
 

  
                                                                                                 

 

 

Mahlon Adams Pavilion - Freedom Park 

2435 Cumberland Ave.  

September 1, 2011, 7:30 a.m. – 10:30 a.m. 

 

7:30 a.m. Welcome        Mike Rizer  
     
7:35 a.m. Community Engagements 

Chamber Dialogue       Pat Mumford 
  

Democratic National Convention Event     Mary Gaertner 
  (Street Soccer) 
 
7:45 a.m. Committee Updates 

Development & Service Integration     David Furman 
Research & Evaluation       Lori Thomas 
Community Engagement & Advocacy     Judy Schindler 
 

8:30 a.m. Coalition Strategic Plan & Board Policy     Pam Wideman 
Key Committee Action Items  
Attendance policy reminders 

 
Special Recognition 
 

8:45 a.m. Break 
 
 
9:00 a.m. CM Coalition for Housing and Homeless Services Network Joint Meeting 
   

Priorities for 2011-2012   
Homeless Services Network      Carson Dean 
Charlotte Mecklenburg Coalition for Housing     Mike Rizer 

 
  



 

  
                                                                                                 

 

 
 
9:10  Breakouts 
 

Continuum of Care   Discussion Leaders: Stacy Lowry, Caroline Chambre 
                Topics: 
   Technical Assistance – what do we need? 
  How do we build transparency? 
  Create opportunities to understand new process 
  Next steps 
 

HMIS     Discussion Leaders: Lori Thomas, Men Tchaas Ari 
                Topics: 

Update from HEARTH Conference 
                Data Mart discussions – including proposed model 
  CHIN – due diligence 
                Next steps 
 

Community Engagement & Advocacy  Discussion Leaders: Kelly Lynn, Judy Schindler 
                Topics: 

Common Approaches 
                 Available communication tools 
                Committee agendas & coverage 
  Next steps 
                 
10:15  Report outs & Wrap-Up      Mike & Carson 
     
   


