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1.0 INTRODUCTION  

The Charlotte Area Transit System (CATS), in cooperation with the Federal Transit 
Administration, is preparing a Draft Environmental Impact Statement (Draft EIS) to evaluate the 
proposed Northeast Corridor Light Rail Project in Mecklenburg County, North Carolina. The Draft 
EIS will allow decision-makers to evaluate the social, economic, environmental, and 
transportation effects associated with a proposed light rail extension between Center City 
Charlotte and I-485 near the Mecklenburg-Cabarrus County line, relative to a no-build alternative 
and a series of lower cost transportation investments. 

The scoping process is the first step in preparing an EIS. Scoping is intended to provide an early 
opportunity for the public, elected officials, and interested governmental agencies to participate 
in the decision-making process for the proposed project. The process also helps to determine 
the level of analysis for the EIS, the scope of issues to be addressed, and the alternatives to be 
considered. Scoping for the Northeast Corridor Light Rail Project was initiated in July 2000, at 
the beginning of the Major Investment Study/EIS process for the Northeast Corridor. Following 
the selection of a Locally Preferred Alternative at the conclusion of the Major Investment Study 
(MIS), additional outreach activities were conducted to kickoff preparation of the Draft EIS and 
more advanced technical studies. These activities were intended to supplement and update the 
scoping activities held at the beginning of the MIS/EIS process. Therefore, the kickoff activities 
were performed following the Federal Transit Administration’s scoping guidelines set forth in 
Section 23 of the Code of Federal Regulations part 771.123 (23 CFR 771.123), “Environmental 
Impact and Related Procedures”, and other rules and regulations promulgated under the 
National Environmental Policy Act (NEPA). 

The purpose of this Scoping Summary Report Update is to document the additional scoping 
outreach activities undertaken at the kickoff of the Draft EIS for the Northeast Corridor Light Rail 
Project. The report provides information on the project description and background, the 
alternatives being considered, the project participants, and schedule. In addition, it also 
documents the public involvement activities for the EIS kickoff/scoping update, including public 
meetings and outreach efforts, public agency coordination and review, and comments solicited.  
Changes in project definition or scope, made in response to public and agency comments, are 
also summarized.  Scoping activities held at the beginning of the MIS/EIS are fully documented 
in the Northeast Corridor Major Investment Study Scoping Summary Report (January 2001) (MIS 
Scoping Summary Report). This report can be viewed on the CATS web site at 
www.ridetransit.org. 

1.1 Project History 

The planning of a regional transit system has been under study in Charlotte for the past decade.  
In 1994, the City of Charlotte and Mecklenburg County approved the Centers and Corridors 
vision, a comprehensive guide for future land use and development in the region. As part of this 
plan, future development and redevelopment in the region would be focused along five major 
transportation corridors that were strong candidates for transit service and transit-oriented 
development. These recommendations were reaffirmed by the Mecklenburg-Union Metropolitan 
Planning Organization and included in its 2015 Transportation Plan for the region. 

In support of the Centers and Corridors vision, the 2025 Integrated Transit/Land-Use Plan was 
completed in 1998. A key element of this plan was the development of a regional rapid transit 
system that would improve mobility, encourage balanced growth, and support the proposed land 
use initiatives in each of the region’s five growth corridors. A wide range of alternative transit 
options and land use scenarios were evaluated for each of the five major corridors:  South, 
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North, Northeast (University), Southeast (Independence), and West (Airport). The most 
promising alternatives for each corridor were recommended in the 2025 Plan. In November 
1998, Mecklenburg County citizens approved a local sales and use tax (one-half percent) to 
support implementation of the 2025 Integrated Transit/Land-Use Plan. In February 1999, 
Mecklenburg County, the City of Charlotte, and the Towns of Cornelius, Davidson, Huntersville, 
Matthews, Mint Hill, and Pineville entered into an Interlocal Agreement to plan, finance, and 
implement a regional transit system, now known as the Charlotte Area Transit System (CATS). 

During 1999, CATS conducted an MIS to evaluate potential transit options in the South Corridor.  
Detailed analyses of ridership, costs, transportation issues, major environmental impacts, and 
land use issues were completed for the South Corridor transit alternatives identified in the 2025 
Integrated Transit/Land-Use Plan. The results of the MIS analysis reaffirmed the 2025 Plan’s 
findings. In February 2000, the Metropolitan Transit Commission adopted light rail transit 
operating within the railroad alignment as the Locally Preferred Alternative (LPA) for a new fixed-
guideway transit system serving the South Corridor. An EIS was prepared for the South Corridor 
Light Rail Project, and, after public circulation, the Light Rail Alternative was reaffirmed as the 
LPA and carried into final design. Operations on Charlotte’s first light rail line are expected to 
begin in late 2006. 

In 2000, CATS began MISs in the other four corridors included in the 2025 Plan. The MISs 
provided the necessary land use and transportation technical analysis, stakeholder and public 
outreach, and framing of issues and trade-offs for the selection of an LPA. A public scoping 
process in compliance with NEPA was carried out at the initiation of the MISs. The scoping 
process included public and agency meetings and a 45-day public comment period. This scoping 
process, as well as public and agency comments, are documented in the MIS Scoping Summary 
Report.  

At the conclusion of the MISs, an LPA was chosen for each of the four corridors. In the Northeast 
Corridor, the adopted LPA combines light rail and BRT elements. A light rail line would extend 
the South Corridor Light Rail Project from Center City Charlotte to the University of North 
Carolina, Charlotte (UNCC) and the I-485 vicinity, primarily following the North Carolina Railroad 
and US-29.  A BRT line would connect University Research Park and Concord Mills to UNCC via 
I-85, and would connect to the light rail line at UNCC.   

In the Summer of 2004, the Federal Transit Administration approved the advancement of each of 
the MIS LPA selections to the EIS phase of study. This phase allows for a more detailed analysis 
of the costs, ridership, and environmental benefits or consequences of the LPA. Outreach 
activities for the EIS kickoff were conducted from September 2004 through February 2005, 
including an intensive public involvement effort providing opportunities for the public to learn 
about the LPA and to provide input into the decision-making process. During this phase of the 
study, the project’s purpose and need and the project goals from the MIS were restated, the 
selection of the LPA was described, an explanation of the alternatives being carried forward in 
the EIS was provided, and the potential impacts of the alternatives were identified.  

1.2 Project Description  

The Northeast Corridor is approximately 14 miles long and generally follows Interstate 85 (I-85) 
and US-29 between Center City Charlotte and the Mecklenburg-Cabarrus County line. The 
corridor encompasses several regional activity centers, including the Center City, UNCC, and 
University Research Park.  The Concord Mills regional mall is located just beyond the Northeast 
Corridor in Cabarrus County. 
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Land uses in the corridor are characterized by higher density office and commercial development 
in the southern portion of Center City; a mixture of uses including commercial, light industrial, 
warehouses, and manufacturing with some scattered low-density residential areas in the central 
portion; and a mixture of low-density commercial, institutional/business park, and residential 
developments, with pockets of medium-density residential to the northeast.  Major destinations in 
the corridor include University City, UNCC, University Research Park, and Blockbuster Pavilion. 

The proposed Northeast Corridor Light Rail Project would extend the South Corridor Light Rail 
Project from its planned terminus in Center City Charlotte to the vicinity of Interstate 485 (I-485). 
The proposed project would include 13 stations, which would serve current and growing activity 
centers, include the NoDa district at Davidson and 36th streets, University City, and UNCC.  

The proposed project would include a feeder bus network to connect the light rail line to a wider 
array of neighborhoods and employment sites. The project would also include ancillary facilities, 
such as substations, but would not include a vehicle maintenance facility because Northeast 
Corridor trains would be able to use the facility developed for the South Corridor Light Rail 
Project. 

The purpose of the Northeast Corridor Light Rail Project is to promote the desired shape of 
development in the region and ensure future mobility in the Northeast Corridor. The proposed 
project would provide high-capacity, fixed transit service in the corridor, offering a convenient 
and time-competitive travel alternative and reducing dependence on single-occupant 
automobiles. As one component in the planned regional transit system, the proposed project is 
expected to increase transit ridership, help meet the region’s air quality goals, and leverage 
other investments in the transportation system. 

1.3 Project Initial Alternatives 

Alternatives under consideration in the Draft EIS include:  

1. No-Build Alternative, which involves no change to transportation service or facilities in 
the corridor beyond already committed projects;  

2. A Transportation System Management Alternative, which consists of low to medium cost 
improvements to the operations of the CATS local bus service, in addition to the currently 
planned transit improvements in the corridor; and  

3. Light Rail Transit Alternative, which would use existing railroad right-of-way from Center 
City Charlotte to 36th Street. Between 36th Street and Sugar Creek Road the alignment 
would transition to North Tryon Street (US-29). The alignment would then follow North 
Tryon Street through the University City area, past UNCC, to the northeastern terminus 
near I-485. The light rail line would be constructed as an extension of the South Corridor 
Light Rail Project.   

1.4 Project Participants  

The EIS process involves the participation of several groups. The study process is being 
coordinated by CATS, in accordance with the project development guidelines administered by 
the Federal Transit Administration (FTA). The Metropolitan Transit Commission is the local 
decision-making body for the Northeast Corridor Light Rail Project and is assisted by the Citizen 
Transit Advisory Group (CTAG), CATS, the Program Management Team, and the City’s Corridor 
Project Management Team. The appropriate local, state, and federal agencies are also involved 
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to ensure that all applicable rules and regulations are followed.  The Metropolitan Transit 
Commission and CTAG meet as needed to review information at key steps in the study process 
and receive public comment as part of their decision-making process.  

The Northeast Corridor Project Management Team (PMT) has been established to provide 
guidance and technical assistance for the project. The PMT also coordinates project 
development with major stakeholders in the study area. The PMT meets biweekly throughout the 
EIS process and includes representatives of the following agencies: 

• CATS 

• Charlotte Department of Transportation 

• Engineering & Property Management 

• Charlotte-Mecklenburg Planning Commission  

• Neighborhood Development 

• Economic Development 

The general public has participated in the scoping process through public workshops, scoping 
meetings, neighborhood, business and civic events, the project web site, and information and 
comment opportunities provided at libraries, town halls, and citizen centers.   

1.5 Project Schedule  

Preparation of the Draft EIS for the Northeast Corridor began in November 2004 and is expected 
to conclude in late 2006. The official scoping notice was published in the Federal Register on 
September 29, 2000 at the onset of the MIS. Additional public meetings were held to kickoff the 
EIS phase of study on February 22, 24, and March 1, 2005.   

