
 

  
                                                                                                 

 

 

Old City Hall – Wilmore Conference Room 106 

600 E. Trade Street 

April 28, 2011, 7:30 a.m. – 9:30 a.m. 

 
7:30 a.m. Welcome  Mike Rizer 

7:40 a.m. Facing Our Fears, Creating Our Future   Rabbi Schindler 
  Guests - Wendy Gill, Russ Gill, Tracy Russ, Maria Hanlin      
    
8:00 a.m. Coalition Strategic Plan & Committee Reports  Mike Rizer 

 
o Strategic Plan Overview     Vi Lyles 
o Community Engagement and Advocacy   Rabbi Schindler 
o Development and Service Integration   David Furman 
o Research and Evaluation     Lori Thomas 
 

8:45 a.m.    Approval of the Conflict of Interest Policy  Mike Rizer 
 
9:00 a.m. Coalition Updates & Announcements   Mike Rizer 
  CHA Today – ULI Conference video  
  City Council Consideration of Housing Trust Fund 
  Coalition Fall Retreat & Meeting Schedule  
   
9:25 a.m. Wrap-up and next steps     Mike Rizer 
 
Coalition Briefings:     Coalition Meeting Schedule  
City Council Workshop     May 26th  7:30 a.m. – 9:30 a.m. 
May 2nd  - 5:00 p.m.     Old City Hall, 600 E. Trade Street 
Room 267, CMGC     Wilmore Conference Room 
 
County Commission  
June 7th – 6:00 p.m. 
Chambers, CMGC 
 
 



Charlotte-Mecklenburg Coalition 2011-12 Strategic Plan 
A bold, compelling & realistic strategy to end & prevent homelessness 

DRAFT 

 

 

 
 

System 
Goals 

 
Our Community is 
visibly committed 
to safe affordable 

housing for all 

 
Homeless families 
and individuals will 
be housed quickly 

Outreach will link 
chronically 
homeless 

individuals and 
families to 

housing and 
services 

 
Services will 

stabilize housing 
and prevent 
returns to 

homelessness 

Families and 
individuals most 

at-risk of becoming 
homeless will 
remain stably 

housed 

Leadership will 
build and sustain 

community 
capacity to 

successfully end 
and prevent 

homelessness 
 
 

System 
Outcomes 
 

Reduce number of 
people who become 

or return to 
homelessness 

 
Increase the supply of 

affordable housing 
 

 
Increase employment  

and income 

 
Reduce the number of 
unengaged homeless 

 
Reduce length of 

homelessness 

 
 

Key 
actions for 
your work 

plan 
 

Community Engagement 
& Advocacy Committee 

Development & Service 
Integration Committee 

Development & Service 
Integration Committee 

Research & Evaluation 
Committee 

Research & Evaluation  
Committee 

Develop 
Communications  

Tool Box 
 

Determine  
Target Groups 

Desired Outcomes 
Outreach “tool” 

 
Integrate Development, 

Supportive Housing 
and Continuum Care 

 
Create process to utilize 

Rapid Acquisition and 
Supportive Service 
funding to develop  
supportive housing 

 
Build and maintain  

an evaluation 
infrastructure to  

utilize data 

 
Develop a system 

logic model 

  
 

 
Indicators 
of Success 
 

 
Changes in attitudes 
 

Commitment of 
resources towards 

an endowment 
 

Volunteer 
mobilization 

 
 

Memorandum of 
Understanding (MOU) 

City/County/CHA 
to leverage resources for 

supportive services 

 
 
 

Select developer and 
commit funding for 

project 

(1) Program and system 
performance standards 

are identified 
 

(2)  CMCH assumes 
institutionalized 

responsibility for data 
management 

(1) A framework for 
performance 
contracting is 
established 

 
(2) Best practices 
are identified and 

integrated into the 
Coalition’s work 



 
 

                                                                                                                                     
 

Coalition Meeting Schedule 
May 2011-December 2012 

 
May 26, 2011 
7:30-9:30 a.m. 
Old City Hall  
Wilmore Conference Room 
 
June 23, 2011 
7:30-9:30 a.m. 
Old City Hall  
Wilmore Conference Room 
 
September 1, 2011 – Board Retreat 
7:00-10:00 a.m. 
Freedom Park Indoor Pavilion 
2435 Cumberland Avenue off East Boulevard 
Charlotte, NC 28203 
 
Coalition meetings move to every other month. We will continue to keep the fourth Thursday 
of the month except November 2011 and December 2012 which fall on holidays. The survey 
concluded that lunch meetings work best and the meeting location should remain at Old City 
Hall. 
 
11:30-1:30 p.m. 
Old City Hall 
Wilmore Conference Room 
Lunch will be provided – Thank You Wells Fargo! 
 
November 17, 2011 
January 26, 2012 
March 22, 2012 
May 24, 2012 
August 23, 2012 
October 25, 2012 
December 20, 2012 
 
Committee meetings will held on a monthly basis as needed. 
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