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Overview

What is the Countywide Transit Services Plan (CTSP)?

• Review of CATS’ Services

• Service adjustment and facility recommendations

• Short-term focus (1-5 years) 
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Previous CTSP

• Crosstown Service

o 204 Lasalle

o 232 Grier Heights

o 60 Tyvola SouthPark

• Bus-Rail Integration

• 48x Huntersville Express

• Midtown & East/Camden Super 
Super stops

http://cityspaces/kbus/CATS/marketing/CATS Image Gallery/Buses/BUS3001.jpg
http://cityspaces/kbus/CATS/marketing/CATS Image Gallery/LYNX Blue Line/BLU2007.jpg
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CTSP Process 

• Public and Neighborhood Meetings

• Surveys Instrument

• Goals for Public Outreach

• Identify service gaps

• Discover potential destinations

• Establish priorities for services
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Guiding Principles

• Match service levels with               
demand

• Align bus routes with 
future rail corridors

• Streamline service on 
corridors

• Improve travel times

• Improve cross-town 
connections
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Capital Development

Review service analysis to identify:

• Park and Ride Locations

• Transfer Facilities

• Enhanced Customer Amenities
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• Five-year horizon: 
FY13 through FY17

• Five Year Development Plan

• Recommendations for 
service enhancements

• Prioritized Implementation 
Plan

• Operating & Capital
Budget Impacts

CTSP Tasks 

http://cityspaces/kbus/CATS/marketing/CATS Image Gallery/Transit Centers/TC4000.jpg
http://cityspaces/kbus/CATS/marketing/CATS Image Gallery/Buses/BUS9000.jpg
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Thank You

Questions or Comments?

http://cityspaces/kbus/CATS/marketing/CATS Image Gallery/Buses/BUS9002.jpg