The technical analyses will be conducted during the next 18 months and the results will be 
documented for public review and comment in the Draft EIS. Additional rounds of public 
meetings will be held during the course of the project to solicit input throughout to ensure that 
affected and interested parties will have the opportunity to review project information and provide 
input on the project. Key milestones of this process are: 

• Station Location Workshops  

• Station Area Plan Workshops 

• Station Site Plan Workshops 

• Draft EIS Public Hearing and Circulation Period 

• Final EIS/Preliminary Engineering  

• Record of Decision 
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2.0 NOTIFICATION AND OUTREACH 

The scoping process for the Northeast Corridor Light Rail Project was designed to encourage the 
participation of the public, elected officials, and all interested governmental agencies.  The 
process was intended to ensure that information about the project was available to interested 
and affected parties and that opportunities were provided for comment on the alternatives and 
issues to be addressed in the Environmental Impact Statement (EIS) for the Northeast Corridor 
Light Rail Project.  This chapter provides a summary of the information tools and techniques that 
were employed to ensure interested and affected parties were aware of the scoping process for 
the project and their continuing opportunities to participate.   

2.1 MIS/EIS Scoping Activities 

In accordance with the requirements of the National Environmental Policy Act (NEPA), a Notice 
of Intent was published in the Federal Register on September 29, 2000, which described the 
project and included the public scoping meeting schedule. A separate scoping meeting notice 
was sent in advance to governmental agencies with jurisdiction in the corridor, inviting them to 
attend the agency scoping meeting. Copies of these notices are included in the Northeast 
Corridor Major Investment Statement Scoping Summary Report (MIS Scoping Summary Report). 

Other methods used to provide notification of the public scoping meetings included mailings, 
newspaper announcements, government channel programming, press releases, posters at 
Charlotte Area Transit System (CATS) transit stops and on buses, announcements on the CATS 
website, and inclusion on the City of Charlotte Public Meetings Calendar. A complete listing of 
media outlets used for scoping notifications and samples of the notices are included in the MIS 
Scoping Summary Report.   

Other scoping outreach activities for the MIS included project updates and public meeting 
information presented at the monthly meetings of the Metropolitan Transit Commission, the 
Citizens Transit Advisory Group, the Transit Management Group, and the Northeast Corridor 
Technical Team. CATS also presented information about the corridor projects at several civic 
organization meetings, special events, and stakeholder groups. Community events at which 
CATS provided information about the transit programs and the corridor projects are identified in 
the MIS Scoping Summary Report. 

In addition, a quarterly newsletter, Transitions, prepared by CATS provided project information 
and updates on the progress of the major investment studies. This newsletter was issued to an 
extensive public mailing list that includes the media, elected officials, government and agency 
staff, community representatives, special interest groups, business, professional and civic 
associations.   

2.1 Draft EIS Kickoff Outreach Activities 

After the Federal Transit Administration (FTA) approved the advancement of the Locally 
Preferred Alternatives for each of the region’s four corridors to the EIS phase of study, CATS 
contacted agency representatives to provide a status update on the proposed projects and to 
solicit additional scoping comments for the EIS. Update packages were sent on September 29, 
2004. It was noted in the packages that additional project briefings could be held upon request. 
The contents of the update packages are described in more detail in Section 3.2.2. 
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Public meetings for the EIS kickoff were held in February and March 2005. Public notification of 
these meetings included mailings, newspaper announcements, and other types of 
communications.    

2.1.1 Mailings 

Approximately 8,000 notices announcing the meeting were mailed during the first week of 
February to residents and property owners within one-half mile of the proposed stations, and to 
citizens and groups who previously have expressed interest in the Northeast Corridor Light Rail 
Project. Citizens, churches, and neighborhood groups who provided their names and addresses 
during previous public outreach efforts were included in the mailing. A complete list of the 
elected officials and places of worship that received notice of the public meetings is included in 
Appendix A. Copies of the meeting notices are included in Appendix B. 

2.1.2 Newspaper Announcements  

An advertisement inviting the public to attend the EIS kickoff meetings and comment on the 
project appeared in the following publications on the following dates: 

• Charlotte Observer (and Website) February 8, 2005 

• La Noticia (Spanish) February 9, 2005 

• Charlotte Post February 10, 2005 

Copies the paid advertisements are included in Appendix B. 

2.1.3 Other Communications 

The City of Charlotte uses a cable government channel to inform its citizens of events and 
decisions. The channel uses an Electronic Billboard (also known as an Electronic Bulletin Board) 
to post information on public meetings, road closings, employment opportunities, etc. These 
series of announcements aired several times a day between February 2nd and March 1st. 

On February 14th, a press release from CATS Marketing Department was sent via fax to 
newspapers and radio and television stations throughout the Charlotte area. In addition, a 
meeting announcement for the public meeting was placed on the City of Charlotte and CATS 
websites; and in the Charlotte Center City weekly update e-mail.   

An electronic version of the meeting notice was e-mailed to all CATS employees and citizens 
and organizations in the Corridor Database. The meeting notice was also included in the City of 
Charlotte’s Corporate Communications’ CMail and FYI. CMail is the City’s electronic weekly 
news update, which anyone can sign-up to receive. FYI is a newsletter mailed to all City 
employees. 
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3.0 PUBLIC AND AGENCY PARTICIPATION 

One of the primary means of encouraging early public and agency participation in the Northeast 
Corridor Light Rail Project was through public and agency meetings conducted when the 
preparation of the Major Investment Study (MIS)/Environmental Impact Statement (EIS) for the 
corridor was initiated. After selection of the Locally Preferred Alternative (LPA) for the corridor, 
supplemental outreach activities were conducted to kickoff preparation of the Draft EIS and 
update the original scoping activities. A summary of activities and outcomes during both the 
initial scoping and the supplemental activities is provided in this chapter. 

3.1 Public Scoping Meetings 

The public scoping meetings for the Northeast Corridor Light Rail Project include those held in 
July and September 2000 during the Northeast Corridor MIS, as well as meetings held in 
February and March 2005, as part of the scoping outreach activities to kickoff the preparation of 
a Draft EIS for the project.   

3.1.1 MIS/EIS Scoping Meetings 

As described in the Northeast Corridor Major Investment Study Scoping Summary Report (MIS 
Scoping Summary Report), scoping meetings for the MIS/EIS were held between July 2000 and 
September 2000. Four meetings were held, including an initial Corridor Studies Kickoff Meeting 
(July 20, 2000) and three follow-up meetings at various locations throughout the corridor: 

• Mallard Creek Presbyterian Church (September 26, 2000) 

• Center City, Charlotte-Mecklenburg Government Center (September 27, 2000) 

• Sugaw Creek Recreation Center (September 28, 2000) 

The initial Corridor Studies Kickoff Meeting was attended by 93 members of the public. The 
subsequent scoping meetings were lightly attended with 10, 12, and 25 attendees for the Mallard 
Creek, Center City, and Sugaw Creek meetings, respectively. 

Specifics regarding meeting purpose, format, and handout materials are included in the MIS 
Scoping Summary Report. The report also provides a detailed listing of the written and verbal 
comments received at the various public scoping meetings. Most comments were related to: 

• Location of the alignment; 

• Appearance and appeal of various transit technologies; 

• Planned density increases and changes in land use; 

• Access to stations for drivers, bicyclists, and pedestrians; 

• Speed and travel time of transit; 

• Process for selecting alignment/technologies; and, 

• Goals for transit and land use in the corridor. 

Specific comments and questions received during the initial scoping process are included in 
Chapter 3 of the MIS Scoping Summary Report. 
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3.1.2 Draft EIS Kickoff Outreach Activities 

Following the completion of the Northeast Corridor MIS, the findings from the MIS were used to 
help develop the 2025 Corridor System Plan. This plan, which was adopted in November 2002, 
identifies the LPA for the Northeast Corridor. As described in Chapter 1, the LPA includes a light 
rail line between Center City and the I-485 vicinity, primarily following US-29; and, a BRT line 
between UNCC, University Research Park, and Concord Mills, primarily using I-85. 

Following Federal Transit Administration (FTA) approval of the LPA in Summer of 2004, the 
preparation of a Draft EIS and conceptual level engineering to support the EIS completion was 
initiated. A series of public meetings were held in February and March 2005 to kickoff the Draft 
EIS and to solicit additional scoping comments. The purpose, format, and outcome of these 
meetings are summarized in the following sections. 

Meeting Information 

Date and Time Location 

February 22, 2005 (6:00 p.m. – 7:30 p.m.) Charlotte Mecklenburg Government Center 
600 East 4th Street 
Charlotte, NC 

February 24, 2005 (6:00 p.m. – 7:30 p.m.) Mallard Creek Presbyterian Church 
1600 Mallard Creek Church Road 
Charlotte, NC 

March 1, 2005 (6:00 p.m. – 7:30 p.m.) Sugar Creek Services Center/Library 
4045 North Tryon Street 
Charlotte, NC 

 

Meeting Purpose 
The purpose of the public meetings was to update the public on the Northeast Corridor Light Rail 
Project. In addition to introducing project staff, the meeting also served to update the public on: 

• Project Purpose and History; 

• Locally Preferred Alternative; 

• Conceptual Engineering; 

• Station Area Planning; 

• Environmental Impact Statement; 

• Project Schedule; and, 

• Public Participation. 

Meeting Procedure 
Presentation.  The meetings began with a formal presentation, which included a brief overview of 
the Northeast Corridor Light Rail Project purpose and history. The presentation also included 
discussions of the LPA resulting from the MIS; the major components of conceptual engineering 
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and the EIS; station area planning principles; the project schedule; and public involvement 
opportunities.     

After the presentation, a question and answer period focused on obtaining verbal input on the 
information in the presentation. The comments received during the question and answer periods 
are documented in Section 3.1.2.5 of this report. 

Handouts and Displays.  Informational materials available at the public meetings included: 

• Aerial maps with MIS alignment (display); 

• Light Rail Vehicle rendering board (display); 

• Northeast Corridor EIS Kickoff Informational Booklet (handout); 

• Copies of PowerPoint presentation (handout); 

• Mailing list sign-up cards (handout); 

• Step Into the Future brochures (handout); and, 

• Northeast Corridor Fast Facts brochures (handout). 

Copies of meeting handouts are included in Appendix C. 

Meeting Attendance.  To assist attendees and answer questions one-on-one, representatives 
from the Charlotte Area Transit System (CATS) and other City of Charlotte departments were 
present along with representatives from the CATS and Charlotte-Mecklenburg Planning 
Commission consultant teams. 

Public attendance at the meetings was as follows: 

• Center City, February 22nd 9 attendees 

• Mallard Creek, February 24th 10 attendees 

• Sugar Creek, March 1st 25 attendees 

Summary of Public Comments 
Listed below are the questions asked by the public and the responses given during the question 
and answer period. General comments received at the meetings are also noted. No written 
comments were collected at the three public meetings. 

