced Riskof |

Hou::'n rm.:.r:‘s?sr:mce (# of households remaining in program Tempura(rz\; Housing Arrangements tife {l;\)rent
: g plus 3+4+5+6=H) (14748=H)
Tenant-Based Rental 13 0 3 0
Assistance {TBRA)
Permanent Facility-based 26 0 0 0
Housing Assistance/Units
Transitional/Short-Term
Facility-based Housing 0 3 10
Assistance/Units 4
Total Permanent HOPWA
ot e 43 0 6 10

Stable/Permanent Housing Temporarily Stable, with Unstable Life
Homalessness: Short-ferm : .
Reduced Risk of Homelessness Arrangements Events
Assistance
Short-Term Rent, Mortgage,
and Utility Assistance 93 15 0 Q
(STRMU)
Total HOPWA Housin,
. & 136 15 6 10
Assistance

City of Charlotte

Background on HOPWA Housing Stability Codes - Stabla Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement with families or other self
sufficient arrangements) with reasonable expectation that additional support is not needed.

4 = Other HOPWA-funded housing assistance {not STRMU}, e.g. TBRA or Facility-Based Assistance.

5 = Other subsidized house or apartment {non-HOPWA sources, e.g., Section 8, HOME, public housing}.

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility).

Temporary Housing
2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional housing for homeless, or
temporary placement in institution {e.g., hospital, psychiatric hospital or other psychiatric facility, substance abuse treatment facility or detox center).

Unstable Arrangements

i = Emergency shelter or no housing destination such as places not meant for habitation {e.g., a vehicle, an abandoned building, bus/train/subway station, or
anywhere outside).

7 = Jail fprison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were undertalken.

Life Event
9 = Death, t.e., remained in housing until death, This characteristic is not factored into the housing stability equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that {i) remain in the housing and (i) those that feft the assistance as
reported under: 3, 4, 5, and 6. Temperary Housing is the number of households that accessed assistance, and left their current housing for a non-permanent
housing arrangement, as reported under item: 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Permanent Facility-Based Housing Assistance; Siable Housing is the sum of the number of households that {i) remain in the housing and {if) those that left the
assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of househoids that accessed assistance, and left their current housing for a non-
permanent housing arrangement, as reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) continue in the residences (ii}
those that left the assistance as shown as items: 3, 4, 5, and 6, Other Temporary Housing is the number of households that accessed assistance, and left their

current housing for a non-permanent housing arrangement, as reported under item 2, Unstable Situations is the sum of numbers reported under items: 1, 7,
and 8.

Tenure Assessment. A basefine of households in transitional/short-term facilities for assessment purposes, indicate the number of households whose tenure
exceeded 24 months.

STRMU) Assistance: Stable Housing is the sum of the number of households that accessed assistance for some portion of the permitted 22-week period and
there is reasonable expectation that additional support is not needed in order to maintain permanent housing living situation (as this is a time-limited forn of
housing support} as reported under housing status: Maintain Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing
Subsidy; and Institution. Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for seme
portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other temporary/non-permanent hausing
arrangement and there is reasonable expectation additional support will be needed to maintain housing arrangements in the next year, as reported under
housing status: Likely to maintain current housing arrangements, with additional STRMU assistance; Transitional Facilittes/Short-term; and Temporary/Non-
Permanent Housing arrangements Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; fail/Prison; and
Disconnected.

End of PART 5
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PART 6: Certification of Continued Usape for HOPWA Facility-Based Stewardship Units (ONLY}

Grantees that use HOPWA funding for new construction, acguisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten years. If non-substantial rehabilitation funds were
used they are required to operate for at least three years. Stewardship begins once the facility is put into operation.
This Annual Certification of Continued HOPWA Project Operations is to be used in place of other sections of the APR, in
the case that no additional HOPWA funds were expended in this operating year at this facility that had been acquired,
rehabilitated or constructed and developed in part with HOPWA funds.

1. General information

HUD Grant Number{s) Operating Yaar for this report
From {mm/dd/yy} To {mm/dd/yy) [ Finat vr

Ciwy Oz, Oye3; Oyra Dlwes Dves;
dyrz Oyrs; Ty, CHveln;

Grantee Name Date Facility Began Operations (mm/dd/yy}

NA

2. Number of Units and Leveraging

Housing Assistance Number of Units Receiving Arount of Leveraging from

Housing Assistance with Other Sources Used during the
HOPWA funds Operating Year

Stewardship units (developed with HOPWA
funds but no current operations or other
HOPWA costs} subject to 3 or 10 year use
pericds

3. Details of Project Site

Name of HOPWA-funded project site

Project Zip Code{s) and Congressional District(s)

Is the addrass of the project site confidential? 1 Yes, protect information; do not list.

[ Not confidentioi; information can be made available to the public.

If the site address is not confidential, piease
provide the contact name, phone, email, and
physical address, if different from business
address,

i certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing Opportunities
for Persons with AIDS Program has operated as a facllity to assist HOPWA-eligible persons from the date shown above. | also certify
that the grant is still serving the planned number of HOPWA-eligible households at this facility through leveraged resources and atl
other reguiremants of the grant agreement are being satisfied.

I hereby certify that ali the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Name & Title of Authorized Official Signature & Date {mm/dd/yy)

Name & Title of Contact at Grantee Agency Contact Phone {with area code)
{person who can answer questions about the report and program)

End of PART 6
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