February 22, 2005 

Q:  Will the station area plans developed a couple of years ago still be used? 

A:  CATS will still use the station locations from the Major Investment Study. The next stage of 
this process is defining how many stations will be needed in the corridor and their locations. After 
the number and location of stations is determined, consultants will begin developing the station 
area plans. Yes, we will still use the recommendations from the Transit Oriented Development 
(TOD) committee to which you are referring.  
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Q:  When the station area plans are put in place, will the current uses be precluded? 

A:  City Planning has always allowed existing developments to remain. TOD applies to future 
development.  

Q:  Please address the situation of present uses.  Will any businesses along the corridor 
be considered a public safety issue after light rail is built?   

A:  I cannot think of any business along the corridor that presents a public safety concern.    

Q:  Do you plan any street closures along the corridor?  In particular, 33rd Street? 

A:  When there are two types of rail operating in the same area, some crossings could be 
considered unsafe and need to be closed. There was only one road closure in the South 
Corridor and it was a minor road.  I cannot think of any closures in the Northeast Corridor. 
Please understand that it is our goal to maintain accessibility, so we try to minimize road 
closures. No, we do not plan to close 33rd Street.  

Q:  Are the overhead electric lines obsolete?  Have you considered a light rail system with 
a third rail? 

A:  No, we cannot power it with a third rail like a subway, because the third rail is electrified and 
we would have to secure the entire alignment to keep people from walking across the tracks. 
Building an entire light rail system in a secured, separate right-of-way is extremely expensive. 
Light rail with overhead wires is the current industry standard. It is definitely not obsolete.  

February 24, 2005 

Q:  When is the earliest that anything will be done on this project? 

A:  The Northeast Corridor Light Rail Project may be completed in phases to speed up the 
process. The actual date is not certain at this time because we are competing with other 
corridors for funding. The first phase to 36th Street may be completed by 2010.  

General Comment:   

My comments are limited to University City. Please eliminate the station at the 29/49 split 
because there is no pedestrian scale there with the current grade separation. Combine the 
McCullough and City Blvd stations to be more functional. Please provide a centrally-located 
station that serves the University because it will be a major trip generator. Combine the 
University and Harris stations and move it away from vehicular traffic access to the hospital. It 
will be one of the most important stations in this area. Thank you. 

March 1, 2005 

Q:  When will you complete the Northeast Corridor Light Rail Project? 

A:  CATS plans to have some level of investment in all corridors by 2012. We are currently 
developing an implementation plan for all the corridors. The 2025 Plan updated in November 
2002 calls for light rail to 36th Street by 2012 and to the University area by 2017. We are 
reevaluating the schedule for the Northeast Corridor.   
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Q:  Is the alignment set in stone? 

A:  No. What you see on the maps is the general route for light rail in the Northeast Corridor, but 
it may vary throughout planning and design. For example, the exact route from North Davidson 
over to North Tryon has not been determined. 

Q:  Why does the alignment follow US 29 instead of the existing rail road?   

A:  There are economic development opportunities along US 29 and better service to the 
hospital and university than along the existing rail road right-of-way. CATS is different from other 
transit agencies in that it doesn’t make transportation decisions without considering land use 
options.  

Q:  Where could we find plans for the City’s future growth pattern? 

A:  The City of Charlotte’s Corridor Plan from 1994 can be found on the City’s Planning 
Department webpage.  

Q:  Will CATS have an EIS for the Northeast Corridor by 2006? 

A:  The Draft Environmental Impact Statement for the Northeast Corridor should be completed 
by summer 2006. CATS started this process for the South Corridor in 2000. As a comparison, it 
would take five to six years for the Northeast Corridor to begin construction. There’s a lot of work 
to be done with the federal government to reach that phase. 

Q:  When will CATS begin buying the necessary right of way? 

A:  After the project receives a Record of Decision (ROD) from the federal government. 

Q:  This looks great, but I’m concerned about the distance from the nearest light rail 
station to UNCC’s campus.   

A:  The stations indicated on these maps are general locations. We will approach UNCC about 
locating a station on the campus to better serve the university. 

Q:  Will one leg of the Northeast Corridor begin before the other? 

A:  We are considering completing the project in phases. It’s an option to extend the South 
Corridor light rail line to 36th Street as a first phase and then further extend it to the university 
area as a second phase.   

Q:  How are you determining which corridor comes next? 

A:  All of the remaining corridors will compete for federal funds through the New Starts Program. 
CATS is working on each of the corridors but they will naturally advance through the federal 
process at different rates.  

Q:  How difficult has it been to obtain federal money for the South Corridor Project? 

A:  It has been very difficult. The Federal Transit Administration has changed the process over 
the last few years. This year Charlotte was one of the four or five projects recommended for 
funding out of 200. It is very competitive and difficult to advance projects. Political support here in 
Charlotte helps in moving these transit projects forward. 
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3.2 Agency Coordination 

Agency participation in the Northeast Corridor Light Rail Project scoping process included 
attendance at an agency scoping meeting in September 2000 and the submission of written 
comments. Subsequently, at the start of Draft EIS preparation in September 2004, agency 
representatives were again asked to review the proposed project and provide comments on what 
should be considered during the environmental review process. These scoping activities and 
outcomes are summarized in the following sections. 

3.2.1 MIS/EIS Scoping Meetings 

The agency scoping meeting was held on September 27, 2000 at the Charlotte-Mecklenburg 
Government Center in Center City Charlotte. Advance notification of the meeting was distributed 
to agencies in scoping invitation letters dated August 17, 2000 and August 31, 2000. A 
comprehensive list of the agencies invited to participate is included in the MIS Scoping Summary 
Report. 

The purpose of the agency scoping meeting was to present information on all four corridor MISs 
(Northeast, North, Southeast, and West) and provide federal, state, and local agencies an 
opportunity for questions and comments on the four corridors. The meeting also allowed the 
study team to initiate the National Environmental Policy Act (NEPA) environmental study 
process, discuss initial alternatives, identify key land use, transportation, and environmental 
issues, and provide an opportunity for questions and comments. Prior to the meeting, scoping 
packets were mailed to each agency. These packets provided background information on the 
CATS system and presented an overview of the four corridors and alternatives under 
consideration for each. 

Agencies attending the scoping meeting included the US Environmental Protection Agency, 
Federal Transit Administration, Federal Aviation Administration, North Carolina Department of 
Transportation, Mecklenburg County Department of Environmental Protection, and the 
Charlotte/Douglas International Airport.   

Comments received at the scoping meeting were primarily related to how various resources 
should be addressed in the definition and analysis of alternatives. Specific questions and 
comments received at the meeting are detailed in Chapter 4 of the MIS Scoping Summary 
Report. Written comments received following the meeting are summarized in Chapter 5 of the 
MIS Scoping Summary Report. 

3.2.2 Draft EIS Kickoff Outreach Activities 

To supplement the original agency scoping activities, CATS contacted agency representatives at 
the beginning of Draft EIS preparation for the four corridors. In a letter dated September 29, 
2004, CATS provided an update on the status of the proposed projects in each corridor and 
sought additional input and comment. Written comments were requested by October 29, 2004. 

Included with the letter was an information packet which had detail sheets for the selected LPAs 
in the North, Northeast, Southeast, and West corridors. The detail sheets for each corridor 
included a map of the LPA, as well as descriptive information on the corridor boundaries, the 
LPA, and the land uses in the corridor. Also included in the information packet was a copy of the 
“Memorandum of Understanding between the Federal Transit Administration and the Charlotte 
Area Transit System on Addressing FTA’s New Starts and NEPA Requirements for Charlotte’s 
2025 Transit Plan” (June 22, 2004). A copy of the information packet is included in Appendix D 
of this document. 

Northeast Corridor Light Rail Project 12 Scoping Summary Report Update 
  October 2005 



The agency contact letter stated that, upon request, meetings could be scheduled for project 
briefings or for more detailed descriptions of the corridor projects and the proposed Draft EIS 
process. The US Environmental Protection Agency in Atlanta requested a briefing for Atlanta 
and Raleigh staff. This briefing is currently being scheduled. 

The agencies that received update letters are: 

• Federal Transit Administration; 

• Federal Aviation Administration; 

• Federal Highway Administration; 

• Federal Emergency Management Agency; 

• Federal Railroad Administration; 

• US Advisory Council on Historic Preservation; 

• US Army Corps of Engineers; 

• US Department of Agriculture; 

• US Department of Commerce; 

• US Department of Health and Human Services; 

• US Department of Housing and Urban Development; 

• US Department of the Interior – National Park Service; 

• US Environmental Protection Agency; 

• US Fish and Wildlife Service; 

• US General Services Administration; 

• US Geological Survey; 

• US Natural Resources Conservation Service; 

• North Carolina Department of Crime and Public Safety, Division of Emergency 
Management; 

• North Carolina Department of Cultural Resources; 

• North Carolina Department of Transportation; 

• North Carolina Department of Environmental and Natural Resources, 

o Division of Forest Resources; 

o Division of Water Quality; 

o Division of Parks and Recreation; 

o Natural Heritage Program; 

• North Carolina State Clearinghouse; 

• North Carolina Wildlife Resources Commission; 

• Mecklenburg-Union Metropolitan Planning Organization; and,  

• Mecklenburg County Land Use & Environmental Services Agency. 
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Written responses to the agency outreach letter were received from the US Department of 
Commerce (National Oceanic and Atmospheric Administration), US Natural Resources 
Conservation Service, North Carolina Division of Water Quality, North Carolina Wildlife 
Resources Commission, North Carolina Department of Crime and Public Safety (Division of 
Emergency Management), and North Carolina State Clearinghouse. Specific comments are 
summarized in the following chapter. 
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4.0 SUMMARY OF PUBLIC AND AGENCY WRITTEN 
COMMENTS 

The formal comment period for the scoping phase of the Northeast Corridor Light Rail Project 
was held from September 1, 2000 through October 16, 2000 at the initiation of the Major 
Investment Study (MIS)/ Environmental Impact Statement (EIS) process (as stated in the Notice 
of Intent published in the Federal Register). In addition to verbal comments received at the public 
meetings, written comments were received through letters, faxes, and comments cards from the 
public, interested and affected parties, and governmental agencies. A summary of these 
comments is presented in the Northeast Corridor Major Investment Study Scoping Summary 
Report (MIS Scoping Summary Report).   

For the outreach activities conducted at the beginning of Draft EIS preparation, no formal 
comment period was held. At meetings, members of the public were encouraged to submit 
written comments if they had additional concerns or questions that were not addressed at the 
meetings. As described in Chapter 3, government agencies were encouraged to submit 
comments in response to the update package sent in September 2004. Written comments 
received during these Draft EIS kickoff activities are summarized below. 

4.1 Citizen Comments 

A limited number of written comments on the Northeast Corridor were received from the public 
between November 2004 and March 2005. The issues addressed in several emails received by 
CATS are summarized below. Copies of the written comments received are included in Appendix 
E. 

• Will the CATS consultant team working on the South Corridor also be working on the 
Draft EIS for the Northeast Corridor? 

• What is the current status of the Northeast Corridor project, and when will public 
involvement begin again? 

• Is more current information about station locations and station area plans available? 

• Thanks for providing a transit project update at an Asian Corner Mall meeting. 
Illustrations from the South Corridor were especially helpful in envisioning the 
possibilities for the Asian Corner Mall in the future. 

4.2 Governmental Review Agencies 

Written comments were received from federal and state agencies during the Draft EIS kickoff 
activities for the Northeast Corridor Light Rail Project. A summary is provided below of the 
comments submitted by each agency. Copies of the comment letters are included in Appendix E. 

North Carolina Wildlife Resources Commission (10/11/04, 12/7/04) 

• Referred the project team to the agency website for guidance and recommendations on 
wildlife considerations as the Draft EIS is developed. 

• Secondary and cumulative effects on listed or rare species should be thoroughly 
evaluated and appropriate mitigation provided. 
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• Attached general guidelines and recommendations for reference during document 
preparation: Guidelines for Environmental Reviews; Utility Line and Sewer Line 
Avoidance and Minimization Recommendations; Piedmont Stormwater Pond and Mine 
Planting Recommendations. 

North Carolina State Clearinghouse (10/12/04) 

• Acknowledged receipt of project information and assigned a State Application Number 
for all inquiries and correspondence with the State Clearinghouse regarding the corridor 
projects. 

US Department of Commerce, National Oceanic and Atmospheric Administration (10/25/04) 

• Directs project team to National Geodetic Survey’s home page for information on 
available geodetic control monuments. Should review information to determine whether 
monuments may be affected by proposed project.   

• Advises that the National Ocean Service requires 90-day notification if monuments will 
be disturbed or destroyed. 

US Natural Resources Conservation Service (11/5/04) 

• Indicates that planned projects are primarily located in urban, suburban, and other 
developed areas and that use of existing transit corridors and rights-of-way would 
minimize adverse impacts.   

• Encourages project team to minimize land disturbing activities, implement appropriate 
sediment and erosion control practices, and use native plant materials whenever 
possible. 

North Carolina Department of Crime Control and Public Safety, Division of Emergency 
Management, Floodplain Management Branch (11/2/04) 

• Advises that future project construction must receive certification to develop in mapped 
regulatory floodways and floodway fringe areas. 

North Carolina Division of Water Quality (11/8/04) 

• Requested maps detailing the location of the proposed corridors so that agency can 
complete its review of the projects. 

North Carolina Wildlife Resources Commission (12/7/04) 

• The agency supports enhancing public transportation in urban areas. However, they are 
concerned that station facilities (such as parking lots and sidewalks) will increase 
impervious coverage, which could cause a decline in the health of receiving waters, the 
quality of fish habitat and wetlands, and water quality.   

• Recommend use of non-impervious materials for construction and low impact 
development techniques to manage stormwater quantity and quality. 

• Outlined the agency’s general information needs to facilitate document preparation and 
their review process. Will require information related to:   
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o Fishery and wildlife resources in project area, including designated threatened, 
endangered, or special concern species;  

o Affected streams or wetlands; 

o Maps showing acreage of affected wetlands and upland wildlife habitat; 

o Mitigation plans for direct and indirect effects on habitat; and, 

o Secondary development effects on natural resources. 
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5.0 SUMMARY OF MODIFICATIONS TO INITIAL 
ALTERNATIVES 

As a result of the extensive public involvement program conducted for the scoping phase of the 
Northeast Corridor Light Rail Project, a significant number of public comments and suggestions 
were received from the communities in the study area. This public input was considered in the 
analysis performed for the Major Investment Study (MIS), and in the refinement of the 
alignments, modes, and station locations for the proposed transit corridor. The modifications 
made to MIS alignments based on public and agency comment are summarized in Chapter 6 of 
the Northeast Corridor Major Investment Study Scoping Summary Report. 

Because the public and affected agencies were involved in the development and evaluation of 
alternatives for the MIS and in the selection of the Locally Preferred Alternative for the Northeast 
Corridor, comments received at the kickoff for the Draft Environmental Impact Statement (EIS) 
were primarily limited to station area plans and the schedule for the proposed project. Few 
comments were made regarding alternate alignments or technologies to be considered in the 
Draft EIS. However, based on these few comments, some additions or modifications were made 
to the alternatives to be carried forward for the Draft EIS evaluation. These modifications are 
summarized below.   

• Based on public concerns about the proximity of the University of North Carolina 
Charlotte (UNCC) station to the UNCC campus, the Charlotte Area Transit System 
(CATS) is initiating discussions with UNCC to discuss the possibility of an alignment that 
penetrates the UNCC campus. 

• Based partly on public concerns about pedestrian/vehicular conflicts at busy 
intersections (such as W.T. Harris Boulevard and the US-29/NC-49 split), the station 
spacing and locations were adjusted in the University City area. 
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APPENDICES 

The following appendices contain information referenced in Chapters 1 through 5 of this Scoping 
Summary Report Update. 

Appendix A:  List of Elected Officials and Area Places of Worship Receiving Public Meeting 
Notices 

Appendix B:  Public Meeting Notifications and Advertisements 

Appendix C:  EIS Kickoff/Scoping Meeting Handouts and Presentation 

Appendix D:  Agency Update Package 

Appendix E:  Written Comments from Public and Agencies 
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List of Elected Officials and Area Places of Worship Receiving Public Meeting Notices 

 

 



















Appendix B 

 

Public Meeting Notifications and Advertisements 

• Copy of Meeting Notice Mailed in Persons in Corridor Database 

• Copies of Paid Advertisements in Local Newspapers 

 

 









Northeast Corridor
Public Meetings

February 22, 2005
Charlotte-Mecklenburg Government Center
600 E. 4th Street
Room 267

February 24, 2005
Mallard Creek Presbyterian Church
1600 Mallard Creek Church Road
Sanctuary

March 1, 2005
Sugar Creek Services Center/Library
4045 N. Tryon Street
Community Room

• All meetings begin at 6:00 pm.
• The same information will be presented at all three meetings.

The Choice Is Yours
CATS needs your help planning for rapid transit in the Northeast Corridor.  Your participation will 
help shape your community's future and ensure that you have a voice in the decision-making process.



600 East Fourth Street
Charlotte, NC 28202

Public Involvement:
How to make better transit 

and land use decisions
Help CATS plan for the Northeast Corridor.  

This is your opportunity to get involved
and help make decisions that will affect

the future of your community.

Please Plan To Attend!

Northeast Corridor Public Meetings
February 22, 2005
February 24, 2005

March 1, 2005
(See other side for more details.)

For more information, 
contact (704) 336-RIDE or visit www.ridetransit.org.



Appendix C 

 

EIS Kickoff/Scoping Meeting Handouts and Presentation 

• Northeast Corridor EIS Kick-off Informational Booklet 

• Meeting Presentation 

• Mailing list sign up card 

• “Step Into the Future” Brochure 

• “Northeast Corridor Fast Facts” Brochure 
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Charlotte Area Transit System, 0 East 460 th Street, Charlotte, NC  28202   

Environmental Impact  
 Statement Kick-Off 

Transit Plans Move Forward
   

Included in this Booklet 

 

 

 

 

 

The next step to extending 
light rail transit into the 
Northeast Corridor will kick-
off this month with public 
meetings to introduce the 
start of the Environmental 
Impact Statement (EIS) and 
supportive conceptual 
engineering. 

During this phase of the 
project, the Federal Transit 
Administration (FTA) and 
the Charlotte Area Transit 
System (CATS) will prepare 
an Environmental Impact 
Statement (EIS) in 
accordance with the 
National Environmental 
Policy Act of 1969 (NEPA).   
The Corridor System Plan,  
published by the Charlotte 
Area Transit System in 2002, 
calls for an extension of 
light rail into the Northeast 
Corridor from the South 
Corridor.  It also calls for Bus 
Rapid Transit (or BRT) 
service linking the University 
Research area to the light 
rail corridor. 

As currently envisioned, the 
light rail would use existing 
railroad right-of-way from 
Uptown Charlotte (the 
Center City) to 36th Street 
where it would transition 
over to an alignment along 
US 29 around Sugar Creek 
Road.  The alignment 
would remain along US 29 
through the University City 
area past UNC-Charlotte to 
the terminus near I-485.   

The light rail line would be 
constructed incrementally 
as an extension of the 
South Corridor Light Rail 
Project to improve 
operational effectiveness 
of Charlotte’s transit system 
and leverage the public 
investment already made 
in the South Corridor. 

   
Transit Planning Milestones 
for Charlotte-Mecklenburg: 

1994: Centers and 
Corridors Vision 
completed. 

Five transit corridors 
recommended. 

1998: 2025 Integrated 
Transit/Land Use 
Plan for Charlotte-
Mecklenburg 
completed. 

½ percent sales tax 
to fund the plan 
approved. 

1999: Transit Governance 
Interlocal 
Agreement 
created. 

Metropolitan Transit 
Commission (MTC) 
formed. 

2000: South Corridor MIS 
completed.  Light 
rail selected as 
Locally Preferred 
Alternative. 

2002: Major Investment 
Studies for North, 
Northeast, 
Southeast, and 
West Corridors 
completed. Light 
Rail selected as the 
Locally Preferred 
Alternative for the 
Northeast Corridor. 

Corridor System 
Plan adopted by 
the MTC. 
  This booklet explains the planning process that the City of Charlotte and CATS have taken in 
planning for transit improvements in the Northeast Corridor. It also explains the current phase 
of study and how you can assist by providing your comments on the project, the alternatives 
to be studied, and the potential environmental impacts.  

This booklet includes the following:  

 Transit Plans Move Forward.................................................................................................... Page 1 

 Northeast Corridor Definition ................................................................................................. Page 2 

 Purpose and Need for Improvements ................................................................................. Page 2 

 Planning, NEPA Process , and Scoping................................................................................ Page 3 

 Major Investment Study and Findings .................................................................................. Page 4 

 Locally Preferred Alternative ................................................................................................ Page 5 

 Corridor System Plan ............................................................................................................... Page 6 

 Potential NEPA Issues .............................................................................................................. Page 7 

 Alternatives to be Studied in Draft EIS.................................................................................. Page 7 

 Capital Costs and Funding .................................................................................................... Page 8 

 Next Steps ................................................................................................................................. Page 8 

 For Further Information............................................................................................................ Page 8 
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Northeast Corridor Definition 
   

   

 

 

 

 
  Cen

 
use

The Northeast corridor 
extends approximately 14 
miles from Uptown 
Charlotte in Mecklenburg 
County to the Concord 
Mills area near the 
Mecklenburg-Cabarrus 
County line. The corridor 
generally follows Interstate 
85 (I-85) which runs in a 
northeasterly direction from
the Uptown Charlotte and 
encompasses major 
arterials that parallel I-85 
including US 29 and NC 49. 

Land uses in the corridor 
are characterized by 

er density office and 
ommercial development 

in the southern portion of 
ter City; a mixture of 

s including commercial, 
light industrial, warehouses, 
and manufacturing with 

high
c

 

some scattered low-density 
residential areas in the 
central portion; and a 
mixture of low-density 
commercial, 
institutional/business park, 
and residential 
developments, with 
pockets of medium-density 
residential to the northeast.  
Major destinations in the 
corridor include the 
University of North Carolina 
at Charlotte, University 
Research Park, and 
Blockbuster Pavilion. 
“Major roads across the 

region are experiencing 

serious congestion and 

delays, particularly during 

peak travel times.  Air 

quality problems are 

increasing.  And, as a 

result the quality of life for 

the people living in the 

region is being negatively 

impacted.” 
 
 

It is estimated that the 
population in Charlotte-
Mecklenburg will increase 
43 percent and that 
regional employment will 
increase by 60 percent by 
the year 2025.   

Although Charlotte-
Mecklenburg has 
established the Centers 
and Corridors vision as its 
preferred land use pattern, 
previous growth trends 
contradict this vision.   

Growth has been occurring 
in patterns that make 
transit and land use 
planning more difficult by 
scattering office and higher 
density housing throughout 
 
the County.  This lower 
density, diffuse pattern of 
development causes 
people to drive more and 
make longer trips.  
Consequently, the number 
of vehicle miles traveled is 
growing at a rate far in 
excess of population 
growth.   

Major roads across the 
region are experiencing 
serious congestion and 
delays, particularly during 
peak travel times.  Air 
quality problems are 
increasing.  And, as a result 
the quality of life for the 
people living in the region is 
being negatively 
impacted.  
To address these needs, the 
2025 Integrated 
Transit/Land Use Plan for 
Charlotte-Mecklenburg 
was developed to change 
land use patterns and 
provide greater mobility.  In 
2002, the Metropolitan 
Transit Commission (MTC) 
adopted a 2025 Corridor 
System Plan to create the 
foundation for a regional 
public transportation 
system.  A combination of 
Light Rail and Bus Rapid 
Transit improvements were 
proposed to be 
implemented over the next 
25 years in the Northeast 
Corridor. 
Purpose and Need for Improvements 
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Planning, the NEPA Process, and Scoping 
  

 

 

 

 

When a proposed project requires a major federal action, 
such as a grant, the federal agency involved is required to 
document the potential environmental effects of the 
project.   

For the Northeast Corridor Light Rail Project, the federal 
agency is the Federal Transit Administration (FTA), which is 
part of the U.S. Department of Transportation.  The FTA, in 
conjunction with the City of Charlotte and the Charlotte 
Area Transit System (CATS), will prepare an Environmental 
Impact Statement (EIS) for the project.  An EIS is a decision-
making document that helps the community make an 
informed decision about the best action to take, if any.   

The EIS will document the detailed assessment of the 
social, environmental, economic, and transportation 
related effects of the Project.  The effects identified include 
those that are positive, negative, permanent, and 
temporary.  Cumulative impacts as a result of other on-
going projects in the region are evaluated and the 
irreversible and irretrievable loss of natural resources is 
identified.  The EIS will be circulated to local, state, and 
federal government agencies to ensure that issues are 
resolved, the project is compliant with regulations, and is 
consistent with local and regional goals.   

Two documents will be prepared during the development 
of the EIS.  The first is a Draft EIS, which is circulated publicly 
  
  

for comment.  A public hearing is held after it has been 
made available to formally share the results of the Draft EIS 
with the public and agencies.  The second document, a 
Final EIS, is prepared to respond to the comments received 
on the Draft EIS and update the alternatives and impact 
studies in the event of design changes.  After the Final EIS is 
made available for review, the FTA will publish a Record of 
Decision to document the selection of the preferred 
alternative and mitigation commitments. 

The first major effort in the preparation of the Draft EIS is 
scoping.  Scoping is required by the National Environmental 
Policy Act to ensure that the public and agencies are 
involved while the proposed transportation solutions, called 
alternatives, are developed and refined and before the 
detailed environmental assessment begins. During scoping 
the public and agencies are informed about the alternatives 
under study, the public involvement activities that will take 
place, and how the alternatives will be evaluated for their 
potential social, economic, and environmental effects. MIS 
Scoping was completed for the Northeast Corridor at the 
initiation of the Major Investment Study in the fall of 2000. 
CATS is currently conducting EIS Scoping and seeking 
comments on the alternatives under study, the potential 
environmental impacts, the project schedule, and the 
overall scope of the project. 
 

 

 



 

4 NORTHEAST CORRIDOR LIGHT RAIL PROJECT 
 

 

 
  

 

Major Investment Study 
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ause light rail in the Northeast Corridor could be 
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n be built incrementally.  In addition, the LPA would 
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 extension of rapid transit improvements into Cabarrus 
nty is a long-range regional goal dependent on the 
iction financing the local share of required capital 

rovements as well as a share of on-going operating 
s.   At this time, the LPA does not include service into 
arrus County.   

isd

ings.  The LPA includes light rail and BRT components 
 work together to serve the multiple transportation 
kets in the corridor.  The light rail component provides 
xtension of service from the South Corridor through 

own through the Northeast Corridor and the 
ersity/Research Park area. The single light rail and BRT 
ons studied in the MIS did not provide the land use, 
ility, and system development advantages of the 

.   

ause the LPA could be built as an extension of the 
th Corridor Light Rail line it improves the operational 
ctiveness of that line and leverages the public 
stment in the South Corridor.  The light rail service in 
Northeast Corridor would use the tracks, guideway, 
 stations that will be built through Uptown Charlotte 
the storage, maintenance, operations facility that will 
eveloped.  

c

Major 
Investment 

Study 

Draft EIS/ 
Conceptual 
Engineering 

Final EIS/ 
Preliminary 
Engineering 

 
Final Design/ 
Construction 

 

d Findings 
Following the completion of the Charlotte-Mecklenburg
Planning Commission’s 2025 Integrated Transit/ Land Use Pla
and the citizens’ approval of a ½ cent sales tax to implemen
the plan, Major Investment Studies (MISs) were initiated fo
each corridor identified in the Plan. The South Corridor wa
the first MIS initiated in 1999 and in March of 2000, light ra
was chosen as the Locally Preferred Alternative. The
remaining four corridors: the North, Northeast, Southeast and
West; began the MIS process in the fall of 2000.  The outcome
of these studies was the definition of a system plan and the
selection of a Locally Preferred Alternative for each of th
corridors
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The major investment studies were completed to evaluate
the land use, mobility, operational, environmental, financial
and system development characteristics of a variety o
transit modes and alignments.  From this evaluation, LPA
were selected for each corridor.  The selection involved
picking the best mode(s) and alignment based on the
evaluation criteria set forth by the Metropolitan Transi
Commission for all of the Corridors.

In the Northeast Corridor, light rail, bus rapid transit (BRT), and
commuter rail were studied on a variety of alignments
Commuter rail and several alignments were dismissed from
the study in the earlier phases.  Light rail and BRT were
evaluated in more detail as follows:

 BRT on I-8
 Light Rail via Brevard and US 2
 Light Rail on North Tryon with dedicated right-of-wa
 Light Rail on Brevard to UNCC plus US 29 BR
 North Tryon Streetcar & Bus Rapid Transit on

Graham/Research Park/US-29

Locally Preferred Alternative.  The LPA selected for th
Northeast Corridor by the Metropolitan Transit Commission i
a combination of alternatives studied in the MIS.  It include
an extension of the South Corridor Light Rail Project from it
currently planned terminus at Seventh Street in Uptown
Charlotte to 36th Street  where it would transition over to an
alignment along US 29 around Sugar Creek Road.  The 
alignment would remain along US 29 through the University 
City area past UNC-Charlotte to the terminus near I-485.  The
BRT component of the LPA would focus on the portion of the 
corridor beyond Harris Boulevard, the King’s Grant/Concord
Mills area, and University Research Park.  The buses would use
the existing roadway system with exceptions only when
dedicated guideways are needed to pass congested 
roadways.  This is a reduced version of the BRT alignmen
studied in the MIS, which lowers capital construction costs.  I
needed to maintain high-quality service and operationa
reliability, additional guideways could be built later.
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     Locally Preferred Alternative 
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ortheast Corridor Locally 
eferred Alternative:  

Light Rail to 36th Street 
y 2013 

Light Rail to I-485 by 
18, and 

Bus Rapid Transit to 
oncord Mills by 2025 
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Corridor System Plan 
   

 
   

 

By using a mixture of transit 
technologies, the 2025 
System Plan will: 

 Encourage the 
emergence of 
communities, 

 Reduce sprawling 
impersonal subdivisions, 

 Reduce dependence 
on overloaded roads, 

 Ease air and noise 
pollution, and  

 Enhance overall quality 
of life.   
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Potential NEPA Issues 
   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

Light Rail typically operates 

in a semi-exclusive right-of-

way and serves stations that 

can be spaced as close to 

a mile apart. Light rail can 

also operate in mixed traffic 

on track embedded in the 

street.    

 

 

 

 

 

 

Over the period of planning 

and system development 

to date, potential issues 

have been identified in the 

corridor.  The preliminary list 

of issues is based on past 

experience with light rail 

projects nationwide, as well 

as the known issues that 

have surfaced during the 

preliminary planning and 

development process.   

The environmental team 

needs input from the 

communities potentially 

affected by the proposed 

LPA, as well as resource 

and government agencies, 

to ensure that a 
 

  

 

comprehensive list of issues 

is studied.  Potential issues 

include:  

 land use, 

 neighborhoods, 

 land acquisition, 

 displacements and 
relocations, 

 community resources, 

 the economy, 

 secondary 
development, 

 cumulative effects, 

 historic/archaeological 
resources, 

 parks and recreation, 

 aesthetic qualities, 

 environmental justice, 
Alternatives to be Studied in EIS 
 

 

The following three 
alternatives will be studied 
in the Draft EIS:   

 No-Build,  

 Transportation System 
Management, and  

 Light Rail.   

The No-Build Alternative 
serves as the baseline 
against which the other 
alternatives are evaluated.  
It includes all existing 
highway and transit 
infrastructure and services 
within the corridor, and any 
that are committed to be 
implemented by 2025, 
aside from the Northeast 
Corridor Light Rail Project.  
The Transportation System 
Management (TSM) 
Alternative would consist of 
low to medium cost 
improvements to the 
facilities and operations of 
local bus service (the 
Charlotte Area Transit 
System or CATS) in addition 
to the currently planned 
transit and roadway 
improvements in the 
corridor.   

As shown on the map of 
the LPA on Page 5, the  
Light Rail Alternative in the 
Northeast Corridor would 
serve as an extension of the 
South Corridor Light Rail 
Project from its currently 
planned terminus from 
Uptown Charlotte to 36th 
Street where it would 
transition over to an 
alignment along US 29 
around Sugar Creek Road.  
The alignment would 
remain along US 29 through 
the University City area past 
UNC-Charlotte to the 
terminus near I-485.  

Additional reasonable 
alternatives suggested 
through the scoping 
process also will be 
considered. 

The Bus Rapid Transit 
component of the 
Northeast Corridor LPA will 
be advanced in a 
separate environmental 
document.  
air quality, 

noise and vibration, 

contaminated materials, 

wetlands and water 
resources,  

natural resources, 

rare, threatened, and 
endangered species, 

traffic and parking 
effects near station 
areas and throughout 
the corridor, 

pedestrian and bicycle 
access, 

changes in traffic 
patterns and travel 
times, 

transit operations, and  

financial issues. 
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Capital Costs and Funding   
  

   

 

 

Bus Rapid Transit is similar 

to light rail in that it can 

employ exclusive rights-of-

way with on-line stations 

and off-vehicle ticketing 

for fast convenient service. 

A major benefit of BRT is 

that the buses can also 

operate outside of 

busways to travel through 

neighborhoods to pick up 

passengers at local stops. 

 

 

Next Steps 
Conceptual engineering 
and station area planning is 
already underway for the 
Northeast Corridor Light Rail 
Project.  During conceptual 
engineering the locations 
of the stations and 
alignment will be defined in 
For Further Inf

 

 

more detail.  In addition, 
details about the cost of 
the project will be refined 
and the limits of 
construction will be defined 
for the EIS analysis.   

It is anticipated that public 
ormation 
workshops will be held this 
spring to present the results 
of the station area planning 
and locations of the 
stations.  By next summer, it 
is anticipated that the Draft 
EIS will be complete.   
As shown on the System Plan 
(see Page 6), it is anticipated 
that light rail between 
Uptown Charlotte and 36th 
Street in the Northeast 
Corridor in the next 10 years 
and that light rail will be 
extended to I-485 in the next 
15 years.  BRT is anticipated 
to be in place by 2025.   
Funding sources for these 
improvements have been 
identified as follows:  

 25% CATS local sales tax, 

 25% North Carolina 
Department of 
Transportation, and 

 50% Federal Section 5309 
New Starts Transit Funding. 
 The project’s capital and 
operating costs will be 
evaluated once conceptual 
engineering activities are 
completed. These costs, and 
CATS’ financial plan for 
funding the project, will be 
reported in the EIS.  
 

 Visit our Website: 
www.ridetransit.org 

 Call or email our staff: 
Jennifer Green – 704-336-2267 
Senior Community Relations Specialist 
Charlotte Area Transit System 
Jagreen@ci.charlotte.nc.us

 Attend Public Meetings 
- EIS Kickoff Meetings – February 2005 
- Station Area Planning and Site Selection

Workshops to be held this spring and 
summer 

mailto:Jagreen@ci.charlotte.nc.us
























• Dual-track light rail system combined 
with bus rapid transit

• Light rail runs from Uptown Charlotte 
through the North Davidson (NoDa) 
and the University areas to I-485 north 
of UNCC

• Bus rapid transit runs from UNCC to 
Concord Mills in Cabarrus County

• Total corridor length: 14 miles
• Considered an extension of the 

South Corridor Light Rail Project
• 19 proposed stations:

– 13 light rail stations
– 6 bus rapid transit stations

• All stations will be serviced by the CATS’
bus network 

• Trains will operate seven days a week 
from 5:00 am until 1:00 am

• Service frequency:
– Rush hour: every 7.5 minutes 
– Non-rush hour: every 15 minutes

• Anticipated daily ridership (2025): 15,000

704-336-RIDE • 866-779-CATS
www.ridetransit.org

1/05

• Light rail vehicles:
– Propelled by electric motors
– Steel wheels rolling along 

steel rails 
– Propulsion power is from an 

overhead electric wire 
– Top speeds of 55 mph
– 68 seats with a total capacity 

of 236
– Level boarding (low floor vehicles)
– 4 wheelchair-designated areas and 

4 bike racks per car
• Land use planning goal: define land use 

strategies that are supportive of transit 
and compatible with adjacent 
neighborhoods

• Light rail phases:
– Center City to 36th Street by 2013
– 36th Street to Salome Church 

by 2018
• Bus rapid transit phase:

– UNCC to Concord Mills by 2025

N
ortheast

Corridor
Fast

Facts

Fast Facts About The Northeast Corridor:

Tobeadded to the mailing list for public 
meeting notices,quarterly newsletters and

updates about the Northeast Corridor,
call (704) 336-3547or email 
aboone@ci.charlotte.nc.us.

 



Proposed Northeast Corridor Light Rail/
Bus Rapid Transit Alignment & Station Locations





In the early years of the 20th century, transit was the key to
Charlotte’s growth. Today, we see the results in such neighbor-
hoods as Dilworth, Wilmore, Plaza-Midwood and Myers Park.
The early trolley lines encouraged the growth of neighborhoods,
not sprawling subdivisions. That’s the fundamental idea behind
the 2025 Transit System Plan. 

Using the half-cent sales tax approved by the citizens of
Mecklenburg County in 1998, significant transit improvements
were begun as part of the 2025 Integrated Transit/Land Use
Plan for Charlotte-Mecklenburg. This plan acted as a vision,
focusing growth along five primary transportation corridors, 
linking our area’s key centers of economic activity.

After years of careful study, open public discussion and
thoughtful consideration, the future of the Charlotte region is
evolving. The South Corridor, running from Center City Charlotte
to I-485/South Blvd. along the existing railroad right-of-way, is
scheduled to begin Light Rail Transit (LRT) service in 2007. Now,
the final plans for the remaining four corridors are ready to be
implemented.

This is an exciting time in the history of the Charlotte-
Mecklenburg region. Just as those early 20th century trolley lines
created vibrant communities, the transportation system we’re 
creating today will shape the communities of the 21st century.

By using various transit
technologies, this Transit
System Plan will:

• Support development of pedestrian-
friendly urban neighborhoods with 
a mixture of land uses

• Offer people a choice in meeting 
their mobility needs

• Increase transit’s share of the 
local travel market 

• Reduce our dependence on 
overloaded and gridlocked roads

• Ease future air and noise pollution

• Enhance our area’s overall
quality of life

• Support sustainable regional growth
in the future

A FUTURE
REFLECTING
THE PAST
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WHAT TRANSPORTATION
TECHNOLOGIES WILL
THE SYSTEM USE?

L ight iRai l iTrans i t i (LRT) .
Powered by an overhead electric line,
LRT typically operates in exclusive
rights-of-way serving stations that can
be spaced as far as a mile apart. LRT
also can operate in mixed traffic on
tracks embedded in the street. 

Streetcar. This is the 21st century’s
version of the early 20th century street-
car. Innovations in vehicle design and
in-street construction techniques have
shown that this mode can be a viable
option for corridors that have high bus
patronage. Modern streetcars are
smaller and lighter than LRT vehicles
and operate similar to a bus with pas-
sengers getting on and off at stops
along the street rather than at stations. 

Bus Rapid Transit (BRT). BRT
operates in similar ways to LRT.  BRT
offers fast, flexible service by
employing signal prioritization, on-line
stations, and off vehicle ticketing.  The
low-floor, high-capacity, rubber-tired
vehicles can operate in exclusive
busways, dedicated lanes or general
traffic.

EnhancediBus. Enhanced Bus
refers to buses operating with several of
the features of BRT, including enhanced
passenger stops, off-vehicle ticketing,
and more frequent service. The use of
bus guideways could be limited to 
locations of severe highway congestion
or where a lack of available streets
necessitates guideway construction.

CommuteriRail. This mode serves
longer distance trips from outlying
areas, with stations typically spaced
two or more miles apart.  Commuter
trains are engineered to operate on
existing freight railroad lines and 
consist of passenger cars pulled by a
locomotive or individually motorized
passenger cars called diesel multiple
units or DMUs.   Passengers typically
use the train to commute to and from
their place of employment.

Buses. Charlotte Area Transit System
(CATS) buses provide riders with the
most choices for destinations, routes,
stops and accessibility. The 2025
Corridor System Plan calls for creating
crosstown routes and feeder connec-
tions to link with rapid transit lines and

increasing bus services in the areas
between rapid transit corridors. 

Other Services. While the above
services will accommodate the vast
majority of riders, CATS will also
expand its other important services,
such as neighborhood shuttles, 
employment center shuttles, Special
Transportation Services, Vanpool and
carpooling services.

Since no single mode of transportation can serve the travel needs of our citizens, the
2025 Corridor System Plan will use several types of services.

Light Rail Transit (LRT) Commuter RailBus Rapid Transit (BRT) Streetcar
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LandiUse. Along with mobility, the
2025 Corridor System Plan supports the
region’s land use vision. Making
Charlotte-Mecklenburg’s future transit
system successful will require making
land use decisions that encourage resi-
dents to use transit as an alternative for
their daily and occasional travel. Transit-
oriented development (TOD) around
transit stations will sustain economic
growth and vitality within close proximi-
ty to the stations, while contributing to
the enrichment of the Center City and
key activity centers. 

Mobility. Mobility has several com-
ponents. One is ridership; both in terms
of how many people will ride new
services and how many new transit trips
are attracted away from automobiles.
Reducing automobile use minimizes con-
gestion, air pollution and energy con-
sumption. Mobility also includes serving
a variety of travel markets, such as work
trips or off-peak travel. Mobility involves
improving access to selected areas, pro-
viding savings in travel times, and
improving service reliability.

Environment. Promoting Charlotte-
Mecklenburg’s air quality goals will
minimize disruptions to communities,
natural areas and cultural resources.
This principle also involves not creating
undue adverse effects on communities
that receive little of the transit program’s
benefits.

Financial. The level of investment in
capital costs to build the improvements
and ongoing operating and mainte-
nance expenses should be balanced by
the capacity of local sales tax revenue
and federal, state, private, and other
potential revenue sources. Because
many of the federal and state revenue
sources are grants, and appropriations
could be limited, the ability of certain
improvements to attract federal and state
grants and opportunities to leverage
CATS investment with other projects is
an important consideration.

SystemiIntegration. Each corridor
is part of a larger system. An alignment
and transit technology solution for a
given corridor should be balanced
against its ability to operate as part of
an overall system, including considera-
tions of passenger distribution within
Center City Charlotte, provision of
through-service between corridors of the
region, and balanced use of system
capacity.

Five basic criteria were used for determining the services for each corridor: land
use, mobility, environmental factors, financial requirements, and system integration.

HOW ARE
THE TYPES OF
SERVICE FOR EACH
CORRIDOR
DETERMINED?
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TRANSIT-ORIENTED
DEVELOPMENTS:
MAKING COMMUNITIES
PEDESTRIAN-FRIENDLY

Successful transit-oriented de-
velopments (TODs) offer a
pleasant, vibrant environment
that is conducive to pedestrians
traveling to and from the transit
station. TODs are high quality
urban environments that are care-
fully planned and designed to
attract and retain transit ridership.

TODs provide for a pedestrian-
friendly environment, connected to
transit with an increased density
of residential and employment
opportunities. A TOD may be a
single building, a group of
buildings or multiple blocks.
Successful TODs are supported by
high quality transit service and
usually based on the following
development principles:

POTENTIAL BENEFITS OF
TRANSIT-ORIENTED DEVELOPMENT

• Mixed-use development, with a range of higher intensity uses
including residential, office, service-oriented retail and civic uses
that are transit supportive.

• Strong sense of place or community.

• Concentrated or compact development with higher densities closer to 
the transit station and transitioning to lower densities adjacent to
existing single family neighborhoods.

• Complementary land uses connected to each other.

• A pedestrian and bicycling environment where the pedestrian has
priority access, and greater emphasis is placed on walking, bicycling
and transit.

• Good access on inter-connected, two-way streets designed for
slower speeds.

• On-street parking and structured parking adjacent to or behind
buildings. Typically, the street-front is characterized by storefronts
and buildings with minimal, if any, setbacks from the sidewalks.
Amenities such as parks, services for users and quality streetscapes
(landscaping, lighting, public art, benches, fountains, etc.).

• Transit encourages pedestrian activity at and 
around transit stations, contributing to the community
vitality and activity. 

• Integrating land use and transit can help to manage 
and direct growth.

• Because transit transports more passengers in each 
vehicle, it makes better use of existing investments in 
rail and road systems, reducing future needs for new
lanes, new signals and additional capital investments
in the transportation infrastructure.

• Slowing the increase in vehicle trips means less increase in
congestion and travel time, and less impact on air quality.

By the end of the fiscal year 2002, the City of Charlotte, Mecklenburg County and the towns of Matthews,
Huntersville, Davidson and Cornelius had adopted the Transit Station Area Joint Development Principles.

4



TH
E 

SY
ST

EM
PL

AN
Th

e 
20

25
 C

or
rid

or
Sy

ste
m

 P
la

n 
co

ns
ist

s 
of

 m
ul

tip
le

 r
ap

id
 t

ra
ns

it
im

pr
ov

em
en

ts 
in

 fi
ve

 c
or

rid
or

s,
 a

 s
er

ie
s 

of
 im

pr
ov

em
en

ts 
in

 C
en

te
r C

ity
C

ha
rlo

tte
, a

nd
 b

us
 se

rv
ic

e 
an

d 
fa

ci
lit

y 
im

pr
ov

em
en

ts 
th

ro
ug

ho
ut

 th
e 

re
st

of
 th

e 
re

gi
on

. R
ap

id
 tr

an
sit

 g
ui

de
w

ay
 s

er
vi

ce
s 

ex
te

nd
 to

 I-
48

5 
in

 o
rd

er
to

 i
nt

er
ce

pt
 t

rip
s 

co
m

in
g 

in
 a

nd
 o

ut
 o

f 
M

ec
kl

en
bu

rg
 C

ou
nt

y 
an

d 
to

im
pr

ov
e 

re
gi

on
al

 c
on

ne
ct

iv
ity

. T
w

o 
co

rri
do

rs
 e

xt
en

d 
be

yo
nd

 C
ha

rlo
tte

-
M

ec
kl

en
bu

rg
 –

 to
 Ir

ed
el

l C
ou

nt
y 

in
 th

e 
N

or
th

 C
or

rid
or

 a
nd

 C
ab

ar
ru

s
C

ou
nt

y 
in

 
th

e 
N

or
th

ea
st 

C
or

rid
or

. 
Th

es
e 

re
co

m
m

en
da

tio
ns

 
ar

e
de

sig
ne

d 
to

 le
ve

ra
ge

 tr
an

sp
or

ta
tio

n 
in

ve
stm

en
ts 

al
re

ad
y 

co
m

pl
et

ed
 o

r
un

de
rw

ay
 i

n 
th

e 
co

rri
do

rs
. 

Im
pr

ov
em

en
ts 

in
 th

e 
W

es
t a

nd
 S

ou
th

ea
st

C
or

rid
or

s a
re

 b
ei

ng
 p

la
nn

ed
 so

 th
at

 fu
tu

re
 e

xp
an

sio
ns

 in
to

 G
as

to
n 

an
d

U
ni

on
 C

ou
nt

ie
s 

ca
n 

be
 c

oo
rd

in
at

ed
 a

s 
w

el
l.

W
he

n 
co

m
pl

et
ed

, 
th

e 
20

25
 C

or
rid

or
Sy

ste
m

 P
la

n 
w

ill
 s

er
ve

 f
ou

r
tim

es
 a

s m
an

y 
tra

ns
it 

rid
er

s a
s t

he
 p

re
se

nt
 sy

ste
m

 d
oe

s t
od

ay
. T

he
re

 w
ill

be
 2

8 
m

ile
s 

of
 B

RT
 g

ui
de

w
ay

s,
 2

1 
m

ile
s 

of
 L

RT
, 1

1 
m

ile
s 

of
 s

tre
et

ca
rs

,
30

 m
ile

s 
of

 c
om

m
ut

er
 r

ai
l, 

an
d 

an
 e

xp
an

de
d 

ne
tw

or
k 

of
 b

us
es

 a
nd

ot
he

r t
ra

ns
po

rta
tio

n 
se

rv
ic

es
 th

ro
ug

ho
ut

 th
e 

en
tir

e 
re

gi
on

. T
he

 a
dd

iti
on

of
 P

ar
k-a

nd
-R

id
e 

lo
ts,

 n
ei

gh
bo

rh
oo

d 
tra

ns
it 

ce
nt

er
s,

 o
th

er
 tr

an
sit

 fa
ci

li-
tie

s 
an

d 
ex

pa
ns

io
n 

of
 th

e 
bu

s 
fle

et
 is

 p
ro

je
ct

ed
 to

 c
os

t $
95

2 
m

ill
io

n.
1

Th
e 

C
en

te
r C

ity
 im

pr
ov

em
en

ts 
ar

e 
de

sig
ne

d 
no

t o
nl

y 
to

 se
rv

e 
th

e 
ce

n-
tra

l b
us

in
es

s 
di

str
ic

t, 
bu

t a
lso

 to
 p

ro
vi

de
 c

on
ne

ct
iv

ity
 w

ith
 s

ur
ro

un
di

ng
co

m
m

un
iti

es
 a

nd
 i

ns
tit

ut
io

ns
. 

Th
es

e 
im

pr
ov

em
en

ts 
w

ou
ld

 b
en

ef
it 

th
e

en
tir

e 
re

gi
on

 b
y 

en
ab

lin
g 

th
e 

in
di

vi
du

al
 c

or
rid

or
s 

an
d 

lo
ca

l s
er

vi
ce

s 
to

fu
nc

tio
n 

as
 a

n 
in

te
gr

at
ed

 s
ys

te
m

. 

1 
Re

pr
es

en
ts 

in
fla

te
d 

do
lla

rs





SOUTH
CORRIDOR

Light Rail Transit (LRT) was selected for
rapid transit service in Charlotte's South
Corridor.  The light rail line is approxi-
mately 10 miles long running north from
I-485 at South Boulevard to 7th Street in
Center City Charlotte.  The system will
operate on two tracks (northbound and
southbound) generally within the existing
railroad right-of-way paralleling South
Boulevard.  

Fifteen stations were designated along
the light rail alignment based on access,
site characteristics, compatibility with
surrounding development, potential
development, and public comments.
Seven stations from I-485 north to
Scaleybark Road will include park and
ride lots with a total of over 3,600
parking spaces along the corridor.
Stations in the South End and Uptown
will be shared with the Charlotte Trolley.
The Charlotte Transportation Center/
Arena Station in Center City will not only
provide connections to the local bus 

service, but will also serve as a hub for
future rapid transit connections.  All 
stations will be serviced by CATS' 
network of buses.  

Trains will operate seven days a week
from 5:00 am until 1:00 am and the
fare will equal the cost of local bus fare.
Trains will arrive at stations every 7.5
minutes during rush hour and every 15
minutes during non-peak hours.  The line
is scheduled to open in the spring of
2007.

The South Corridor is projected to cost
approximately $426.8 million1 with
anticipated daily ridership of 18,300 in
2025 and 9,100 in its opening year.

1 Represents inflated dollars

CENTER CITY
CHARLOTTE
IMPROVEMENTS

The recommendations for the Center City include:

• Two major nodes, the Charlotte Transportation Center and 
the West Trade Multi-Modal Station, designed to complement
each other. Work on these two passenger facilities is expect-
ed to be completed over the next 10 years.

• Two spines, a north-south LRT spine along the trolley/railroad 
corridor and a new east-west pedestrian/transit way along 
Trade Street that connects Johnson C. Smith University with 
Presbyterian Hospital. The extension of the South LRT line out 
to North Davidson Street should complete this spine within the 
next 10 years. Pedestrian and transit way improvements along
Trade Street also are planned for the upcoming 10-year period.

• Circulation services connecting Center City districts not only
with each other, but also with areas just outside of I-277, 
including streetcars along Trade Street (extending out Central
Avenue) and the Center City Streetcar Loop. The Trade Street
Streetcar would be implemented within the next 10 years, in
conjunction with the rest of the improvements along this street.
The streetcar loop should be in place by 2025. The Center 
City improvements are projected to cost $307 million.1

1 Represents inflated dollars
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The proposed North Corridor
Commuter Rail service extends 30 miles
from the proposed Charlotte Multi-
Modal Station on West Trade Street in
Center City Charlotte to Mooresville.
Trains will operate along the existing
Norfolk Southern rail line (the “O” line),
which generally parallels Old Statesville
Road (NC-115).  By upgrading the
existing rail line and implementing 
service as demand warrants, CATS will
minimize capital and operating costs.   

Currently ten stations are being
considered along the line, based on
access, compatibility with surrounding
development, potential development
and public comments.   The proposed
station locations support the adopted
land use regulations and policies of
Charlotte, Huntersville, Cornelius,
Davidson and Mooresville, helping to
focus new development east of I-77 and
near the historic town centers.  The
Charlotte Multimodal Station will also
be served by Amtrak, Greyhound, the
Center City Streetcar, and other CATS
transit services.

The extension of rapid transit services
beyond Davidson to Mooresville and
Iredell County is contingent upon these
jurisdictions financing both the local
share of required capital improvements
within their area and the appropriate
share of ongoing operational expenses.

The 2025 Corridor System Plan also
includes enhanced bus service along
I-77 to take advantage of the high occu-
pancy vehicle (HOV) lanes that were
constructed as part of the I-77 widening
project.  The new HOV lanes will
reduce commuting times for CATS bus
passengers.  

The North Corridor Commuter Rail
Project is projected to cost $207 million1

with anticipated daily ridership of
9,200 passengers.

1 Represents inflated dollars

NORTH
CORRIDOR

NORTHEAST
CORRIDOR

The Northeast Corridor extends 14
miles from Center City Charlotte
through the University Area to Concord
Mills in Cabarrus County. Again,
expansion of rapid transit services out-
side of Charlotte-Mecklenburg will
require appropriate financial participa-
tion by those jurisdictions benefiting
from the extension.

The Plan presently calls for LRT
service from Center City Charlotte to a
terminal station near I-485. LRT service
in the Northeast Corridor represents a
logical extension of the South Corridor
LRT line, improving the operational
effectiveness and leveraging public
investment in this line. LRT operation in
this corridor supports the continuing
re-development of the North Davidson
Street (NoDa) area and areas along
North Tryon Street. Both UNC-Charlotte
and the University City area would
be directly connected by LRT to the
South Corridor. 

Northeast Corridor Map on next page 8
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SOUTHEAST
CORRIDOR

The Southeast Corridor extends
approximately 13 miles from Center
City Charlotte to Matthews and
Mecklenburg County’s border with
Union County.

The 2025 Corridor System Plan
presently calls for BRT (Bus Rapid
Transit) along Independence Boulevard
to Krefeld Drive in the Crown Point
area. The BRT alignment would then
use Independence Pointe Parkway to

Northeast Corridor Continued

To improve transit service to areas
west of I-85, the 2025 Corridor System
Plan recommends BRT service from a
new transit center at Concord Mills
through the proposed Kings Grant
mixed-use development and along I-85
to the UNC-Charlotte LRT station. This
BRT alignment serves as a passenger
collector-distributor for the Northeast
LRT line. The 2025 Corridor System
Plan also recommends enhancing 
transit service to and from Center City
Charlotte via I-85 in conjunction with
BRT implementation.

Because Northeast LRT service could
be implemented as incremental exten-
sions of the South Corridor, service to
NoDa would be completed within 10
years. The portion of the line from
NoDa to I-485 would be completed
within 15 years. The Northeast BRT
project, including enhanced bus 
service to Center City Charlotte along 
I-85, would be finished by 2025.

The Northeast Corridor is projected
to cost $578 million1 with anticipated
daily ridership of 12,000.

1 Represents inflated dollars
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Implementation of BRT service to the
airport using Wilkinson Boulevard is
expected to be complete within 10
years. Enhanced bus services along
Freedom, Tyvola, and Wilkinson west
of the airport should be finished within
the next 15 years.

The expansion of streetcar opera-
tions westward along Trade Street and
Beatties Ford Road will be studied.
Extensions of streetcar services to
Johnson C. Smith University and north
to Beatties Ford Road would connect
the Seversville, Biddleville, and

The West Corridor extends approxi-
mately 12 miles from Center City
Charlotte to the Catawba River, the
boundary between Mecklenburg and
Gaston counties. 

The 2025 Corridor System Plan
presently calls for the West Corridor to
include bus service improvements
along three sub-corridors – Wilkinson
Boulevard, Freedom Drive, and Tyvola
Road. A BRT line to be built along
Wilkinson Boulevard would connect
with a planned intermodal center at
Charlotte-Douglas International Airport,
thus providing front-door service to the
airport. The Wilkinson BRT line would
serve re-development plans at key sta-
tions along Wilkinson Boulevard, as
well as new development such as the
mixed-use plans for Dixie-Berryhill. The
2025 Corridor System Plan also calls
for Enhanced Bus services along
Freedom Drive to support re-develop-
ment plans for this sub-corridor, includ-
ing the construction of key BRT stations.
Enhanced Bus services also would be
implemented along West Boulevard
and Tyvola Road. The construction of
BRT stations along this sub-corridor
would serve to focus new development
in this portion of the West Corridor and
reinforce office development near the
Coliseum. Enhanced Bus services along
Freedom and Tyvola would use the
Wilkinson BRT guideway to reach
Center City Charlotte. 

WEST
CORRIDOR

Southeast Corridor Continued

the South Campus of Central Piedmont
Community College located just south-
east of I-485. A BRT line along
Independence Boulevard would lever-
age NCDOT investments already made
on this roadway to Eastway Drive and
could be coordinated with the state’s
planned improvements on US-74 east of
Sharon Amity Road. The BRT will serve
existing passenger generators such as
the CPCC Central and South Campuses,
Cricket Arena, Ovens Auditorium and
Presbyterian Hospital in Matthews while
supporting TOD (transit-oriented devel-
opment) opportunities in Matthews. In
addition, redevelopment opportunities
at key locations throughout the corridor
will also be served.

Over the next 10 years, the 2025
Corridor System Plan expects comple-
tion of the BRT system to the Crown
Point area and implementation of street-
car service to Plaza-Midwood. Within
the next 15 years, the Southeast BRT
line should be completed to I-485, and
the Central Avenue streetcar will oper-
ate to Eastland Mall. 

While the BRT line along
Independence Boulevard works well for
longer-distance transit trips from I-485
and Matthews, implementation of street-
car operations from Center City
Charlotte along Central Avenue to the
Eastland area improves the efficiency of
serving this corridor that already has a
high demand for transit services.
Serving Central Avenue with larger-

capacity streetcars will reduce the
number of buses traveling along this
street, improving pedestrian safety and
reinforcing re-development goals for the
area. The streetcar improvements are
projected to cost $174 million1 with
anticipated daily ridership of 8,000.

Although the 2025 Corridor System
Plan calls for BRT to be the predominant 
transit mode in the Southeast Corridor,
the MTC requested the preliminary 
engineering study for this corridor evalu-
ate both BRT and LRT (light rail) options. 

The Southeast Corridor BRT project is
projected to cost $212 million1 with
anticipated daily ridership of 25,000.

1 Represents inflated dollars

University Park neighborhoods to
Center City Charlotte.

As in the Southeast Corridor, the
MTC requested the preliminary 
engineering study for the West
Corridor  evaluate both BRT and LRT
(light rail) options.

The West Corridor’s BRT project is
projected to cost $141 million1 with
anticipated daily ridership of 12,800. 

1 Represents inflated dollars
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WHERE ARE WE IN THE
DEVELOPMENT PROCESS?

The locally preferred alterna-
tives (LPAs) for the North,
Northeast, Southeast and West
Corridors were approved by
the MTC in November 2002*.
The land use and market poten-
tial opportunities for station
locations have been identified
and some modifications have
been made. Ridership projec-
tions have been developed and
preliminary cost estimates have
been determined. Now, LPAs
have to be documented to meet
Federal Transit Administration
(FTA) requirements.

*In its decision, the MTC
decided that preliminary engi-
neering studies will evaluate
both LRT and BRT in the
Southeast and West corridors,
subject to FTA approval.  Once
the preliminary engineering
studies are completed, the MTC
will make its final decision.

Much of the initial system planning is complete for all the corridors. The Major Investment Studies
(MIS) have been completed, with active public involvement, and approved by the MTC
(Metropolitan Transit Commission) and MUMPO (Mecklenburg-Union Metropolitan Planning
Organization).

The Next Steps
The next phase, Preliminary Engineering

(PE) includes opportunities for public
involvement. A Draft Environmental Impact
Statement (DEIS) will be developed for each
corridor.  Ridership models and cost 
estimates will be further refined as specific
station locations are evaluated and selected.
Once the station locations have been estab-
lished, definitive station area development
plans will be developed. At the end of this
stage, preliminary designs for the corridors
will be presented, a Final EIS (FEIS) will be
published, and the related FTA criteria will
be updated.

Once the Preliminary Engineering stage is
completed, the Final Design stage will begin.
Once again, the public will be involved as
design plans and specifications are drawn up
and presented.  During this stage, the required
rights-of-way can be acquired and construction
cost estimates will be developed.  Once the
final design stage is completed, construction
is ready to start.  The exact phasing of con-
struction for each corridor will be determined
during preliminary engineering.

The South Corridor Light Rail Project
received a Record of Decision from the
Federal Transit Administration (FTA) in May
2003.  In June 2003, CATS was awarded a

State Full Funding Grant Agreement from
North Carolina, securing funds for nearly
25% of the total project cost.  

In 2004, CATS reached numerous mile-
stones on the South Corridor.  Charlotte City
Council awarded the light rail vehicle (LRV)
contract in March.  CATS' initial order is for
16 LRVs with an option to purchase up to an
additional 25 cars over a four-year period.
The first LRV will arrive for testing in spring
2006.  

In the fall of 2004, CATS began construc-
tion work on the South Corridor line with a
number of demolition activities, including
Queens Park Theater near Scaleybark Road.
Future construction work will include
roadbed, bridges, trackwork and the vehicle
maintenance facility.  The real estate
acquisition process continues in the corridor
as well.         

The next major step for the South Corridor
is attaining a Full Funding Grant Agreement
from the FTA, which means the federal
government will fund nearly half of the
$426.8 million needed to build light rail in
the South Corridor.  State and local funds will
make up the remaining costs.

600 East Fourth Street
Charlotte, NC  28202

www.ridetransit.org
704-336-RIDE • 866-779-CATS

Mar 2005



Appendix D 

 

Agency Update Package 

• Distribution List 

• September 29, 2004 Letter to Agencies 

• Information Sheets for each Corridor 

• “Memorandum of Understanding between the Federal Transit Administration and the 
Charlotte Area Transit System on Addressing FTA’s New Starts and NEPA Requirements for 
Charlotte’s 2025 Transit Plan” (June 22, 2004) 

 

 







































Appendix E 

 

Written Comments from Public and Agencies 

• Emails Received from Citizens 

• Letters Received from Agencies 
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